PROCEEDINGS 


OF  THE 


BOARD  OF  REGENTS 


OF  THE 


STATE  OF  ILLINOIS 


RICHARD  B.  OGILVIE 

GOVERNOR 


July  1,  1971— June  30,  1972 


(Printed  by  authority  of  the  State  of  Illinois) 


PROCEEDINGS 


OF  THE 


BOARD  OF  REGENTS 


OF  THE 


STATE  OF  ILLINOIS 


RICHARD  B.  OGILVIE 

GOVERNOR 


July  1,  1971— June  30,  1972 


(Printed  by  authority  of  the  State  of  Illinois) 
175  copies — November,  1972 


rxi 

iVi 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

CARLI:  Consortium  of  Academic  and  Research  Libraries  in  Illinois 


http://www.archive.org/details/proceedingsofbo197172boar 


BOARD   OF    REGENTS 


Officers 


J.     Robert    Barr,    Chairman 
Anthony    Varese,    Vice    Chairman 
Franklin    G.     Matsler,     Secretary 
William    J.     Keating,    Treasurer 
Mrs.     Thomas  D.    Masters,    Asst.     Secretary-Treasurer 


APPOINTED   MEMBERS  Term   Expires 

J.    Robert    Barr,    Evanston  1977 

Percy    L.     Julian,    Oak   Park  1973 

A.     L.    Knoblauch,    Roseville  1975 

Mrs.     Thomas    D.     Masters,     Springfield  1973 

David   E.     Murray,     Sterling  1975 

James  M.    Patterson,     Olympia    Fields  1975 

Charles    B.    Shuman,     Sullivan  1977 

Mrs.    Warren    F.     Spencer,    Evanston  1977 

Anthony    Varese,    McHenry  1973 

EX   OFFICIO   MEMBER 

Roderick   T.     Groves,     representing 

Michael  J.     Bakalis,     Superintendent   of  Public  Instruction 


Franklin   G.    Matsler 

Executive    Director 

Springfield,     Illinois 


PROCEEDINGS 
of  the 
BOARD  OF  REGENTS 


Date 

July   22,     1971 

September    9,     1971 

October   21,    1971 

November   21,     1971 

December    19,     1971 

February    19,    1972 

March   16,     1972 

April   20,     1972 

May    18,     1972 

June    15,     1972 


Where   Held 

Illinois    State    University 
Normal,     Illinois 

Holiday  Inn   East 
Springfield,     Illinois 

Northern    Illinois  University 
DeKalb,     Illinois 

Sheraton-  Blackstone    Hotel 
Chicago,     Illinois 

Sheraton- Blackstone    Hotel 
Chicago,     Illinois 

Sheraton- Blackstone    Hotel 
Chicago,     Illinois 

Illinois    State    University 
Normal,     Illinois 

Sangamon  State    University- 
Springfield,     Illinois 

Northern   Illinois  University 
DeKalb,    Illinois 

Illinois    State    University 
Normal,     Illinois 


Pages 
3-28 

29-47 

48-70 

71-88 

89-110 

111-137 

138-159 

160-174 

175-190 

191-213 


Minutes  of  the   Meeting  of  the 
BOARD  OF  REGENTS 
Normal,    Illinois 

July  22,    1971 

The  regularly  scheduled  meeting  of  the   Board  of  Regents  convened  at  10-30  a.  m.    on 
July  22,    1971    in  the  Feeney  Food  Center  at  Illinois  State  University,    Normal, 
Illinois.      Mr.    J.    Robert  Barr,    Chairman,    called  the  meeting  to  order.      Roll  was 
called,    and  the  following  members  were  present- 
Mr,    J.    Robert  Barr,    Chairman  Mrs.    Thomas  D.    Masters 
Dr.    A.    L.    Knoblauch                                                    Mr.    Charles   B.    Shuman 
Mrs.    Warren  F.    Spencer 

The  following  members  were  not  present: 

Dr.    Percy  L.    Julian  Mr.    Anthony  Varese 

Dr.    Michael  J.    Bakalis 

Also  present  were: 

Dr.    Francis  R.    Geigle  Drs    Robert  C.    Spencer 

Acting  President  President 

Illinois  State  University  Sangamon  State   University 

Dr.    Richard  C.    Bowers  Dr.    Franklin  G.    Matsler 

Vice   President  and  Provost  Executive  Director 

Northern  Illinois  University  Board  of  Regents 

Others  present  included  the   staffs  of  the   Universities  and  the   Central  Office; 
Mr.    Paul  E.    Mathias,    Legal  Counsel  to  the   Board;  Mr.    John  Shields,    fiscal  advisor; 
members  of  the  Joint  University  Advisory  Committee;  and  representatives  of  the 
news  media. 

Mr.    Barr  advised  that  the  minutes  of  the  meeting  of  June  17,    1971   had  been  distri- 
buted and  he  inquired  if  there  were  any  additions  or  corrections.       There  being  none 
and  hearing  no  objection,    the  minutes  of  June  17  were  approved  as   submitted. 

CHAIRMAN'S  ITEMS 

The   Chairman  stated  that  this  was  the  last  meeting  of  the   Board  which  Dr.    Geigle 
would  attend  in  his  capacity  of  Acting  President  of  Illinois  State   University.        Mr.    Barr 
thanked  Dr.    Geigle  for  the   services  rendered  in  the  performance  of  an  outstanding 
job  as  Acting   President;  and  he  presented  and  moved  for  adoption  of  the  following 
Resolution: 


RESOLUTION 

WHEREAS,     Dr.    F.    R.    Geigle  gave  distinguished  service  to  Northern 
Illinois  University  from  1951  to  1970    in  a  number  of  positions  including 
organizer  of  the  Department  of  Business  Education,    Assistant  to  the  Presi- 
dent,   and  Executive   Vice   President  and  was  a  vital  personage  in  the  dynamic 
growth  of  the  University;  and 

WHEREAS,    Dr.    Geigle  left  his  home  in  DeKalb  to  provide  effective 
leadership  for  Illinois  State  University  as  Acting   President  during  1970-71 
and  won  the  respect  of  faculty,    students,    administrators,    staff,    and  the 
local  community;  and 

WHEREAS,    Dr.    Geigle  has  established  laudable   standards  of  dedi- 
cation,   integrity,    and  excellence  which  are  examples  to  all  who  meet  him 
and  to  the  Regency  Universities; 

NOW,    THEREFORE,    BE  IT  RESOLVED  that  the  Board  of  Regents 
hereby  recognizes    Dr.    F.    R.    Geigle's  commitment  to  quality  in  higher 
education  as  a  standard  of  excellence  for  the  Regency  system  and  expresses 
its  sincere  gratitude  to  him  for  his   service  to  this  juncture. 

The  motion  was  seconded  by  Mrs.    Masters  and  carried  unanimously.      The  Executive 
Director  was  asked  to  have  the  Resolution  prepared  in  suitable  form  and    presented 
to  Dr.    Geigle. 

Mr.    Barr  announced  the  resignation  of  Mr.    Loren  M.    Smith  who  had  served  as  a 
member  of  the  Board  since  its  inception,    stating  that  the  Regents  would  suffer  a 
tremendous  loss  by  his  resignation.      The  Chairman  directed  the  Executive  Director 
to  prepare  an  appropriate  resolution  of  commendation  for  Mr.    Smith  to  be  presented 
at  the  September  meeting. 

Mr.    Barr  said  the  Governor  had  recently  approved  the  appropriation  bill  for  the 
Regency   system,    and  the  Central  Staff  had  received  the  final  figures  as  to  the 
appropriations  for  the  fiscal  year.      He   said  he  thought  it  appropriate  to  comment 
briefly  on  some  of  the  actions  of  the  Board  during  the  past  month.      He  recalled 
that  a  year  ago  the  Regents     had  adopted  a  budget  for  the  system  which  was  then 
forwarded  to  the   Board  of  Higher  Education  where  the  request  had  been  substantially 
reduced.      The  budget  request  was  then  forwarded  to  the  executive  branch,    and  the 
Governor's  office  and  the   Bureau  of  the   Budget  requested  further  reductions  which 
the  BHE  had  refused.      The  Senate  task  force  made  some  further  reductions  in  the 
budget  request,    and  the  task  force  recommendations  were  those  approved  by  the 
legislature.      The  Governor  then  applied  his  constitutional  powers  and  reduced  the 
appropriation    bill  still  further,    down  to  his  original  guidelines,    and  that  is  where 
it  now  stands. 

The  Board  had  been  notified,    he  said,    late  in  June  that  this  was  the  action  to  be 
taken.     On  July  1    he  and  Dr.    Matsler  met  with  Director  McCarter  and  asked  that 


they  be  given  an  opportunity  to  advise  the  Governor  on  the  exercise  of  his  veto 
power,    advising  Mr.    McCarter  that  while  they  recognized  the   Governor's  preroga- 
tive,   they  felt  the  Regents  were  the  body   best  qualified  to  advise  him  as  to  the  allo- 
cation of  funds  among  their  institutions.       They  were  given    such  an  opportunity,    and 
Mr.    Barr  said  he  was  very   proud  and  pleased  with  the  work  done  by  the    Central 
Staff  and  the  administrations  of  the  three  universities.      They  had   met  throughout  the 
July  4th  weekend   in  Chicago  to  discuss  the  questions  involved  and  were  ready  with 
recommendations  for  the   Governor's  office  within  the  deadline  of  five  days.      Their 
recommendations  had  been  accepted,    he   stated,    and  while  he  recognized  that  no  one 
is  joyful  about  it,    the  best  had  been  made  of  the   situation   as  it  existed. 

Dr.    Matsler  advised  that  the  figures  were   received  from  the   Governor's  office  too 
late  for  the  universities  to  prepare  detailed  internal  budgets,    adding  that  these  would 
be   submitted  at  the  September  meeting.       Without  being  too  specific,    he  said,    it  would 
appear  that  there  will  be  sufficient  funds  in  the  budgets  to  make  some  salary  adjust- 
ments for  faculty  and  civil  service  employees. 

Mr.    Barr  said  he  wished  to  assure  everyone  that  the   Board  and  its   staff  will  do 
everything  possible  within  available   resources  to  give  maximum  adjustments;  that 
students  who  have  been  accepted  will  not  be  turned  away;  and  that  he  hoped  the 
quality  of  education  offered  by  the  Regency  universities  will  not  be  deteriorated  by 
the  appropriation.      There  will  have  to  be  cutbacks,    he  said,    but  in  his  view  neither 
the  students  nor  the  quality  of  education  would  suffer. 

The  situation  would  afford  an  opportunity,  he  stated,  to  carefully  review  presently 
existing  programs  offered  by  the  universities,  with  a  view  to  eliminating  or  cutting 
back  those  programs  which  ^should  be  eliminated  or  cut  back. 

Mr.    Barr  continued  that  vacancies  will  not  be  filled  and  hirings  would  be  frozen  until 
September  when  the  Regents  would  have  an  opportunity  to  act  on  the  internal  budgets. 
The  Board  did  act  several  months  ago  to  increase  tuition  for  resident  students,    he 
said,    but  had  refused  and  will  continue  to  refuse  to  comply  with  the  recommendations 
to  increase  tuition  for  non-residents.      However,    he  said  the  money  from  the  increased 
tuition   had  not  been  appropriated  by  the  General   Assembly,    and  the  Governor's  office 
has  assured  him  that  every  effort  will  be  made  to  convince  the  legislature  to  make 
an  emergency  appropriation  of  the  funds  from  these  increased   tuitions  in  October. 

The   Chairman  then  recognized    Dr.    Ira  Cohen,    Chairman  of  the  Joint  University 
Advisory  Committee.     Dr.    Cohen  presented  for  consideration  by  the  Regents  a  reso- 
lution which  the    Committee  had  adopted  and  presented  to  the  Regents  in  April, 
although  the  Regents  had  taken  no  action  on  it  at  that  time: 

i 
WHEREAS  the  Regency  Universities  face  serious  budget  reductions, 
and 

WHEREAS  these  budget  reductions  may  result  in  curtailment  of  the 
universities'  major  function  of  academic  services,    therefore  be  it 


RESOLVED,    That  the  reduction   in  academic   services  be  minimized  by 
the  following  actions- 

That  the  Board  of  Regents  install  guidelines  for  personnel  reductions 
as  follows* 

1.  Each  reduction  in  academic  personnel  be  matched  by  a  correspond- 
ing reduction  in  non-academic   services  and  student  personnel 
services  in  proportion  to  the  number  of  personnel  in  these  areas. 

2.  The  reduction  in  the  non-academic  student  personnel  be  matched 
by  corresponding  reduction  in  administrative    personnel. 

3.  That  the  Executive  Director  and  his  staff  screen    subsequent 
universities'   reports  to  verify  the  implementation  of  these  guide- 
lines. 

Be  it  further  RESOLVED,    That  by  this  a  ction  the   Board  of  Regents 
encourages    other  management  and  administrative  actions  at  the  Regency  Uni- 
versities which  will  serve  to  preserve  the  priority  of  academic  services. 

Dr.    Cohen  said  he  was  aware  of  the  Board's  purpose  in  holding  in  abeyance  any 
action  on  the  Resolution   until  after  the  budget  situation  had  been  clarified,    and  he 
suggested  to  the  Board  that  the  September  meeting  be  advanced  to  a  date  prior  to 
registration  at  the  universities  to  enable  more  faculty  members  to  attend  the  Board 
meeting.       It  was  moved  by  Mr.    Shuman,    seconded  by  Mrs.    Spencer,    that  the  Sep- 
tember  meeting  of  the  Board  be  changed  to    September  9,    1971.     The  motion  carried 
unanimously. 

After  a  discussion  of  the  proposed  resolution  of  the  Joint  University  Advisory  Com- 
mittee,   it  was  moved  by  Mr.    Shuman  that  the  Board  of  Regents  receive  the  resolu- 
tion,   refer  it  to  the  administrations  of  the  three  universities,    and  that  the  Board 
express  its  support  of  the  principle  embodied  in  the  resolution.      The  motion  was 
seconded  by  Mrs.    Masters,    and  carried  unanimously. 

The  Chairman  advised  that  the  Executive  Director  had  received  a  request  that  an 
item  be  placed  on  the  agenda  of  the  meeting  relative  to  the  matter  of  recognition 
of  a  bargaining  agent  for  the  faculty  at  Illinois  State  University. 

Dr.    Matsler  introduced  Dr.    Ivo  P.    Greif,    President  of  the  ISU  Section  of  the 
Illinois  Association  of  Higher  Education. 

Dr.    Greif  reviewed  the  history  of  the  efforts  of  the  ISU  section  of  the  IAHE  to  deter- 
mine the  position  of  the  faculty  at  ISU  on   professional  negotiations,    concluding  with 
a  request  that  the  Regents  recognize  his  organization  as  sole  bargaining  agent  for 
the  Illinois  State  University  faculty;  or  in  the  event  that  the  Board  had  a  good-faith 
doubt  that  the  IAHE    is  the  agent   desired  by  the  faculty,   that  the  Regents  conduct 


an  election  prior  to  November  1,    1971  to  determine  the  bargaining  agent.      Dr.    Greif's 
statement  is  on  file  in  the  Central  Office  of  the  Board. 

The  Chairman  inquired  if  Dr.    Matsler  had  a  recommendation  to  make  to  the  Board. 
Dr.    Matsler  reminded  the  Board  that  several  months  ago  they  had  held  a  workshop 
on  the  subject  of  collective  bargaining,    and  that  most  of  the  members  were  knowledge- 
able about  the  subject.     He  pointed  out  that  there  are  still  at  least  two  bills    pending 
in  the  General  Assembly  concerning  collective  bargaining    for  public  employees,    and 
it  was  his  recommendation  that  the  Board  take  no  action  on  the  request  for  recognition 
by  the  IAHE   until  such  time  as  final  disposition  is  made  by  the  General  Assembly  of 
this  pending  legislation. 

Mr.    Shuman  moved,    seconded  by  Dr.    Knoblauch,    that  the   Board  accept  the  recom- 
mendation of  the  Executive  Director.      The  motion  carried  unanimously. 

Mr.    Barr  said  that  the  Board  was  attempting  to  strengthen  the  staff  support  to  the 
Board  and  in  line  with  that  he  would  propose  that  the  Executive  Director  and  his 
staff  prepare  an  appropriate  Board  Regulation  to  submit  at  the  September  meeting 
which  would  require  that  the   Presidents'   Reports  be  routed  to  the  Central  Staff  for 
compilation,    organization  and  mailing  to  the  Regents  prior  to  each  meeting. 
Dr.    Matsler  agreed  that  the  staff  would  submit  such  a  proposal  in  September. 

The  Chairman  noted  that  at  the  last  meeting  of  the  Regents  they  had  been  advised 
of  the  resignation  of  Dr.    Gordon  H.    Millar  who  had  been  a  member  of  the  Board 
since  1967    and  had  served  as  Chairman  for  two  years.      Dr.    Millar  had  planned 
to  attend  this  meeting,    but  because  of  the  change  in  the  meeting  date    he  had  been 
unable  to  do  so.      However,    he  said,    Mrs.    Millar  had  consented  to  attend  the  meeting 
and  he  asked  her  to  accept  a  presentation  on  behalf  of  Dr.    Millar  in  appreciation  of 
his  service  as  Chairman  of  the  Board  and  as  one  of  the  original  members  since  1967. 

Dr.    Knoblauch  presented  and  moved  for  adoption  of  the  following  Resolution- 

WHEREAS,     Dr.    Gordon  H.    Millar  has  served  as  a  member  of  the 
Board  of  Regents  since  its  inception  in  1967;  and 

WHEREAS,    Dr.    Millar  has  contributed  much  to  the  Regency  Univer- 
sity System  through  his  leadership  as  chairman  of  the  Committee  on  Govern- 
ance which  drafted  the   Governing  Policy  for  the  Regency  Universities  of  the 
State  of  Illinois;  and 

WHEREAS,    Dr.    Millar  has  further  contributed  his  time  and  energies 
as  Chairman  of  the  Board  of  Regents  from  1969  to  1971;  now,    therefore,    be  it 

RESOLVED  that  the  Board  of  Regents  commends  Dr.    Millar  and  ex- 
presses its  deep  appreciation  for  his  services  rendered  to  the  State  of 
Illinois  and  to  the  universities  in  the  Regency  System. 


The  motion  was  seconded  by  Mrs.    Masters,    and  the  Resolution  was  adopted 
unanimously. 

COMMITTEE  REPORTS 

The  Chairman  asked  Mrs.    Masters,    Chairman  of  the  Committee  on  Presidents' 
Residences,    to  report  to  the  Board. 

Mrs.    Masters  advised  that  she  had  prepared  two  Resolutions  for  consideration  by 
the  Board;  and  she  presented  and  moved  for  adoption  of  the  following  Resolution 
relative  to  the  residence  for  the  President  of  Illinois  State  University 

RESOLVED  that  the  Board  of  Regents   hereby  authorizes  Illinois 
State  University  to  arrange  for  the  construction  of  a  residence  for  the 
President  of  said  University  at  a  cost  below  $100,  000;  the  residence 
shall  be  constructed  on  land  presently  owned  by  the  University,    which 
land  shall  be  leased  to  the  Illinois  State  University  Foundation  consistent 
with  agreements  heretofore  approved  by  the  Board  of  Regents  and  the 
Illinois  State  University  Foundation;  bids  shall  be  solicited  for  said  con- 
struction project;  the  expenditure  of  funds  shall  be  consistent  with  guide- 
lines established  by  the  Board  of  Higher  Education;  and  Regent  Mrs.    Thomas 
D.    Masters  shall  represent  the  Board  of  Regents  together  with  the  Executive 
Director  to  assist  Illinois  State  University  in  final  planning  of  the  project. 

The  motion  was  seconded  by  Mrs.    Spencer,    roll  was  called,    and  the  Resolution 
was  unanimously  adopted. 

Mrs.    Masters  presented  and  moved  for  adoption  of  the  following  Resolution  relative 
to  the  residence  of  the  President  of  Northern    Illinois  University 

RESOLUTION  AUTHORIZING  NORTHERN  ILLINOIS 
UNIVERSITY  TO  CONSTRUCT  ADDITIONS  TO, 
TO  REMODEL  AND  EQUIP  THE  PRESIDENT'S  HOME 

WHEREAS,   the  Board  of  Regents  has  previously  authorized  the  pur- 
chase of  real  property  in  DeKalb,    Illinois  for  the  use  of  the  President  of 
Northern  Illinois  University  as  a  personal  residence  and  for  certain  public 
purposes;  and 

WHEREAS,    the  Board  of  Regents  has  determined  that  said  property 
requires  certain  improvements  and  furnishings  in  order  to  facilitate  and 
enhance  the  aforementioned  uses;  and 

WHEREAS,  the  Board  finds  it  necessary  and  desirable  that  institutional 
funds  of  Northern  Illinois  University  be  used  to  pay  the  cost  of  such  improve- 
ments and  furnishings; 


NOW,    THEREFORE,    BE  IT  RESOLVED  by  the  Board  of  Regents  that- 

1.  The  University  employ   an  architect  to  design,    prepare  specifica- 
tions,   advertise  and  receive  bids  for  the  construction   of  certain 
additions  to  the  president's  home  in  DeKalb,    Illinois,    the  cost  of 
which,    including  fees,    shall  not  exceed  $35,  000. 

2.  The  University  furnish  and  equip  the  public  areas  and  guest  rooms 
of  the  aforesaid  president's  home. 

3.  The  University  provide  for  the  fees,    construction,    improvements, 
equipment  and  furnishings  from  appropriate  institutional  funds 
available  for  such  purposes. 

Dr.    Knoblauch  seconded  the  motion,    roll  was  called,    and  the  Resolution  was  unani- 
mously adopted. 

LONG  RANGE  PLANNING  ISSUES     --    ADMINISTRATIVE  ORGANIZATIONAL  PLANS 
Illinois  State  University 

President  Geigle  introduced  Dr.    Charles  Edwards  of  the  Department  of  Education 
Administration  who  is  directing  eleven  doctoral  candidates  in  a  program  to  study 
the  administrative  structure  of  Illinois  State  University, 

Dr.    Edwards  said  they  had  found  that  the  best  way  to  describe  the  structure  of  the 
university  was  to  look  at  the  jobs  carried  on  by  each  administrator  and  the  way  in 
which  these  jobs  interact.      Illinois  State  University,    he  said,    did  not  have  a  complete 
and  current  set  of  job  descriptions  nor  an  organization  chart.      The  two  major  reasons 
for  this  were   (1)  the  very  complex  organizational  structure  of  the  university  has  been 
changing  because  of  its  rapid  growth,    and  (2)  the  lack  of  available  personnel  to  com- 
plete the  task  along  with  their  other  duties.      By  the  time  the  materials  had  been  com- 
pleted,    he  added,    the  structure  would  have  changed.     In  the  present  study  no  attempt 
was  made  to  recommend  changes,    as  this  is  a  step  which  must  be  completed  by  the 
administrators  involved.      The  results  of  the  study,     he  said,    would  be  made  avail- 
able to  those  who  wish  to  use  them.     In  addition,    he  thought,    such  a  picture  of  the 
structure  would  be  a  useful  document  to  the  newly  appointed  president,    as  it  might 
facilitate  somewhat  his  entry  into  the  system. 

The  students  have  asked  for  and  received  discussion  time  with  the  President  and  the 
Vice  Presidents.      With  the  groundwork   carefully  laid  for  getting  data  from  the 
administrators,    the  students  had  sent  out  a  memorandum  to  explain  the  purpose  of 
the  project  and  had  also  circulated  200  questionnaires  to  acquire  information  which 
would  enable  them  to  write  job  descriptions  and  construct  an  organization  chart. 
The  questionnaires  had  been  returned  directly  to  those  working  on  the  project  for 
compilation,    and  they  are  now  in  the  process  of  interviewing  all  of  the  administrators 
possible  to  double  check.      Having  agreed  upon  the  form,    the  terminology  and  the 
order  of  emphasis,    they  have  begun  the  writing  up  of  job  descriptions  and  are  also 
working  on  a  flow  chart.      The  study  has  been  well  received  by  the  staff  at  ISU,     he 
said,    and  the  students  have  been  most  enthusiastic  and  feel  they  have  gained  a 
special  insight  into  the  administration.      They  anticipate  that  the  project  will  be 
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completed  by  the  first  of  September. 

The  Chairman    complimented  the  President  and  Dr.    Edwards  on  the  presentation 
and  asked  that  they   present  the  completed  report  to  the  Board  in  October. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    that  the   Board  receive  the  report 
of  Illinois  State  University    on  its  administrative  organizational  plan.      The  motion 
carried  unanimously. 

Sangamon  State  University 

President  Spencer  distributed    copies  of  the  administrative  organization  chart  for 
Sangamon  State,    commenting  that  it  is  a  five-wing  organization.     Sangamon  State 
has  no  departments,    he  said,    but  a  simplified  academic  management  system.      The 
structure  is  under  continual  review,     he   said,    and  they   anticipate  that  further  changes 
will   be  made  as  early  as  this  fall.      He  would  point  out,    he  continued,    that  the  organ- 
ization  is  directly  related  to  the  governance  system,    with  a  corresponding  structure 
which  ties  in  with  the  administrative  organization  of  the  university,    with  every  oper- 
ating executive  serving  as  a  member  of  the  Assembly  to  provide  administrative 
service  to  staff  Assembly  committees. 

President  Spencer  reported  that  the  task  of  assembling    a  team  is  almost  completed, 
and  said  that  he  was  satisfied  with  the  results. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    that  the   Board  receive  the  admini- 
strative   organization  report  of  Sangamon  State  University.      The  motion  carried 
unanimously. 

Northern  Illinois  University 

Dr.    Richard  Bowers,    Vice  President  and  Provost,    distributed  copies  of  Northern 
Illinois  University's    administrative  organization    chart  and  advised  that  President- 
elect Nelson  would  be  involved  in  developing  possible  changes  in  the  organization  in 
the  next  several  months. 

Northern  is  divided  into  three  divisions    -  Academic  Affairs,    Business  Affairs  and 
Student  Personnel  Services,    and  there  is  some  overlap  in  functions  performed. 
Student  Personnel  Services  is  concerned  primarily  with  those  services  required  by 
or  available  to  the  students.      Business  Affairs  is  concerned  with  physical  plant, 
construction,    and  the  housekeeping   functions  necessary  to  keep  the  institution  oper- 
ating.      The  academic  area   is  concerned  with  the  programs  and  in  addition  has  the 
responsibility  for  those  service  areas  such  as  communications  service,    admissions 
and  records,    library  and  the  computer  service. 

Dr.    Bowers  commented  briefly  on  some  areas  which  might  be  directed  for  future 
change,     particularly  the  College  of  Fine  and  Applied  Arts  which  has  some  dis- 
similar types  of  departments    -    Art,    Home  Economics,    Industry  and  Technology, 
and  Music. 
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Mr.    Barr  said  it  was  assumed  the  organization  should  be  under  continuous  study 
and  review,    perhaps  more  intensely  at  some  times,    and  that  the  Board  would 
expect  a  further  report  in  October. 

Dr.  Knoblauch  moved,  seconded  by  Mrs.  Spencer,  that  the  Board  receive  the  ad- 
ministrative organizational  report  from  Northern  Illinois  University.  The  motion 
carried  unanimously. 

EXECUTIVE  DIRECTOR'S  REPORT  -  NO.    35 

Section  I  -    Board  of  Higher  Education  Actions 

Dr.    Matsler  said  this  section  of  his  report  was  self-explanatory  and  contained  BHE 
actions  of  special  interest  to  the  "Regency  system: 

1.  Approval  of  new  degree  programs  at  Sangamon  State  as  previously  approved 
by  the  Regents  with  but  two  exceptions:     deferral  of  the  Master  of  Arts  in 
Community  Planning  and  in  Guidance  and  Counseling. 

2.  Receipt  of  report  from  Health  Education    Commission. 

3.  Approval  of  transfer  requests  for  items  in  selected  budgetary  classifications. 

4.  Approval  of  request  for  construction  of  two  surface  parking  lots  at  NIU  at  an 
estimated  project  cost  of  $142,  014. 

Section  II  -  Part  1   -   Board  Regulations:     Retirement 

Dr.    Matsler  advised  that  this  proposed  regulation  had  been  discussed  in  a  previous 
meeting  and  the  Board  had  directed  the  staff  to  bring  in  a  definite  recommendation 
for  retirement  from  the  Regency  universities.     He  asked  that  the  proposed  regulation 
be  amended  in  Subsection  E  (2)  to  read: 

"The  service  of  the  Executive  Director  of  the  Board,   members  of  his  staff, 
the  presidents,    vice-presidents,    deans,    department  heads  and  all  other 
faculty  and  administrative  employees  of  the  Universities  shall  terminate    on 
September  1  following  the  close  of  the  academic  year  (Sept.    1  -  Aug.    31)    in 
which  the  individual  attains  the  age  of  sixty-eight.  " 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Masters,   that  the  Board  Regulation  relative 
to  retirement  be  approved  as  submitted  and  amended.      The  motion  carried  unanimous- 
ly.     (APPENDIX  D.     BOARD  REGULATIONS,    SECTION  III.    FACULTY  AND  ADMIN- 
ISTRATIVE EMPLOYEES,    SUBSECTION  E.    RETIREMENT) 
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Section  II    -  Part  2  -  Board  Regulations:     Civil  Service  Employees 

Mr.    Hatch  presented  for  first  reading  of  the  Board  the  Regulation  relative  to 
Civil  Service  Employees,       Several  minor  corrections  were  suggested  in  various 
sections,    and  Mr,    Hatch  advised  the  changes  would  be  incorporated  and  the  regu- 
lation returned  to  the  Board  for  action  in  September, 

Section  II  -  Part  3  -   Board  Regulations:     Student  Employees 

Mr,    Hatch  reviewed  the  three  segments  of  the  proposed  regulation  for  first  reading: 
Graduate  Assistants,    Student  Hourly  Workers,    and  Conditions  of  Employment, 
There  were  some  minor  changes  suggested  in  various    sections.      President  Spencer 
asked  for  clarification  of  the  definition  of  "qualifications  of  graduate  assistants", 
advising  that  many  of  their  undergraduate  students  are  people  of  high  accomplish- 
ment in  the  world  of  work,    but  with  no  degree,    who  are  very  helpful  and  useful  as 
student  assistants;  and  he  inquired  whether  Sangamon  State  would  be  excluded  from 
appointment  of  such  persons  within  the  regulation  as  proposed. 

Mr.  Barr  directed  that  Mr,  Hatch  work  with  Sangamon  State  administrators  during 
the  interim  and  endeavor  to  include  the  authority  for  such  appointments  in  the  regu- 
lation. 

The  regulation  will  be  returned  to  the  Board  in  September  for  action. 

Section  II  -  Part  4  -    Board  Regulations:     Physical  Facilities 

Mr,    Beahringer  reviewed  this  proposed  regulation  for  first  reading.     It  will  be 
returned  to  the  Board,    after  a  further  review,    for  action  in  September. 

Section  II   -  Part  5  -  Board  Regulations:     Moving  Expenses 

Mr,    Hatch  presented  for  final  review  the  general  guidelines  and  limitations  governing 
payment  of  moving  expenses  to  new  employees,    to  be  incorporated  into  the  manual 
of  Board  Regulations  (APPENDIX   D,    BOARD  REGULATIONS,    SECTION  VI. 
FINANCIAL  AFFAIRS,    SUBSECTION  L.    MOVING  EXPENSES). 

Dr.    Knoblauch  moved,    seconded  by  Mr,    Shuman,    that  the  proposed  regulation  be 
adopted.     The  motion  carried  unanimously. 

Section  II  -  Part  6  -  Board  Regulation  Amendment:     Obligation  of  Financial  Resources 

Mr,    Hatch  presented  for  final  review  an  amendment  to  the  provisions  of  the  Board 
regulations  dealing  with  administrative  approval  of  Civil   Service  Employee  trans- 
actions (APPENDIX   D,    BOARD  REGULATION,    SECTION  VI.    FINANCIAL  AFFAIRS, 
SUBSECTION  B.    OBLIGATION  OF  FINANCIAL  RESOURCES). 

Dr,    Knoblauch  moved,    seconded  by  Mrs.    Masters,   that  the  proposed  amendment  of 
the  regulations  be  approved.      The  motion  carried  unanimously. 
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Section  HI  -  New  Programs  at  Northern  Illinois  University 

Dr.    Matsler  advised  that  the  detailed  proposals  for  new  programs  had  been  mailed 
to  the  Regents  along  with  other  Board  materials.      Neither  program  requires  the 
approval  of  the  Board  of  Higher  Education. 

Mrs.    Spencer  moved,    seconded  by  Mr.    Shuman,    that  the  Board  approve  the  request 
of  Northern  Illinois  University  to  offer  a  program  leading  to  the  Bachelor  of  Science 
in  Economics,    and  the  request  for  an  inter disciplinary\  Minor  in  Black  Studies.     The 
motion  carried  unanimously. 

Section  IV    -    Capital  Appropriation  Requests  for  FY    1972-73 

Dr.    Matsler  distributed  copies  of  a  revised  Section  IV  of  his  Executive  Director's 
Report  incorporating  modifications  and  revisions  necessitated  by  the  Governor's 
reduction  veto  of  the  FY72  appropriation  bill.      The  revisions  and  modifications 
were  a  joint  effort  of  the  Central   Staff  and  the  staffs  of  the  universities,    he  said, 
and  both  Illinois  State  and  Northern  Illinois  Universities  had  prepared  revised 
priority  lists  reflecting  the  changes  for  distribution  to  the  Regents.      In  addition  to 
the  changes  shown  in  the  revised  Section  IV,    Dr.    Matsler  asked  that  $882,000  be 
added  to  the  request  of  Northern  Illinois  University  for    land  acquisition. 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Masters,    that  the  Board  approve  the 
recommendations  of  the  staff,    as  revised  and  printed  on  page  22  of  Executive  Direc- 
tor's   Report  No.    35,    as  the  1973  fiscal  year  capital  appropriation  request  for  the 
Regency  Universities.     Roll  was  called  and  the  motion  carried  unanimously. 

The  FY73    capital  appropriation  requests  are-     Illinois  State  University,    $7,102,997: 
Northern  Illinois  University,    $17,163,760;  and  Sangamon  State  University,    $19,355,104. 
The  total  for  the  system  is  $43,  621,  861. 

Section  V  -  Analysis  of  Legislative  Appropriations 

Dr.    Matsler  distributed  copies  of  a  supplemental  analysis  of  the  legislative  appropri- 
ation for  the  Regency  Universities,    comparing  the  amounts  approved  by  the  Governor 
after  his  reduction  vetoes   with  amounts  recommended  by  the  Board  of  Higher  Educa- 
tion and  those  as  finally  passed  by  the  General  Assembly.     The  total  appropriation 
for  the  Regency  System  as  finally  approved  by  the  Governor  was  $93,  470,  039.      Of 
this  total  amount  $35,  479,  099  was  for  Illinois  State;  $49,  531,  435  was  for  Northern 
Illinois;  $8,  731,  397   was  for  Sangamon  State;  and  $6,  95  9,  304  was  for  Central  Office 
including  IBA  rentals  and  reappropriated  capital. 

Section  VI  -  Report  of  Legal  Counsel 

Mr.    Mathias  presented  a  resolution  authorizing  an  easement  along  Beauford  Street 
in  Normal  for  the  purpose  of  laying  a  gas  main  and  appurtenant  facilities  to  serve 
the  South  Mall  Art  Building  at  ISU: 
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RESOLUTION 

WHEREAS,    the  Northern  Illinois  Gas  Company  proposes  to  expand  its 
facilities  to  better  serve  the  needs  of  Illinois  State  University  at  Normal, 
Illinois,    by  the  expansion  of  natural  gas  facilities;  and 

WHEREAS,    the  Northern  Illinois  Gas  Company  has  requested   an  ease- 
ment over  a  portion  of  the  campus  of  Illinois  State  University  in  order  to 
expand  an  underground  gas  main; 

NOW,    THEREFORE,    BE  IT  RESOLVED  that  the  Board  of  Regents  for 
Illinois  State  University  hereby  authorizes  and  directs  its   Chairman  cr  Vice 
Chairman  and  Secretary,    on  behalf  of  said  Board,   to  execute  a  grant  of  ease- 
ment to  Northern  Illinois  Gas  Company  for  the  installation,    operation  and  main- 
tenance of  an  underground  gas  main  to  be  located  on  the  following  described 
real  estate,    to-wit: 

The  South  16.  5  feet  of  the  East  675  feet  of  Lot  51  of  the  Original 
Town  Subdivision  in  the  South  Half  of  Section  28,    Township  24 
North,    Range  2  East  of  the  Third  Principal  Meridian,    Normal 
Township,    McLean  County,    Illinois. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    for  adoption  of  the  foregoing 
Resolution.      Roll  was  called  and  the  Resolution  was    unanimously  adopted. 

A  Resolution  was  presented  providing  for  the  transfer  of  funds  from  Auxiliary 
Enterprises  Funds  at  ISU  to  the  Series  1970  Bond  Reserves  Account  and    Series 
1970  Repair  and  Replacement  Reserve  Account; 

RESOLUTION  PROVIDING  FOR   THE  USE  OF  SURPLUS 
FUNDS  BY  ILLINOIS  STATE  UNIVERSITY  IN  THE 
AUXILIARY  ENTERPRISES  ACCOUNT  OF  SAID  UNIVER- 
SITY FOR  DEPOSIT  IN  CERTAIN  RESERVE  ACCOUNTS 
OF  SERIES  1970 

WHEREAS,    the  Series  1970  Bonds  for  Illinois  State  University  provide 
for  a  reserve  account  and  a  repair  and  replacement  reserve  account;  and 

WHEREAS,    it  is  necessary  and  desirable  to  establish  minimum  levels 
of  funding  in  said  reserve  accounts;  and 

WHEREAS,    it  is  necessary  and  desirable  to  deposit  $55,  922  in  the 
Series  1970  Bond  Reserve  Account  and  $25,  000  in  the  Series  1970  Repair  and 
Replacement  Reserve  Account;  and 

WHEREAS,    the  cash  on  hand  in  the  Auxiliary  Enterprises  Account  of 
said  Illinois  State  University  surplus  to  all  needs  of  said  account  exceeds 
$80,  922, 
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NOW,    THEREFORE,    BE  IT  RESOLVED  by  the  Board  of  Regents  that 

(1)  the  sum  of  $55,  922  be  transferred  from  the  Auxiliary  Enterprises 
Account  of  Illinois  State  University  to  the  Series  1970  Bond  Reserve  Account; 

(2)  the  sum  of  $25,  000  be  transferred  from  the  Auxiliary  Enterprises 
Account  of  Illinois  State  University  to  Series  1970  Repair  and  Replacement 
Reserve  Account; 

(3)  this  Resolution  shall  be  in  full  force  and  effect  immediately  upon 
its  passage. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    for  adoption  of  the  foregoing  Reso- 
lution.    Roll  was  called,    and  the  Resolution  was  unanimously  adopted. 

Mr.    Mathias  presented  a  Resolution  authorizing  the  dedication  of  certain  land  for 
street  purposes  to  serve  the  Shelbourne  Court  Apartments  at  ISU: 

RESOLUTION 

BE  IT  RESOLVED  by  the  Board  of  Regents  of  the  State  of  Illinois  for 
Illinois  State  University  at  Normal,    Illinois,    that  a  portion  of  the  campus  of 
Illinois  State  University  described  as  follows- 

A  part  of  Lot  1  in  the  Southeast  Quarter  of  Section  21,    a  part  of 
Lot  1  in  the  Southwest  Quarter  of  Section  22,    and  a  part  of  the 
Northwest  Quarter  of  Section  22,    all  being  in  Township  24  North, 
Range  2  East  of  the  Third  Principal  Meridian  in  McLean  County, 
Illinois,    more  particularly  described  as  : 

Beginning  at  the  Southwest  Corner  of  Lot  1  in  said  Southeast 
Quarter,   from  said  Point  of  Beginning  thence  north   0°-00'  east 
68  feet  along  the  west  line  of  Lot  1  in  said  Southeast  Quarter,    thence 
north   89°-44'  east  733.40  feet  parallel  with  the  south  line  of  Lot  1 
in  said  Southeast  Quarter  and  parallel  with  the  south  line  of  Lot  1 
in  said  Southwest  Quarter  to  a  point  of  curve,    thence  northeast 
215.  68  feet  along  a  curve  of  radius  465.  15  feet  (said  curve  being 
concave  to  the  northwest  and  the  chord  of  said  curve  bearing  north 
76°-27'  east  213.  75  feet)  to  a  point  of  tangency,    thence  north   63°-  10' 
east  158.15  feet  to  a  point  of  curve,    thence  northeast  262.  53  feet 
along  a  curve  of  radius  5  34.  66  feet  (said  curve  being  concave  to  the 
southeast  and  the  chord  of  said  curve  bearing  north  77°-14'  east 
25  9.  90  feet)  to  a  point  of  tangency,    said  point  being  35  feet  north 
of  the  south  line  of  said  Northwest  Quarter,    thence  south  88°-42' 
east  of  159.  43  feet  parallel  with  the  south  line  of  said  Northwest 
Quarter  to  the  east  line  of  the  West  Half  of  said  Northwest  Quarter, 
thence  south  l°-00'  west  35  feet  along  the  east  line  of  the  West  half 
of  said  Northwest  Quarter  to  the  south  line  of  said  Northwest  Quarter, 
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thence  north   88°-42'  west  159.  61  feet  along  the  south  line  of  said 
Northwest  Quarter  to  the  west  line  of  Beech  Street,    thence  south 
0°-58'  west  33  feet  along  the  west  line  of  Beech  Street  to  a  point 
of  curve,   thence  Southwest  167.  76  feet  along  a  curve  of  radius 
266.  26  feet  (said  curve  being  concave  to  the  southeast  and  the 
chord  of  said  curve  bearing  south  73°-15'  west  165  feet)  to  a  point 
of  tangency,   thence  south  55°- 12'  west  124.  44  feet  to  a  point  of 
curve,    thence  southwest  200.  91  feet  along  a  curve  of  radius  333.  33 
feet  (said  curve  being  concave  to  the  northwest  and  the  chord  of 
said  curve  bearing  south  72°- 28'  west  197.  88  feet)  to  a  point  of 
tangency  which  is  on  the  south  line  of  Lot  1  in  said  Southwest  Quar- 
ter,   thence  South  89°-44'    west  885.  33  feet  along  the  south  line  of 
Lot  1  in  said  Southwest  Quarter  and  along  the  south  line  of  Lot  1  in 
said  Southeast  Quarter  to  the  Point  of  Beginning, 

be  and  the  same  is  hereby  dedicated  to  the  use  of  the  general  public  for 
street  purposes. 

DATED  this  22nd   day  of  July,    1971,    at  Normal,    Illinois. 

Mr.    Shuman  moved,    seconded  by  Dr.    Knoblauch,    for  adoption  of  the  foregoing 
Resolution.     Roll  was  called,    and  the  Resolution  was  unanimously  adopted. 

A  Resolution  was  presented  authorizing  a  petition  for  annexation  to  the  City  of 
Springfield  of  certain  land  on  the  campus  of  Sangamon  State  University  in  order 
that  the  permanent  facilities  may  receive  water  and  other  city  services 

RESOLUTION 

WHEREAS,   in  order  to  obtain  water  through  extension  of  water  main 
from  the  City  of  Springfield,    Springfield,    Illinois,    it  is  necessary  in  accord- 
ance with  uniform  policy  of  the  City  of  Springfield  that  land  served  thereby 
be  annexed  to  the  City,    and  there  being  other  general  benefits  derived  from 
annexation  including  police  and  fire  protection; 

And  WHEREAS,    the  Illinois  Building  Authority  will  erect  a  Library 
Learning  Resources  Center  building  as  part  of  Phase  I-Permanent  Construc- 
tion for  Sangamon  State  University  on  a  part  of  the  land  hereinafter  described, 
and  land  adjacent  thereto  on  which  the  interim  facilities  of  Sangamon  State 
University  has  heretofore  been  annexed  to  the  City  of  Springfield, 

NOW,    THEREFORE,   be  it  resolved  that  the  Board  of  Regents  acting 
for  Sangamon  State  University  is  authorized  and  directed  to  file  a  petition 
for  annexation  with  other  owners  and  electors  residing  within  the  area   for 
annexation  to  the  City  of  Springfield,    Springfield,    Illinois,    all  of  the  land  in 
the  South  Half  of  Section  Twenty-three  (23)  and  the  North  Half  of  Section 
Twenty- six  (26)    lying  East  of  the  Illinois  Central  Railroad  right-of-way  and 
West  of  a  line  125.  03  feet  East  of  the  West  boundary  of  the  East  Half  of  the 


17 


Southeast  Quarter  of  Section  Twenty-three  (23)  and  125.  03  feet  at  the  North 
end  to  125.  06  feet  at  the  South  end  East  of  the  West  boundary  of  the  North 
60   acres  of  the  North  Half  of  the  East  Half  of  Section  Twenty- six  (26)    and 
West  of  the  West  boundary  of  the  South  20  acres  of  the  North  Half  of  the 
East  Half  of  Section  26  (26);  also  all  that  part  of  the  East  1313.  99  feet  of 
the  North   265.  58  feet  on  the  East  side  and  North  266.  31  feet  on  the  West 
side  of  the  West  Half  of  the  Southeast  Quarter  of  Section  Twenty- six  (26) 
all  situated   in  Township  Fifteen  (15)  North,    Range  Five  (5)    West  of  the 
Third  Principal  Meridian,    Woodside  Township,    Sangamon  County,    Illinois: 
that  said  petition  may  include  as  petitioners  Sangamon  State  University 
Foundation,    which  holds  title  to  the  West  Half  of  the  Northwest  Quarter 
of  Section  Twenty- six  (26)  for  Board  of  Regents  for  Sangamon   State  Univer- 
sity,   and  Rose  Lubin,    who  holds  title  to  the  Southwest  Quarter  and  the 
Northwest  Quarter  of  the  Southeast  Quarter  of  Section  Twenty-three  (23), 
subject  to  a  contract  for  conveyance  and  deed  in  escrow  to  Sangamon  State 
University  Foundation,    which  upon  acquiring  title  of  record  will   hold  same 
for  Board  of  Regents  acting  of  Sangamon  State  University,    and  Dixie  Marr 
and  Margaret  Eloise  Marr  are  the  only   electors  of  said  land  to  be  annexed 
and  if  title  be  conveyed  before  annexation  is  effected  to  Illinois  Building 
Authority  of  part  of  the  land  then  Illinois  Building  Authority  as  a  petitioner; 
that  if  the  requisite  petitioners  under  Section  7-1-8  of  the  Cities  and  Villages 
Act  of  the  State  of  Illinois  not  be  obtained  for  petition  for  annexation  of  all  of 
said  land  that  the  petition  for  annexation  be  filed  under  Section  7-1-2  of  the 
Cities  and  Villages  Act  with  joinder  of  a  majority  of  owners    of  record  of 
land  in  such  land  to  be  annexed  and  majority  of  electors  residing    on  such 
land;  or  that  as  an  alternative  if  petition  is  not  filed  for  annexation  by  all 
owners  of  record  and  electors  of  all  land  sought  to  be  annexed  under  Section 
7-1-2  of  the  Cities  and  Villages  Act  that  then  that  part  of  the  land  to  be 
annexed  owned  by  the  Board  of  Regents  described  as  the  Southwest  Quarter 
of  the  Southeast  Quarter  of  Section  Twenty-three   (23),    the  East  Half  of  the 
Northwest  Quarter,    the  West  Half  of  the  Northeast  Quarter  and  the  North 
8  acres  of  the  West  Half  of  the  Southeast  Quarter  of  Section  Twenty- six  (26) 
and  a  strip  of  land  125.  03  feet  in  width  adjacent  to  the  East  boundary  of  the 
West  Half  of  the  Southeast  Quarter  except  the  North  90  feet  of  said  East 
boundary  of  said  West  Half  of  the  Southeast  Quarter  of  Section  Twenty-three 
(23)  located  in  the  East  Half  of  the  Southeast  Quarter  of  Section  Twenty-three 
(23)  and  a  strip  of  land  125.  03  feet  at  the  North  end  and  125.  06  feet  at  the 
South  end  adjacent  to  the  East  boundary  of  the  West  Half  of  the  Northeast 
Quarter  of  Section  Twenty-six  (26)  located  in  the  North  60  acres  of  the  East 
Half  of  the  Northeast  Quarter  of  Section  Twenty- six  (26),    in  Township  Fifteen 
(15)  North,    Range  Five  (5)  West  of  the  Third  Principal  Meridian,    Woodside 
Township,    Sangamon  County,    Illinois,   with  the  written  consent   of  the  Gover- 
nor of  the  State  of  Illinois  and  upon  authority  of  the  Board  of  Regents  hereby 
granted  be  annexed  to  the  City  of  Springfiel  by  an  ordinance  or  resolution   of 
the  City  of  Springfield;  that  the  land  to  be  annexed  according  to  engineer's 
surveys  of  metes  and  bounds  description  determining  the  exact  boundaries 
in  each   of  the  descriptions  hereinbefore   set  forth  including  minor  variations 
therefrom  be  used  in  the  petition  and  ordinance,    and  that  in  petition  filed  for 
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annexation  to  City  of  Springfield  the  same  be  executed  in  the  name  cf  Board 
of  Regents  acting  for  Sangamon  State  University  by  J„    Robert  Barr,    Chair- 
man of  the  Board  with  attestation  by  Franklin  G„    Matsler  as  Secretary  of 
the  Board. 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Spencer,    for  adoption  of  the  foregoing 
Resolution.     Roll  was  called  and  the  Resolution  was  unanimously  adopted, 

Mr.    Mathias  presented  a  Resolution  authorizing  the  grant  of  utilities  easements 
for  water  mains,   telephone  communication  and  transmission   lines,    and  gas  mains 
over  certain  property  of  Sangamon  State  University  to  serve  the  permanent  facilities: 

RESOLUTION 

WHEREAS,    Board  of  Regents  acting  for  Sangamon    State  University 
authorized  and  granted  to  Springfield  Sanitary  District  a  permanent  right- 
of-way  and  easement  for  a  sanitary  sewer  20  feet  in  width   lying  10  feet  on 
each  side  of  a  center  line  25  feet  North  and  parallel  to  the  South  line  of 
Section  Twenty-three   (23)  and  Twenty-four   (24),    Township  Fifteen  (15)  North, 
Range  Five   (5)  West  of  the  Third  Principal  Meridian  in  Sangamon  County, 
Illinois,    which  also  is  10  feet  on  each  side  of  the  center  line  of  a  utility  ease- 
ment under  deed  to  be  executed  by  Board  of  Regents  to  Illinois   Building  Auth- 
ority of  a  tract  of  land  in  the  West  Half  of  the  Southeast  Quarter  of  said 
Section  Twenty-three   (23)  and  part  of  the  West  Half  of  the  Northeast  Quarter 
of  Section  Twenty- six  (26)  adjoining, 

And,    WHEREAS,    the  Board  of  Regents  has  authorized  grant  of  ease- 
ments for  the  purpose  of  laying,    constructing,    replacing,    maintaining  and 
repairing  over,    across  and  under  to  City  of  Springfield  for  water  mains  a 
strip  of  land  10  feet  in  width  immediately  South  and  adjacent  to  the  South  line 
of  said  sanitary  district  sewer  easement,    to  Illinois   Bell  Telephone  Company 
for  telephone,    communication  and  transmission   lines  a  strip  of  land  5  feet 
in  width  immediately  South  of  and  adjacent  to  the  South  line  of  the  water  main 
easement  to  the  City  of  Springfield,    to  the  Central  Illinois  Light  Company  for 
gas  mains  a  strip  of  land  10  feet  in  width  and  immediately  North  of  and  adjacent 
to  the  North  line  of  said  sanitary  sewer  easement,    and  said  authority  for 
grant  of  easements  to  City  of  Springfield,    Illinois  Bell  Telephone  Company  and 
Central  Illinois  Light  Company  terminates  at  Shepherd  Lane  and  should  be  ex- 
tended West  to  the  West  boundary  of  the  Southwest  Quarter  of  the  Southeast 
Quarter  of  said  Section  Twenty-three   (23)  to  be  coextensive  with  and  adjacent 
to  the  grant  of  said  sanitary  sewer  easement  and  in  order  to  service  tract  of 
land  to  be  conveyed  from  the  Board  of  Regents  to  the  Illinois  Building  Author- 
ity for  the  erection  of  a  Library  Learning  Resources  Center  for  permanent 
facilities  of  Sangamon  State  University; 

NOW  THEREFORE,  BE  AND  IT  IS  HEREBY  RESOLVED,  that  Board  of 
Regents  acting  for  Sangamon  State  University  does  hereby  authorize  the  grant 
of  the  following  easements  for  the  purposes  of  laying,    constructing,    replacing, 
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maintaining  and  repairing  over,    across  and  under  the  real  estate  to  the 
City  of  Springfield   a  strip  of  land  10  feet  in  width  for  water  mains  immedi- 
ately  South  and  adjacent  to  the  South  line  of  said  sanitary  district  easement, 
to  the  Illinois   Bell  Telephone   Company  a  strip  of  land  5  feet  in  width  for 
telephone,    communication  and  transmission  lines  immediately  South  of  and 
adjacent  to  the  South  line  of  the  water  mains  easement  and  to  the  Central 
Illinois  Light  Company  a  strip  of  land  10  feet  in  width  for  gas  mains  immedi- 
ately North  of  and  adjacent  to  the  North  line  of  the  sanitary  sewer  easement  to 
Springfield  Sanitary  District  from  the  present  Shepherd  Lane  connecting  with 
easements  heretofore  granted  or  authorized  to  be  granted  on  the  East  extend- 
ing to  the  West  boundary  of  the  Southwest  Quarter  of  the  Southeast  Quarter  of 
Section  Twenty-three   (23),    all  within    land  reserved  for  utility  easement 
described  as  a  strip  of  land  25  feet  in  width  on  each  side  of  the  center  line 
located  25  feet  North  of  and  parallel  to  the  South  boundary  line  of  the  Southwest 
Quarter  of  the  Southeast  Quarter  of  Section  Twenty-three  (23),    Township  Fif- 
teen (15)  North,    Range  Five   (5)    West  of  the  Third  Principal  Meridian,    Sangamon 
County,    Illinois;  that  variations  in  such  grants  to  conform  to  engineer's  survey 
by  metes  and  bounds  or  more  particular  description  is  authorized  without  fur- 
ther approval  of  the  Board  and  that  the  position  and  arrangement  of  location 
of  such  utility  easements  within  said  50  foot  strip  as  may  be  agreed  upon  by 
the  utilities  involved  and  by  the   Chairman  of  the  Board  and  Secretary  of  the 
Board  of  Regents  in  concurrence  with  Illinois  Building  Authority  is  authorized 
without  further  approval  by  the  Board  of  Regents. 

Mr.    Shuman   moved,    seconded  by  Dr.    Knoblauch,   for  adoption  of  the  foregoing 
Resolution.      Roll  was  called  and  the  Resolution  was  unanimously  adopted, 

A  Resolution  transferring  and  conveying  to  the  Illinois  Building  Authority  the  site 
upon  which  the  Library  Learning  Resources  Center  at  Sangamon  State  University 
will  be  constructed  was  presented: 

RESOLUTION 

WHEREAS,   the  Illinois  Building  Authority  has  been  authorized  by  an 
Act  of  the  General  Assembly  of  the  State  of  Illinois  to  erect  a  Library  Learning 
Resources  Center  building  as  part  of  Phase  I  of  Permanent  Construction  of 
Facilities  for  Sangamon  State  University; 

And  WHEREAS,    it  is  necessary  condition  to  the  erection  of  said  Library 
building  that  the  title  to  land  upon  which  it  is  erected  be  vested  in  the  Illinois 
Building  Authority,    and  the  title  to  such  land  being  now  vested  in  the  Board  of 
Regents  for  Sangamon  State  University,    and  Section  4  of  the  Illinois  Building 
Authority  Act  of  the  State  of  Illinois  providing  for  the  transfer  of  title  by 
Board  of  Regents  of  land  from  it  to  any  property  under  the  jurisdiction  or  con- 
trol   of  the  Illinois  Building  Authority  when  such  transfer  is  approved  in  writing 
by  the  Governor  of  the  State  of  Illinois  as  advantageous  to  the  State,    and  the 
amount  of  said  land  required  having  been  determined; 
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NOW  THEREFORE,  BE  IT  RESOLVED,  that  Board  of  Regents  author- 
izes the  conveyance  by  warranty  deed  the  following  described  land  to  Illinois 
Building  Authority: 

Part  of  the  West  Half  of  the  Southeast  Quarter  of  Section 
Twenty-three  (23)  and  part  of  the  West  Half  of  the  Northeast 
Quarter  of  Section  Twenty- six  (26),    all  in  Township  Fifteen  (15) 
North,    Range  Five  (5)  West  of  the  Third  Principal  Meridian, 
Singamon  County,    Illinois. 

Beginning  at  a  point  at  the  Southeast  corner  of  the  West 
Half  of  the  Southeast  Quarter  of  Section  Twenty-three  (23), 
Township  Fifteen  (15)  North,    Range  Five   (5)  West  of  the  Third 
Principal  Meridian;  thence  North  O^'OO"  West,    549.  69  feet 
to  an  iron  pin;  thence  South  88°40'30"    West,    465.  90  feet  to 
an  iron  pin;  thence  South  1°19'30"  East,    600.  00  feet  to  an 
iron  pin;  thence  North   88°40'30"  East,    452.  52  feet  to  an  iron 
pin;  thence  North,    50.  03  feet  to  the  point  of  beginning, 
containing  6.  32  acres,    more  or  less. 

Subject  to  a  strip  of  ground  50  feet  in  width  for  utility  easement  immedi- 
ately to  the  North  of  and  parallel  to  the  South  boundary  of  said    Section 
Twenty-three   (23)  from  grantor  to  Springfield  Sanitary  District  for  pur- 
poses of  laying,    constructing,    replacing,    maintaining,    repairing,    oper- 
ating and  protecting  a  sewer  or  sewers  10  feet  in  width  on  each  side  of 
the  center  line  of  said  50  foot  strip  and  with  reservations  of  right  to 
grant  utility  easement  for  the  purpose  of  laying,    constructing,    replacing, 
maintaining,    repairing,    operating  and  protecting  (a)  for  water  main  or 
mains  to  City  of  Springfield  over,    across  and  under  a  strip  of  land  10 
feet  in  width  immediately  South  and  adjacent  to  the  South  line  of  said 
sanitary  sewer  easement,    (b)  for  telephone,    communication  and  trans- 
mission lines  to  Illinois  Bell  Telephone  Company  over,    across  and 
under  a  strip  of  land  5  feet  in  width  immediately  South  of  and  adjacent 
to  the  South  line  of  the  water  mains  easement  to  the  City  of  Springfield, 
(c)  to  the  Central  Illinois  Light  Company  for  gas  mains  over,    across  and 
under  a  strip  of  land  10  feet  in  width  and  immediately  North  of  and 
adjacent  to  the  North  line  of  the  sanitary  sewer  easement  to  Springfield 
Sanitary  District;  that  the  position  or  arrangement  of  the  utilities 
within  the  utility  easement  upon  agreement  of  the  utilities  involved   be 
changed  if  deemed  feasible  without  further  authority  by  resolution  of 
the  Board  of  Regents  upon  decision  of  the  Chairman  of  the  Board  of 
Regents  and  the  Secretary  to  the  Board  in  concurrence  with  the  Illinois 
Building  Authority,    and  that  said  deed  of  conveyance  of  land  from  Board 
of  Regents  acting  for  Sangamon  State  University  to  Illinois  Building 
Authority  be  executed   in  the  name  of  Board  of  Regents  acting  for  Sang- 
amon State  University  by  J.    Robert  Barr,    Chairman  of  the  Board  and 
attested  by  Franklin  G.    Matsler,    its  Secretary. 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Masters,   for  adoption  of  the  foregoing 
Resolution.     Roll  was  called  and  the  Resolution  was  unanimously  adopted. 
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Upon  recommendation  of  Legal  Counsel  that  the  Board  of  Regents  join  in  an 
amicus  curiae  brief  in  an  appeal  to  the  U.    S.    Supreme  Court  in  the  Roth  case, 
Dr.    Knoblauch  moved,    seconded  by  Mrs,    Masters,    that  the  Board  authorize 
such  an  action.     The  motion  carried  unanimously. 

The  Chairman  thanked  Mr.    Mathias  for  an  outstanding  job  of  representing  the 
Board  of  Regents  and  the  universities  before  the  General  Assembly  in  the  past 
session.     Mr.    Mathias  acknowledged  the  universities  for  a  very  good  working 
relationship. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    for  approval  of  Executive  Direc- 
tor's Report  No.    35  as  amended  and  presented.      The  motion  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University    -  President's  Report 

Before  submitting  his  Report  to  the  Board,    President  Geigle  distributed  copies  of 
Supplement  No.    I  to  the  Buildings  and  Grounds  section  of  the  report. 

The  following  items  were  then  presented  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees,    including  the  quarterly 
summary  of  operating  staff  positions  as  required  by  Board  Regulations.     A 

list  of  persons  involved  in  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Purchases 

a.  From  Operating  Budget  $    99,214.05 

b.  From  Revenue  Bond  Budget  $415,  971.  00 

3.  Miscellaneous 

a.  Report  on  Campus  Recreation  and  Student  Organization  Facility. 
Dr.    Eric  Johnson  and  Dean  Charles  Bolen,    chairman  of  the  building 
committee  for  the  project  made  a  progress  report  to  the  Board.      The 
program  statement  was  distributed  to  the  Regents  for  approval  and  the 
Board  directed  that  the  project  be  returned  to  the  Regents  in  September 
for  final  approval  before  being  transmitted  to  the  Board  of  Higher 
Education. 

b.  University  Calendar. 

The  Calendar  for  First  Semester  1972-73,    Second  Semester,     1972-73, 
and  Summer  Session,    1973,    was  presented  for  approval. 

c.  Buildings  and  Grounds. 

(1)        Driver  Education  Research  Project  --   (reported  in  Purchasing 
Appendix  (Midwest  Metal  Buildings,    $28,250)). 
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(2)  South  Mall  Art  Building  &  Graduate  Study  Center  --  Recommenda- 
tion for  approval  of  Change  Order    No.    G-l  in  deductive  amount 

of  $1,  068.  75. 

(3)  Change  Orders  Under  $1,  000  --  North  Campus  48"  Storm  Sewer; 
Air  Conditioning  of  Felmley  Hall  of  Science;  and  Fell  Hall 
Remodeling. 

(4)  Electrical  Distribution  and  Utilities  System  --  Recommendation 
that    Central  Office  be  authorized  to  request  release  of  $322,  000 
of  funds  appropriated  in   S.  B.    742;  that  Brown,    Davis,    &  Mullins, 
Mechanical  and  Electrical  Consulting  Engineers,    be  authorized  to 
prepare  plans  and  specifications  and  receive  bids  for  Steam  Piping 
and  Sanitary  Sewer,    such  bids  to  be  presented  to  the  September 
meeting  of  the  Regents.      The  total  project  budget  is  not  to  exceed 
$322,  000,    including  fees  and  contingencies. 

(5)  College  Avenue  Overpass  --  Recommendation  that  Central  Office 
be  authorized  to  request  release  of  $490,  680  of  funds  appropriated 
in   S.  B.    742. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    that  the  President's  Report  for 
Illinois  State  University,    as  submitted  and  amended,    be  approved.      Roll  was  called 
and  the  motion  carried  unanimously. 

Sangamon  State  University  -   President's  Report 

Before    presenting  his  Report  to  the  Board,    President  Spencer  distributed  copies  of  an 
Addendum  to  the  Report  which  included  three  groups  of  items  in  the  Buildings  and 
Grounds  Appendix. 

The  following  items  were  then  submitted  for  approval  of  the  Board- 

1.  Personnel  transactions  for  faculty  and  other  employees,    including  the  quarterly 
summary  of  operating  staff  positions  as  required  by  Board  Regulations.     A  list 
of  persons  involved  in  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Academic    Calender  for  1972-73  and  Summer  Session,    1973,     The  Chairman 
requested  that  the  Board  be  furnished  with  a  more  detailed  calendar,    as 
provided  by  Board  Regulation. 

3.  Purchases  -  Equipment  for  Interim  Facilities,    Phase  "B" 

a.  Library  Shelving  $15,991.00 

b.  Carpet  $17,  631.  50 
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4.  Buildings  and  Grounds 

a.  Construction  of  Perimeter  Road. 

Request  for  approval  of  two  change  orders  -- 

(1)  To  extend  water  service  to  hose  bibs  located  along  roadway  for 
watering  of  landscape  materials  -  not  to  exceed  $7,  000. 

(2)  To  apply  bituminous  seal  coat  over  parking  lot  for  additional 
moisture    protection  -    not  to  exceed  $15,  000. 

b.  Phase  B  Interim  Facilities 

Architect:     Murphy,    Downey,    Wofford  and  Richman 
Contractor:     Franklin  Cress  Construc- 
tion   Company 
Change  Order  #1  Net  Deduct.         $14,740.00 

Change  Order  #2  Add  1,959.00 

Add  1,560.00 

Contractor:     Metal  Air  Corporation 

Deduct  1,  120.  00 

Contractor:     Springfield  Mechanical  Corporation 

Add  3,950.00 

Add  916.00 

c.  Phase  B  Interim  Facilities 

Approval  requested  to  obtain  price  quotations  for  the  following  contem- 
plated changes  and  to  issue  appropriate  change  orders  in  amounts  not 
to  exceed  a  total  of  $26,  000: 

(1)  To   install  full  height  dry  wall  partitions  for  the  classrooms  in 
Science  Building. 

(2)  To   install  classrooms  and  corridor  lighting. 

(3)  To    install  movable  partitions  for  additional  faculty  offices. 

d.  Phase  B  Interim  Facilities 

Approval  requested  to  solicit  bids  and  to  award  contracts  in  amounts  not 
to  exceed  a  total  of  $18,  920.  00  for  the  following: 

(1)  To  install  a  folding  partition  between  classrooms  58  and  59. 

(2)  Construction  of  a  greenhouse  adjacent  to  the  Science  Building  for 
ecological  studies. 

5,  Selection  of  Architects 

The  President  concurred  in  the  recommendation  of  a  special  committee  to 
select  architects  for  Phase  II,    and  requested   approval  of  the  following: 

a.  For  Classroom  Office  Building 

Ferry  and  Henderson,    Architects,    Springfield,    Illinois 

b.  For  Public  Affairs    Center 

Metz,    Train,    Olsen,    and  Youngren,    Inc.  ,     Chicago,    Illinois 

c.  For  Power  Plant 

Murphy,    Downey,    Wofford,    and  Richman,    Architects,    St.    Louis,    Mo. 
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6.  Building  program  statements  for  the  three  buildings  in  Phase  II   construction 
were  submitted  for  approval. 

7.  Phase  I  Permanent  (IBA  #76-23)    --  Final  working  drawings  and  specifications 
for  the  Library  Learning  Resources  Center,    Phase  I  of  permanent  construction, 
were  presented  for  approval,    and  subject  to  further  review  by  the  Central  Staff, 
authorization  was  requested  to  prepare  bid  documents  and  request  the  Illinois 
Building  Authority  to  advertise  for  and  receive  bids  for  construction. 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Masters,    that  the  President's  Report  for 
Sangamon  State  University,    as  amended  and  submitted,    be  approved.      Roll  was 
called  and  the  motion  carried. 

Northern  Illinois  University  -  President's  Report 

Before  presenting  the  Report  for  Northern  Illinois  University,    Dr.     Bowers  distri- 
buted  copies  of  an  Addendum  to  the  Personnel  Transactions  appendix;  and  he  also 
asked  that  two  corrections  be  made  in  the  Purchasing  appendix  and  Summary  of 
Purchases. 

Dr.    Bowers  then  submitted  the  following  items  for  Board  approval* 

1.  Personnel  transactions  for  faculty  and  other  employees,  including  a  request 
for  additional  new  positions  not  previously  budgeted,  but  for  which  funds  are 
available  and  a  simultaneous  request  for  permission  to  employ.  A  list  of  the 
persons  involved  in  these  transactions  is  appended  to  the  President's  Report 
and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office.  Also  pre- 
sented was  the  quarterly  summary  for  April-June  1971  as  required  by  Board 
Regulations. 

The  University  was  directed  to  prepare  a  report  to  be  submitted  in  November 
along  with  a  recommendation  as  to  whether  or  not  the  position  of  Ombudsman 
should  be  continued  at  NIU.      The  University  was  also  directed  to  seek  respon- 
sible student  input  on  the  question,   not  limited  to  graduate  or  senior  students. 

2.  Purchases 

a.  From  Operating  Budget  $    54,506.83 

b.  From  Revenue  Bond  Funds  80,  210.  00 

c.  From  Institutional  Funds  219,973.30 

As  had  been  requested  by  the  Board,    the  University  presented  a  summary   of 
procedures  to  be  followed  in  the  purchase  of  perishable  produce. 

3.  Buildings  and  Grounds 

a.  University  Center  -  Remodeling  of  Ballroom  Stage  -  East  Campus. 

A  tabulation  of  bids  received  on  July  12  was  presented  and  the  Univer- 
sity concurred  in  recommendation  of  the  architects  that  the  base  bid 
only  be  accepted  and  a  contract  in  the  amount  of  $11,  726  be  awarded 
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to  Paul  Jacobson  &  Co.  The  project  budget  is  as  follows- 

Base  Bid  $11,  726.  00 

Arch.     Fee  @10%  1,172.60 

Contingency  586.  40 

TOTAL  BUDGET  $13,384.00 

Payable    from   Series  66,  Operations  and  Maintenance. 

b.  Davis  Hall  Parapet  and  Roof  Repairs  -  Phase  II  -    East  Campus. 

A  tabulation   of  bids  received  on  July  12  was  presented  and  the  Univer- 
sity concurred  in  the  recommendation  of  the  architects  that  the  low 
bidder,    Paul  Jacobson  &  Company,   be  awarded  a  contract  in  the  amount 
of  $36,  090.  00.      The  project  budget  is  as  follows: 

Base  Bid,   Alts.    1  &  2     $36,090.00 

Arch.     Fee  @10%  3,  609.  00 

Contingency  1,  801.  00 

TOTAL  BUDGET  $41,500.00 

Payable  from   Central  Office  Rehabilitation  -  223. 

c.  Parking  Lot  Construction  -  South  of  Anderson  Hall  and  West  of  the 
Health  Services  Building  -  East  Campus  -  Parts  I  and  II. 

Results  of  bids  received  on  July  12  were  presented  and  the  University 
concurred  in  the  recommendation  of  the  consulting  engineers  that  the 
low  bid  be  accepted  and  a  contract  awarded  to  Stahl  Construction  Com- 
pany.     Project  budget  is  as  follows: 

Base  Bid,    OA-1  &  OA-2  $117,  022.  05 

Eng.    &  Super.    Fee  10,361.76 

Contingency  6,  369.  19 

TOTAL  BUDGET  $133,753.00 

Payable  from  Campus  Parking  -  51101. 

The  University  concurred  in  the  engineers'   recommendation  that 
Optional  Additive  Items  under  Part  III  and  Part  IV  not  be  included 
in  the  contract  award. 

4.  Miscellaneous 

a.  Dedication  of  Ecological  Park. 

The  following  Resolution  was  presented  to  formally  set  aside  the 
acreage  on  the  West  Campus  as  an  ecological  park: 

RESOLUTION 

WHEREAS,   the  Board  of  Regents  and  the  Illinois  Building  Auth- 
ority  have  entered  into  a  lease  of  the  real  property  described  as 
follows: 

All  of  the  North  Half  of  the  West  Half  of  the  South  100  acres 
of  the  Southeast  Quarter,    Section  16,    Township  40  North, 
Range  4  East  of  the  Third  Principal  Meridian,    DeKalb 
County,    Illinois, 


26 


EXCEPTING  therefrom,   the  North  85  feet  thereof; 

ALSO  EXCEPTING  therefrom,    the  East  49  feet  thereof; 

ALSO  EXCEPTING  therefrom,    the  North  652.  2  feet  of  the 
West  75  feet  thereof; 

ALSO  EXCEPTING  therefrom,    for  utility  easement  purposes, 
the  North  40  feet  of  the  South  149  feet  of  the  East  874  feet 
thereof; 

ALSO  EXCEPTING  therefrom,    for  utility  easement  purposes, 
the  West  40  feet  of  the  East    874  feet  of  the  South  109  feet 
thereof; 

Said  tract  of  land  containing  in  all,    exclusive  of  proposed 
utility  easements,    19.  89  acres,    more  or  less;  and 

WHEREAS,    pursuant  to  the  terms  of  said  lease,    upon  payment 
of  all  sums  due  thereunder,    the  Illinois  Building  Authority  shall  trans- 
fer title  to  the  above-described  real  property  to  the  Board  of  Regents 
free  and  clear  of  the  terms  of  said  lease  and  all  other  encumbrances;  and 

WHEREAS,    it  is  the  desire  of  the  Board  of  Regents  to  dedicate 
the  above-described  real  estate  and  real  estate  now  owned  by  it  described 
as  follows: 

All  of  the  West  1,  212  feet  of  the  North  266  feet  of  the  South 
Half  of  the  West  Half  of  the  South  100  acres  of  the  Southeast 
Quarter,    Section  16,    Township  40  North,    Range  4  East  of  the 
Third  Principal  Meridian,    DeKalb   County,    Illinois, 

EXCEPTING  therefrom,    for  utility  easement  purposes,    the 
East  40  feet  of  the  West  492  feet  thereof; 

Said  tract  of  land  containing  in  all,    exclusive  of  proposed 
utility  easements,    7.16  acres,   more  or  less, 

to  be  used  as  an  ecological  park. 


NOW,    THEREFORE,    BE  IT  RESOLVED  THAT: 

1.      The  real  property  leased  by  the  Board  of  Regents  from  the 
Illinois   Building  Authority,    described  first  above  and  the  property 
now  owned  by  the  Board  of  Regents  described  second  above,    be  and 
is  hereby  dedicated  as  an  ecological  park,    said  dedication  to  continue 
in  full  force  and  effect  on  and  after  such  date  as  all  sums  due  under 
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the  aforesaid  lease  have  been  paid  and  title  to  the  real  estate    des- 
cribed as  being  under  lease  by  the  Illinois  Building  Authority  has 
been  transferred  to  the  Board  of  Regents. 

2.  The  Board  of  Regents  shall  request  the  Illinois  Building   Auth- 
ority,   as  lessor  of  the  real  property  described  as  being  under  lease 
from  it,    to  join  with  the  Board  of  Regents  in  the  dedication  of  said  real 
property  as  an  ecological  park. 

3,  The  Chairman  and  Secretary   of  the  Board  of  Regents  be  and 
hereby  are  authorized  and  directed  for  and  on  behalf  of  said  Board  to 
execute  such  documents  and  instruments  as  may  be  necessary  to  effect 
the  aforesaid  dedication  and  carry  out  the  intent  of  the  Board  of  Regents 
as  expressed  in  this  resolution  and  the  preamble  hereto. 


b.  Assessment  for  AAAMU, 

Authorization  was  requested  to  make  periodic  payments  for  membership 
fees  and  assessments  to  the  Academic  and  Athletic  Association  of 
Midwestern   Universities    in  an  approximate  amount  of  $30,000  for    FY72. 
The  University  was  directed  that  any  future  payments  should  receive 
prior  approval  of  the  Board. 

c.  Requests  for  Release  of  Funds  for  Capital  Projects  for  FY72. 

(1)  Equipment  -  Davis  Hall  $277,825 
(001-4186-600.  27) 

(2)  Water  Mains  -  Health  Service        $      4,599 
Resurface  Kishwaukee  Drive  36,  960 
Incinerator  for  Pollution    Control  1 12,  599  154,  158 
(001-4186-600.  31) 

(3)  Steam  Distribution/New  Boiler  $300,293 
Davis  Hall  Remodeling  746,  190 
Remodeling  Industry  & 

Technology    Building  50,  676 

Miscellaneous  Remodeling  43,  682 

Miscellaneous  Rehabilitation  34,  400         1,175,241 
(001-4186-200.  21) 

TOTAL  $1,607,224 

5.  The  University  Calendar  for  1972-73  academic  year  and  1973  Summer  Ses- 
sion was  submitted  as  a  part  of  the  Report  for  approval. 

6.  Change  Orders  Over  $1,000 
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(a)  Lorado  Taft  -  Sanitary  Sewer,    Sewage  Treatment  Plant,    Well,    Storage 

Tank,    and  Fire  Hydrants 

Engineer:     S.    W.    Knetsch  &  Associates,    Inc. 

Contractor:     S.  J.     Carlson  &  Sons,    Inc.        Add         $3,  690.  00 

Eng.    Fee  295.  20 

(b)  Lorado  Taft  -  Steel  Standpipe 

Engineer:     S.    W.    Knetsch  &  Associates,    Inc. 
Contractor:     Pittsburgh- DesMoines    Steel 

Co.  Add  1,490.00 

Eng.    Fee  119.20 

7.  Change  Orders  Under  $1,000 

Dormitory  -  Lorado  Taft  Field  Campus 

Central  Receiving  Building  Addition  -  West  Campus 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Masters,   that  the  President's  Report 
for  Northern  Illinois  University  as  revised  and  submitted  be  approved.     Roll  was 
called  and  the  motion  carried  unanimously. 

There  being  no  further  business  before  the  Board,    Mr.    Barr  declared  the  meeting 
adjourned  until  the  next  regularly  scheduled  meeting  on  September  9,    1971,    in 
Springfield,    Illinois. 


J.    Robert  Barr 
Chairman 


Franklin  G.    Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Springfield,    Illinois 

September  9,    1971 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  10:20  a.m.    on 
September  9,    1971,    in  the  Lincoln  Room  of  the  Holiday  Inn  East,    Springfield,    Illinois. 
Mr.    J.    Robert  Barr,    Chairman,    presided. 

Mr.    Barr  called  the  meeting  to  order,    roll  was  called,    and  the  following  members 
were  present: 

Dr.    Percy  L.    Julian  Mrs.    Warren  F.    Spencer 

Mrs.    Thomas  D.    Masters  Mr.    Anthony  Varese 

Mr.    Charles  B.    Shuman  Dr.    Roderick  Groves 

Mr.  J.    Robert  Barr,    Chairman 

Dr.    A.    L.    Knoblauch  was  not  present. 

Also  present  were: 

Dr.    David  K.    Berlo,    President  Dr.    Robert  C.    Spencer,    President 

Illinois  State  University  Sangamon  State  University 

Mr.    Richard  J.    Nelson,    President  Dr.    Franklin  G.    Matsler,    Executive 

Northern  Illinois  University  Director,    Board  of  Regents 

Others  in  attendance  included  staff  members  from  the  universities  and  the  Central 
Office;  Mr.    Paul  E.    Mathias,    legal  counsel  to  the  Board;  Mr.    John  Shields,    fiscal 
advisor;  members  of  the  Joint  University  Advisory  Committee;  and  representatives 
of  the  news  media. 

Mr.    Barr  advised  that  the  Board  had  been  notified  by  the  Superintendent  of  Public 
Instruction  that  in  accordance  with  the  power  granted  by  the  Illinois  statutes  he  had 
designated  Dr.    Roderick  Groves  to  serve  as  a  member  of  the  Board  of  Regents  as 
his  representative.      Dr.    Groves,   who  is  the  Director  of  the  Higher  Education  Section 
in  the  Office  of  the  Superintendent  of  Public  Instruction,    was  welcomed  to  the  Board. 

The  minutes  of  the  meeting  of  July  22,    1971,    having  been  distributed  by  mail  to  the 
Regents,   the  Chairman  inquired  if  there  were  any  corrections  or  additions.     Hearing 
none,   the  minutes  were  approved  as  distributed. 

During  the  month  of  August,    Mr.    Barr  stated,    Illinois  State  had  submitted  a  list  of 
purchases  and  Northern  Illinois  had  submitted  a  contract  for  work  on  Grant  Towers 
to  the  Central  Office.     A  telephone  poll  of  Board  members  had  been  conducted  by  the 
Executive  Director  to  secure  necessary  approval  of  these  items,    and  the  Chairman 
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called  for  a  motion  to  ratify  the  interim  action  of  the  Board. 

Dr.    Julian  urged  that  in  view  of  the  difficult  financial  situation  the  universities  should 
examine  very  carefully  the  expenditure  of  funds  for  items  such  as  yearbooks.      Mr.    Barr 
added  that  he  would  suggest  that  the  expenditure  of  funds  for  items   such  as  printing, 
publicity  releases,    etc.    which  only  serve  to  gratify  those  whose  names  and  pictures 
appear,    might  also  be  re-examined.      It  was  also   suggested  that  the  use  of  first  class 
postage  be  curtailed  whenever  possible. 

Mr.    Shuman  said  he  would  move  for  ratification  of  the  Board's  interim  approval  of 
items  submitted  in  August,    but  stated  he  wished  to  concur  in  the  suggestions  made  by 
other  members  of  the  Board.     The  motion  was  seconded  by  Mr.    Varese,    and  carried. 

CHAIRMAN'S  ITEMS 

During  the  July  meeting  the  resignation  of  Mr.    Loren  M.    Smith  had  been  announced. 
Mr.    Smith  had  served  as  a  member  since  the  Board  of  Regents  was  created  and  had 
brought  a  wealth  of  experience  to  the  Board.      Mr.    Barr  said  it  would  be  most  appro- 
priate to  offer  a  resolution  commending  Mr.    Smith; 

WHEREAS,    Mr.    Loren  M.    Smith  has  given  steadfast  service  as  a 
member  of  the  Board  of  Regents  since  its  inception  in  1967;  and 

WHEREAS,    Mr.    Smith  did  provide  wise  leadership  during  his  tenure 
as  Vice  Chairman  of  the  Board  of  Regents  from  1969  to  1970;  and 

WHEREAS,    Mr.    Smith's  counsel  and  enthusiasm  on  a  myriad  of  mat- 
ters   before  the  Board  have  made  a  unique  contribution  to  lay  governance 
in  the  Regency  University  System;  now,    therefore,    be  it 

RESOLVED,    that  the  Board  of  Regents,    on  behalf  of  the  Regency 
Universities  and  the  people  of  the  State  of  Illinois,    commends    Mr.    Loren 
M.    Smith  for  his  distinguished  service  to  public  higher  education  and 
expresses  its   sincere  regrets  for  his  departure. 

Dr.  Julian  moved,  seconded  by  Mrs.  Masters,  for  adoption  of  the  Resolution.  The 
motion  carried  unanimously,  and  the  Executive  Director  was  instructed  to  have  the 
Resolution  prepared  in  suitable  form  for  presentation  to  Mr.    Smith. 

A  proposed  calendar  of  meetings  for  the  calendar  year  1972  had  been  prepared  by 
the  Central  Staff  and  distributed  to  the  Regents  for  consideration.     Mr.    Shuman 
inquired  whether  it  was  necessary  to  meet  each  month,    and  also  inquired  into  the 
reason  for  the  Sunday  meetings,    stating  that  he  had  serious  objections  to  meeting 
on  Sundays.     Mr.    Barr  replied  that  the  Board  had  found  it  necessary  to  meet  every 
month  because  of  the  volume  of  items  which  require    Board  decisions.     As  to  the 
Sunday  meetings,   he  said  this  was  the  result  of  a  compromise  arrived  at  by  the  Regents. 
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Mr.    Barr  suggested  that  action  on  the  calendar  be  deferred,    and  he  asked  Dr.    Matsler 
to  work  out  a  calendar  of  meetings  which  would  be  the  least  objectionable  to  the  greatest 
number  of  members. 

The  Chairman  said  that  in  executive  session  the  Board  had  heard  a  request  from 
Dr.    William  Blake  for  a  Board  review  of  the  decision  of  Illinois  State  University 
derminating  his  employment.      The  decision  of  the  Board,    he  said,    was  that  the  case 
should  not  be  reviewed. 

There  had  been  some  discussion  regarding  the  Regents'  governing  policy  document, 
Mr.    Barr  stated,    adding  that  it  was  his  feeling  and  that  of  the  Board  that  since  there 
are  a  number  of  new  members  serving,    three  presidents  serving  who  had  had  no  input 
whatsoever  when  the  document  was  written,    and  the  Board  has  now  had  two  years' 
experience  working  with  the  document,    it  would  seem  appropriate  to  engage  in  a  review 
of  the  governing  policies.     He  asked  for  a  motion  authorizing  the  Chairman  to  appoint 
a  committee  of  Regents  to  begin  a  review   of  the  governance  document,    seeking  the 
advice  of  the  administration  and  faculty  of  the  universities,    with  a  view  to  reporting 
back  to  the  Board  with  recommendations  for  changes,    if  appropriate,    as  soon  as 
reasonably  possible. 

It  was  moved  by  Mr.  Shuman,  seconded  by  Mrs.  Masters,  that  the  Board  authorize 
the  Chairman  to  appoint  a  committee  of  the  Board  to  review  the  Governing  Policy  of 
the  Regency  Universities.     The  motion  carried  unanimously. 

BOARD  OF  HIGHER  ACTION  ACTIONS 

Mr.    Barr  said  he  would  comment  on  the  meeting  of  the  Board  of  Higher  Education  on 
the  preceding  day.      Mr.    Guy  Cornwell,    he  said,    had  been  appointed  to  the  Citizens 
Advisory  Committee  of  the  BHE.      President  Berlo  had  been  named  to  serve  as  a  mem- 
ber of  the  Task  Force  on  a  Collegiate  Common  Market.      The  request  of  ISU,    previously 
approved  by  the  Regents,    to  grant  a  B.  S.    degree  in  Medical  Technology  had  been  ap- 
proved by  the  BHE. 

Of  particular  interest,    he  continued,    was  adoption  by  the  BHE  of  the  followiig    recom- 
mendation of  its  staff: 

We  urge  the  Board  to  recommend  to  the  governing  systems  that  with  the 
exception  of  the  tuition  question,    they  accept  the  figures  currently  in  effect, 
that  they  make  no  further  attempts  to  restore  budgetary  reductions  and  that 
they  continue  to  plan  for  the  remainder  of  the  fiscal  year.      We  also  recom- 
mend that  the  Board  ask  those  systems  which  have  not  already  adopted  the 
tuition  increases  originally  proposed  in  December,    1970,   to  do  so  at  the 
earliest  possible  date,    effective  at  the  conclusion  of  the  wage-price  freeze, 
and  that  the  systems  join    the  Board  in  urging  the  General  Assembly  to 
appropriate  them  in  this  fiscal  year. 

Acting  on  that  recommendation,  and  certainly  in  line  with  the  position  of  the  Regents, 
although  never  formalized  by  resolution,  Mr.  Barr  said  he  would  present  the  follow- 
ing Resolution: 
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WHEREAS,   the  increased  tuition  charges  at  the  Regency  Universities 
for  the  school   year  beginning  in  September  1971  will  result  in  payments    into 
the  Board  of  Regents  Income  Fund  in  the  State  Treasury  during  the  current 
fiscal  year  in  excess  of  the  amounts  appropriated  to  the  Regency  Universities 
from  such  fund  and  such  excess  funds  are  needed  for  the  operation  and  main- 
tenance of  such  Universities,    now,   therefore,    be  it 

RESOLVED  that  the  Board  of  Regents  instruct  its  staff  to  prepare  and 
arrange  for  the  introduction  into  the  General  Assembly  of  a  bill  making  a 
deficiency  appropriation  of  the  funds  generated  by  the  increase  in  tuition 
charges  which  will  be  paid  into  the  Board  of  Regents  Income  Fund  for  the 
current  fiscal  year  allocated  in  a  manner  which  will  best  serve  the  needs 
of  the  Regency  Universities,    and  that  the  Board  of  Regents  support  and  seek 
the  passage  of  such  legislation. 

It  was  moved  by  Mr.    Varese,    seconded  by  Dr.    Julian,    that  the  Resolution  be  adopted. 
The  motion  carried  unanimously. 

COMMITTEE  REPORTS 

Presidents'  Residences  Committee 

Mrs.    Masters,    Chairman  of  the  Committee,    reported  that  plans  were  moving  along 
well.      At  Northern  Illinois,    the  University  has  employed  Thelen  and  Associates  to 
provide  architectural  services  for  the  addition  of  two  rooms  to  the  existing  house. 
President  and  Mrs.    Nelson  have  been  working  on  the  plans  also,    and  it  is  their  inten- 
tion to  move  as  quickly  as  possible.     The  schedule  calls  for  submitting  the  plans  and 
specifications  and  the  bids  to  the  Board  at  the  October  meeting. 

At  Illinois  State,    Mrs.    Masters  said,    a  design  is  being  worked  on  for  a  "farmhouse" 
type  of  residence  to  be  erected  on  property  owned  by  the  Board  of  Regents,    to  be 
leased  to  the  ISU  Foundation.      Ground  has  been  broken,    she  said. 

Mrs.    Masters  then  presented  and  moved  for  adoption  of  the  following  Resolution: 

RESOLUTION  APPROVING  LEASE  OF  PROPERTY  TO  ILLINOIS 

STATE  UNIVERSITY  FOUNDATION  AND  RENTAL  AGREEMENT 

FOR  PRESIDENT'S  NEW  RESIDENCE 

WHEREAS,   it  is  necessary  and  desirable  for  the  Board  of  Regents  to 
provide  an  appropriate  residence  for  the  President  of  Illinois  State  University;  and 

WHEREAS,   the  Board  of  Regents  now  owns  a  tract  of  land  on  the  campus 
of  Illinois  State  University,    Normal,    Illinois,    which  can  be  used  as  a  site  for 
such  a  residence;  and 

WHEREAS,   the  Illinois  State  University  Foundation,    a  General  Not  For 
Profit  Corporation  of  the  State  of  Illinois,    has  agreed  to  lease  the  aforesaid 
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tract  from  the  Board  of  Regents,     construct  a  residence  thereon,    and  make 
the    same  available    to  the  Board  of  Regents  as  a  residence    for  the  President 
of  Illinois    State  University  as  provided  in  the  attached  Lease    Agreement 
marked   Exhibit  A  and   the  attached  Rental  Agreement   marked  Exhibit  B. 

NOW,     THEREFORE,     BE  IT  RESOLVED,    that  the  officers  of  the  Board 
of  Regents   are  hereby  authorized  and   directed  on  behalf  of  said  Board  to  enter 
into  the  Lease  Agreement  marked   Exhibit  A  and  the  Rental  Agreement   marked 
Exhibit    B  and  to  do  all  things  necessary,    proper  and  expedient  to  carry  out  the 
intent  of  this  Board  as  expressed  in  this  Resolution   and  the  Preamble  thereto. 

(A  copy  of  the  Lease  Agreement   and  the  Rental  Agreement  are  filed  with  the 
Secretary.  ) 

The  motion  was  seconded  by  Dr.     Julian,     roll  was    called,    and  the  motion  carried 
unanimously. 

Mrs.    Masters  concluded  her  report  with  a  statement  that  these  actions    should  pro- 
vide satisfactory  housing   at  Illinois    State  and   Northern  Illinois  Universities    for  some 
time   to    come. 

LONG   RANGE    POLICY  ISSUES    -  LIBRARY   RESOURCES   STUDY 

Mr.     Barr    introduced    Mr.     Clyde    Walton,    Director    of  the  Library   at  Northern   Illinois 
University. 

Mr.     Walton  said  that  the  librarians    from  the  three    Regency  Universities    had  discussed 
the    study  and  had  agreed  to  present  a  three-part  report  to  the    Board.     He  said  that 
his  report  would  be  addressed   to  funding    and  costs  of  libraries;  Mr.    Howard  Dillon 
of  Sangamon   State  would  address  himself   to  the  use  of  the  multi-media  approach  in 
a  library;  and    Dr.    Joseph  Kraus  of  Illinois    State  would  discuss  cooperative  ventures. 
He   said  each  would  begin  with  a  brief  discussion  of  his  own  library,    noting  that  the 
annual  reports  of  each  of  the  libraries    had  been  forwarded  to  the  Regents  and  they 
would   not  duplicate    this  information. 

At  Northern,     Mr.    Walton  reported,    there  are  five  libraries.     In  the  main  library  the 
seating  is  for  less  than  8%   of  the  university's  enrollment,    and  is  already  beyond  its 
capacity  for  books.     In  order   to  make    the  best  use  possible  the  library  is  open  five 
days  a  week  from  7:30  a.m.    to  2:00  a.m.,    or  116  hours  of  service  per  week.      The 
staff  consists  of  53  professional   positions,    83.  5    operating  positions,    and  7  graduate 
assistants,    and  from  150-250  students  in  varying   amounts  of  time.      Salaries  are   for 
the    most  part  competitive,    but  civil  service    and  operating  staff  turnover  is  a  serious 
problem. 

The  University  employs  a  blanket  order  procedure,    he  continued,    to  acquire  newly 
published  books  of  interest  to  Northern,   with  the  right  to  return.     In   cooperation 
with   a  committee,     they  try  to  identify  weaknesses  in  collections,    set  priorities, 
place  orders  and  built  systematically.      Last  year,    he  reported,    they  had  been  able 
to  acquire  an  entire  college  library  of  30,  000  volumes  at  a  relatively  low  per-volume 
cost. 
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With  the  aid  of  several  charts,    Mr.    Walton  commented  on  average  prices  for 
U.S.    periodicals,    costs  of  student  help,     operating  staff  costs,    etc. 

Mr.    Barr  inquired  whether  the    price  freeze  would  be  of  benefit  to  the  libraries. 
Mr.    Walton  replied  that  they  have  had  no  official  notification  whether  the  10%  sur- 
charge on  imported  items  would  be  applied  to  libraries,    and  Mr.    Barr  said  he 
thought  it  conceivable  that  libraries  might  receive  an  unexpected  assist  and  might 
be  able  to  buy  more  because  prices  are  frozen.     However,    Mr.    Walton,    pointed  out 
that  almost  everything  is  paid  for  in  advance,    and  the  libraries  had  been  notified 
prior  to  the  freeze  of  an  8%   increase  in  prices. 

Mr.    Shuman  asked  whether  any  thought  had  been  given  to  an  exchange  system. 
Mr.    Walton  said  this  idea  has  been  discussed  for  a  very  long  time,    and  stated  that 
every  library  depends  on  the  Library  of  Congress,    and  pointed  out  that  the  libraries 
in  the  Regency  system  also   depend  upon  the  University  of  Illinois  and  the  Newberry 
libraries. 

Mr.    Barr  said  he  would  direct  a  remark  to  each  of  the  libraries,   that  as  they  might 
have  sensed  from  Mr.    Shuman1  s  remarks,    there  is  a  feeling  by  the  Board  that  there 
should  be  increased  action  in  this  area.      The  potentials  for  efficiency  and  savings 
would  seem  to  be  substantial,    he  thought. 

Mr.    Walton  said  that  libraries  cannot  shirk  their  responsibilities  to  provide  basic 
materials  which  all  students  need.      These  have  to  be  on  campus.      Expenditures  are 
based  on  curriculum,    he   said,    and  as  long  as  universities  have  master's  and  doctoral 
programs,    libraries  will  require  large  sums  of  money  for  funding. 

Mr.    Barr  said  the  real  question  appeared  to  be,    does  each  university  have  to  have  all 
of  the  facilities  necessary  to  support  Ph.  D.    programs,    or  would  it  suffice  for  the 
system  to  have  these  resources,    or  perhaps  the  whole  system  of  higher  education  in 
Illinois?      Dr.    Julian  pointed  out  that  it  is  the  faculties  who  have  the  responsibility  for 
Ph.  D.    programs  who  are  confronted  with  this  problem,    adding  that  it  is  very  easy  to 
talk  of  consolidation  of  libraries,    but  that  it  is  something  very  difficult  to  accomplish. 
Mr.    Walton  commented  that  everyone  shares  the  concern  about  funding  of  libraries, 
but  the  faculty  member  is  not  interested  in  having  something  at  the  U.    of  L    library  - 
he  wants  it  on  his  campus. 

Nevertheless,    Mr.    Barr  stated,    it  would  seem  that  more  action  could  be  taken  toward 
cooperative  ventures,    that  it  did  not  seem  necessary  for  each  of  the  universities  to  have 
everything  ever  written.     Dr.    Julian  remarked  that  he  realized  this  is  a  severe  prob- 
lem,   but  that  there  are  some  things  a  university  cannot  afford  to  be  without. 

Mr.    Howard  Dillon,     Director  of  the  University  Library  at  Sangamon  State  University, 
presented  a  report  on  the  use  of  media  and  other  library  resources.     His  report  was 
highlighted  by  a  slide  presentation.     He  also  commented  on  the  activity  involved  in 
planning  a  new  library  and  stated  that  it  had  been  a  most  challenging  experience  to 
create  a  library  environment  in  which  the  faculty  of  the  library  become  a  part  of  the 
instructional  program,    an  environment  in  which  the  library  is  a  central  element  in 
learning  and  a  resource  properly  used  by  faculty  and  students. 
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Mrs.    Masters  complimented  Mr.    Dillon  on  his  use  of  media  for  his  section  of  the 
report. 

Dr.    Joseph  Kraus,    Director  of  Libraries  at  Illinois  State  University,    said  that  in 
addition  to  the  usual  printed  books  and  materials  the  libraries  at  Illinois  State  have 
an  extensive  collection  of  material  in  microphoto  form.     They  have   110,  000  micro 
fiche  transparancies  by  which  64  pages  can  be  reproduced  to  a  sheet,    at  a  remark- 
able savings  in  space.      This  enables  the  library  to  buy  things  they  might  not  other- 
wise be  able  to  acquire.     He  said  these  are   some  of  the  answers  to  increasing  the 
resources  of  a  library  without  entering  into  competition  with  other  universities  and 
without  using  up  great  amounts  of  space. 

At  ISU,    Dr.    Krause  said,    they  have  made  a  particular  effort  to  emphasize  the  use 
of  non-professional  staff.     It  has  been  their  experience  that  by  careful  training  and 
supervision  non-academic  employees  can  perform  duties  which  traditionally  have  been 
performed  by  librarians.     At  ISU,     he  said,    librarians  are  used  as  teachers  and  must 
have  the  same  qualifications  for  appointment  as  do  members    of  the  teaching  faculty  - 
a  master's  degree  and  30  hours  beyond  for  tenure,    and  they  must  engage  to  some 
degree  in  research  and  advanced  study  to  retain  their  places. 

Dr.    Krause  distributed  to  the  Regents  copies  of  two  handbooks  which  had  been  pre- 
pared by  the  ISU  Library    -  a  bibliographic  handbook  so  that  undergraduate  students 
can  locate  things  by  themselves  in  the  library,    and  a  bibliographic  guide  to  principal 
disciplines  taught  at  the  University  for  graduate  students. 

Dr.  Krause  also  described  the  program  to  establish  libraries  in  residence  halls  which 
was  introduced  last  year  with  the  understanding  that  the  students  would  be  responsible 
for  their  care.  He  said  he  was  pleased  to  be  able  to  report  that  the  results  were  quite 
satisfactory. 

MP  III,    he  said,    had  placed  emphasis  on  cooperation  among  universities  and  named 
specifically  the  things  that  might  be  undertaken.      All  of  these  things  the  Regency  Uni- 
versities   are  doing,    he  reported.      He  cited  as  an  example  the  teletype  installation 
and  delivery  system  which  had  been  undertaken  three  or  four  years  ago.      The  three 
universities  now  subsidize  a  position   at  the  U.    of  I.    library  which  expedites  requests 
for  the  loan  of  books.      Dr.    Krause  said  that  the  Regency  universities  are  committed 
to  library  cooperation.     At  the  same  time,    he  said,    they  have  some  reservations  about 
the  direction  and  extent  to  which  they  must  go,    stating  that  it  must  be  remembered  that 
all  cooperative  efforts  cost  money.       He  said  that  while  he  thought  it  to  be  money  well 
invested,    at  the  same  time  such  ventures  must  not  be  entered  into  solely  for  the 
saving  of  money.      Each  university  must  provide  the  commonly  used  books  to  support 
programs  of  study  within  the  university. 

Mr.    Barr  thanked  the  librarians  and  their  staffs  who  had  helped  in  the  preparation  of 
the  informative  presentations.     He  said  that  this  is  the  type  of  long  range  issues  the 
Board  had  hoped  to  encourage  when  it  established  a  calendar  of  reports.     He  reminded 
the  Joint  University  Advisory  Committee  that  the   Board  was  expecting  a  report  in 
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October  relative  to  a  possible  accelerated  baccalaureate  program.  In  November, 
the  presidents  of  the  student  bodies  would  report  to  the  Board  concerning  the  role 
of  the  student  in  campus  and  board  governance;  and  in  December  the  Central  Staff 
would  present  a  comprehensive  report  on  fringe  benefits. 

Pursuant  to  the  authority  granted  by  the  Board  earlier  in  the  meeting,    Mr.    Barr 
said  he  wished  to  name  his  appointees  to  the  committee  to  study  the  governance  docu- 
ment.    He  named  Mr.    Shuman  to  act  as  chairman  of  the  committee,    to  be  assisted  by 
Dr.    Julian,    Mrs.    Masters  and  Mrs.    Spencer,    and  he  asked  the  committee  to  begin 
its  work  as  soon  as  possible. 

EXECUTIVE  DIRECTOR'S  REPORT  -  NO.    36 

With  the  permission  of  the  Board,    Dr.    Matsler  said  he  would  first  present  - 

Section  VIII  -  Salary  Increases  for  Faculty  and  Administrative  Staff 
Dr.    Matsler  said  that  at  the  time  the  Governor  was  reviewing  the  appropriation  bill 
for  the  Regency  universities  the  Central  Office  had  asked  the  universities  for  advice 
as  to  how  line  items  should  be  reduced,    and  the  presidents  and  their  staffs  had  allo- 
cated the  money  in  such  a  way  as  to  protect  the  personal  services  category  to  the 
maximum.     The  presidents  had  given  the  Board  a  listing  of  proposed  salary  increases, 
name  by  name,    and  the  Board  had  been  ready  to  act  on  these  recommendations  when  the 
President's  freeze  order  posed  new  problems.     The  universities  are  now  faced  with 
the  problem  of  promotions  and  of  putting  together  internal  budgets,    not  knowing  the 
exact  number  of  dollars  they  will  have.       Dr.    Matsler  said  he  believed  it  best  to  give 
the  presidents  the  maximum  of  flexibility  to  give  increases  and  promotions  in  accord- 
ance with  guidelines  of  the  Cost  of  Living  Council. 

It  was  the  staff  recommendation,    he  said,   that  the  salary  adjustments  as   submitted  by 
the  universities  be  approved  by  the  Board  to  become  effective  upon  the  date  on  which 
such  adjustments  can  be  made  in  accordance  with  guidelines  established  by  President 
Nixon. 

The  following  Resolution  was  then  presented- 

WHEREAS,   the  Regency  Universities  have  submitted  recommendations 
for  increases  in  the  salaries  and  compensation  of  certain  personnel  of  the 
Regency  Universities  and  the  Board  of  Regents  has  approved  the  same  as 
recommended  by  the  respective  Regency  Universities  but  desires  to  cooper- 
ate fully  with  the  President's  Executive  Order  for  the  Stabilization  of  Prices, 
Rents,    Wages  and  Salaries,    now,   therefore,   be  it 

RESOLVED  by  the  Board  of  Regents  that  the  increased  salaries  and 
compensation  be  effective  and  be  paid  only  as  permitted  under  the  President's 
Executive  Order,    it  being  understood  that  increases  based  upon  bona  fide  pro- 
motions and  upon  the  completion  of  certain  additional  education  requirements 
or    on  a  change  in  duties  may  be  made  effective  immediately  but  that  other  ad- 
justments will  be  deferred  as  provided  in  such  Executive  Order  or  any  modifica- 
tion or  extension  thereof. 
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It  was  moved  by  Dr.    Julian,    seconded  by  Mrs.    Masters,    that  the  Board  adopt  the 
staff  recommendation  on  salary  increases  for  faculty  and  administrative  staff;  and 
further  that  the  foregoing  resolution  be  adopted.      Roll  was  called,    and  the  motion 
carried,    with  Dr.    Groves  abstaining  from  the  vote. 

Section  1(A)  -   Board  Regulations:      Civil  Service  Employees 

This  regulation,    having  been  presented  for  first  reading  in  July,   was  submitted  for 
approval  of  the  Board.       Dr.    Matsler  requested  that  Subsection  (D)  Collective 
Bargaining  be  deleted  from  the  regulation  before    action  by  the  Board. 

It  was  moved  by  Mr.    Varese,    seconded  by  Mr.    Shuman,   that  the  Board  approve  the 
regulation  relative  to  Civil  Service  Employees,    as  submitted  and  amended.      The 
motion  carried  unanimously.      (APPENDIX  D.    BOARD  REGULATIONS,    SECTION  IV, 
CIVIL  SERVICE  EMPLOYEES,    SUBSECTIONS  A,    B  and  C.  ) 

Section  1(B)  -   Board  Regulations:     Student  Employees 

This  regulation  had  been  submitted  for  first  reading  in  July,    at  which  time   minor 
changes  had  been  proposed  and  subsequently  incorporated.      Dr.    Matsler  requested  that 
before  Board  action  on  the  regulation  the  section  on  Work  Load  and  Salary  (Subsection 
C.  1.  d.  )  be  further  amended. 

Mrs.    Masters  moved,    seconded  by  Dr.    Julian,    that  the  board  regulation  relative  to 
Student  Employees  be  approved  as  amended.     The  motion  carried  unanimously. 
(APPENDIX    D.    BOARD  REGULATIONS,    SECTION  V.    STUDENTS,    SUBSECTION  C. 
STUDENT  EMPLOYEES.  ) 

Section  1(C)  -    Board  Regulations:     Physical  Facilities 

This  proposed  regulation  was  withdrawn  from  the  Executive  Director's  Report  and 

Dr.    Matsler  requested  that  action  be  postponed  until  October. 

Section  1(D)  -   Board  Regulations:     Financial  Affairs 

Subsection  A  of  this  proposed  regulation  (Requests  for  Appropriations)  was  presented 
for  first  reading  by  the  Board,    and  Mr.    Keating  of  the  Central  Staff  reviewed  briefly 
the  significant  steps  in  the  appropriation  request  process.     The  regulation  will  be 
returned  for  action  in  October. 

Section  1(E)  -    Board  Regulations:     Board  Procedure 

A  proposed  regulation  incorporating  policy  previously  adopted  by  resolution  of  the 
Board  into  the  Board  Procedures  section  was  presented  for  information  and  first 
reading.      This  proposal  would  provide  for  a  legislative  review  and  coordinating  com- 
mittee to  consist  of  a  chairman  appointed  by  the  Board  and  one  representative  of 
each  of  the  Regency  Universities.      The  regulation  will  be  presented  for  Board  action 
in  October. 

Section  II  -  New  Programs 

The  detailed  programs  having  been  mailed  to  the  Regents,    Dr.    Matsler  reviewed 

briefly  the  new  programs  being  requested: 

Master  of  Science  Degree  in  Accounting  at  ISU 

Establishment  of  Department  of  Theatre  Arts  offering  the  Bachelor  of  Arts, 
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the  Bachelor  of  Science  in  Education,    and  the  Master  of  Arts  in  Theatre 
Arts  at  Northern  Illinois  University 

The  Chairman  stressed  the  importance  of  new  programs  being  carefully  reviewed  as 
to  need  and  capabilities  of  staff  before  being  recommended  for  Board  approval. 

It  was  moved  by  Dr.    Julian,    seconded  by  Mr.    Shuman,    that  the  proposal  for  a  Master 
of  Science  Degree  in  Accounting  at  Illinois  State  University  be  approved,    and  that  the 
proposal  be  submitted  to  the  Board  of  Higher  Education  for  its  review  and  approval. 
The  motion  carried  unanimously. 

It  was  moved  by  Mrs.    Masters,    seconded  by  Mrs.    Spencer,   that  approval  be  given 
to  Northern  Illinois  University  to  establish  a  Department  of  Theatre  Arts  offering 
the  Bachelor  of  Arts,    the  Bachelor  of  Science  in  Education,    and  the  Master  of  Arts 
in  Theatre  Arts,    and  that  the  proposal  be  submitted  to  the  Board  of  Higher  Education 
for  its  review  and  approval.      The  motion  carried  unanimously. 

Dr.    Matsler  advised  that  it  was  the  recommendation  of  the  Central  Staff  that  Sangamon 
State  University  be  authorized  by  the  Board  of  Regents  to  grant  degrees  at  the  end  of 
the  Fall  Quarter  of  1971,    rather  than  Spring  of  1972  as  was  anticipated  when  the  programs 
were  approved  for  the  university.     He  explained  that  this  recommendation  was  based 
on  the  fact  that  some  students  have  completed  the  requirements  for  the  B.  A.    and  M.  A. 
degrees,    and  advancing  the  date  of  authorization  for  granting  of  such  degrees  would 
alleviate  certain  hardships  in  terms  of  their  employment. 

It  was  moved  by  Mrs.    Masters,    seconded  by  Mrs.    Spencer,   that  the  Board  of  Regents 
approve  the  recommendation  that  Sangamon  State  University  be  permitted  to  award 
B.  A.    and  M.  A.    degrees  at  the  end  of  the  Fall  Quarter,    1971,    and  that  such  a  request 
be  submitted  to  the  Board  of  Higher  Education  for  its  review  and  approval.      The  motion 
carried  unanimously. 

The  Chairman  noted  that  this  was  an  historic  moment  in  the  history  of  Sangamon  State 
University,    and  he  inquired  whether  President  Spencer  had  any  comments. 

Dr.    Spencer  said  that  Sangamon  State  had  started  with  three  years  -  junior,    senior, 
and  first  year  of  graduate  school.     At  the  end  of  their  first  year,    the  university  had 
found  that  some  students  had  completed  the  requirements  for  a  degree  and  wish  to 
be  certified  for  employment.     He  said  the  request  was  a  facilitating  request  to  enable 
them  to  have  something  to  show  that  they  have  in  fact  satisfied  the  requirements,    and 
this  action  of  the  Board  would  be  of  great  help. 

Dr.    Matsler  reported  that  on  September  8  institutional  representatives   from  each 
of  the  universities  had  met  with  BHE  staff  and  received  instructions  on  a  BHE  staff 
decision  to  develop  a  review  of  programs.     MP  III,   he  said,    provides  that  existing 
and  new  programs  be  reviewed,    and  he  stated  that  the  Regents  are  on  record   as 
having  urged  their  universities  to  review  all  programs.     This  request  of  the  BHE 
staff  has  posed  problems  which  do  deserve  the  consideration  of  the  Regents,   he  said. 
First,   they  want  each  university  to  develop  a  list  of  the  order  in  which  programs  would 
be  eliminated  in  order  to  effect  a  15%  reduction;  and  secondly,    they  are  to  develop  a 
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list  outlining  the  order  in  which  programs  would  be  eliminated  or  reduced  in  order 
to  achieve  a  dollar  reduction  of  15%  of  the  FY72  operating  budget.     The  problem,    he 
said,    was  not  the  laying  out  of  priorities,    but   rather  the  time  in  which  this  must  be 
done.      The  BHE  staff  has  requested  that  these  lists  be  submitted  by  October  8,    which 
appears  to  be  an  impossibility. 

Mr.    Barr  said  that  in  his  discussions  with  the  Executive  Director  of  the  BHE  there 
had  been  no  mention  of  the  October  8  deadline  for  submitting  the  lists.     He  continued 
that  he  had  informed  Dr.  Holderman  that  the  Regency  universities  are  continually- 
reviewing  programs  to  determine  whether  there  are  programs  which  might  be  phased 
out,    or  whether  some  programs  need  to  be  strengthened.     He  pointed  out  that  the 
Regency  system  would  have  no  objection  to  passing  on  the  results  of  their  review  to 
the  Board  of  Higher  Education,    but  would  object  to  a  duplication  of  this  effort. 
Dr.    Holderman  had  suggested,    he  said,    that  the  BHE  does  have  a  proper  role  and 
function  in  the  review  of  programs  and  to  coordinate  this  effort  in  the  State.     Mr.    Barr 
said  he  was  in  agreement  with  this,    but  said  he  felt  that  the  October  8  deadline  was 
unrealistic. 

After  a  discussion  of  the  BHE  staff  request,   the  Regents  requested  the  staff  to  develop 
a  resolution  ■which  would  convey  to  the  Board  of  Higher  Education  the  concerns  of  the 
Regents  relative  to  the  request  of  the  BHE  staff  for  a  review  of  programs.      It  was  the 
consensus  of  the  Board  that  the  resolution  should  indicate  the  intent  of  the  Regency 
system  to  comply  with  the  requirements  of  MP  III,   but  that  the  setting  of  an  arbitrary 
deadline  for  completion  of  the  review  was  not  appropriate.      Dr.    Matsler  said  the 
resolution  would  be  prepared  and  presented  later  in  the  meeting. 

Section  III  -  Semi- Annual  Report  of  Investments 

A  summary  of  investments  and  other  assets  as  of  June  30,    1971,    was  presented  for 
the  information  of  the  Board,    as  required  by  the  resolution  authorizing  the  University 
Facilities  Revenue  Bonds,    Series  of  1970,    at  Illinois  State  University, 

Section  IV  -  Summary  of  Audit  Reports  for  Year  Ended  June  30,    1970. 
Dr.    Matsler  advised  that  detailed  audit  reports  for  the  fiscal  year  ended  6/30/70 
had  been  received  from  the  Office  of  the  Auditor  General.      The  audit  reports  for  the 
three  Regency  Universities  had  expressed  an  unqualified   opinion  on  the  financial 
statements  examined. 

Section  V  -  Interim  Authoriz  ation  to  Obligate  and  Expend  Funds 
Upon  recommendation  of  the  Executive  Director,    it  was  moved  by  Mr.    Shuman, 
seconded  by  Mrs.    Spencer,    that  the  Board  grant  permission  to  the  universities  to 
make  tentative  internal  allocations  for  fiscal  1971-72  with  the  currently  available 
appropriations,    and  to  obligate  and  expend  funds  from  these  allocations,    with  such 
permission  to  extend  to  obligations  and  expenditures  heretofore  made  on  this  basis 
during  the  current  fiscal  year;  and  further,    that  such  obligations  and  expenditures 
must  be  in  accordance  with  applicable  bylaws,    governing  policies,    board  regulations, 
and  administrative  decisions  currently  in  effect.     Roll  was  called,    and  the  motion 
carried  unanimously. 
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Section  VI  -  Financial  Aids  Study 

Dr.    Matsler  advised  that  the  Board  should  make  a  decision  on  a  tuition  waiver  policy 
for  the  Regency  system,   but  said  that  the  Staff  does  not  at  this  time  have  sufficient 
information  on  the  adequacy  of  state,    federal  and  other  extra-institutional  financial 
aids  for  the  Regency  students  upon  which  to  base  a  recommendation.     He  proposed 
the  formation  of  a  committee  to  consist  of  the  Assistant  to  the  Executive  Director  and 
the  Financial  Aids  Officer  from  each  campus  to  gather  and  study  all  pertinent  informa- 
tion and  formulate  recommendations  on  tuition  waivers. 

It  was  moved  by  Mrs.    Masters,    seconded  by  Dr.    Julian,    that  the  Board  authorize 
the  proposed  Financial  Aids  Study.      The  motion  carried  unanimously. 

Section  VII  -  Report  of  Legal  Counsel 

1.  Mr.    Mathias  reported  on  the  status  of  a  case  pending  in  the  Circuit  Court  of 
Sangamon   County    (Frazer  v.    Board  of  Regents,    et  al.  )  wherein  Local  330  of  the 
International  Brotherhood  of  Teamsters,    Chauffeurs,    Warehousemen  and  Helpers 

of  America  have  now  filed  a  third  party  complaint  requesting  that  the  Board  of  Regents 
be  directed  to  recognize  and  bargain  with  that  local  as  representative  of  the  five  classi- 
fications of  employees  involved  in  the  suit. 

2.  Mr.    Mathias  reported  that  in  the  case  of  Eugene  J.    Dednam  v.    Board  of  Regents 
the  jury  had  returned  a  verdict  for  the  plaintiff  in  the  amount  of  $3000.     He  advised 
that  the  insurance  carrier   is  paying  the  judgment  and  court  costs  involved. 

3.  Mr.    Mathias  advised  that  it  was  the  recommendation  of  counsel  that  the  Board 
of  Regents  authorize  settlement  with  the  surety  company  in  the  amount  of  $10,250  on 
a  performance  bond  covering  Television  &  Computer  Corporation  (NIU  Purchase 
Order  No.    D-13440). 

4.  A  resolution  was  presented  authorizing  the  purchase  of  real  estate  in  the  area  of 
the  Union/Auditorium  site  at  Illinois  State  University  from  the  University  Development 
Corporation,    using  auxiliary  enterprise  funds. 

RESOLUTION  AUTHORIZING  ACQUISITION  OF 
LAND  FOR  ILLINOIS  STATE  UNIVERSITY 

WHEREAS,    the  Board  of  Regents  has  heretofore  authorized  the  acquisition 
of  certain  parcels  of  land  by  the  University  Development  Corporation  on  behalf 
of  the  Board  of  Regents;  and 

WHEREAS,    it  is  necessary  and  desirable  for  the  Board  of  Regents  to 
acquire  said  parcels  of  land  in  order  to  complete  the  site  for  the  University 
Union- Auditorium;  and 

WHEREAS,   the  cash  on  hand  in  the  Auxiliary  Enterprises  Account  of 
Illinois  State  University  surplus  to  all  needs  of  said  account  now  exceeds 
$168,450.00; 
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NOW,    THEREFORE,    BE  IT  RESOLVED  by  the  Board  of  Regents  that: 

(1)  The  following  described  real  estate  shall  be  acquired  for  campus 
development  and  educational  purposes  of  Illinois  State  University,  Normal, 
Illinois,    for  the  sum  of  $168,  450.  00: 

Lot  18  in  Block  5  in  the  Twenty-third  Addition  to 
the  Town  of  Normal,    McLean  County,    Illinois, 
commonly  known  as  212  North  University  Street, 

Lot  19  in  Block  5  in  the  Twenty-third  Addition  to 
the  Town  of  Normal,    McLean  County,    Illinois, 
commonly   known  as  214  North  University  Street, 

Lot  20  in  Block  5  in  the  Twenty-third  Addition  to 
the  Town  of  Normal,    McLean  County,    Illinois, 
commonly  known  as  216  North  University, 

Lot  2  1  in  Block  5  in  the  Twenty-third  Addition  to 
the  Town  of  Normal,  McLean  County,    Illinois, 
commonly  known  as  218  North  University, 

East  Half  of  Lot  22  in  Block  5  in  the  Twenty-third 
Addition  to  the  Town  of  Normal,    McLean  County, 
Illinois,    commonly  known  as  407  West  Locust. 

(2)  The  sum  of  $168,450.  00  be  expended  from  the  Auxiliary  Enterprises 
Account  of  Illinois  State  University  to  pay  for  the  above  described  tracts  of 
land. 

BE  IT  FURTHER  RESOLVED,  that  the  officers  of  this  Board  be  and  they 
are  hereby  authorized  and  directed  to  execute  such  instruments  and  to  do  such 
things  as  are  necessary  to  acquire  said  real  estate. 

It  was  moved  by  Mr.    Varese,    seconded  by  Dr.    Groves,    that  the  Board  approve  the 
proposed  settlement  with  the  Hanover    Insurance  Company  of  Worcester,    Mass.  , 
surety  company  for  Television  &  Computer  Corporation;  and  further  that  the  Resolution 
relative  to  the  use  of  Auxiliary  Enterprises  funds  for  the  purchase  of  property  in  the 
vicinity  of  the  Union/Auditorium  at  Illinois  State  University  be  approved.     Roll  was 
called  and  the  motion  carried  unanimously. 

It  was  moved  by  Mrs.    Masters,    seconded  by  Mr.    Shuman,    that  the  Executive  Director's 
Report  No.    36,    as  amended,    be  approved.      The  motion  carried  unanimously. 
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RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -   President's  Report 

President  Spencer  presented  his  Report  to  the  Board  and  requested  approval  of  the 
following  items: 

1.  Personnel  transactions  for  faculty  and  other  employees,     including  faculty 
appointments  for  1971-72.      A  list  of  these  transactions  is  appended  to  the 
President's  report  and  will  be  kept  on  file  at  the  University  and  in  the  Central 
Office. 

2.  Purchases    -   The  President  requested  that   Board  action  on  this  item  be 
postponed. 

3.  Financial  Feasibility  Study  Pertaining  to  Food  Service  Facilities   -      Permission 
was  requested  to  engage  Mr.    John  Shields  of  Barcus -Kindred  Company  to  pre- 
pare a  financial  feasibility  study  relative  to  the  construction  of  food  service 
facilities  which  will  be  needed  by  the   University   during  the  next  several  years. 

4.  Shepherd  House   -      Permission  requested  to  engage  Lauchner,    Maslauski,    and 
Associates,    Architects,    to  prepare  measured  drawings  of  the  recently  acquired 
Shepherd  House,    at  a  cost  not  to  exceed  $6,  000. 

5.  Academic  Calendar   -     As  requested  by  the  Board  in  July,    a  more  detailed 
academic  calendar  for  1972-73  was  presented  for  approval  by  the  Regents. 

6.  Interim  Governance  Document  -      Proposed  changes  to  the  Sangamon  State 
University  Interim  Governance  Document  were  presented  with  a  request  for 
approval. 

7.  Buildings  and  Grounds   - 

(a)  Change  Orders  Over  $1,000 

(1 )  Phase  B  Interim  Facilities 

Architect:     Murphy,    Downey,    Wofford  &  Richman 
Contractor:      Springfield  Mechanical 

Corporation  ADD        $6,718.00 

Contractor:      Metal  Air  Corporation  ADD        $3,  848.  00 

Contractor:      Frank  Hubbard  Electric  ADD        $7,  169.00   (5  items) 

(2)  Phase  I    -   Perimeter  Road  and  Parking  Lot  A 
Engineer:      Collins  and  Rice 

Contractor:     Strata,    Inc.  ADD        $3,585.00 

(b)  Change  Orders  Under  $1,000 

Phase  B  Interim  Facilities   -   Laboratory  Furniture  Work 
Phase  I    -  Perimeter  Road  and  Parking  Lot  A 
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(c)  Site  Improvement  Work  -   Phase  A  Landscape  Development      -     Approval 
requested  to  solicit  bids  and  award  contract  for  the  purchase  of  trees, 
shrubs  and  other  plant  materials  for  interim  campus  area,    at  a  cost 
not  to  exceed  $8,  500. 00 

(d)  Site  Improvement  Work  -    Phase  I  Perimeter  Road  and  Parking  Lot  A  - 
Permission  was  requested  to  solicit  bids  and  award  contract  for  trees, 
shrubs,    and  lawn  seeding  work  in  accordance  with  master  site  develop- 
ment plan,    at  a  cost  not  to  exceed  $60,  000.  00 

It  was  moved  by  Mr.    Shuman,    seconded  by  Mrs.    Masters,    that  the   President's 
Report  for  Sangamon  State  University,    as  amended  and  presented,    be  approved. 
The  motion  carried  unanimously. 

Northern  Illinois  University  -   President's  Report 

President  Nelson  reported  on  the  status  of  applications  for  admission  on  file  August  16, 
1971.      Also  reported  were  degrees  awarded  in  1971. 

The  President  then  submitted  his  Report  to  the  Board  with  a  request  for  approval  of 
the  following  items: 

1.  Personnel  transactions  for  faculty  and  other  employees,    including  faculty 
appointments  for  1971-72.     Also  submitted  was  a  request  for  new  positions  not 
previously  budgeted,    but  for  which  funds  are  available,    and  a  simultaneous 
request  for  permission  to  employ.      A  list  of  the  persons  involved  in  all  trans- 
actions is  appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Central  Office. 

2.  Purchases 

From  Operating  Budget  $284,  6l6.  85* 

From  Revenue  Bond  Funds  6, 754.  00 

From  Institutional  Funds  73,  637.  82* 

*    -  Reflects  those  items  included  in  addenda  to  the  President's  Report. 

3.  Buildings  and  Grounds 

Installation  of  Steam-to-Steam  Generator  and  Vischer  Cookers  in  Grant 

Towers   -  West  Campus 

Permission  was  requested  to  employ  engineering  firm  of  Brown,    Davis, 
Mullins  &  Associates,    Inc.    to  design,    advertise  for  and  receive  bids  for 
installation  of  equipment  in  Grant  Towers.      Total  cost  of  project, 
including  installation,    fees  and  contingency,    will  be  approximately 
$24,000,    payable  from:     $15,000  -   064-64-201,    and  $9,  000  -  064-64-203. 

4.  Miscellaneous 


Resolution  for  Grant  of  Gas  Main  Easement  -  A  resolution  was  presented 
for  a  grant  of  easement  to  Northern  Illinois  Gas    Company: 
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WHEREAS,    Northern  Illinois  Gas  Company  has  requested  a  perpetual 
easement  and  right-of-way  for  the  purpose  of  laying,    maintaining, 
operating,    renewing,    replacing  and  removing  gas  mains  and  any  neces- 
sary  gas  facilities  appurtenant  thereto,    together  with  the  right  of  access 
thereto  for  said  purposes,    in,    upon,    under,    along  and  across  the  west 
half  of  the  public  highway  known  as  River  Road  (Lowden  Pk  Rd)  which 
extends  along  the  east  side  of  the  following -de  scribed  property  situated 
in  Ogle   County,    Illinois: 

The  Northwest  quarter  of  section  34  township  24  north, 
range  10  east  of  the  fourth   principal  meridian,    Rockvale 
township,    Ogle   County,    Illinois. 

NOW,     THEREFORE,    be  it  resolved  that  the  Board  of  Regents  for 
Northern  Illinois  University,    hereby  authorizes  and  directs  its    Chair- 
man and  Secretary,    for  and  on  behalf  of  said  Board,    to  execute  a  Grant 
of  Easement  to  the  Northern  Illinois  Gas  Company  for  the  purpose  of 
laying,    maintaining,    operating,    renewing,    replacing  and  removing  gas 
mains  and  any  necessary  gas  facilities  appurtenant  thereto,   together 
with  the  right  of  access  thereto  for  said  purposes,    in,   upon,    under, 
along  and  across  the  foregoing-described  real  estate. 

It  was  moved  by  Mr.    Varese,    seconded  by  Dr.    Groves,    that  the  foregoing 
Resolution  be  adopted.      The  motion  carried  unanimously. 

(b)        Supplemental  Bus  Service    -     Permission  was  requested  to  enter  into  a 
contract  with  DeKalb- Sycamore  Bus  Line,    Inc.  ,   to  furnish  one  bus  to 
supplement  intra-campus  busing  service.      The  contract  in  the  amount 
of  $9,  000  will  continue  the  operation  of  local  bus  service  around  the 
perimeter  of  the  campus  and  to  downtown  DeKalb  heretofore  provided 
by  DeKalb- Sycamore  Bus  Line,    Inc.      (Payable  from  Student  Activity  Fee). 

Change  Orders  Over  $1,000 

(a)  Music  Building  (IBA  #76-119) 
Architect:     Perkins  and  Will  Partnership 

Contractor:     Soil  Testing  Services,    Inc.  ADD        $22,200.00 

(b)  Music  Building  (IBA  #76-119) 

Architect:     Perkins  and  Will  Partnership  ADD       $92,413.75 

Change  Orders  Under  $1,000 

Douglas  Hall  Reroofing  (West  Campus);    Williston  Hall  Remodeling  (East 
Campus);    Psychology- Mathematics  Building;  Central  Receiving  Building 
Addition  (West  Campus);  Industry- Technology   Window  Rehabilitation 
(East  Campus);  Altgeld  Hall  Reroofing  (East  Campus);   Computer  Services 
Building  -   Phase  I  -  Structural  Phase  (West  Campus);    Utilities  Tunnel  and 
New  Steam  and  Condensate  Line  from  Lincoln  Hall  to  West  Heating  Plant; 
Sidewalk  and  Service  Drive  Projects  -  East  and  West  Campus  -   Part  I  - 
Service  Drive  and  Service  Parking  Area  Construction;  and  Computer  Services 
Building  -   Phase  II  (Interior  Phase). 
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It  was  moved  by  Mr.    Shuman,    seconded  by  Mrs.    Masters,    that  the  Report  of  the 
President  of  Northern  Illinois  University  be  approved.      The  motion  carried  unani- 
mously. 

President  Nelson  said  he  wished  to  make  special  mention  of  the  retirement  of  Dr. 
Ernest  E.    Hanson,    effective  August  31,    1971„     Dr.    Hanson  served  as  Vice  President 
for  Student  Personnel  Services  at  Northern.     He  has  been  asked  to  continue  on  a  half- 
time  basis  as  a  Special  Consultant  to  the  Provost  to  improve  university  relations 
with  secondary  schools  and  junior  colleges. 

Mr.    Barr  said  that  the  Board  joined  with  the  University  in  wishing  Dr.    Hanson  well 
in  his  retirement. 

Illinois  State  University  -   President's  Report 

Before  presenting  his  Report  to  the  Board,    President  Berlo  reported  on  bachelor's 
degrees  awarded  in  June  1971  and  also  on  admissions  by  college  for  the  Fall  of  1971. 

He  then  presented  the  following  items  for  approval  of  the  Boardr 

1.  Personnel  transactions  for  faculty  and  other  employees,    including  a  request  for 
new  positions  not  previously  authorized,    with  a  simultaneous  request  for  per- 
mission to  employ.     Also  submitted  were  recommended  faculty  appointments 
for  1971-72.     A  list  of  the  persons  involved  in  all  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central 
Office. 

2.  Purchases 

From  Operating  Budget  $36,501.52 

From  Revenue  Bond  Budget  $80,  793.  43 

3.  Buildings  and  Grounds 

(a)  West  Gregory  Street  Sewer     -  A  tabulation  of  bids  received  for  this  pro- 
ject was  presented  with  a  recommendation  that  a  contract  be  awarded  to 
Norbloom    Construction  Company,    Bloomington,    Illinois.      Project  budget 
is  as  follows: 

Norbloom  Construction  Company 

Base  Bid  &  Alternate  $18,  900.  00 

Contingency  1,  100.  00 

Total  Budget  $20,000.00 

Payable  from:     Restricted  Account  #809  ($6,356.  71);  Revenue  Bond 
($2,  633.  00);  and  balance  from  Reserve  for  Utilities  Extension  Agency  Fund. 

(b)  Change  Orders  Under  $1,000 

DeGarmo  Education  Building  (IBA  #76-116)  --  Change  Order  No.  6  recom- 
mended for  approval  to  extend  time  for  completion  of  contract  of  Felmley- 
Dickerson  (no  change  in  contract  price). 

Fell  Hall  Remodeling. 
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(c)  Change  Orders  Over  $1,000 

Shelbourne  Drive  Apartments 

Architect-      Lundeen,    Hilfinger   &  Asbury 

Contractor:     Jean  A.    McCoy  &  Sons  ADD        $9,  906.  00  (2  items ) 

Also  requested  was  approval  of  reduction  in  retainage  from  10%  to 
approximately  5%. 

(d)  University  Union  /Auditorium  -  Request  for  approval  to  reduce  retainage 
from  approximately  $49,  000  to  $25,  000  for  Natkin  and  Company  plumbing 
contract  'work. 

(e )  Underground  Electric  and  Communications  Raceway  Distribution  System  & 
North  Campus  Utility  Tunnel    -     Request  for  approval  of  payment  of  $11,  900 
from  contingency  fund  to  Illinois  Power  Company  for  relocation  of  local 
aerial  cables,    installing  underground  steel  lighting  cables,    new  concrete 
street  lighting  standards  and  underground  service  entrance  to  Co- Op 
Bookstore. 

(f)  Fell  Hall  Remodeling     -     Permission  requested  to  instruct  Buchanan, 
Bellows  and  Associates  to  prepare  preliminary  estimates  of  work  needed 
to  complete  Phase  II  of  this  remodeling  project,    the  fee  not  to  exceed 
$2,  000,    payable  from  Revenue  Bond  Surplus  Funds. 

4.  Miscellaneous 


(a)  Domestic  Student  Exchange  Program    -     The  President  asked  that  this 
item   be  deleted  from  his  Report. 

(b)  Assessment   for  Academic  and  Athletic  Association  of  Midwest  Universities 
Authorization  requested  to  make  periodic  payments  for  membership  fees 
and  assessments  to  the  Academic  and  Athletic  Association  of  Midwest 
Universities  in  an  approximate  amount  of  $25,  000  for  FY72.      Payable 
from  General  Revenue  Contractual  ($12,500),    and  Athletic  Association 
Contractual  ($12,500). 

It  was  moved  by  Mr.    Shuman,    seconded  by  Mr.    Varese,   that  the  President's  Report 
for  Illinois  State  University  as  submitted  and  amended  be  approved.      Roll  was 
called,    and  the  motion  carried  unanimously. 

Dr.    Matsler  stated  that  the  staff  had  prepared  the  Resolution  for  consideration  by 
the  Regents  relative  to  the  Board  of  Higher  Education  staff  request  for  a  review  of 
programs: 

WHEREAS,   the  Board  of  Regents  is  fully  aware  of  the  need  for  a 
general  review  of  programs  and  the  establishment  of  institutional  and 
system- wide  priorities  as  called  for  in  Master  Plan,    Phase  III;  and 
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WHEREAS,    the  Board  of  Regents  desires  that  such  a  review  not  be 
made  precipitously  but  that  it  be  undertaken  with  due  consideration  for 
faculty  participation  on  each  campus;  and 

WHEREAS,    the  Board  of  Higher  Education  staff  memorandum  of 
September  8,    1971,    requesting  institutional  program  priorities  be  submit- 
ted by  October  8,    1971,    does  not  allow  sufficient  time  for  completion  of 
such  a  review  nor  for  consideration  by  the  Board  of  Regents;  and 

WHEREAS,   the  purpose  of  the  review  is  to  free  funds  for  new  programs 
but  none  of  the  programs  of  Sangamon  State  University  has  had  the  approval 
of  the  Board  of  Higher  Education  for  more  than  three  months;  now,    therefore, 
be  it 

RESOLVED  that  Sangamon  State  University  shall  be  exempt  from  the 
specific  request  in  the  memorandum  and  shall  continue  to  develop  regular 
procedures  for  evaluation  and  review  of  its  programs;  and  be  it 

FURTHER  RESOLVED  that  the  Regency  Universities  shall  proceed 
with  the  program  reviews  directed  by  Master  Plan,    Phase  III,    and  shall 
submit  the  results  of  their  reviews  to  the  Board  of  Regents  at  its  December 
meeting. 

It  was  moved  by  Mrs.    Masters,    seconded  by  Dr.    Groves,    that  the  foregoing  Resolution 
be  adopted.     Roll  was  called,    and  the  Resolution  was  unanimously  adopted. 

There  being  no  further  business  before  the  Board,    Mr.    Barr  declared  the  meeting 
adjourned  until  the  next  regularly  scheduled  meeting  on  October  21,    1971,    at  Northern 
Illinois  University,    DeKalb,    Illinois. 


J.    Robert  Barr 
Chairman 


Franklin  G.    Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Northern  Illinois  University 

DeKalb,   Illinois 

October  21,    1971 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  10:15  a.m. 
in  the  Regency  Room  of  the  University  Center  at  Northern  Illinois  University, 
DeKalb,    Illinois,    on  October  21,    1971.      Mr.    J.    Robert  Baxr,    Chairman,    presided. 

Mr.    Barr    called  the  meeting  to  order,    roll  was  called,    and  the  following  members 
were  present: 


Dr.    Percy    L.    Julian 
Dr.    A.    L.    Knoblauch 
Mrs.    Thomas  D.    Masters 
Mr.    Charles  B.    Shuman 


Mrs.    Warren  F.    Spencer 

Mr.    Anthony  Varese 

Dr.    Roderick  Groves 

Mr.    J.    Robert  Barr,    Chairman 


Also  present  were: 

Dr.    David  K.    Berlo,    President 
Illinois  State  University 

Mr.    Richard  J.    Nelson,    President 
Northern  Illinois  University 


Dr.    Robert  C.    Spencer,    President 
Sangamon  State  University 

Dr.    Franklin  G.    Matsler,    Executive 
Director,    Board  of  Regents 


Others  present  included  staff  members  of  the  Universities  and  the  Central  Office; 
Mr.    Paul  E.    Mathias,    Legal  Counsel  to  the  Board;  Mr.    John  Shields,    Fiscal 
Advisor;  members  of  the  Joint  University  Advisory  Committee;  representatives  of 
the  student  bodies;  and  representatives  of  the  news  media. 

The  Chairman  stated  that  the  Board  had  received  copies  of  the  minutes  of  the  meeting 
of  September  9,    1971,    and  he  inquired  if  there  were  any  additions  or  corrections. 
Hearing  none,   the  Chairman  declared  the  minutes  approved  as  distributed. 

CHAIRMAN'S  ITEMS 


Mr.    Barr  stated  that  there  was  concern  on  campus  among  some  students  as  expressed 
through  the  Student  Association  and  the  Northern  Star  regarding  the  question  of 
budgets  for  NIU  and  the  other  public  institutions  in  Illinois,    and  regarding  the    increase 
in  tuition  in  effect  this  year  for  the  Regency  Universities.      Because  of  this  concern, 
he  said,    the  Board  had  moved  the  meeting  to  a  room  sufficiently  large  to  accommodate 
all  those  students  who  wished  to  attend  the  meeting,    and  had  also  agreed  to  devote  a 
period  of  time  in  the  meeting  to  presentations  by  students  when  they  would  be  free  to 
express  their  views  on  these  questions.      The  presentations  would  be  limited  in  time 
to  as  close  to  one-half  hour  as  possible,    and  the  Chairman  asked  speakers  to  be  as 
brief  as  possible  out  of  courtesy  to  others  who  might  wish  to  be  heard. 
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By  way  of  introduction,    Mr.    Barr  continued,    the  Board  of  Regents  is  charged  by 
Illinois  statutes  to,    among  other  things,    establish  rates  of  tuition.      At  its  March 
1971  meeting  the  Board  considered  at  length  the  question  of  tuition  for  the  next 
year.      The  Board  adopted  at  that  time  as  its  principle,    at  the  request  of  the  Board 
of  Higher  Education,   that  students  should  be  expected  to  pay  in  tuition  approximately 
one-third  of  instructional  costs.      That  figure  at  NIU    is  $202  per  semester,    and 
applying  that  principle,    tuition  was  increased  from  $172.50  to  $202  per    semester.     The 
Board  did  this,    he  said,    not  out  of  the  joy  of  charging  more  money,    but  accepting  a 
principle  it  felt  to  be  sound,    given  the  increasing  needs  for  more    funds  by  institutions 
and  the  limitations  which  exist  on  the  total  available  state  resources.     He  pointed  out 
that  the  Board  had  refused  to  increase  tuition  for  non-residents,    feeling  that  the  rate 
was  already  too  high  and  that  there  is  some  social  good  to  be  served  by  encouraging 
attendance  at  Regency  institutions  from  students  not  from  Illinois.     At  the  March 
meeting,    he  stated,    there  had  been  only    one  student  present  who  made  any  statement, 
the  president  of  the  Student  Association,    and  he  asked  the  Board  not  to  approve  the 
increase  because  it  would  impose  an  undue  financial  burden  on  the  students.     Neverthe- 
less,  the  Board  did  increase  the  tuition  and  at  the  same  time  unanimously  approved  a 
resolution  drafted  by  the  president  of  the  Student  Association  urging  increased  funds 
for  scholarships.      The  Board  felt  that  this  principle  was  sound  and  that  students 
should  not  be  deprived  of  an  education  because  of  financial  reasons.     He  also  pointed 
out  that  the  new  tuition  rate  is  about  the  same  as  the  average  for  all  state  institutions 
in  the  country,    some  charging  less,   but  a  great  many  charging  more.     In  addition, 
he  stated,     Illinois  ranks  near  the  top  of  all  states  in  money  appropriated  for  scholar- 
ship aid.     Everyone  knows,    he  continued,   that  our  universities  need  money  and  also 
what  has  happened  to  budgets  this  year.      Everyone  is  aware  of  some  of  the  restrictions 
that  have  had  to  be  put  into  effect  because  of  the  lack  of  funds.      The  Board  feels  that 
some  of  this  hardship  can  be  alleviated  if  funds  collected  from  students  can  be  spent 
at  the  university,    as  they  should  be.      The  Board  collects  this  money,    but  it  cannot  be 
spent  unless  it  is  appropriated  by  the  Legislature.      The  General  Assembly  appropri- 
ated tuition  funds  from  the  State  Income  Fund  only   in  an  amount  equal  to  last  year's 
tuition.      The  excess  is  in  the  State  Treasury   and  can't  be  spent  until  it  is  appropri- 
ated.     The  Regents  have  introduced  into  the  Legislature  a  bill  asking  for  an  emer- 
gency appropriation  of  these  funds,    and  Mr.    Barr  said  if  it  is  passed,    it  will  be 
signed  by  the  Governor,    and  the  universities  will  have  the  money  they  need.      If  the 
bill  were  to  be  defeated,    it  will  be  introduced  again  in  January;  if  it  is  defeated 
again,    the  Regency  system  will  receive  the  money  next  year  in  its  budget.     He  said 
there  is  hope  by  some  that  the  increase  in  tuitions  will  be  refunded,    but  stated  that 
this  will  not  happen.     He  added  that  it  was  his  personal  opinion  and  advice  that 
attempts  along  this  line  would  not  be  successful.     He  said  that  the  money  having  been 
paid,   whether  happily  or  unhappily,    it  would  be  tragic  if  the  money  were  not  used  for 
the  benefit  of  the  universities.     He  said  it  was  the  hope  of  the  Board  that  the  students 
would  join  in  urging  the    General  Assembly  to  pass  the  deficiency  appropriation  bill. 

Mr.    Barr  then  asked  Mr.    Marvin     Leavitt,    President  of  the  NIU  Student  Association, 
to  recognize  those  students  who  wished  to  present  their  views  or  concerns. 

Mr.    Leavitt  said  he  felt  that  the  bill  for  the  deficiency  appropriation  was  not  the 
major  issue,    but  would  try  to  explain  why  students  felt  it  necessary  to  lobby  against 
it  --  it  involves  the  question  of  whose  responsibility  it  is  to  provide  education,    the 
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State  or  the  individual?     He  said  his  argument  was  not  that  the  money  was  not 
needed  to  maintain  the  institutions,    but  that  it  is  the  responsibility  of  the  State 
and  not  the  individual,    and  the  responsibility  of  the   General  Assembly  to  set  these 
priorities. 

Points  of  view  raised  by  other  student  speakers  included: 

The  burden  of  financing  should  be  placed  on  corporations  licensed  by  the  State 
who  produce  goods  to  be  used  in  the  Vietnam  war. 

The  tuition  increase  is  racist. 

Some  students  work  all  summer  and  still  cannot  meet  the  financial  requirements. 

With  the  scarcity  of  student  employment  and  rising  costs  of  room  and  board 
charges  and  book  charges,    accompanied  by  cuts  in  scholarships  and  grants, 
it  is  not  reasonable  to  raise  tuition  at  this  time.      The  students  at  the  Regency 
Universities  are  the  only   ones  to  suffer  this  year.      The  money  received  from 
the  increase  has  been  placed  in  the  General  Revenue  Fund  and  the  General 
Assembly  can  appropriate  these  funds  for  a  use  other  than  education,    which 
would  be  unjust, 

H.  B.    3646,    the  deficiency  appropriation  bill,    lists  $400,000  for  personal  ser- 
vices,   $215,  000  for  equipment,    and  $179,  645  for  library  books,    but  nowhere 
does  it  mention  that  any  of  the  money  would  go  for  scholarships  or  for  work- 
study  programs,    which  was  used  as  a  rationale  for  the  increase. 

The  increased  tuition  makes  for  a  class  education  biased  against  working 
people,    blacks  and  other  minorities.     How  can  the  Chairman  of  the  Board  be 
so  certain  that  students  and  faculty  fighting  the  increase  would  be  defeated? 
The  Democratic  leadership  in  the  General  Assembly  have  indicated  that  they 
would  not  support  any  appropriation  bill  based  upon  tuition   increases.      If  this 
is  the  case,    it  would  seem  proper  to  support  a  refund  of  the  tuition  increase  to 
the  students.      The  faculty  union  (AFT)  does  not  feel  that  raises  for  them  should 
be  placed  on  the  backs  of  students.      The  presidents  of  the  AAUP  and  IAHE 
also  take  the  same  stand  on  faculty  raises. 

At  a  time  when  federal  programs  for  education  have  been  cut  back  by  the  Presi- 
dent and  when  many  parents  are  out  of  work,    an  increase  in  tuition  is  an  addi- 
tional burden  imposed  when  people  are  least  able  to  meet  it.      Students,   faculty 
and  workers  should  unite  to  fight  the  increase,    put  pressure  on  the   General 
Assembly,    and  also  be  present  in  Chicago  when  the  President  and  the   Governor 
attend  a  fund-raising  dinner  to  make  their  feelings  known. 

The  Board  should  suggest  to  the  Governor  that  he  ask  the  President  why  he  is 
not  getting  the  troops  out  of  Vietnam  and  putting  this  money  into  education. 
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The  increases  are  not  only  racist,    but  sexist,    also.      There  is  need  for  day- 
care centers  on  campus  and  also  for  gynecologist  services. 

If  Regents  are  serious  about  wanting  everyone  to  have  a  better  education,    why 
do  they  not  give  up  their  "part  of  the  money",    instead  of  the  students? 

How  should  a  senator  in  the  Student  Association  answer  his  constituents  when 
they  ask,    "Why  are  we  paying  more  money  when  the  libraries  are  threatened 
with  being  closed  down  earlier,    when  the  health  service  renders  fewer  services, 
when  everything  is  limited?  " 

With  students  and  student  associations  across  the  state  being  against  the  increase 
in  tuition,    why  is  it  that  they  are  heard  by  everyone  except  the  General  Assembly 
and  the  Board  of  Regents?      No  other  board  has  placed  such  a  burden  on  its    stu- 
dents.     Last  year  student  costs  exceeded  $2100  ($568  for  tuition  and  fees,    $1000 
for  room  and  board  in  a  residence  hall,    $125  for  books,    for  a  total  of  $1693, 
to  which  must  be  added  at  least  $400  for  personal  expenses).      Students  will  not 
accept  the  brunt  of  the  Governor's  thinking  that  they  must  take  over  these  rising 
costs.      The  Governor  has  placed  it  on  a  political  level  and  programs  have  been 
hindered.      The  universities  cannot  function  if  forced  to  deal  in  politics.      The 
Board  should  consider  what  student  wishes  are.     It  sits  and  pretends  to  listen, 
but  as  a  point  of  information,    since  the  Board  does  seem  to  be  concerned  about 
tuition,    how  much  does  each  member  of  the  Board  make,    and  what  are  his 
assets? 

What  are  the  chances  of  another  increase  in  tuition  when  other  boards  establish 
increases? 

Instead  of  the  Board  asking  the  students  to  join  with  them,    the  Board  should 
reconsider  its  position  and  join  in  with  the  students  in  protesting  the  increase. 

Dr.    Julian  commented  that  he  had  heard  a  lot  of  weeping  about  the  blacks,    and  he 
inquired  whether  there  were  any  present  at  the  meeting.      The  student  response  was 
that  most  of  the  students  had  to  cut  classes  to  attend  the  meeting,    and  the  blacks 
couldn't  take  a  chance  on  that. 

Mr.    Barr  said  he  wished  to  thank  those  students  who  did  speak  and  present  their 
views  to  the  Board,     He  noted  that  one  speaker  mentioned  that  there  is  nothing  in 
the  emergency  appropriation  bill  which  would  appropriate  any  money  for  scholarships. 
That  is  true,    he  said,    because  these  funds  are  not  provided  through  the  Regents' 
appropriation  bill,    but  rather  through  separate  scholarship  funds.     The  purpose  of 
the  increase  in  tuition,    he  said,    was  because  the  Regents  felt  it  was  necessary  to 
increase  available  funds.      One  speaker  had  commented  on  politics,    and  Mr.    Barr 
said  the  worst  thing  that  could  happen  would  be  for  the  issue  to  become  a  partisan 
football.     It  had  been  mentioned  that  the  Democratic  leadership  is  opposed  to  the 
appropriation  bill,    but  Mr,    Barr  said  he  would  point  out  that  the  Regents  do  have 
bipartisan  support  for  it.      The  bill's  passage  is  not  assured,    he  said,    but  the  Regents 
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hoped  that  it  would  pass,    and  the  students  could  help  with  their  support.     He  said 
he  would  point  out  again  that  if  the  bill  is  defeated  this  fall  it  will  be  introduced 
again  in  January;  and  if  it  fails  of  passage  again,    then  the  money  will  be  added  to 
the  Regents'  budget  next  year. 

Mr.    Barr  further  stated  that  the  Regents  are  not  paid  for  their  service  on  the  Board, 
nor  do  they  expect  to  be,      One  speaker,    he  said,    asked  how  he  could  answer  his 
constituents.      That  student  does  have  a  complaint  if  he  must  pay  more  money  and 
then  the  money  is  not  used  for  support  of  the  institution.     He  said  he  could  understand 
the  concern  of  students  over  the  increase  in  costs.      Over  the  past  few  years  there 
has  been  an  increase  in  tuition  and  fees,    and  the  Board  realizes  this  is  a  hardship. 
The  Board  promised,    he  said,   that  there  will  be  no  further  tuition  increase  next  year 
regardless  of  what   other  boards  do  and,    in  fact,    they  hoped  there  would  be  no  further 
increase  for  many  years  to  come.      The  system,    he  said,    had  reached  the  level  of  one- 
third  of  the  1968-69  instructional  costs,    and  there  should  be  no  reason  for  a  further 
increase.     As  to  student  fees,    Mr.    Barr  said  that  these  are  being  examined  to  see  if 
they  can  be  decreased.     He  did  point  out  that  part  of  the  increase  has  been  put  into 
effect  only  after  student  referendum  which  asked  for  and  supported  an  increase. 
The  Board  has  asked  the  Presidents  to  report  on  fees  and  also  scholarships,    and 
Board  action  will  be  taken  in  accordance  with  the  reports  received, 

Mr.    Leavitt  said  in  response  to  Dr.    Julian's  inquiry  that  one  reason  the  blacks  were 
not  in  attendance  at  the  meeting  was  that  they  consider  this  Board  to  be  white  racist, 
also  believing  the  Student  Association  is  not  representative  of  their  demands  and 
interests.      This  has  been  the  situation  often  in  the  past,    Mr.    Leavitt  said,    adding 
that  the  Student  Association  is  trying  to  remedy  the  situation  right  now. 

Mrs.    Masters   thanked  the  students  for  coming  and  sharing  their  ideas  with  the 
Board. 

Dr.    Groves    said  that  as  the  representative  of  the  Superintendent  of  Public  Instruc- 
tion serving  on  the  Board  of  Regents  he  would  like  to  point  out  that  the  Superintendent 
has  taken  a  public  position  in  opposition  to  the  increase  in  tuition  and  has  supported 
efforts  to  override  the  veto  of  the  Governor.      As  his  representative,    Dr.    Groves  added, 
he  would  endeavor  to  represent  that  view  of  the  Superintendent. 

Dr.    Julian  said  he  wished  to  express  his  appreciation  to  the  students,    but  also  express 
an  element  of  regret  that  polarization  unfortunately  comes  from  a  meeting  like  this. 
He  said  he  would  certainly  wish  that  the  State  could  support  education  entirely  through 
taxes  or  some  other  means  so  that  it  might  be  lifted  from  the  students.      But,    he 
continued,    he  would  remind  the  students  that  they  are  enjoying  in  the  State  of  Illinois 
a  privilege  that  few  people  anywhere  in  the  world  enjoy.     Some  private  institutions, 
he  said,    have  had  to  increase  their  tuition  to  a  point  where  only  the  rich  can  afford 
to  attend.     This  is  because  of  the  fact  that  despite  large  gifts  of  money  from  corpor- 
ations and  alumni,    additional  monies  are  needed. 
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Mr.    Barr  said  he  had  spent  the  last  several  days  on  the  campuses  of  Illinois  State 
and  Northern  Illinois  Universities,    during  which  time  he  had  had  a  very  full 
schedule  of  meetings  with  students,    faculty  and  administrative  groups.     He  said 
it  had  been  an  experience  for  him  to  learn  a  great  deal  about  the  universities, 
their  operation  and  concerns,    and  he  had  come  away  from  the  experience  not  only 
with  a  good  feeling,    but  with  a  dedication  and  enthusiasm  he  had  not  had  before 
about  the  concerns  of  the  student  body  and  the  faculties,    and  the  intellectual  ferment 
going  on  as  they  search  for  increased  ways  to  provide  the  type  of  education  we  wieh. 
He  urged  all  of  the  Regents  to  make  such  visits  to  the  campuses. 

Mr.    Barr  said  he  had  some  specific  comments  to  make  arising  out  of  his  campus 
visits.      First,    he  said,    he  was. concerned  about  aspects  of  the  security  forces  on 
campuses,    and  he  asked  the  Presidents  to  prepare  formal  reports  for  the  Board  at 
one  of  its  early  meetings  regarding  the  security  departments,    particularly  as  to  what 
they  are  doing  to  improve  the  quality  of  the   security  forces,    and  advise  as  to  why 
they  must  be  armed  at  all  times.     He  said  he  personally  found  this  to  be  offensive. 
Secondly,    he  said,    there  is  a  great  deal  of  concern  among  the  students  about  the 
lack  of  jobs,    and  he  asked  the  institutions  to  reexamine  what  they  are  doing  to  see  if 
they  are  providing  the  maximum  number  of  jobs  for  students.     Another  matter  which 
causes  great  student  concern  is  what  they  feel  is  a  lack  of  counseling  and  academic 
advisory  services  being  offered  by  the  universities.      Mr.    Barr  said  he  was  saddened 
to  hear,  of  one  girl  who  is  enrolled  in  a  teacher  education  program  who  remarked  that 
students  can't  even  see  faculty  members  unless  appointments  are  made  three  weeks 
in  advance,    and  then  get  only  15  minutes  of  their  time.      Mr.    Barr  said  he  believed 
that  this  does  not  provide  proper  student  services,    as  students  need  this  help  and 
want  it. 

The  Chairman  asked  Mrs.    Masters  and  Dr.    Groves  to  report  on  their  attendance 
at  the  annual  meeting  of  the  Association  of  Governing  Boards  in  Williamsburg, 
Virginia. 

Mrs.    Masters  reported  briefly  on  each  of  the  sessions  she  had  attended,    identifying 
each  speaker  and  his  particular  topic.     One  of  the  most  interesting  sessions,    she 
reported,    was  that  devoted  to  a  report  by  Clark  Kerr  on  the  Carnegie  Commission 
report.     A  panel  presented  questions  which  she  thought  to  be  extremely  stimulating, 
and  Mrs.    Masters  commented  she  had  found  it  somewhat  comforting  to  find  that  so 
many  of  the    problems  we  are  faced  with  are  faced  elsewhere  also.     Another   session 
of  interest  to  persons  representing  public  institutions  was  headed  by  Dr.    James 
Buchanan  who  related  the  campus  to  the  taxpayers.     All  had  stressed  the  importance 
of  developing  undergraduate  education.     In  summarizing,    Mrs.    Masters  said  she 
believed  the  section  of  the  meeting  which  had  meant  the  most  to  her  came  through 
the  Kerr  report  and  specifically  the  importance  in  governance  of  setting  up  a  bill 
of  rights  in  our  institutions  with  responsibilities  for  all,    and  the  need  for  an   inde- 
pendent judiciary  mechanism  through  which  colleagues  do  not  sit  in  judgment  on 
colleagues. 

Dr.    Groves  reported  that  each  participant  had  been  supplied  with  a  digest  of  reports 
and  suggested  that  each  of  the  Regents  might  find  this  digest  very  helpful,    as  it 
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contains  a  review  of  all  recommendations  and  a  brief  rationale  for  each,    some  of 
which  are  very  pertinent  to  the  Regents'  area  of  concern.      One  of  the  more  inte- 
resting discussions,     Dr.    Groves  thought,    was  one  which  took  place  following  Clark 
Kerr's  presentation  and  related  to  the  search  for  innovation  and  change  in  American 
education.      One  speaker  argued  that  some  of  the  recommendations  of  the    Carnegie 
Commission  may  have  muddied  the  question  of  what  a  liberal  arts  education  is  and 
what  it  ought  to  be,    that  experimentation  and  innovation  are  fine,    but  there  is  a  need 
to  get  to  the  central  issue  which  is,    what  we  want  education  to  be  and  to  consist  of, 
and  how  it  should  be  developed.      Also  expressed  was  the  fear  that  the  emphasis  on 
the  three- year  degree  and  the  generation  of  new  degrees  might  have  the  effect  of 
demeaning  the  whole  concept  of  a  liberal  arts  education.      Dr.    Groves  commented 
that  what  is  needed  is  to  concentrate  sights  on  the  whole  concept  of  the  liberal  arts 
education,    and  said  he  felt  the  Carnegie  Commission  might  not  have  done  that  suf- 
ficiently.     Perhaps  one  of  the  most  interesting  comments  on  the  report  was  the  degree 
of  innovation  that  is  taking  place  at  four  year  private  schools,   many  of  which  are  small 
and  hard-pressed  financially,    and  which  are  experimenting  with  graduated  tuition  rates, 
deferred  tuition,    extensive  programs  of  student  loans  some  of  which  are  interest  free, 
deferred  enrollments,    and  various  other  programs  of  facilitating  payment  for  educa- 
tion.      Dr.    Groves  suggested  that  the  Regents  follow  and  try  to  keep  track  of  what 
happens  to  these  programs,    believing  that  the  Board  might  learn  from  the  experience 
of  others. 

ADMINISTRATIVE  AND  CENTRAL  OFFICE  SALARIES 

Mr.    Barr  announced  that  in  an  earlier  executive  session  the  Board  had  considered 
the  question  of  salaries  of  the  Central  Office  Staff  and  the  key  administrative  officers 
at  the  three  Regency  Universities.      The  Board  had  discussed  the  recommendations  of 
the  Executive  Officer  and  the  three  Presidents  with  regard  to  their  staffs.      In  addition 
to  these  recommendations  with  which  the  Board  had  agreed,    it  had  also  agreed  upon 
the  salary  of  the  Executive  Director  at  $3,  417  per  month,    or  an  annual  rate  of 
$41,  004;    and  the  salary  of  Dr.    Robert  C.    Spencer,    President  of  Sangamon  State 
University,    at  $38,  400.     All  salary  increases  approved  by  the  Board  are  to  become 
effective  as  soon  as  legally  possible  under  the  wage-price  "freeze". 

Mr.    Barr  said  rather  than  read  the  entire  list  of  salaries  approved,    he  would 
announce  that  they  are  on  file  at  the  Central  Office  of  the  Board  and  at  the  Universities. 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mr.    Varese,    that  the  salary  recommenda- 
tions as  presented  in  executive  session  by  the  Executive  Director  and  the  Presidents 
of  the  Regency  Universities  be  approved.     Roll  was  called  and  the  motion  carried, 
with  Dr.    Julian  abstaining  because  he  had  not  been  present  at  the  executive  session. 

COMMITTEE  REPORTS 

President's  Residence   Committee 

Mrs.    Masters,    Chairman  of  the  Committee,    announced  that  the  plans  for  the  resi- 
dence at  Illinois  State  University  are  out  for  bids,    and  the  Committee  was  hopeful 
that  the  bids  might  be  presented  to  the  Board  in  November. 
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In  connection  with  the  residence  at  Northern  Illinois  University,    Mrs.    Masters 
advised  that  the  Board  in  July  had  approved  a  figure  of  $35,  000  for  the  addition 
to  the  President's  house.      The  bids  have  come  in,    with  the  lowest  bid  received 
exceeding  that  figure  by  $5,  000.     She  advised  that  the  Board  had  discussed  this  and 
decided  informally  in  executive  session  to  increase  the  budget  to  $40,  000  for  the 
addition,    and  to  put  this  decision  into  the  form  of  a  Resolution: 

RESOLUTION  AUTHORIZING  NORTHERN  ILLINOIS 
UNIVERSITY  TO  CONSTRUCT  ADDITIONS  TO, 
TO  REMODEL  AND  EQUIP  THE  PRESIDENT'S  HOME 

WHEREAS,    the  Board  of  Regents  has  previously  authorized  the  pur- 
chase of  real  property  in  -DeKalb,    Illinois,    for  the  use  of  the  President  of 
Northern  Illinois  University  as  a  personal  residence  and  for  certain  public 
purposes;  and 

WHEREAS,    the  Board  of  Regents  has  determined  that  said  property 
requires  certain  improvements  and  furnishings  in  order  to  facilitate  and 
enhance  the  aforementioned  uses;  and 

WHEREAS,  the  Board  finds  it  necessary  and  desirable  that  institutional 
funds  of  Northern  Illinois  University  be  used  to  pay  the  cost  of  such  improve- 
ments and  furnishings; 

NOW,    THEREFORE,    BE  IT  RESOLVED  by  the  Board  of  Regents  that: 

1.  The  University  employ  an  architect  to  design,    prepare  speci- 
fications,   advertise  and  receive  bids  for  the  construction  of 
certain  additions  to  the  president's  home  in  DeKalb,    Illinois, 
the  cost  of  which,    including  fees,    shall  not  exceed  $40,  000. 

2.  The  University  furnish  and  equip  the  public  areas  and  guest  rooms 
of  the  aforesaid  president's  home, 

3.  The  University  provide  for  the  fees,    construction,    improvements, 
equipment  and  furnishings  from  appropriate  institutional  funds 
available  for  such  purposes. 

4.  The  Resolution  heretofore  adopted  by  this  Board  at  the  July  22, 
1971,    meeting  pertaining  to  construction,    remodeling  and  equip- 
ping the  president's  home  is  hereby  rescinded. 

It  was  moved  by  Mr.    Shuman,    seconded  by  Mrs.    Spencer,    that  the  foregoing  Reso- 
lution be  adopted.      Roll  was  called,    and  the  motion  carried  unanimously,    with  Dr. 
Knoblauch  and  Dr.    Groves  requesting  that  their  votes   be  qualified  to  indicate  that 
in  general  they  oppose  the  idea  of  such  residences. 

Mrs.    Masters  noted  that  they  had  investigated  the  pattern  of  practices  across  the 
nation  relative  to  furnishing  of  housing  for  university   presidents  and  had  found  it 
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to  be  50-50,    also  noting  that  it  seeins  to  be  historically  satisfactory  with  our 
universities. 

Governance  Committee 


Mr.    Shuman,    Chairman  of  the  committee,    reported  that  the  committee  had  met  the 
preceding  afternoon  and  discussed  procedures.      The  committee  had  its  origin,  as  a 
result  of  some  discussion  of  grievance  procedures  and  other  matters.     The  com- 
mittee has  developed  a  procedure,    he  said,    which  would  request  involvement  and 
input  in  the  form  of  suggestions  and  recommendations  from  various  segments  of 
the  university  communities  and  from  the  Board  itself.       The  committee  proposes, 
he  continued,    that  the  Board's    Central  Staff  analyze  the  document  and  make  recom- 
mendations.    The  committee  also  proposes  to  request  the  administrators    of  the  uni- 
versities to  do  likewise  and  to  develop  a  pattern  for  discussion  and  recommendations 
from  the  faculties,    students  and  operating  staffs,    as  well.     The  timetable  for  these 
recommendations  and  suggestions  would  be  for  the  committee  to  receive  them  before 
the  January  meeting  of  the  Board,    which  would  permit  the  committee  time  to 
make  its  report  and  recommendations  to  the  Board  in  February.     The  committee 
requested  that  the  Presidents  advise  it  as  to  procedures  for  getting  the  input  of  the 
faculty,    students  and  staff. 

Dr.    Cohen,    Chairman  of  the  Joint  University  Advisory  Committee,    noted  that  the 
governance  document  does  provide  for  input  of  faculty  in  Article  V,    Section  6. 

Mr.    Shuman  said  it  was  not  the  thought  of  the  committee  to  alter  or  bypass  the 
established  procedures. 

LONG  RANGE  POLICY  ISSUES 

Report  of  the  Joint  University  Advisory  Committee 

Dr.    Ira  Cohen,    Chairman,    said  that  the  Executive  Director  had  approached  the 
Joint  University  Advisory  Committee  with  the  report  of  the  Carnegie  Commission, 
Less  Time  -  More  Options,    and  had  suggested  that  the  committee  might  perhaps 
use  this  as  a  basis  for  their  study  of  innovation  on  the  campuses.     The  committee's 
four-part  report,   he  said,   would  be  presented  by  Mr.    Larry  Golden  of  SSU;  Dr.    Jack 
Skeels  of  NIU;  Mr.    Marvin  Leavitt  of  NIU;  and  Dr.    Charles  Hicklin  of  ISU. 

Mr.    Golden   distributed  copies  of  his  report  to  the  Board,    stating  that  he  would 
use  parts  of  the  last  section  to  highlight  the  main  points  of  the  report.     Sangamon 
State,    he  said,    had  responded  to  both  aspects  of  the  Carnegie  Commission  report, 
but  with  more  emphasis  on  "more  options"  than  on  "less  time".,    Jrlowever,    the 
report  deals  with  the  whole  range  and  Sangamon  State  University's  reactions. 
Many  of  the  comments  in  the  report,    he  said,    go  to  what  he  believes  and  what 
Sangamon  State  believes  are  more  fundamental  questions.     He  pointed  out  that  many 
aspects  of  Sangamon  State  are  not  traditional,    but  it  does  not  belittle  or  ignore  the 
other  areas,    believing  there  to  be  nothing  wrong  with  tradition.     Nevertheless,    as 
pointed  out  in  "Crisis  in  The  Classroom",   universities  should  constantly  be  asking 
themselves,    "Why  are  we  doing  what  we  are  doing?  " 
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Dr.    Julian  noted  that  there  are  many  sharp  innovations  in  the  report  which  should 
be  studied  carefully,    adding  that  since  this  is  a  regency  system  he  wondered  if 
Sangamon  State  in  its  innovative  process,    or  perhaps  even  the  Board  itself,    would 
not  do  well  to  have  a  committee  from  the  other  two  universities  advise  on  these 
innovations.     Dr.    Julian  said  he  thought  these  much  too  important  to  leave  with 
just  the  faculty  itself.     He  said  he  thought  the  Regents  as  a  Board  may  be  asked 
later  how  much  of  an  in-depth  review  they  gave  to  these  innovations. 

In  response  President  Spencer  said  that  Sangamon  State  very  much  needs   this  kind 
of  a  review  of  its  programs  from  the  academic  and  innovative  standpoints,    and  he 
said  such  a  review  would  be  most  appropriate.     He  commented  that  in  a  recent 
visit  to  England  he  had  found  that  the  innovative  institutions  work  with    advisory 
committees  of  innovative  people  in  the  first  class  major  universities,    public 
people  and  board  members.     Rather  than  inhibiting  change,    these  committees  have 
been  helpful  in  promoting  innovation,    and  he  said  he  believed  this  mechanism  could 
be  adopted  easily. 

Dr.    Julian  said  that  if  he  were  president  of  any   one  of  the  Regency  universities 
he  would  consider  it  a  major  opportunity  to  have  advice  from  the  other  presidents 
on  any  innovative  procedure  or  any  change  from  the  old  status  quo. 

Beyond  that,    Mr.    Barr  suggested,     Sangamon  State  might  benefit  from  the  experience 
of  the  other  Regency  universities  in  such  areas  as  rapid  growth  in  enrollment,    and 
said  he  thought  Sangamon  should  draw  on  that  experience. 

Dr.    Groves  commented  that  Sangamon  State  is  having  a  wealth  of  experience  with 
innovation,   which  gets  to  the  question  of  feasibility.      The  feasibility  as  demonstrated 
might  be  analyzed  and  evaluated  by  other  institutions. 

Dr.    Skeels  of  Northern  Illinois  University  advised  that  copies  of  his  report  had 
been  distributed  in  advance  of  the  meeting.     He  said  he  would  make  some  general 
observations  on  the  report.     Just  helping  to  write  it  had  been  an  educational  expe- 
rience for  him,    he  said,    even  though  he  had  been  at  the  university  a  number  of  years. 
Most  people  do  not  know   how  many  new  projects  and  ideas  are  being  tested  in  parts 
of  the  university,    and  he  said  he  felt  if  he  could  learn  from  being  called  upon  to 
summarize  these  changes,    the  public  in  general  must  have  no  idea  at  all  how  rapidly 
the  university  has  been  responding  to  changes.       What  the  report  includes  are  some 
prominent  and  exciting  changes  which  have  been  occurring  at  NIU,    but  he  pointed 
out  that  they  may  have  been  introduced  on  a  limited  scale  at  perhaps  a  department 
level  to  determine  the  successful  features  and  then  extended  to  other  situations  where 
workable. 

Before  testing  any  innovative  idea,    Dr.    Skeels  said,    certain  questions  must  be 
answered:     Does  a  particular  educational  innovation  maintain  or  improve  the  quality 
of  education?     Does  the  university  have  the  resources  and  capability  to  handle  it? 
Is  there  sufficient  demand  to  warrant  introduction?     What  priority  does  it  have  in 
the  competition  among  a  host  of  good  ideas?     The  faculty  welcomes  an  opportunity 
to  explore  new  ideas,    he  said,    and  NIU's  record  shows  that  they  have  been  doing  this. 
But,    he  said,    new  ideas  must  be  examined  in  a  tough-minded  fashion  so  that  the 
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state's  resources  are  used  wisely  and  the  standard  of  education  is  not  allowed  to 
deteriorate. 

Dr.    Matsler  complimented  Dr,    Skeel's    on  NIU's  report,    adding  that  it  had  pro- 
vided some  added  insights, 

Mr,    Leavitt  said  the  student  body  would  appreciate  sensitivity  on  the  part  of  the  NIU 
administrators  and  faculty  in  pursuing  innovations  that  are  necessary  to  keep  an 
institution  vital.     He  said  he  would  address  himself  to  what  he  felt  the  Board  should 
consider  when  it  is  examining  programs.      There  is  a  frustration  on  the  part  of 
students  because  they  do  not  feel  in  an  institution  that  they  are  producing  anything 
creative.     One  problem  he  said  is  allowing  programs  to  stagnate  and  not  developing 
new  programs  which  allow  creative  minds  to  create.     One    idea  might  be  to  develop 
a  university  outside  the  university,    and  into  the  community.     Nothing  is  being  done, 
he  said,    to  improve  the  original  studies  course.      There  should  be  an  interdisciplinary 
major  to  provide  the  creativity  the   student  is  looking  for, 

Mr,    Jay  Kahn,    Vice  President  of  the  NIU  Student  Association,    said  he  had  been 
involved  in  academic  change  for  the  past  several  years  and  had  found  a  definite 
rigidity.     He  stated  that  many  students  working  for  the  B.  A,    or  B,  S,    degree  must 
devote  48  of  their  hours  to  the  major.     For  a  B,  S,    in  Education,   it  is  130  hours. 
Some  programs  the  students  are  working  on  would  eliminate  the  language  require- 
ments,   and  another  area  in  which  funds  might  be  saved  is  physical  education, 
where  the  requirements  should  be  reduced  to  one  or  two  semesters.      In  general 
education,    he   said,    the  University  had  had  a  committee  for  a  year  and  will  have 
another  this  year  to  study  general  education  requirements.      What  is  needed,    he 
said,    is  a  general  education  revolution  right  now.     The  proposed  changes  in  the 
university  calendar  were  cited  by  Mr,    Kahn,     He   stated  that  the  University  Council 
had  tabled  the  matter  and  the  Student  Association  has  now  picked  it  up.     He  said  he 
understands  that  it  may  be  instituted  by  1973-74,      Other  points  made  by  Mr,    Kahn 
were  the  lack  of  counseling  service  on  campus,    the  need  for  academic  credit  for 
assistance  in  the  classroom,    and  allowing  a  student  more  self  direction  in  the  area 
of  his  major.     He  suggested  that  the  Regents  should  consider  an  urban  studies  pro- 
gram for  the  three  Regency  universities.     In  summing  up,    Mr.    Kahn  said  he  would 
appreciate  Board  consideration  of  his  proposals  in  their  concern  for  the  quality  of 
education  on  the  campuses,    and  he   said  he  hoped  everyone  would  work  toward  this, 

Mrs,    Masters  thanked  Mr.    Kahn  for  his  comments,    adding  that  perhaps  if  a  pre- 
pared statement  had  been  submitted  in  advance  of  the  meeting  the  Regents  might 
have  been  better  prepared  to  comment  on  the  proposals, 

Mr,    Barr  emphasized  the  importance  of  submitting  such  presentations  in  writing 
in  advance  of  meetings,    and  then  summarizing  orally.     He  asked  each  of  the  parti- 
cipants to  reduce  his  views  to  writing  and  submit  them  to  the  Board  and  to  the 
Central  Office, 

Dr,    Hicklin  distributed  copies  of  his  presentation,    a  report  of  a  pilot  project  at 
Illinois  State  University  which  represents  a  redesigning  of  the  existing  secondary 


59 


level  professional  education  program  for  junior  and  senior  level  pre- service 
students.      In  describing  the  project,    Dr.    Hicklin  stated  that  it  cuts  across  course 
boundaries  in  order  to  offer  as  its  basic  organizational  plan  a  sequential,    articu- 
lated eleven  semester  hour  program  of  professional  education  under  the  guidance 
of  instructional  teams  rather  than  individual  course  instructors.      Dr.    Hicklin 
described  the  instructional  modes  and  media  used  to  provide  instruction  --  large 
group  classes,    occasional  class  sessions,    seminars,    individual  study  and  projects, 
observation  and  clinical  teaching  in  the  University  High  School,    micro-teaching, 
and  mediated  instruction  in  the   Learning  Laboratory  which  includes  tape -slide 
presentations,    films,    audiotapes,    videotapes,    etc.     His  report  was  highlighted 
by  photographs  of  the  Learning  Laboratory. 

Mr.    Barr  said  that  at  luncheon  the  Regents  would  discuss  the  format,    manner  of 
delivery  and  content  of  these  reports  and  perhaps  would  have  some    comments  for 
the  Joint  Committee. 

Administrative  Organizational  Reports 

The  Chairman  advised  that  members  had  received  from  Northern  and  Sangamon 
State  updated  materials  on  their  organization  charts.     Inasmuch  as  Illinois  State's 
updated  material  is  not  ready,    Mr.    Barr  suggested  that  consideration  of  these 
reports  be  postponed  until  the  December  meeting. 

President  Nelson  commented  briefly   on  the  study  of  the  administrative  organization 
at  NIU.      Under  consideration,   he  said,    is  a  regrouping  of  departments,    a  possible 
rearrangement,    and  perhaps  creation  of  a  new  college  or  colleges  to  make  for  a 
better  system.      It  is  recognized,    he  said,   that  NIU  has  not  done  an  effective  job  of 
future  planning,    and  they  are  now  establishing  a  plan  for  greater  coordination 
between  the  academic  and  facilities  planners.      Negotiations  are  underway  with  the 
University  of  Illinois  for  a  graduate   student  to  submit  a  program  for  a  long  term 
study  of  the  campus,    and  a  position  of  assistant  to  a  professor  has  been  created 
with  its  major  responsibility  in  the  planning  area.      The  President  said  he  was 
very  concerned  that  NIU  examine  its  mechanism  in  the  budget  area,    also.     Another 
concern  is  a  refinement  of  the  definition  or  concept  of  tenure  both  in  the  academic 
and  civil  service  areas  to  allow,    where  appropriate,    protection  of  a  position,    but 
also  recognize  the  responsibility  of  management  to  move,    transfer  or  get  rid  of 
people.      Constantly  being  expanded,    he  said,    is  the  role  of  students  in  a  host  of 
functions,    and  the  President  said  he  was  rather  proud  of  the  role  the  students  had 
demonstrated  at  this  meeting. 

Davis  Hall  Remodeling   -  Northern  Illinois  University 

Attention  was  called  to  an  Addendum  to  the  Report  of  Northern  Illinois  University 
relative  to  the  tabulation  of  bids  received  for  remodeling  of  Davis  Hall.      President 
Nelson  stated  that  the  University  concurred  in  the  recommendation  of  the  architects 
that  the  low  bids  be  accepted  and  contracts  awarded,    and  a  contingency  be  established 
as  follows: 
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General  Construction  -   Paul  Jacobson  & 

Company,    DeKalb,    Illinois  $158,806.00 

Plumbing  Work   -   Lundin  Plumbing  & 

Heating,    Sycamore,    111.  30,916.00 

Heating  Work  -  Park  Plumbing  & 

Appliance,    Loves  Park,    111.  32,550.00 

Ventilation  Work  -   Commercial 

Refrigeration,    Rockford,    111.  18,965.00 

Electrical  Work  -   Berg  Electric, 

Rochelle,    111.  83,  698.  00 

Total  Construction  Contracts  $324,  935.  00 

Architect1  s  fee  25,  494.  80 

Contingency  48,955.20 

Payable  from  Capital  appropriations  in  S.  B.    1165  approved  7/1/69. 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Dr.    Julian,   that  the  Board  accept  the 
low  bids  and  award  contracts  as  recommended.     Roll  was  called  and  the  motion 
carried  unanimously. 

Remodeling  and  Additions  to  President's  Residence  -  NIU 

A  tabulation  of  bids  received  for  remodeling  and  additions  to  the  President's  house 
was  presented  together  with  a  recommendation  from  the  architect,    Thelen 
Associates,    Inc.  ,    that  the  bids  be  accepted  as  submitted,    including  alternates  A-2 
and  H-l.       The  University  concurred  in  the  recommendation  that  contracts  be 
awarded  as  follows: 

General  Construction  -  Jim  Ward 

Construction  Company,    DeKalb  $27,  267.  00 

Plumbing  -   Clifford  Seldal  Plumbing 

&  Heating,    DeKalb  2,430.00 

Heating  -  Kallal's  Sheet  Metal,     DeKalb  3,536.00 

Electrical  -    Berg  Electric,    DeKalb  2,  246.  00 

Total  Construction  Contracts  $35,479.  00 

Architect's  fee  3,547.90 

Contingency  973.  10 

Total  Project  Budget  $40,  000.  00 

It  was  moved  by  Mrs.    Ma.sters,    seconded  by  Mr.    Varese,    that  the  bids  be  accepted 
and  contracts  awarded  as  recommended.     Roll  was  called  and  the  motion  carried 
unanimously. 
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EXECUTIVE  DIRECTOR'S  REPORT  -  NO.    37 

Section  I  -   Board  of  Higher  Education  Actions 

Dr.    Matsler  reported  for  the  information  of  the  Regents  on  actions  by  the  BHE  at 
its  October  5  meeting: 

Approved  the  granting  of  degrees  in  approved  programs  at  Sangamon  State 
University  beginning  at  the  close  of  the  Fall  1971  quarter. 

Approved  the  allocation  of  $891,  328  in  non-public  health  education  grants 
to  24  hospitals  throughout  the  State. 

Heard  a  progress  report  on  the  statewide  plan  for  the  use  of  computer 
resources.     Final  plan  scheduled  for  December  presentation  to  BHE. 

Authorized  the  appointment  of  a  Laboratory  School  Study  Committee. 

Heard  a  brief  presentation  on  existing  policies  with  respect  to  the  use  of 
indirect  cost  reserves  by  the  universities. 

Section  II  -  Calendar  of  Meetings 

Dr.    Matsler  presented  a  calendar  of  meetings  for  1972,    reflecting  the  suggestion 
by  the  Board  that  more  meetings  be  held  on  campuses.     He  advised  that  Mr.    Shuman 
had  suggested  that  the  December  meeting  might  be  subject  to  call  rather  than  set 
for  a  definite  date.      Dr.    Matsler  said  this  should  be  kept  in  mind,   but  recommended 
that  the  calendar  be  adopted  as  presented: 

1972 

January  15  Chicago  3rd  Saturday 

February  19  Chicago  3rd  Saturday 

March  16  Illinois  State  University  3rd  Thursday 

April  20  Sangamon  State  University  " 

May  18  Northern  Illinois  University  " 

June  15  Illinois  State  University  " 

July  20  Sangamon  State  University  " 

August      (Subject  to  Call) 

September  21  Northern  Illinois  University  " 

October  19  Illinois  State  University 

November  18  Sangamon  State  University  3rd  Saturday 

December   16  Northern  Illinois  University  3rd  Saturday 

It  was  moved  by  Dr,    Knoblauch,    seconded  by  Dr.    Groves,   that  the  1972  calendar 
of  meetings  be  approved  as  presented.     The  motion  carried. 
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Section  III  (A)    -   Board  Regulations:     Requests  for  Appropriations 

This  regulation  presented  for  first  reading  in  September  was  submitted  for  approval, 
A  suggestion  for  elimination  of  a  sentence  in  paragraph  6,    Drafting  and  Submission  of 
Appropriation  Bills,    was  agreed  to  by  Dr,    Matsler, 

It  was  moved  by  Mrs.    Masters,    seconded  by  Dr,    Knoblauch,    that  the  proposed 
regulation  reflecting  the  agreed  upon  deletion  be  approved.      The  motion  carried, 
(APPENDIX  D.    BOARD  REGULATIONS,    SECTION  VI,    FINANCIAL  AFFAIRS, 
SUBSECTION  A,    REQUESTS  FOR  APPROPRIATIONS) 

Section  III  (B)   -   Board  Regulations:      Civil  Service  Employees 

Dr.    Matsler  advised  that  Subsection  D„  ,    Collective  Bargaining,    had  been  withdrawn 
from  the  regulation  in  September  to  allow  some  suggested  wording  changes  to  be 
made.      The  subsection  has  been  rewritten,    he  advised,    and  reviewed  with  the  univer- 
sities and  legal  counsels,    and  was  submitted  for  approval  at  this  time.     The  Chairman 
suggested  that  the  word  "verbally"  be  deleted  from  paragraph  4  (Grievances  and 
Arbitration),    and  the  Executive  Director  concurred. 

It  was  moved  by  Dr,    Knoblauch,    seconded  by  Mrs,    Masters,    that  the  proposed  regu- 
lation be  approved  as  amended.      The  motion  carried, 

(APPENDIX  D.    BOARD  REGULATIONS,    SECTION  IV,    CIVIL  SERVICE  EMPLOYEES, 
SUBSECTION  D,    COLLECTIVE  BARGAINING,  ) 

Section  III  (C)  -   Board  Regulations:     Physical  Facilities 

This  regulation  had  been  presented  for  first  reading  by  the  Board  in  September  and 
Dr,    Matsler  recommended  approval  as  submitted  in  his  report. 

It  was  moved  by  Dr,    Knoblauch,    seconded  by  Dr.    Groves,    that  the   regulation  be 
approved  as  submitted.      The  motion  carried, 

(APPENDIX  D.    BOARD  REGULATIONS,    SECTION  VII.    PHYSICAL  FACILITIES, 
SUBSECTION  A,    CONSTRUCTION,  ) 

Section  III  (D)   -   Board  Regulations:     Board  Procedures 

This  regulation  providing  for  a  legislative  review  and  coordinating  committee  had 
been  presented  for  first  reading  in  September  and  was  submitted  at  this  time  with 
a  recommendation  for  adoption. 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mrs.    Spencer,    that  the  regulation  as 
submitted  be  adopted.      The  motion  carried  by  acclamation, 

(APPENDIX  D.    BOARD  REGULATIONS,    SECTION  I,    BOARD  PROCEDURES, 
SUBSECTION  C,    BOARD  COMMITTEES,  ) 

Section  III  (E)   -   Board  Regulations:     University  Vehicles  and  Campus  Traffic, 

Two  subsections  relating  to  university  vehicles  and  campus  traffic  were  presented 
for  first  reading.      Both  subsections  reflect  current  policy  or  practice. 
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Section  IV  -  Report  of  Legal  Counsel 

Mr,    Mathias  reported  on  the  status  of  two  matters  in  litigation  -  Miller  Davis 
Company  v,    Board  of  Regents  for  Northern  Illinois  University;  and  Richards  et  al 
v,    Weinstein  et  aL 

Mr,    Mathias  advised  that  the  Operating  Engineers  Agreements  had-haen  negotiated 

at  Northern  Illinois  and  Illinois  State  Universities.      These  agreements  had  been 

approved  by  the  union,    he  said,    and  there  had  been  slight  changes  in  the  language 

of  the  agreements  to  clear  up  some  matters  in  question.      The  provisions  for  increased 

wage  rates  are  contingent  upon  modification  of  the  President's  "wage  freeze". 

The  agreements  have  been  approved  as  to  legal  form,    and  Mr,    Mathias  recommended 

that  the  Board  authorize  its  officers  to  execute  the  agreements. 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mr,    Varese,    that  the  Board  approve 
the  Operating  Engineers  Agreements  for  Northern  Illinois  University  and  Illinois 
State  University  as  recommended  and  authorize  officers  of  the  Board  to  execute 
the  agreements.     Roll  was  called,    and  the  motion  carried  unanimously. 

For  the  information  of  the  Board,    Mr,    Mathias  reported  on  the  engineer's  contract 

for  the  General  Purpose  Classroom  Building  at  NIU,     He  advised  that  he  would 

have  a  definite  recommendation  for  disposition  of  this  matter  at  the  November  meeting. 

Item  No,    6  in  the  Report  of  Legal  Counsel  (Check-off  Union  Dues)  was  withdrawn 
at  the  request  of  Legal  Counsel. 

Section  V  -   Legislation  Enacted  in  1971  of  Particular  Interest  to  Regency  Universities 

Mr,    Mathias  submitted  a  report  on  legislation  enacted;    bills  returned  by  the  Governor 
to  the  General  Assembly  with  suggestions;  and  bills  to  be  considered  in  the  fall 
session  of  the  Legislature, 

Dr,    Knoblauch  moved,    seconded  by  Mrs,    Masters,    that  the  Board  approve  the 
Executive  Director's  Report  No.    37  as  amended.      The  motion  carried  by 
acclamation. 

The  Board  recessed  for  luncheon  and  reconvened  at  2:00  p,  m„    in  public  meeting, 

Mr,    Barr  advised  that  it  had  been  necessary  for  Dr,    Matsler  to  return  to  Spring- 
field to  appear  before  a  House  committee  considering  H.  B.    3646,    the  deficiency  ap- 
propriation bill  for  the  Regency  system.     He  stated  that  members  of  the  Student 
Association  at  NIU  had  intended  to  send  representatives  to  hearing  to  testify  in  oppo- 
sition to  the  bill,    but  it  appeared  they  would  be  unable  to  get  there  in  time,     He  said 
that  while  Dr.    Matsler  could  not,    properly,    speak  for  the  students,    he  would  make 
it  clear  to  the  committee  that  some  of  the  students  at  least  are  not  in  support  of  the 
Board  position  on  this  bill  and  would  endeavor  to  convey  their  position  as  expressed 
to  the  Board  earlier  in  the  meeting.     The  Chairman  added  that  he  would  still  hope 
that  the  students  might  reconsider  their  position  and  that  faculty  organization  and  others 
would  help  the  Board  to  get  the  use  of  this  money. 
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RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

President  Nelson  called  attention  to  several  corrections  in  the  Purchasing  Section 
of  his  Report.     On  page  21,    item  c,    the  vendor's  name  had  been  inadvertently 
omitted  (American  Book,    Stratford  Press,    Inc.  ,    New  York  City);  and  item  h  on 
page  23,    and  item  d  on  page  25,   where  the  source  of  funds  should  read  "Series  57  - 
Central  Stores". 

The  President  reported  for  information  of  the  Board  on  Contracts  and  Grants, 
and  on  degrees  granted  in  August  1971. 

He  then  submitted  the  following  items  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees,    including  a  request 
for  new  positions  not  previously  budgeted,    but  for  which  funds  are  available, 
and  a  simultaneous  request  for  permission  to  employ.     A  list  of  persons  in- 
volved in  these  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office.     Also  submitted 

was  the  Quarterly  Summary  on  Operating  Staff  as  required  by  Board  Regulation. 

2.  Purchases 

From  Operating  Budget  $123,  806.  77 

From  Revenue  Bond  Funds  30,  769,  78 

From  Institutional  Funds  19,  692.  18 

3.  Buildings  and  Grounds 

A.  Addition  to  NIU  President's  Residence 
(Reported  elsewhere  in  these  minutes.  ) 

B.  Davis  Hall  Remodeling  -  East  Campus 
(Reported  elsewhere  in  these  minutes.  ) 

4.  Change  Orders  Over  $1,000 

Music  Building  (IBA  #7  6-119)  East  Campus 
Architect:     Perkins  and  Will  Partnership 

Contractor:     Lindquist  Construction  Co.         ADD       $3,750.00 

Arch,    fee  187.  50 

Psychology-Mathematics  Building  (IBA  #76-118) 
Architect:     Perkins  &  Will  Partnership 

Contractor:     Paul  Jacobson  &  Company  DED.         2,493.65 

Arch,    fee  124.  68 
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Rehabilitation  of  Parapet  Wall  -  Phase  II  -  Davis  Hall 
Architect:     Boettcher  &  Simmon 

Contractor:     Paul  Jacobson  &  Company         ADD       $2,515.00 

Arch,   fee  201.  20 

5.  Change  Orders  Under  $1,000 

Psychology-Mathematics  Building,    Lorado  Taft  Dormitory,    and  Computer 
Service  Pre-fabricated  Building,    Phase  I„ 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mrs,    Masters,    that  the  Report  of 
Northern  Illinois  University  be  approved  as  amended.      Roll  was  called  and  the 
motion  carried  unanimously. 

Illinois  State  University  -   President's  Report 

Dr.    Berlo  reported  for  the  information  of  the  Board  on  degrees  awarded  in  August 
and  September  1971. 

Copies  of  an  Addendum  to  the  Faculty  and  Support  Staff  section  of  his  report  were 
distributed. 

The  President  also  requested  that  the  progress  report  on  construction  in  bidding 
stage,   pages  14-15,    be  deleted  from  his  Report. 

The  following  items  were  submitted  by  President  Berlo  for  approval: 

1.  Personnel  transactions  for  faculty  and  support  staff,     A  list  of  persons  involved 
in  these  transactions  is  appended  to  the  President's  Report  and  will  be  kept  on 
file  at  the  University  and  in  the  Central  Office.     Also  submitted  was  the 
Quarterly  Summary  required  by  Board  Regulations. 

2.  Purchases 

From  Operating  Budget  $497,  217,  04 

From  Revenue  Bond  Budget  14,  100.  00 

3.  Miscellaneous 

A,  University  Calendar  Change. 

Approval  was  requested  of  the  following  proposal:     That  for  the    spring 
semester  of  1972  the  present  four  days  of  registration  be  changed  from 
Monday  through  Thursday,    January  31-February  3,    to  Thursday  and 
Friday,    February  3  and  4,    with  classes  beginning  on  Monday,    February  7. 
A  similar  reduction  would  be  expected  in  the  period  of  time  for  registra- 
tion changes  the  following  week.     It  was  also  recommended  that  this 
procedure  be  continued  in  the  following  semester, 

B.  Bank  Accounts  for  SMART  and  DeGarmo  Construction  Funds. 
Permission  was  requested  to  open  two  bank  accounts  entitled  SMART 
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Construction  Fund  and  DeGarmo  Construction  Fund  to  be  used  as  deposi- 
tories for  grant  funds  from  the  Federal  Government  for  construction 
of  these  building s.     The  funds  will  immediately  be  forwarded  to  IBA  and 
the  accounts  closed  after  the  buildings  are  completed. 

Buildings  and  Grounds 

Campus  Recreation  Building 
Architect:     Evans  &  Associates 

Dr.    Eric  Johnson  distributed  copies  of  a  proposed  budget  for  construction, 
equipment,    and  site  development  for  the  project,    calling  attention  to  the  site 
map  attached  to  the  budget.     He  noted  that  there  are  changes  from  the  original 
program  presented  to  the  Board  in  July  and  stated  that  the  present  proposal  is 
for  only  the  recreational  building.      The  budget  for  the  building  is  approximately 
what  had  been  discussed,    $750,  000,    and  Dr.    Johnson  explained  each  of  the  line 
items  in  the  budget  and  stated  that  the  building  would  be  funded  out  of  bond 
revenue  reserves,    Series  61A,    and  out  of  money  from  the  liquidation  of  the 
Text  Book  Service  on  campus,    money  from  both  funds  having  already  been 
encumbered  for  this  project. 

Dr.    Johnson  said  he  had  furnished  Mr.    Mathias  with  a  Resolution  for  consider- 
ation by  the  Board.     He  added  that  the  plans  would  be  presented  to  the  Board 
for  approval  before  going  out  for  bids. 

Mr.    Barr  said  his  concern  was  that  the  Board  staff  had  not  had  an  opportunity 
to  review  the  figures  and  he  was  hesitant  to  ask  for  Board  action  on  it  at  this 
time.      Dr.    Johnson  said  the  Board  staff  had   been  familiar  with  the  budget  figure 
for  quite  some  time,    and  while  it  was  not  critical  for  the  Board  to  approve  the 
budget  at  this  time,    the  University  is  aware  of  the    Board's  concern  that  this 
project  be  expedited.      Mr.    Barr  stated  that  if  the  proposal  were  sent  to  the 
Central  Staff  the  Board  would  proceed. 

Mr.    Mathias  then  presented  the  following  Resolution: 

RESOLUTION  WITH  REFERENCE  TO  THE 
STUDENT  RECREATION  BUILDING 

RESOLVED  that  the  Board  of  Regents  approve  a  Student  Recreation 
Building  at  Illinois  State  University  to  be  constructed  on  a  site  owned  by  the 
Board  of  Regents  at  the  location  designated  on  the  site  map  presented  to  the 
Board  and  within  the  budget  distributed  to  the  Board  at  its  October  21  meeting. 

The  Board  of  Regents  further  authorizes  the  Univesity  to  extend  an  ex- 
isting architect's  agreement  on  the  University  Union-Auditorium  to  include 
the  Student  Recreation  Building. 

The  Board  further  authorizes  the  Central  Office  Staff  and  the  University 
to  seek  appropriate  Board  of  Higher  Education  approval  for  the  program  and 
budget  accepted  by  the  Board  of  Regents. 
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It  was  moved  by  Dr.    Knoblauch,,    seconded  by  Dr.    Groves,    that  the  Resolution 
be  adopted.     Roll  was  called,    and  the  Resolution  was  unanimously  adopted, 

5.  Change  Orders  Over  $1,000 

University  Union/Auditorium 
Architect:     Evans  &  Associates 

Contractor:     Rich  Plumbing  &  Heating  DED       $3,872,00 

Arch,    fee  1  74„  24 

Contractor:     J,    L,    Wroan  and  Sons  DED        $1,750,00 

Arch,    fee  78,  75 

Contractor:     J,    L,    Wroan  and  Sons  ADD        $11,374,80 

Arch,    fee  511.  87 

6,  Change  Orders  Under  $1,000 

Fell  Hall  Remodeling 

Dr,    Knoblauch  moved,    seconded  by  Mrs,    Masters,    that  the  President's  Report  for 
Illinois  State  University,    with  additions  and  deletions,    be  approved.     Roll  was  called 
and  the  motion  carried  unanimously. 

Dr.    Berlo  said  there  had  recently  been  much  discussion  about  the  surplus  of  teachers. 
Because  of  its  responsibilities  under  MP  III,    he  said,    ISU  is  peculiarly  and  particularly 
concerned  that  ISU  and  the  rest  of  the  state  come  to  grips  with  the  problem.     He  said 
he  was  sure  of  some  statistics  -  that  in  1966  in  the  State  as  a  whole  there  were  9,  000 
graduates  in  teacher  education  and  11,  000  positions  to  be  filled,    and  in  1971  there  were 
18,000  graduates  and  6,000  openings.     He  said  the  Academic  Senate  at  Illinois  State 
wants  to  be  certain  that  we  do  not  move  too  quickly  in  reversing  the  situation,    feeling 
there  is  a  need  for  better  data  as  to  just  what  the  problem  is  and  that  manpower  needs 
should  not  be  confused  in  terms  of  basic  education.      Illinois  State,    he  said,    is  under- 
taking a  statewide  analysis  of  the  need  for  and  the  distribution  of  teachers.     A  question- 
naire is  being  sent  to  highschool  counselors,    principals,    superintendents,    legislators, 
newspapers,    students,    alumni,    and  many  concerned  citizens  which  will  hopefully 
result  in  a  fairly  definitive  summary  which  can  be  brought  to  the  Board  and  showing 
what  the  opinions  are  on  the  basis  of  teacher  surplus  and  teacher  production. 

Dr.    Groves  inquired  whether  there  are  any  trends  apparent  in  this  year's  enrollment 
that  the  economic  situation  has  caused  students  to  reconsider  enrolling  in  teacher 
education,      Dr,    Berlo  said  that  at  ISU  they  are  down  500  in  teacher  education,    while 
other  areas  show  an  increase,    and  there  is  a  great  concern  on  the  part  of  students, 
Mrs,    Masters  commented  that  the  Carnegie  Commission  report  suggests  there  must 
be  more  emphasis  on  health  care  preparation.      Dr.    Berlo  said  he  agreed  and  that  we 
must  look  at  teaching  more  in  the  context  of  what  it  is,    teaching  in  a  variety  of  places 
other  than  in  the  classroom.     At  ISU  they  have  found  that  students  are  increasingly 
interested  in  something  other  than  classroom  teaching.      But,    he  said,    as  an  institution 
primarily  responsible  for  teacher  education,    ISU  needs  to  look  at  how  the  State  can 
coordinate  itself  in  this  regard. 
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Mr.    Barr    said  that  as  a  result  of  discussion  stimulated  by  remarks  at  the  last 
Board  of  Higher  Education  meeting  he  had  talked  with  students  and  faculty  from 
the  College  of  Education  on  the  campuses  in  this  regard,   and  there  is  a  great 
concern  and  a  lot  of  thought  about  what  should  be  done. 

Dr.    Berlo  said  that  the  State  must  come  to  grips  with  the  problem  immediately 
so  that  the  universities  do  not  mislead  students. 

Sangamon  State  University  -  President's  Report 

President  Spencer  presented  his  Report  to  the  Board  and  requested  approval  of 
the  followirg   items: 

1.  Personnel  transactions  far  faculty  and  other  employees.     A  list  of  the  persons 
involved  in  these  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office.     Also  presented  was 
the  Quarterly  Summary  on  operating  staff  as  required  by  Board  Regulations. 

2.  Purchases 

Equipment  for  Interim  Facilities,    Phase  B     -  $37,500.00  (dutyfree)  or 


$40,  000.  00  (duty  paid) 


Buildings  and  Grounds 


A.  Phase  I  Perimeter  Road  and  Parking  Lot  A. 

Dr.    Spencer  advised  that  in  accordance  with  permission  granted  by  the 
Board  in  September  bids  were  solicited  and  a  contract  was  awarded 
to  Pleasant  Nursery,    Inc.  ,   Springfield,   in  the  amount  of  $51,  573.00 
for  site  improvement  work. 

B.  Change  Orders  Under  $1,000 

Phase  B  Interim  Facilities 

C.  Change  Orders  Over  $1,000 

Phase  B  Interim  Facilities 

Architect:     Murphy  Downey,    Wofford  &  Richman 

In  July  the  Board  had  approved  a  request  to  obtain  quotations  and  issue 
change  orders  to  construction  contracts  in  an  amount  not  to  exceed 
$26,  000.     After  obtaining  quotations  it  was  found  that  the  original  cost 
estimate  of  $26,  000  was  $5,  842  below  the  actual  cost.     Inasmuch  as  the 
Board  had  approved  the  concept  of  the  change  orders  and  the  installation 
of  the  partition  walls  was  critical  to  the  completion  of  work  of  other  trades, 
the  Central  Staff  had  conducted  a  poll  of  board  members  who  concurred  in 
the  issuance  of  the  change  orders  in  the  amount  of  $31,  842.  00: 

Franklin  Cress  Construction  Co.  $14,705 

Frank  Hubbard  Electric  Co.  9,  863 

Sperry  Rand  Corporation  7,  274 
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4.  Request  for  Revision  of  the  FY73  Capital  Budget  Request 

To  make  possible  the  design  and  construction  of  Phase  II  in  a  manner  con- 
sistent with  the  campus  Master  Plan,    President  Spencer  requested  that  the 
total  IBA  authorization  requested  for  the  Public  Affairs  Center  as  part  of 
the  FY73  capital  budget  be  increased  from  $8,  078,  443  to  $8,  938,  148.     This 
will  allow  the  IBA  to  sell  bonds  in  an  amount  sufficient  to  fund  the  construction 
of  the  entire  structure  including  the  food  service  facilities  with  annual  rental 
payments  to  be  paid  to  the  IBA  in  accordance  with  all  applicable  Board  of 
Regents  and  State  of  Illinois  policies  and  procedures. 

Dr.  Knoblauch  moved,  seconded  by  Dr.  Julian,  that  the  President's  Report  for 
S;.ngamon  State  University,  as  amended,  be  approved.  Roll  was  called  and  the 
motion  carried  unanimously. 

The  Chairman  said  it  seemed  appropriate  to  him  to  make  a  brief  statement  on  the 
cycle  of  development  of  the  budgets  for  FY73  which  is  now  underway.      The  staff  of 
the  Board  of  Higher  Education  has  been  receiving  backup  materials   in  overwhelming 
volume  for  the  past  month.     A  part  of  the  procedure  includes  an  effort  on  the  part  of 
the  BHE  staff  to  identify  those  programs  at  the  universities  which  are  of  relative 
lower  priority  than  other  existing  or  proposed  new  programs.     The  Board  of  Regents 
by  resolution  adopted  at  its  last  meeting  has  directed  the  Regency  universities  to 
proceed  with  their  review  of  programs  in  cooperation  with  the  spirit  of  a  request 
from  the  staff  of  the  BHE,   with  a  view  to  making  final  and  complete  reports  regard- 
ing such  reviews  to  the  Board  of  Regents  at  its  December  meeting.     After  the  pre- 
sentations to  the  Regents,   these  reviews  will  be  passed  on  to  the  staff  of  the  Board 
of  Higher  Education.     However,    Mr.    Barr  continued,   it  is  recognized  that  the  par- 
ticular timing  precludes  the  use  of  any  of  the  information  developed  in  these  reviews 
in  the  preparation  of  the  BHE  recommendations  for  the  FY73  appropriations  request, 
adding  that  it  is  certainly  in  the  interests  of  the  universities  that  the  BHE  staff  have 
all  available  relevant  information  that  would  be  helpful  to  them  in  developing  our 
appropriation  request. 

Mr.    Barr  said  that  each  university  is  now  engaged  in  the  requested  review,   in  its 
own  way,   and  they  are  at  different  stages  in  the  development  of  the  reviews.     The 
staff  of  the  BHE  has  said  that  in  order  for  anything  furnished  to  them  to  be  of  help 
in  the  budget  preparation  they  must  receive    such  information  on  or  before  Novem- 
ber 8.      Unless  there  were  objections,   Mr.    Barr  said,   he  would  direct  the  presidents 
to  do  two  things.     First,   keep  in  mind  the  provisions  of  the  resolution  adopted  at 
the  last  meeting   and  urge  them  to  proceed.     Second,   direct  the  presidents  of  the 
universities  to  confer  with  the  appropriate  staff  of  the  Board  of  Higher  Education  on 
or  before  November  8,   1971,   to  discuss  with  them  the  status  of  the  review  as  it 
exists  at  the  time  of  such  conference,   and  be  as  helpful  to  the  staff  as  possible. 

President  Berlo  asked  for  a  point  of  clarification:     that  although  the  universities  will 
be  discussing  with  the  staff  of  the  BHE  the  status  of  the  reviews,   no  specific  sugges- 
tions are  to  be  made  on  any  specific  program  until  it  has  come  to  the  Board  of 
Regents?      Mr.    Barr  stated  that  this  was  correct.     The  Regents  feel  that  any  informa- 
tion from  the  Regency  universities  to  the  BHE  staff  must  first  come  through  this 
Board. 
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President  Berlo  said  he  understood,    then,    that  between  now  and  December  (the 
target  date  for  presenting  program  reviews  to  the  Board  of  Regents)  they  were 
to  discuss  with  the  the   BHE   staff   the  nature  of  the  reviews,    but  no  specifics., 
Mr.    Barr  said  this  was  correct  and  within  those  limits  the  universities  should 
cooperate  with  the  Board  of  Higher  Education  staff. 

There  being  no  further  business  before  the   Board,    the   Chairman  declared  the 
meeting  adjourned  until  the  next  regularly  scheduled  meeting  on  Sunday, 
November  21,    in  Chicago,    Illinois. 


J.    Robert  Barr 
Chairman 


Franklin  G.    Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Chicago,    Illinois 

November  21.    1971 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:00  a.m. 
on  November  21,  1971,  in  the  Embassy  Room  of  the  Sheraton- Blackstone  Hotel, 
Chicago,    Illinois.     Mr.    J.    Robert  Barr,    Chairman,   presided. 

Mr.  Barr  called  the  meeting  to,  order,  roll  was  called,  and  the  following  mem- 
bers were  present: 

Mrs.    Thomas  D.    Masters  Mr.   Anthony  Varese 

Mr.    Charles  B.    Shuman  Dr.    Roderick  Groves 

Mrs.    Warren  F.    Spencer  Mr.    J.   Robert  Barr,    Chairman 

Those  members  not  present  were: 

Dr.    Percy  L.    Julian  Dr.   A.    L.   Knoblauch 

Also  in  attendance  were: 

Dr.    David  K.    Berlo,    President  Dr.   Robert  C.    Spencer,    President 

Illinois  State  University  Sangamon  State  University 

Mr.    Richard  J.    Nelson,    President         Dr.    Franklin  G.    Matsler,   Executive 
Northern  Illinois  University  Director,    Board  of  Regents 

Among  others  present  were  staff  members  of  the  universities  and  the  Central 
Office;  Mr.    Paul  E.    Mathias,    Legal  Counsel  to  the  Board;  members  of  the 
Joint  University  Advisory  Committee;  student  government  representatives  from 
the  Regency  Universities;  and  members  of  the  news  media. 

The  Chairman  advised  that  the  minutes  of  October  21,    1971  had  been  distributed 
by  mail  and  he  inquired  if  there  were  additions  or  corrections  to  be  offered. 
There  being  none  and  hearing  no  objection,   the  Chairman  declared  the  minutes 
of  October  21,    1971  approved  as  distributed. 

CHAIRMAN'S  ITEMS 

Mr.    Barr  requested  approval  of  the  Board  for  the  appointment  of  Mrs.    Warren 
F.    Spencer  as  the  official  representative  of  the  Board  of  Regents  to  serve  on  the 
Merit  Board  of  the  University  Civil  Service  System  of  Illinois. 

Mr.   Shuman  moved,    seconded  by  Mr.    Varese,   for  approval  of  the  appointment 
of  Mrs.    Spencer  to  the  Merit  Board.     The  motion  carried  unanimously. 
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Mr.    Barr  requested  approval  of  the  Board  for  his  appointment  to  serve  as  a 
member  of  the  State  Universities  Retirement  System. 

Mrs.  Spencer  moved,  seconded  by  Mrs.  Masters,  for  approval  of  the  appoint- 
ment of  Mr.  Barr  to  serve  on  the  State  Universities  Retirement  System.  The 
motion  carried  unanimously. 

The  Chairman  advised  that  he  had  noted  in  student  newspapers  some  complaints 
alleging  that  various   university  groups,   committees,    etc.  ,   were  violating  the 
spirit  of  the  open  meetings  law;  and  he  cautioned  that  the  universities  should 
comply  with  the  law  not  just  because  it  is  the  law,   but  because  it  is  good  policy 
for  universities  to  take  the  lead  in  complying  with  the  spirit  as  well  as  the  letter 
of  the  law. 

Mr.    Barr  stated  that  he  had  received  correspondence  from  the  Chairman  of  the 
Joint  University  Advisory  Committee  asking  that  one  of  the  agenda  items,   a 
first  reading  of  a  regulation  dealing  with  faculty  and  administrators,   be  removed 
from  the   meeting  agenda  because  there  had  not  been  sufficient  discussion  with 
the  faculty  on  the  campuses.     The  Chairman  stated  that  the  item  would  be  re- 
moved from  the  agenda. 

The  Chairman  advised  that  a  communication  had  been  received  from  the  Univer- 
sity Council  at  Northern  Illinois  University,   asking  that  the  agenda  include  a  dis- 
cussion of  tuition.     Mr.    Barr  stated  that  unless  any  Board  member  wishes  to 
raise  the  question  it  would  not  be  placed  on  the  agenda  of  the  meeting.     He  said 
he  personally  thought  this  would  be  repetitive  of  discussions  heard  during  the 
past  several  months  and  would  serve  no  useful  purpose. 

Dr.   Groves  inquired  whether  the  matter  might  arise  normally  in  the  Board's 
consideration  of  operating  budgets,    inasmuch  as  the  budgets  are  premised  on 
the  grounds  that  these  tuition  monies  will  be  available.     Mr.   Barr  stated  that  the 
question  could  be  discussed  at  the  time  the  budgets  were  being  considered.     He 
added  that  at  some  time  the  Board  would  also  have  to  determine  the  tuition  rates 
for  the  next  year. 

Because  there  are  new  members  serving  on  the  Joint  University  Advisory  Com- 
mittee, the  Chairman  said  it  would  be  appropriate  to  introduce  the  entire  com- 
mittee at  this  time.     He  said  he  thought  it  interesting  to  note  that  Sangamon  State 
has  two  faculty,  two  students  and  one  member  of  the  operating  staff  serving  on 
the  Advisory  Committee,   while  the  other  two  universities  are  represented  by 
four  faculty  members  and  one  student  each: 

Joint  University  Advisory  Committee  -  1971-72 

Illinois  State  University  --  Dr.   Ira  Cohen 

Dr.   Charles  Hicklin 
Dr.    Ben  Hubbard 
Dr.   Charles  Morris 
Mr.   Paul  Murdock 
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Sangamon  State  University  -- 


Northern  Illinois  University  --  Dr.    Charles  Canon 

Dr.    Martin  Dubin 
Dr.    William  Hendrickson 
Mr.    Marvin  Leavitt 
Dr.    Edra  Lipscomb 

Dr.    Cullom  Davis 
Dr.    Edward  Ezell 
Mr.   Horace  Martin 
Mrs.    Virginia  Ormsby 
Mr.    Roger  Sweet 

The  Chairman  commented  that  as  a  point  of  clarification  of  Board  action  in 
approving  salary  increases  during  the  past  several  months,   he  would  say  that 
the  Board  authorized  these  increased  salaries  effective  November  14  and  granted 
no  authority  for  retroactive  increases.     Any  proposal  for  retroactivity  must  be 
brought  before  the  Board  for  approval,   Mr.    Barr  stated. 

Dr.   Matsler  said  that  he  and  the  Presidents  should  have  guidance  from  the  Board 
as  to  procedures  to  be  followed  in  the  event  the  Pay  Board  should  grant  authori- 
zation for  payment  of  retroactive  increases.     Mr.    Barr  responded  that  in  the 
event  retroactivity  is  declared  to  be  legal  by  the  Pay  Board  and  a  President  or 
the  Executive  Director  feels  that  the  Board  should  authorize  retroactive  increases, 
the  matter  may  be  brought  to  the  Board  at  one  of  its  regular  meetings. 

President  Nelson  said  that  he  and  other  representatives  of  the  universities  had 
met  with  the  Executive  Director  to  consider  the  question  of  the  lifting  of  the^  freeze. 
At  that  time,  he  said,  he  went  on  record  and  thought  he  should  do  so  at  this  time, 
that  it  was  his  recommendation  that  there  is  a  moral  obligation  under  the  contracts 
that  retroactive  increases  be  paid  when  this  can  be  done  legally. 

Mr.    Barr  inquired  if  the  President  wished  to  raise  the  question  at  this  time. 
President  Nelson  replied  that  he  would  not  at  this  time  press  for  such  a  resolu- 
tion,  but  that  he  did  wish  to  be  on  record  as  to  what  his  recommendation  would 
be.     He  added  that  there  was  no  need  for  the  Board  to  resolve  the  question  until 
confronted  with  the  actuality. 

Dr.    Groves  said  he  believed  the  matter  to  be  premature  inasmuch  as  the  Pay 
Board  has  not  made  a  decision,   and  the  decision  of  the  Regents  initially  did  not 
carry  any  stipulation  with  regard  to  retroactivity.     He  added  that  the  matter 
should  be  resolved  when  a  decision  is  made  by  the  Pay  Board. 

President  Spencer  cited  examples  of  inequities  caused  by  the  wage  freeze,   wherein 
new  incoming  faculty  and  faculty  members  already  in  the  employ  of  the  university 
are  not  on  an  equal  basis.     He  said  he  believed  that  at  least  for  this  kind  of  a  situ- 
ation retroactivity  should  be  considered. 

Mr.   Shuman  said  he  believed  that  the  Board  should  not  cause  the  universities  to 


74 


start  thinking  that  they  might  recapture  retroactive  pay.     He  said  the  Board's 
action  was  clear  when  the  specific  actions  were  taken  and  that  -the  Board  should 
not  get  involved  in  the  argument  of  retroactivity  before  it  knows  what  the  Pay 
Board  decision  is. 

President  Nelson  said  that  he  could  accept  all  that  the  Board  had  said,    but  would 
point  out  that  if  the  Pay  Board  should  concede  that  this  can  be  done  in  certain 
cases,    such  as  large  industrial  unions,   and  the  faculty  receive  no  such  conces- 
sion,   then  he  believed  that  the  universities  would  face  a  very  difficult  situation. 

Dr.    Groves  stated  that  he  would  think  it  advisable,    after  a  decision  comes  down 
from  the  Pay  Board,   for  the  staff  to  meet  with  the  presidents  and  come  to  the 
Board  with  a  recommendation.     The  problem  is  a  complicated  one,    and  he  said 
he  would  be  reluctant  to  see  the  Board  act  on  it  without  the  benefit  of  a  staff 
r  e  c  omme  nd  ati  o  n. 

Mr.    Barr  said  he  agreed  with  Dr.    Groves'  thinking  on  the  matter  and  was  confi- 
dent that  if  the  decision  is  made  that  retroactive  pay  is  permissible  the  Board 
would  receive  recommendations  from  the  staff. 

COMMITTEE  REPORTS 

Governance  Committee 

Mr.   Shuman,    Chairman,    stated  that  while  he  had  no  formal  report  to  make  at  this 
time,   the  Committee  had  contacted  the  presidents  and  asked  for  their  cooperation 
in  gathering  reflections  from  all  of  the  various  segments  of  the  university  commun- 
ities.    The  Committee,   he  said,   is  expecting  to  have  this  input  from  the  campuses 
before  it  meets. 

LONG  RANGE  PLANNING  ISSUES 

Report  of  Student  Body  Presidents  on  Governance 

Mr.    Barr  said  that  some  time  ago  the  Board  had  asked  representatives  of  the 
student  bodies  to  appear  and  present  whatever  views  they  might  wish  on  the  ques- 
tion of  student  participation  in  governance  at  the  Board  and  University  levels. 
Oftentimes,   he  said,   the  Board  hears  demands  from  students  to  participate  in 
activities.     The  presidents  of  the  student  bodies  and  representatives  of  the  stu- 
dent newspapers  had  been  invited  to  appear  but,    Mr.    Barr  said,   as  far  as  he  knew 
only  two  specific  requests  had  been  received  from  student  representatives. 

Dr.    Matsler  advised  that  Mr.   Roger  Sweet  of  SSU  and  Mr.    Marvin  Leavitt  of  NIU 
had  indicated  they  would  like  to  make  statements  before  the  Board,   as  well  as 
Mr.    Tom  Conrad,   editor  of  the  Northern  Star. 

Mr.    Sweet  had  distributed  in  advance  of  the  meeting  copies  of  his  presentation 
entitled  "The  Role  of  Students  in  the  Governance  of  Sangamon  State  University". 
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In  reviewing  his  paper  with  the  Board  he  pointed  out  the  philosophy  behind 
the  participation  by  students  in  governance  of  Sangamon  State  University  which 
is  aimed  at  creating  a  mutually  profitable  relationship  with  the  city,    state  and 
nation,    openly  raising  problems  and  issues  and  attempting  to  bring  values 
imbued  by  instruction  in  the  liberal  arts  to  the  practical  and  efficient  solution 
of  real  problems.     Mr.    Sweet  described  the  composition  of  the  University  As- 
sembly which  consists  of  faculty,    students,    staff  and  public  and  ex  officio  mem- 
bers.     He  also  described  the  University  Councils  and  their  areas  of  concern. 

In  response  to  questioning  by  Mr.    Barr,    Mr.    Sweet  said  he  did  believe  that 
students  do  have  full  and  meaningful   participation  at  Sangamon  State  University, 
but  that  he  would  like  to  see  more  constructive  input  at  the  Board  level  by  mem- 
bers of  the  Joint  University  Advisory  Committee,    thinking  that  the  committee  and 
its  student  representatives  should  take  a  more  active  part  in  developing  possible 
alternatives  for  Board  consideration.     Mr.    Barr  inquired  if  Mr.    Sweet  felt  that 
the  machinery   presently  exists  for  that  or  whether  it  was  the  fault  of  the  commit- 
tee or  the  Board  that  the  committee  is  not  taking  an  active  role.     Mr.    Sweet 
replied  that  he  thought  the  geographic  location  has  a  great  deal  to  do  with  this, 
wherein  the  committee  encounters  problems  getting  together.     He  added  that  he 
hoped  to  see  the  committee  take  a  more  active  part  in  working  together  and  sub- 
mitting constructive  proposals  to  the  Board,    rather  than  appearing  before  the 
Board  on  issues  such  as  the  tuition  increase. 

Mr.   Shuman  asked  whether  at  SSU  the  hearing  board  meets  with  any  regularity, 
and  he  also  inquired  into  attendance  at  such  meetings.     Mr.    Sweet  responded 
that  the  hearing  board  has  met  regularly  since  its  inception  to  evaluate  grievances. 
He  pointed  out  that  one  major  problem  is  that  the  average  age  of  students  at  SSU 
is  27  years,    and  meetings  do  at  times  conflict  with  their  outside  employment, 
but  on  the  whole  attendance  has  been  excellent. 

Mr.    Barr  thanked  Mr.    Sweet  for  his  report  and  asked  that  he  pursue   his  ideas 
within  the  Advisory  Committee,   believing  that  the    Board  is  desirous   of  and 
would  be  helped  by  greater  assistance  from  the  Committee. 

Mr.    Tom  Conrad,    editor  of  the  Northern  Star,   distributed  copies  of  a  presenta- 
tion entitled  "When  a  Sense  of  Possession  Replaces  a  Sense  of  Service:    A  Theory 
of  Student  Governance",    on  behalf  of  the  editorial  board  of  the  student  newspaper. 
Also  distributed  were  copies  of  editorials  which  have  appeared  recently  in  the 
Northern  Star. 

Mr.    Conrad's  presentation  was  concerned  with  the  responsiveness  of  university 
programs  to  the  needs  of  students,   and  he  cited  as  an  example  the  Student  Per- 
sonnel Services  program  as  being  problem-oriented  rather  than  people -oriented. 
The  report  suggested  that  mechanisms  which  do  not  satisfy  such  needs  should  be 
bred  out,   but  stated  that  a  major  sector  of  the  governance  system  continues  to 
become  self- perpetuating  rather  than  self- renewing.     He  commented  that  a  solu- 
tion might  be  the  creation  of  a  Center  for  Student  Development  to  replace  the 
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Division  of  Student  Personnel  Services,   through  which  functions  such  as 
counseling,    discipline  and  co-curricular  activities  might  become  more  essen- 
tial parts  of  the  whole  educational  process  and  involve  students  in  the  operation 
of  the  university.      Mr.    Conrad's  report  concluded  with  the  suggestion  that  it 
is  time  for  the  Board  of  Regents  to  share  responsibility  and  accept  voting  student 
input  in  its  decision-making. 

Mr.    Barr  thanked  Mr.    Conrad  for  the  presentation  on  behalf  of  the  editorial 
board  and  for  the  time  and  effort  in  its  preparation.     He  said  he  had  been  par- 
ticularly interested  in  a  recent  editorial  which  had  specifically  requested  that 
the  Board  of  Regents  open  itself  to  student  voting  membership.     He  pointed  out 
that  there  is  a  lot  to  be  said  on  both  sides  of  this  question,   but  said  he  was  sure 
that  the  students  understand  the  Board  itself  cannot  accomplish  this,    inasmuch  as 
it  is  governed  by  statutes  which  determine  the  membership  of  the  Board  of  Regents. 
The  Board  could,   if  it  wished,   have  an  officially  recognized  student  who  would  be 
treated  for  internal  purposes  as  a  member,   but  such  a  person  could  not  be  given 
the  power  to  vote  on  matters  before  the  Board  unless  appropriate  action  were  taken 
by  the  State  legislature. 

Mr.    Shuman  inquired  into  the  present  provisions  at  NIU  for  student  input  into 
governance  of  the  campus.     Mr.    Conrad  responded  that  the  University  Council 
at  NIU  does  include  students,   and  there  is  presently  an  attempt  being  made  to 
increase  the  number  of  student  members  on  the  Council.     His  response  to  another 
query  was  that  student  attendance  at  Council  meetings  is  as  good  as  that  of  faculty. 
President  Nelson  confirmed  that  attendance  is  good  at  Council  meetings,   and  also 
pointed  out  that  there  is  a  provision  for  alternates. 

Mr.   Shuman  commented  that  student  representatives  had  recently  appeared  before 
a  Board  meeting  at  NIU,   and  he  said  the  Board  was  not  particularly  impressed  that 
those  who  did  appear  were  a  representative  cross-section  of  the  student  body.     Some- 
times it  appears  that  students  do  not  seem  to  be  interested  in  taking  advantage  of 
opportunities  they  presently  have,   he  thought. 

The  Chairman  observed  that  when  the  Board  has  had  "public  hearings"  only  a 
small  number  of  students  attend,   and  the  ones  who  do  are  not  really  representa- 
tive in  some  cases  of  anyone  except  themselves.     He  said  that  while  such  public 
hearings  do  have  certain  advantages,   they  are  by  no  means  the  best  way  to  achieve 
student  participation  or  input.     A  better  way,   he  said,  might  be  to  ask  in  advance 
truly  representative  and  democratically  selected  student  ad  hoc  or  advisory  com- 
mittees to  prepare  and  present  well  thought  out  presentations  on  particular  issues. 

Mr.   Shuman  said  that  while  he  is  in  sympathy  with  student  criticism  of  bureau- 
cracy,  it  must  be  recognized  that  the  universities  are  the  creation  of  a  political 
body  and  are  responsible  to  that  body,   the  State  of  Illinois.     He  added  that  he  did 
not  see  any  evidence  that  students  can  govern  themselves  in  a  university,   this 
being  too  rapid  a  change  for  them.     He  would  agree  there  should  be  student  input, 
but  not  governance. 
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Students  admit,    Mr.    Conrad  said,   that  they  may  not  possess  the  expertise  to 
relate  fully  to  the  difficult  questions  facing  a  Board,   but  the  fact  remains  that 
students  are  fully  qualified  to  determine  priorities  for  their  own  education. 

Mr.   Ezell  said  he  had  observed  at  Sangamon  State  University  that  if  given  the 
opportunity  the  students   f/ill  participate  fully  and  intelligently  in  governance. 

Mr.    Barr  said  he  would  ask  that  Board  members  think  over  their  views  as  to 
whether  there  should  be  formal  student  membership  on  the  Board  and  this  would 
be  discussed  at  the  next  meeting  or  in  January,   the  question  being:    whether  the 
Board  wishes  to  make  a  formal  recommendation  to  the  General  Assembly  as  to 
whether  or  not  there  should  be  legislative   change  in  the  structure  of  the  Board. 

Mr.    Dubin  commented  that  if  this  is  contemplated  for  students,   the  Board  might 
as  well  open  it  up  to  the  other  constituencies  in  the  University.     Mr.    Barr  said 
he  thought  this  to  be  true,   that  if  there  is  a  formal  proposal  by  anyone  suggesting 
student  representation,   there  would  immediately  be  requests  from  faculty,   civil 
service,    etc.   for  representation. 

EXECUTIVE  DIRECTOR'S  REPORT  NO.    38 

Section  I  (A)  -  Board  Regulations:     Campus  Traffic  &  University  Vehicles 

These  two  regulations  having  been  considered  on  first  reading  in  October,    Dr. 
Groves  moved,    seconded  by  Mr.    Varese,   that  the  Board  Regulations  on  Univer- 
sity Vehicles  and  Campus  Traffic   be  approved  as  submitted.     The  motion  carried 
unanimously.     (APPENDIX  D.    BOARD  REGULATIONS,   SECTION  VI.    FINANCIAL 
AFFAIRS,   SUBSECTION  O.   CAMPUS  TRAFFIC,   SUBSECTION  P.   UNIVERSITY 
VEHICLES.  ) 

Section  I  (B)  -  Board  Regulations:    Faculty  and  Administrative  Employees 

This  section  of  the  Executive  Director's  Report  was  withdrawn  to  allow  for  further 
discussion  with  the  campuses. 

Section  II  -  Board  of  Higher  Education  Actions 

Dr.   Matsler  reported  that  in  November  the  Board  of  Higher  Education  approved 
a  proposal  to  develop  a  Master  Plan  for  Environmental  Education. 

Also  reviewed  were  the  recommendations  to  the  BHE  by  its  Committee  on  New 
Institutions.     Mr.    Barr  stated  that  when  the  recommendations  are  before  the  BHE 
December  meeting  he  would  endeavor  to  communicate  to  the  Board  of  Higher  Edu- 
cation the  concerns  of  the  Regents  as  presented  relative  to  recommendations  for 
higher  admission  requirements  for  senior  institutions,   continued  support  for  pri- 
vate higher  education,   and  a  higher  proportion  of  state  support  in  the  form  of 
scholarship  programs.      Also  expressed  were  concerns  that  all  avenues  of  equal 
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educational  opportunity  be  explored,    as  well  as  trying  to  make  higher  education 
accessible  to  all  those  who  have  the  qualifications  and  interest,    some  Board 
members  thinking  that  perhaps  the  Committee  had  not  explored  these  ideas  fully. 
With  regard  to  the  Committee  recommendation  relative  to  continued  and  expanded 
supportive  service  programs  for  educationally  disadvantaged  students,   it  was  sug- 
gested that  the  elementary  and  secondary  systems  should  also  be  considered. 

Section  III  -  New  Programs  at  Northern  Illinois  University 

(1)  Ph.  D.    in  Mathematics.      The  detailed  proposal  had  been  mailed  to  the 
Regents,    Dr.    Matsler  advised,    and  included  a  description  of  the  program, 
justification  of  its  establishment,    and  information  relative  to  faculty  and 
resources  available  for  the  implementation   of  the  program.      It  was  the 
recommendation  of  the  Central  Staff,   he  said,   that  the  Board  approve  the 
program. 

It  was  moved  by  Mr.    Shuman,    seconded  by  Dr.    Groves,    that  the  Ph.  D.    in 
Mathematics  be  approved  at  NIU  and  that  the  program  be  submitted  to  the 
Board  of  Higher  Education  for  its  review  and  approval.      The  motion  carried 
unanimously. 

(2)  Ph.  D.    in  Biological  Sciences.       After  a  discussion  of  this  proposed  program, 
it  was  moved  by  Mr.    Varese,    seconded  by  Mrs.    Masters,   that  consideration 
by  the  Board  be  postponed  until  the  December  meeting,   and  in  the  interim  the 
Central  Staff  coordinate  efforts  by  the  faculties  of  ISU  and  NIU  to  determine 
whether  the  Regency  University  System  should  have  two  Ph.  D.    programs  in 
Biological  Sciences.     The  motion  carried  unanimously. 

Section  IV  -  Report  of  Legal  Counsel 

(1)  Roth  v.    Board  of  Regents.       Mr.    Mathias  reported  that  the  Supreme  Court 
of  the  United  States  has  entered  an  order  in  which  it  has  agreed  to  hear  this 
case,    and  in  accordance  with  authority  heretofore  given  by  the  Board  of 
Regents,   the  Board  will  participate  in  the  filing  of  an  amicus  brief. 

(2)  Acquisition  of  Pottenger  Property,    Northern  Illinois  University.      A  Resolution 
authorizing  the  acquisition  of  this  property  was  presented  for  Board  consider- 
ation: 

RESOLUTION  FOR  THE  ACQUISITION  OF  LAND 
FOR  THE  USE  OF  NORTHERN  ILLINOIS  UNIVERSITY 

RESOLVED  that  the  Board  of  Regents  hereby  authorizes  acquisition 
of  the  following  described  real  estate  from  Kenneth  A.    Pottenger  and  Betty 
R.    Pottenger  for  the  sum  of  $35,  000.  00,   to  wit: 
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Lot  5  of  Pottenger' s  Subdivision  of  Lots  15  and  16  in 
Block  2  of  Garden  Place  Addition  to  DeKalb,    Illinois 
as  shown  by  plat  thereof  recorded  September  18,    1946 
in  Book  "G"  of  Plats,    Page  114  in  the  Recorder's 
Office  of  DeKalb  County,    situated  in  DeKalb,    Illinois; 

together  with  all  right,   title  and  interest  of  Kenneth  A.    Pottenger  and 
Betty  R.    Pottenger  in  and  to  the  adjacent  street  described  as  Pottenger 
Way  in  the  aforementioned  plat,   for  campus  development,   building  sites 
and  educational  purposes  of  Northern  Illinois  University  at  DeKalb, 
Illinois,    to  be  paid  for  from  funds  appropriated  to  the  Board  by  the  76th 
and  reappropriated  by  the  77th  General  Assembly;  and 

FURTHER  RESOLVED  that  the  officers  of  this  Board  or  their  auth- 
orized representatives  be  and  they  hereby  are  authorized  and  directed  to 
execute  such  instruments  and  to  do  such  things  as  are  necessary,  proper 
or  expedient  to  acquire  said  real  estate. 


It  was  moved  by  Dr.    Groves,    seconded  by  Mr.    Varese,   that  the  foregoing 
Resolution  be  adopted.     Roll  was  called,   and  the  Resolution  was  unanimously 
adopted. 

(3)  Student  Recreation  Building,   Illinois  State  University.      This  item  was  with- 
drawn from  the  Report  of  Legal  Counsel. 

(4)  Check-off  Union  Dues.       Mr.   Mathias  explained  the  applicable  statutory 
provisions  when  an  employee  authorizes  withholding  for  payment  of  dues 

to  a  labor  organization.     There  has  been  a  request  that  the  Board  authorize 
such  a  check-off  for  dues  of  the  AAUP  when  proper  authorizations  are  re- 
ceived from  the  employees  affected.     Mr.    Mathias  recommended  that  if 
the  Board  were  to  approve  the  check-off  for  union  dues,   it  should  request 
the  AAUP  at  NIU  to  adopt  a  resolution  stating  that  they  are  a  labor  organi- 
zation within  the  meaning  of  the  statutes  and  requesting  that  dues  be  with- 
held from  each  of  its  members  who  give  written  authorization  requesting 
that  dues  be  withheld. 

Mr.  Shuman  suggested  that  if  the  Board  were  to  approve  the  request  the 
AAUP  Chapter  at  NIU  should  be  requested  to  furnish  an  annual  financial 
statement  to  the  administration  of  the  University.  Mr.  Mathias  advised 
that  there  was  no  statutory  reference  or  requirement  for  the  filing  of  an 
annual  audit,  and  the  matter  would  be  one  of  internal  affairs  of  the  particu- 
lar labor  organization  involved.  President  Nelson  said  he  would  request  the 
local  chapter  to  file  an  annual  statement  with  his  office. 

Mr.    Varese  moved,    seconded  by  Dr.    Groves,   that  the  Board  approve  the 
withholding  of  union  dues  from  members  of  the  AAUP  when  properly  auth- 
orized in  accordance  with  statutory  provisions,   and  that  the  local  AAUP 
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Chapter  be  requested  by  the  President  of  Northern  Illinois  University  to 
file  with  his  office  an  annual  financial  statement.     The  motion  carried, 
with  Mr.    Shuman  abstaining. 

(5)  Contract  with  NIU  Patrolmen's  Association.       Mr.    Mathias  advised  that 
the  contract  between  the  Board  of  Regents  and  the  NIU  Patrolmen's  Asso- 
ciation for  the  period  July  1,   1969  to  June  30,   1972  provides  that  the  wage 
provision  may  be  reopened  if  the  University's  rates  are  6%  or  more  lower 
than  the  local  (downtown)  rates.     The  Association  had  requested  that  wage 
rates  be  reopened  and  a  new  schedule  (3.  1%)  was  agreed  to  on  November  12, 
1971,  to  be  effective  upon  the  expiration  of  the  "freeze"  period. 

It  was  moved  by  Dr.    Groves,    seconded  by  Mr.   Varese,  that  the  wage  changes 
in  the  contract  be  approved  and  ratified  as  of  November  12,    1971,   and  that 
the  Board  ratify  the  action  of  the  officers  in  executing  this  change.     Roll  was 
called  and  the  motion  carried  unanimously. 

(6)  Contract  with  AFSCME,    Council  34,   ISU.       The  contract  between  the  Board 
of  Regents  and  AFSCME,    Council  34,   Illinois  State  University,   effective 
November  12,    1971  through  September  30,   1972  was  presented  by  Mr.  Mathias. 
He  indicated  that  the  new  contract  included  about  a  5.  6%  wage  increase,   an 
increase  in  shift  differential,   an  increase  in  provisions  for  special  services 
movers,   a  detailed  grievance  procedure,   and  a  declaration  of  management 
rights.     Mr.   Mathias  recommended  that  the  Board  authorize  its  officers  to 
execute  the  agreement. 

It  was  moved  by  Mr.    Varese,    seconded  by  Dr.   Groves,  that  the  Board 
approve  and  ratify  the  AFSCME  contract  as  of  November  14,  1971  for  Illinois 
State  University  and  ratify  the  action  of  the  officers  of  the  Board  in  executing 
the  agreement.     Roll  was  called  and  the  motion  carried  unanimously. 

Section  V  -  Internal  Budgets  for  1971-72 

Dr.   Matsler  advised  that  detailed  internal  budgets  representing  proposed  expendi- 
tures of  appropriated  operating  funds  for  the  fiscal  year  1971-72  for  each  of  the 
three  universities  had  been  mailed  directly  to  the  Board  members  prior  to  the 
meeting. 

He  cited  some  unusual  circumstances  which  have  affected  the  preparation  of  the 
internal  budgets  this  year:    (1)  the  tuition  increase  implemented  September  1,   1971 
and  (2)  the  President's  wage -price  freeze.     The  budgets  have  been  prepared,  he 
said,   on  the  assumption  that  the  additional  revenues  generated  by  the  increase  in 
tuition  would  be  made  available  to  the  universities  by  an  appropriation  by  the 
General  Assembly.     A  bill  to  accomplish  this,  H.  B.   3646,  is  now  pending  in  the 
legislature,  he  said.     The  internal  budgets  also  assume  that  the  institutions  will 
be  permitted  to  implement  salary  increases  already  approved  by  the  Board  at 
the  expiration  of  the  current  freeze  period  on  November  14,  1971. 
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Dr.   Matsler  called  attention  to  tables  which  had  been  prepared  to  indicate 
significant  changes  or  trends  in  the  use  of  appropriated  funds  for  the  current 
year  and  several  preceding  years,   and  which  presented  data  by  functional  acti- 
vities  and  object  classifications. 

Mr.    Barr  reviewed  the  efforts  to  secure  passage  of  H.  B.    3646  in  the  recently 
adjourned  session  of  the  General  Assembly,    stating  that  another  attempt  would 
be  made  when  the  legislature  reconvenes  in  1972  so  that  the  money  can  be  made 
available  for  use  by  the  universities  in  this  fiscal  year.     If  this  effort  should 
fail,  he  said  he  had  been  assured  that  the  money  will  be  put  into  the  budgets  for 
the  Regency  Universities  for  the  next  year,  in  amounts  over  and  above  what  would 
have  been  requested. 

Mr.    Leavitt,   SA  President  at  NIU,    said  he  wished  to  go  on  record  as  disagreeing 
with  the  thought  that  it  would  be  drastic  if  the  money  were  not  appropriated.     He 
called  attention  to  a  resolution  adopted  by  the  University  Council  on  November  3 
and  calling  for  a  refund  of  the  amount  of  the  tuition  increase  to  the  students. 

Dr.   Groves  said  that  much  has  been  made  of  the  point  that  having  been  collected 
it  would  be  immoral  not  to  use  this  money  for  the  benefit  of  the  students.     If, 
through  some  happenstance  beyond  the  control  of  the  Regents,   the  money  is  not 
used  for  the  students,  he  said  he  thought  it  unconscionable  not  to  give  it  back  to 
the  students,    stating  that  the  argument  cannot  go  both  ways.     He  also  inquired 
into  the  possibility  of  a  credit  against  tuition  for  the  next  semester  as  a  means 
of  returning  the  money  to  the  student,   saying  he  recognized  that  it  appeared  un- 
likely that  the  legislature  would  allow  a  refund  to  be  made.     He  said  if  the  Regents 
should  decide  they  wanted  to  return  the  money  to  the  students,   it  could  be  done  by 
such  a  credit. 

Mr.   Shuman  said  he  believed  the  Regents  had  done  what  they  thought  was  right 
and  necessary  in  increasing  the  tuition  rates  and  should  stand  by  this  action,   but 
he  said  he  did  resent  the  Regents  being  made  the  victims  of  a  political  hassel. 

Mrs.   Spencer  moved,    seconded  by  Mrs.   Masters,   that  the  Board  approve  the 
internal  budgets  for  fiscal  year  1971-72  as  recommended  in  the  Executive  Direc- 
tor's Report.     Roll  was  called,  and  the  motion  carried,  with  Dr.   Groves  abstaining. 

The  Board  recessed  at  12:00  for  luncheon  and  reconvened  at  1:30  p.m. 

Section  VI  -  Board  of  Regents  Operating  Appropriation  Requests,   FY  1972-73 

Dr.   Matsler  summarized  the  FY73  Operating  Appropriation  Requests  for  the 
Regency  Universities  and  the  Central  Staff.     Staff  recommendations  included 
$33,810,  621  for  Illinois  State  University,   an  increase  of  12.  1%  over  FY72  appro- 
priations; $44,  284,821  for  Northern  Illinois  University,   an  increase  of  9.  7%  over 
FY72  appropriations;  $8,421,  671  for  Sangamon  State  University,   an  increase  of 
53.  1%;  and  $353,422  for  the  Central  Office,   an  increase  of  3.  6%  over  FY72. 
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FY   72  appropriation  figures   include  Senate  Bill   742  plus  House  Bill  3646  pro- 
viding for  appropriation  of  funds  generated  by  the  September  1971  tuition  increase. 

After  considerable  discussion,   Mr.    Barr  directed  that  the  following  policy  issues 
directly  affecting  the  appropriation  requests  be  voted  on  by  the  Board:     (1)  salary 
increases  -   staff  recommendations  were  based  on  an  amount  derived  from  taking 
5.  5%  of  the  total  salary  base  -  the  presidents  and  others  argued  for  a  7%  increase; 
(2)  price  increases  -  staff  recommendations  were  based  on  a  4%  estimated  increase 
in  contractual  services,   commodities,   library  books,   travel,   equipment  and  tele- 
communications -  BHE  instructions  provided  6.  7%;  and  (3)  new  programs,   program 
improvements  and  expansion  and  other  specific  items  not  included  in  the  previous 
year's  appropriation  -  staff  recommendations  provided  that  costs  for  these  pro- 
grams be  funded  from  appropriation  requests  listed  above,   others  argued  that 
funds  for  these  programs  be  provided  in  addition  to  these  amounts. 

It  was  moved  by  Mrs.    Masters,    seconded  by  Dr.    Groves,   that  the  salary  increase 
recommendation  be  7%  instead  of  5.  5%.     Roll  was  called,   and  the  motion  carried, 
with  Mr.    Shuman  and  Mrs.    Spencer  voting  Nay. 

It  was  moved  by  Mr.    Shuman,    seconded  by  Mrs.   Spencer,   to  approve  staff  recom- 
mendations of  4%  on  price  increase.     The  motion  carried  unanimously. 

Mrs.    Masters  moved,    seconded  by  Mr.   Shuman,   for  adoption  of  the  following 
Resolution: 

RESOLUTION 

WHEREAS,   the  Board  of  Regents  has  reviewed  the  FY73  appropri- 
ation requests  for  the  Regency  University  system;  and 

WHEREAS,   the  amounts  requested  represent  a  minimal  level  of 
support  for  the  universities,   8.  3%  less  than  originally  computed  in  ac- 
cordance with  Board  of  Higher  Education  instructions;  and 

WHEREAS,   the  universities  are  expected  to  increase  their  student 
enrollments  by  6.7%,   and  can  expect  increases  in  cost-of-living,   equip- 
ment and  commodities,   and  other  costs  during  the  fiscal  year;  now, 
therefore,   be  it 

RESOLVED  that  the  appropriation  requests  in  the  amount  of 
$34,170,142  for  Illinois  State  University  (13.  3%  increase  over  FY72), 
$44,  772,  262  for  Northern  Illinois  University  (10.  9%  increase  over  FY72), 
$8,470,  128  for  Sangamon  State  University  (54.  0%  increase  over  FY72), 
and  $356,  575  for  the  Central  Office  (4.  5%  increase  over  FY72)  be  approved; 
and  be  it  further 

RESOLVED  that  the  universities  be  instructed  to  implement  any  new 
and  improved  programs  and  other  specific  items  to  the  extent  that  such 
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programs  can  be  financed  from  the  appropriation  requests  heretofore 
approved,  and  in  an  orderly  fashion  in  accordance  with  existing  poli- 
cies; and  be  it  further 

RESOLVED  that  the  proposed  new  and  improved  programs  and 
other  specific  items  listed  and  cost -estimated  by  the  universities  be 
forwarded  to  the  appropriate  reviewing  agencies  as  a  part  of  the  appro- 
priation requests  so  that  all  will  understand  that  any  of  these  new  or 
improved  programs  and  other  specific  items  later  implemented  will 
indeed  be  funded  by  internal  reallocations  of  the  total  funds  appropriated 
to  the  universities. 

Roll  was  called  and  the  Resolution  was  adopted  unanimously. 

Section  VII  -  Employer  Contribution  to  Retirement  System. 

Dr.    Matsler  presented  a  Resolution  authorizing  the  employer  contribution  to  the 
State  Universities  Retirement  System  for  FY73: 

RESOLUTION 

RESOLVED  that  the  sum  of  $10,  835,  830  be  requested  in  the  FY73 
appropriation  request  of  the  Regency  University  System  for  employer 
contributions  to  the  State  University  Retirement  System  for  1972-73. 

Mrs.   Masters  moved,    seconded  by  Mr.   Shuman,  for  adoption  of  the  Resolution. 
Roll  was  called  and  the  motion  carried  unanimously. 

NON-RECURRING  INSTITUTIONAL  MATTERS 

NIU  Report  on  Office  of  Ombudsman 

The  Chairman  asked  President  Nelson  to  report  on  the  results  of  the  requested 
study  of  the  position  of  Ombudsman  at  Northern  Illinois  University. 

The  President  recalled  that  the  former  ombudsman  had  distributed  copies  of  a 
report  several  weeks  ago.     He  said  his  personal  observation  in  the  short  time  he 
had  been  on  campus  would  be  that  the  functioning  of  the  office  has  impressed  him. 
He  noted  that  the  original  appointee  to  this  position  now  is  a  special  assistant  to 
the  Vice  President  of  Student  Personnel  Services  and  is  making  an  important  input 
into  this  area.     The  incumbent  was  available  at  this  meeting,    President  Nelson 
stated,   to  answer  any  questions  the  Regents  might  have.     He  added  that  he  meets 
regularly  with  the  Ombudsman  and  has  found  the  office  to  be  a  direct  link  from  the 
concerned  student  to  the  administration  of  the  University.     He  also  added  that  Mr. 
Marvin  Leavitt,   SA  President,   might  be  willing  to  give  his  perceptions  on  the  func- 
tioning of  the  office. 
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Kir.    Barr  said  he  would  gather  from  the  President's  remarks  that  it  was  the 
view  of  the  administration  that  the  experiment  has  been  successful  and  that 
the  office  of  ombudsman  does  serve  a  good  purpose  on  campus.     President 
Nelson  agreed  and  stated  that  the  office  had  also  received  the  endorsement  of 
former  President  Smith  before  he  left  the  NIU  campus. 

Mr.    Leavitt  said  that  while  he  had  not  been  present  at  the  morning  session  of 
the  meeting  to  present  his  report  on  student  participation  in  governance,  he 
would  say  that  his  report  dealt  in  part  with  accountability.     He  described  the 
situation  as  simply  that  a  lot  of  students  do  not  know  "which  office  is  where". 
The  ombudsman,   he  added,  through  proper  channels  gauges  student  sentiment 
on  campus  and  serves  as  a  neutral  observer  of  events  which  occur  on  campus. 

Mr.  Bruce  Eddenson  described  his  activities  on  the  committee  charged  with  the 
responsibility  of  interviewing  candidates  for  the  position.     He  stated  that  the  pro- 
cess usually  commenced  with  a  discussion  with  the  candidate  of  his  views  of  the 
role  of  the  position  of  ombudsman.     He  also  advised  that  in  informal  discussions 
with  organizations  on  campus  they  had  received  nothing  but  positive  reactions 
toward  the  position.     Mr.  Eddenson  cited  specific  examples  when  the  ombudsman 
had  served  the  university  and  the  students  well,   and  he  reported  that  the  concept 
of  the  office  is  spreading  across  the  country  and  becoming  an  essential  part  of 
governance.     The  Regents,   he  said,   are  familiar  with  terms  used  to  describe  the 
sentiments  on  campuses  today  -  disillusionment,   disenfranchisement,   loss  of 
hope,   a  feeling  of  futility.     He  said  he  thought  the  office  of  ombudsman  has  done 
much  to  combat  these  feelings  on  the  NIU  campus,   and  that  students  have  found 
someone  who  can  solve  problems  and  direct  them  to  the  proper  office.     He  would 
assume,   he  said,  that  the  reports  on  governance  had  discussed  the  fact  that  govern- 
ance is  becoming  more  and  more  complex.     If  administration  is  to  properly  serve 
the  students,   he  said,  they  must  have  someone  to  represent  them,   and  he  added 
that  he  hoped  the  Board  would  look  favorably  on  this  idea. 

Mrs.   Spencer  inquired  of  Mr.   Don  Snow,   Ombudsman,  whether  the  students  come 
to  him  or  whether  he  goes  to  the  students,   and  he  replied  that  some  of  both  is 
involved  although  two  out  of  three  come  to  him.     Upon  occasion  he  has  gone  to 
the  students  when  he  has  seen  a  problem  and  felt  it  was  one  which  needed  action. 

Dr.   Groves  asked  if  Mr.   Snow  were  involved  in  committee  work  or  other  admini- 
strative commitments,   and  he  replied  that  he  is  a  member  of  one  committee. 
Dr.    Groves  said  this  might  be  a  problem,   becoming  involved  with  administrative 
work  which  might  cut  down  on  his  availability  and  usefulness. 

President  Nelson  commented  that  he  had  invited  Mr.   Snow  to  staff  meetings  but 
had  not  identified  him  as  staff  because  it  might  destroy  his  credibility  with  the 
students. 

Mr.  Barr  thanked  all  of  the  participants  in  the  report,  adding  that  input  of  this 
type  is  the  only  sound  way  the  Board  has  of  finding  out  what  students  feel  about 
matters  which  affect  them. 
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RECURRING  INSTITUTIONAL   MATTERS 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report,     President    Berlo  distributed  copies  of  an  addendum 
relative  to  the  New  Sanitary  Sewer   project. 

The  following  items  were  then  presented  by  the  President  for  Board  approval: 

1.  Personnel  transactions  for  faculty  and  support    staff.     A  list  of  persons  involved 
in  these  transactions  is  appended   to  the  President's  Report  and  will  be  kept  on 
file  at  the  University  and  in  the    Central  Office. 

2.  Purchases 

From   Operating    Budget  $44,  907.  50 

From    Revenue    Bond    Budget  8,517.00 

3.  Buildings  and  Grounds 

(a)  Authorization  was    requested  to  enter  into  a  contract  with  Buchanan,    Bellows 
and   Associates  for  architecturalr-engineering   work  on  Phase  II  of  Fell  Hall 
Remodeling    and  to  proceed  with  working  drawings. 

(b)  North  Campus  Steam   Distribution.      A   tabulation  of  bids  received  was  pre- 
sented  and  the  University  concurred   with  the  recommendation  of  the  engi- 
neer,    Brown,    Davis,    Mullins  &  Associates,     that  a  contract  be  awarded 

as  follows: 

Natkin  &  Company,    Peoria,    Illinois 

Base    Bid  $49,  280.  00 

Add.  Alt.    M-l  18,  940.  00 

Add.  Alt.    M-2  4,000.  00 

Add.  Alt.    M-2  Unit 
Price  235  L.  F.  @ 
$100/L.  F. 
Total   Contract 
Eng.     Fees 
Contingency 
TOTAL  PROJECT  $109,609.00 

Payable   from   FY72  General   Revenue,    Improvements   to  Grounds,     .  28. 

(c)  New  Sanitary  Sewer  -  North  Campus.      A  tabulation  of  bids  received  was 
presented   and  the  University  concurred  in  the    recommendation   of  the 
engineers,     Brown,     Davis,    Mullins  and  Associates,   that  the  bids  be  ac- 
cepted and  contract  awarded  as  follows: 

Interstate  Engineering  Service,    P.  O.    Box  644,    Mattoon,    111. 

Base  Bid  $94,495.00 

Eng.     Fee  8,504.55 

Contingency  3,  000.  45 

TOTAL  PROJECT  $106,  000.  00 
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(c)        DeGarmo  Education  Building.     Request  for  approval  for  Central 
Office  to  proceed  with  request  for  release  of  funds  in  the  amount 
of  $100,  000  for  Equipment  from  Capital  Funds,    S.  B.    742, 
reappropriated  from  H.  B.    3470,    Movable  Equipment  .  26-70. 

It  was  moved  by  Mr.    Varese,    seconded  by  Mrs.    Masters,    that  the  Report  of 
the  President  of  Illinois  State  University,    as  amended,    be  approved.     Roll  was 
called  and  the  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,    Dr.    Spencer  requested  that  the  re- 
appointment listed  in  the  Faculty  and  Administrative  Appendix  be  deleted. 

The  following  items  were  submitted  for  Board  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  the 
persons  involved  in  the  transactions  is  appended  to  the  President's  Report 
and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Buildings  and  Grounds 

(a)  Phase  B  Interim  Facilities  -  Green  House.       The  results  of  bids 
received  were  not  submitted  for  Board  consideration. 

(b)  Phase  B  Interim  Facilities.      Board  approval  was  requested  to  solicit 
bids  for  the  following: 

(1)  Installation  of  one  environmental  growth  chamber  in 
Room  68  of  the  Science  and  Classroom  Building; 

(2)  Installation  of  one  cold  room  in  Room  68  of  the  Science 
and  Classroom  Building. 

Mr.    Barr  commented  that  he  was  particularly  pleased  with  the  Sangamon  State 
University  report  on  security  which  was  a  part  of  the  President's  Report  for  the 
information  of  the  Board,    and  he  added  that  he  was  looking  forward  to  similar 
reports  from  the  other  institutions  at  an  early  meeting. 

Dr.    Groves  moved,    seconded  by  Mr.    Varese,   that  the  President's  Report  for 
Sangamon  State  University,   as  amended,   be  approved.     Roll  was  called  and  the 
motion  carried  unanimously. 

Northern  Illinois  University  -   President's  Report 

President  Nelson  called  attention  to  a  replacement  page  which  had  been  distri- 
buted and  which  contained  corrected  figures  on  NIU  enrollments. 

He  also  advised  that  the  item  in  his  Report  relative  to  liability  insurance  for 
police  officers  should  be  changed  to  an  information  item  inasmuch  as  bids  re- 
ceived were  less  than  $5,  000  and  did  not  require  Board  action. 
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The  following  items  were  then  submitted  by  the  President  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  persons 
involved  in  these  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Central  Office.      Also  sub- 
mitted for  approval  was  a  request  for  additional  new  positions,   not  previously 
budgeted  but  for  which  funds  are  available,   and  a  request  for  permission  to 
employ. 

2.  Purchases 

From  Operating  Budget  $21,  650.  65 

From  Revenue  Bond  Funds  6,  627.  00 

From  Institutional  Funds  17,  299.  00 

3.  Buildings  and  Grounds 

(a)  Steam  to  Steam  Generator  -  Grant  Towers  -  West  Campus.     The  results 
of  bids  received  were  presented  and  the  University  concurred  in  the 
recommendation  of  Brown,    Davis,   Mullins  &  Associates,   engineers, 
that  the  low  bid  be  accepted  and  contract  awarded  as  follows: 

Lundin  Plumbing  &  Heating,  Sycamore,   111. 

Base  Bid  $16,  936.  00 

Add.   Alt.    #1  1,  675.00 

Total  Contract  $18,611.00 

Eng.    Fee   @9%  1,  664.  99 

Contingency  1,000.00 

TOTAL  PROJECT  $21,275.99 

Payable  from  1964- Grant  Towers  -  South,    064-64. 

(b)  Request  for  Engineering  Services.      Permission  requested  to  employ 
the  engineering  firm  of  Brown,    Davis,    Mullins  and  Associates,   Inc. 
to  design  and  prepare  specifications  for  the  purchase  and  installation 
of  an  incinerator  system  to  minimize  air  pollution.     Thereafter, 
subject  to  release  of  the  remainder  of  funds  for  the  project,   permis- 
sion was  requested  to  authorize  the  engineering  firm  to  advertise  and 
receive  bids  for  the  purchase  and  installation  of  the  incinerator  system 
and  to  supervise  the  construction.     (Payable  from  001-4186-600.31.70) 

4.  Miscellaneous 

(a)        Request  for  Architectural  Services  for  Long  Range  Campus  Planning. 

Permission  requested  to  enter  into  a  contract  with  the  Board  of  Trustees 
of  the  University  of  Illinois  to  utilize  services  of  the  Department  of 
Architecture  for  long  range  campus  planning  at  NIU.     Funds  for  Phase  I 
of  the  study  are  available  from  capital  funds  previously  appropriated 
and  released  for  planning  purposes  in  the  amount  of  $18,  000.     Payable 
from  Preliminary  Plans  and  Studies,    001-4186-600.  30-71. 
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(b)        Resolution  for  Acquisition  of  Land.     Report  in  Executive  Director's 
Report  -  Report  of  Legal  Counsel. 

Mr.    Varese  moved,    seconded  by  Mr.   Shuman,   that  the  President's  Report  for 
Northern  Illinois  University,   as  amended,   be  approved.     Roll  was  called  and 
the  motion  carried  unanimously. 

The  Chairman  commented  that  he  had  noted  that  the  University  Council  at  NIU 
had  adopted  a  proposal  initiated  by  the  staff  of  the  Northern  Star  for  the  renaming 
of  Kishwaukee  Hall,   and  he  inquired  into  the  status  of  the  proposal.     President 
Nelson  responded  that  several  other  groups  on  campus  are  interested  in  naming 
facilities  and  he  plans  to  activate  a  committee  to  review  the  proposals  before 
they  come  to  the  Board  for  action. 

Dr.    Groves  complimented  President  Nelson  on  his  proposal  for  long  range  campus 
planning,    stating  that  he  believed  this  to  be  long  overdue. 

There  being  no  further  business  before  the  Board,    Mr.    Barr  declared  the  meeting 
adjourned  until  the  next  regularly  scheduled  meeting  on  December  19,   1971,   in 
Chicago,    niinois. 


J.   Robert  Barr 
Chairman 


Franklin  G.    Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Chicago,   Illinois 

December  19,    1971 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:00  a.  m. 
on  December  19,    1971  in  the  Embassy  Room  of  the  Sheraton- Black  stone  Hotel, 
Chicago,   Illinois.     Mr.    J.    Robert  Barr,    Chairman,    presided. 

Mr.    Barr  called  the  meeting  to  order,    roll  was  called,   and  the  following  members 
were  present: 

Dr.   A.    L.    Knoblauch  Mr.    Anthony  Varese 

Mrs.    Thomas  D.    Masters  Dr.   Roderick  Groves 

Mrs.    Warren   F.    Spencer  Mr.    J.   Robert  Barr,    Chairman 

The  following  members  were  not  present: 

Dr.    Percy  L.    Julian  Mr.    Charles  B.    Shuman* 

*(Mr.    Shuman  arrived   later  in  the  meeting.  ) 

Also  present  were: 

Dr.    David  K.    Berlo,    President  Dr.    Robert  C.    Spencer,    President 

Illinois  State  University  Sangamon  State  University 

Mr.    Richard  J.    Nelson,    President  Dr.    Franklin  G.    Matsler,   Executive 

Northern  Illinois  University  Director,    Board  of  Regents 

Others  present  included  staff  members  of  the  Universities  and  the  Central  Office; 
Mr.  Paul  E.  Mathias,  Legal  Counsel  to  the  Board;  members  of  the  Joint  Univer- 
sity Advisory  Committee;  and  representatives  of  the  news  media. 

The  minutes  of  November  21,    1971     having  been  distributed  by  mail  to  the  Regents, 
the  Chairman  inquired  if  there  were  any  additions  or  corrections.     There  being 
none,   the  Chairman  declared  the  minutes  of  November  21  approved  as  distributed. 

LONG  RANGE  PLANNING  ISSUES:     PROGRAM  REVIEW  AND  EVALUATION 

The  Regents  would  recall,    Mr.    Barr  said,   that  early  in  September  the  Board  of 
Higher  Education  called  upon  all  public  institutions  to  undergo  a  review  of  priority 
of  programs  with  a  view  to  determining  in  part  which  existing  programs  might  have 
outlived  their  usefulness   or  were  of  such  low  priority  that  they  could  be  eliminated 
or  phased  out;  and  to  determine  what  new  programs  might  be  instituted  at  the  insti- 
tutions to  help  them  fulfill  their  missions.     The  Board  of  Regents  was  supportive  in 
principle  of  this  BHE  request  and  directed  the  Regency  Universities  to  proceed  with 
such  a  review. 
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Sangamon  State  University 

President   Spencer  called  attention  to  his  memorandum  of  November  4,    1971  ad- 
dressed to  the  Regents,    the  Executive  Director  of  the  Board  of  Higher  Education 
and  other  Regency  Presidents,    and  which  described  the  situation  of  a  new  univer- 
sity faced  with  the  problem  of  being  asked  to  comply  with  the  request  just  two 
months  after  its  curriculum  had  been  approved  by  the  BHE.     Sangamon  State  had 
gone  to  negative  priorities  as  developed  through  an  evaluation  process  which  tested 
the  viability  of  courses  offered  and  the  general  thrust  of  the  University.      This  pro- 
cess took  place  in  two  areas  -  through  academic  planning  and  development,    where 
any  new  program  is  first  tested  through  a  study  of  student  and  professional  interest, 
and  secondly  through  an  ongoing  process  of  faculty  and  course  review.      By  this 
process  Sangamon  State  had  come  up  with  its  list  of  priorities,    Dr.    Spencer  said, 
but  because  the    operating  experience  had  been  so  short  no  dollar  value  had  been 
attached  to  the  list  of  priorities. 

President  Spencer  expanded  on  what  he  termed  the  largest  single  group  of  profes- 
sionals in  the  university  -  the  incumbent  school  teachers  in  public  or  private  schools. 
The  three  classes  of  student  interest  in  teacher  education  at  Sangamon  State,    he 
explained,    are  those  who  are  or  have  been  teaching  on  provisional  certificates; 
those  who  are  fully  certified  but  are  taking  courses  for  credit  outside  the  degree 
requirements;  and  new  entrants  into  the  field. 

Mr.    Barr  inquired  if  the  President  were  satisfied  that  Sangamon  State  has  the  in- 
ternal procedures  which  are  adequate  to  carry  on  a  continuing  review  of  all  pro- 
grams.     The  President  replied  affirmatively,    adding  that  there  are  three  means  by 
which  this  is  accomplished  -  the  study  connected  with  academic  planning  which  is 
related  to  growth;  the  internal  evaluation  of  the  teachers  and  the  courses  they 
teach;  and  an  ongoing  committee  which  is  a  part  of  the  governance  system  of  Sang- 
amon State.     Structurally,    President  Spencer  said,    Sangamon  State  has  no  depart- 
ments   so  that  vested  interests  in  non-productive  courses  are  far  less  profound 
than  one  would  find  in  a  university  which  does  have  departments  and  departmental 
faculty.     As  a  condition  of  employment  at  Sangamon,    faculty  are  asked  to  teach  in 
an  interdisciplinary  fashion  so  that  resources  can  be  shifted  with  a  minimum  of 
human  damage  as  priorities  are  assessed  and  programs  added  or  dropped. 

The  Chairman  said  he  thought  it  important,    now  that  the  institutions  had  been 
shocked  into  making  these  reviews,    that  they  be  continued;  and  he  added  he  believed 
the  Regents  should  have  as  a  regular  part  of  their  procedures  an  annual  report  from 
each  University  similar  to  those  being  presented  at  this  time  as  to  the  status  of  the 
continuing  program  review. 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Masters,    that  the  report  of  Sangamon 
State  University  on  its  program  review  and  evaluation  as  contained  in  the  Novem- 
ber 4  memorandum  from  President  Spencer   and  expanded  by  him,    be  approved. 
The  motion  carried  unanimously. 
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Northern  Illinois  University 

President  Nelson  stated  that  he  would  call  on  Dr.    Bowers  as  Provost  of  the 
University  and  as  a  member  of  the  committee  for  the  evaluation  of  the  document 
to  discuss  the  statement  of  the  mission  of  Northern  Illinois  University  and  the 
program  review.      But  before  doing  so,    President  Nelson  said  he  had  some  general 
observations.     He  said  that  in  the  long  run  he  believes  the  review  of  programs 
will  have  served  a  useful  purpose  because  in  this  period  of  fiscal  constraint  there 
is  an  obligation  to  be  fulfilled.     His  concern,    he  said,    is  with  the  budgetary  process 
in  general  and  the  timetable  for  review  of  the  requests.     Mr.    Nelson  stated  that  he 
and  his  colleagues  feel  strongly  that  there  must  be  a  careful  review  by  the  Bureau 
of  the  Budget,    the  Board  of  Regents,    the  Board  of  Higher  Education,    and  the  staff 
representatives    of  the  appropriate  legislative  committees  of  the  timetable  for  budget- 
ing to  allow  a  university  to  review  affirmative  and  negative  priorities  and  have  an 
opportunity  to  react  in  a  meaningful  way  to  proposals  made  to  the  university.     He 
cited  an  example    in  NIU's  budget  request  where  a  major  reduction  had  been  made 
in  an  item  for  computer  services  which  did  not  represent  any  significant  increase, 
but  the  staff  of  the  BHE  had  countered  with  a  proposal  that  would  oblige  Northern 
to  go  into  a  new  computer  setup  with  the  U.    of  I.      When  the  University  of  Illinois 
had  been  contacted,    they  advised  that  they  were  not  sure  that  it  could  be  done. 
In  this  period  of  drastic  change,    President  Nelson  said,    it  would  seem  that  unless 
the  institutions  can  have  an  opportunity  to  review  more  carefully  these  major  deci- 
sions,   the  morale  situation  on  the  campuses  will  further  deteriorate  and  the  quality 
of  instruction  at  all   institutions  will  suffer. 

Dr.    Bowers  said  that  NIU  welcomed  the  suggestion  that  program  review  should  be 
a  continual  process.     In  their  review,    he  said,    they  had  attempted  to  take  into  con- 
sideration the  following:     existing  commitments;  recommendations  of  MP  II  and  III; 
existing  plans  of  the  University  which  have  been  discussed  in  prior  statements; 
what  is  necessary  for  the  effective  functioning  of  the  University;  a  vital  undergrad- 
uate program;  and  the  critical  stage  in  its  development  at  which  NIU  finds  itself. 

Dr.    Bowers  noted  that  in  the  materials    sent  to  the  Regents  NIU  had  specifically 
indicated  that  recommendations  of  low  priorities  are  tentative,    feeling  that  they 
had  not  had  time  to  review  them  as  thoroughly  as  they  would  like  with  the  appropri- 
ate faculty.     The  academic  planning  committee  intends  to  continue  the  review  and 
study  of  the  colleges  and  departments  and  Northern's  report,    he  said,    is  really  a 
progress  report. 

Mr.    Barr  inquired  when  Dr.    Bowers  thought  a  final  recommendation  might  be  pre- 
sented to  the  Regents,    and  Dr.    Bowers  replied  there  would  be  a  number  of  recom- 
mendations to  be  considered  by  the  appropriate  faculty  bodies  and  others  concerned; 
that  throughout  the  year  some  of  the  questions  will  be  resolved;  and  that  at  the 
appropriate  time  NIU  could  bring  these  to  the  attention  of  the  Regents.      By  March, 
he  said,   he    believed  NIU  might  be  able  to  give  a  more  definitive  report. 

Mr.    Barr  said  that  Northern's  report  was  essentially  a  progress  report,    not  a 
final  report,    but  he  pointed  out  that  the  Regents  do  expect  a  final  report  from  NIU 
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which  will  or  may  require  Board  action  for  implementation.  Dr.  Bowers  noted 
that  as  the  budget  situation  develops  NIU  may  have  to  make  some  of  these  deci- 
sions rather  rapidly. 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mr.    Varese,    that  the  report  of 
Northern  Illinois  University  on  its  program  review  and  evaluation  be  received. 
The  motion  carried  unanimously. 

Illinois  State  University 

President  Berlo  said  that  before  presenting  his  report  he  would  like  to  concur  in 
President  Nelson's  remarks  relative  to  the  difficulty  of  this  period,    and  he  said 
he  believed  that  a  somewhat  more  rational  approach  needs  to  be  taken. 

The  recommendations  presented  to  the  Regents,   he  said,    represent  a  joint  set  of 
priorities  concurred  in  by  the  Academic  Senate.     At  Illinois  State,    the  President 
continued,    they  had  tried  to  put  the  University  into  a  staging  system  so  that  it  is 
prepared  for  continuing  analyses  and  changes,    and  have  established  groups  to  get 
thinking  stimulated    on  a  continuing  basis.      The  specific  recommendations  he 
would  review  this  morning  were  set  forth  in  his  memorandum  to  the  Regents  and 
propose  termination  of  certain  degrees  at  the  graduate  and  undergraduate  levels 
as  well  as  the  de -emphasizing  of  others.     Major  and  minor  administrative  changes 
are  also  being  recommended,    President  Berlo  said. 

In  response  to  an  inquiry  by  Dr.    Groves,    President  Berlo  advised  that  the  percent- 
ages shown  for  reduction  of  the  teacher  education  program  were  not  arbitrary 
limits,    but  rather  target  figures  which  would  hopefully  be  accomplished  through 
counseling  rather  than  through  imposition  of  quotas.     He  added  that  counselors  on 
teacher  education  have  been  charged  to  find  a  screening  process  for  acceptance  of 
candidates. 

In  a  further  expansion  of  his  report,    President  Berlo  said  he  would  like  to  use  the 
whole  University  as  a  laboratory  for  education  to  give  internship  experience  in  the 
management  of  a  university.     Other  goals  are  to  make  better  use  of  media  and 
technology,   a  study  of  the  Doctor  of  Arts  role,   faculty  protection  and  retraining, 
and  de  novo  budgeting. 

Dr.    Groves  inquired  into  the  relationship  of  the  program  reviews  to  the  budgeting 
process,   and  whether  the  Board  of  Higher  Education  would  await  approval  by  the 
Regents  before  implementing  any  of  the  recommendations. 

Mr.    Barr  responded  that  the  BHE  staff  is  in  the  process  of  preparing  recommenda- 
tions for  the  FY73  operating  budgets  to  be  presented  to  its  Board  on  January  4. 
It  appears,    he  said,   that  reductions  will  be  recommended  for  most  of  the  universi- 
ties in  the  State  over  the  FY72  appropriations.     In  attempting  to  find  money  to 
finance  new  programs  which  the  BHE  staff  looks  on  favorably,   they  will  probably 


93 


recommend  phasing  out  or  eliminating  certain  programs.      Presumably,    these 
decisions  are  to  be  based,    at  least  in  part,    on  the  priorities  review  information 
which  their  staff  has  received  from  NIU  and  ISU.     The  Board  of  Higher  Education, 
however,    cannot  directly  order  the  termination  or  reduction  of  an  existing  program. 
That  can  only  be  done  by  them  through  the  budgetary  process.      Theoretically,    Mr. 
Barr  said,    it  would  be  possible  for  a  university  to  find  the  money  elsewhere  and 
continue  a  program  which  the  highs  r  board  wishes  to  discontinue.      But  programs 
can  only  be  terminated  by  Board  of  Regents  action,    he  said,    and  the  Regents  feel 
very  strongly  about  this.      Any  implementation  of  recommendations  received  from 
the  Regency  Universities  this  morning  would  require  action  by  the  Board  of  Regents. 
He  said  he  feels  very  strongly  that  the  first  and  most  important  factor  is  determin- 
ing whether  a  program  is  a  good  program  -  good  in  excellence  and  within  the  mission 
of  the  university,    and  in  the  sense  of  an  economical  use  of  resources  within  the 
Regency  Universities  or  within  the  whole  system  of  higher    education  in  the  State. 
The  Board  of  Regents,    he  continued,    should  not  always  ratify  requests  and  demands 
of  the  staff  of  the  BHE.     The  Regents  must,    and  hopefully  will,    make  judgments  on 
recommendations  upon  their  merits. 

Dr.    Groves  said  he  had  been  pleased  to  hear  the  Chairman's  view  that  if  a  program 
is  considered  to  be  a  good  one  that  the  Regents  should  stand  behind  it,    regardless 
of  BHE  action;  and  he  wondered  if  it  would  be  in  order  for  the  Regents  at  this  time 
to  reaffirm  their  support  of  the  direction  the  Regency  Universities  are  taking. 
Mr.    Barr  said  it  is  not  known  with  any  certainty  what  the  BHE  staff  will  be  recom- 
mending,   and  it  would  be  difficult  for  the  Regents  to  take  any  specific  action  at  this 
time.     He  said  he  understood  that  the  BHE  asks  that  existing  programs  be  eliminated 
or  phased  out,   it  will  be  done  at  their  January  meeting,    and  those  requests  would  be 
referred  back  to  the  governing  boards  for  action  with  the  hope  that  their  actions 
would  be  ratified.     When  these  requests  are  received  by  the  Regents  there  would 
then  be  an  opportunity  to  agree  or  disagree  on  specific  items. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Varese,    that  the  report  of  Illinois  State 
University  on  institutional  priorities  be  approved  and  the  University  directed  to 
implement  its  recommendations.     The  motion  carried  unanimously. 

It  would  seem  appropriate  at  this  time,    Mr.    Barr    said,   to  comment  on  the  proposal 
for  a  Ph.D.    in  Biological  Sciences  at  Northern  Illinois  University.     The    Regents 
would  recall,    he  said,    that  at  the  last  meeting  of  the  Board  NIU   had  requested   ap- 
proval of  such  a  program  which  had  led  to  discussion  regarding  the  most  efficient 
and  best  use  of  resources  within  the  system.     It  had  been  the  consensus  that  the 
NIU  program  proposal  was  a  strong  one  which  fit  into  their  mission  and  was  deser- 
ving of  Board  support.      The  Ph.  D.    in  Biology  at   ISU  had  also  been  discussed  and 
while  the  Regents  felt  it  too  was  a  strong  program,    it  did  not  fit  within  their  mis- 
sion as  defined  in  MP  III.      The  question  had  been  raised   whether  it  was  a  good 
idea  to  have  two  such  programs  within  the  system  and  the  matter  had  been  postponed 
pending  further    study  and  discussion.     The  Executive  Director  and  the  Presidents 
met  with  the  Chairman,    he  continued,    and  it  was  suggested  by  the  Presidents  that 
there  might  well  be  merit  in  exploring  the  possibility  of  a  Regency  system  degree 
in  this  field,    calling  upon  the  resources  of  all  the  Regency  Universities,    and  they 
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had  prepared  a  recommendation  for  the  Board. 

President  Spencer    presented  for  consideration  a  draft  statement  on  a  proposal 
for  a  Regency  University  Degree  Program  in  selected  areas  of  graduate  educa- 
tion,   outlining  the  objectives  of  the  proposal,    documentation  of  the  need,    elements 
which  would  require   study,    and  suggested  initial  steps  to  be  taken  toward  eventual 
implementation. 

President  Nelson  said  that  while  he  could  go  along  with  the  proposed  program,    he 
thought  President  Spencer  had  realistically  pointed  out  that  there  may  be  problems 
in  making  it  work.      Northern  would,    however,    be  pleased  to  explore  the  possibili- 
ties. 

Dr.    Bowers  argued  that  the  concern  among  the  faculty  at  Northern  was    how  the 
proposed  study,    in  terms    of  timing,    would  affect  Northern's  proposal  for  the 
Ph.  D.    in  Biological  Sciences.      He   said  he  thought  it  important  for  the  faculty  and 
the  Department  at  Northern  to  know  whether  or  not  the  Board  of  Regents  supports 
strongly  their   proposal.      Mr.    Barr  said  if  this  would  create  a  grave  morale  prob- 
lem at  Northern   he  for  one  would  like  to  take  any  reasonable  action  to  help  with 
that  problem.      The   Board  has  stated  and  would  state  again  that  the  direction  given 
to  Northern  in  MP  III  to  continue  the  development  of  strong  programs  in  the  natu- 
ral sciences  is  a  direction   the   Board  encourages,    and  it  is  pleased  with  the 
strength  and  excellence  of  the  program  presented.      By  supporting  the  proposed 
Regency  degree  program  and  postponing   specific  approval  of  the  Ph.  D.    program 
proposal  at  NIU,    Mr.    Barr  stated  that  the  Board   was  in  no  way   implying  that 
there  was  any  question  about  the  strength  of  the  program. 

President  Berlo  stated  that  he  could  commend  and  support  the  proposed  Regency 
degree,    and  he  distributed  copies  of  his  prepared  statement. 

Dr.    Burtness  argued  that  the  efforts  of  the  Department  of  Biological  Sciences 
at  NIU  in  developing  an  innovative  and  forward-looking  program  and  the  degree  of 
cooperation  achieved  with  the  Argonne  National  Laboratory,    the  Morton  Arboretum 
and  other  agencies,    have  been  toward  building  a  program  to  increase  internships 
and  ways  to  emphasize  college  teaching.     If  the  decision  is  made  not  to  go  ahead 
with  the  program,    Dr.    Burtness  said  he  felt  that  decision  should  be  made  by  the 
Board  of  Higher  Education  on  its  own  grounds,    whatever  they  might  be. 

Mr.    Barr  stated  that  the  Presidents  had  requested  that  the  Regents  postpone  action 
on  this   specific  program  pending  the  study  which  had  been  proposed.     He   said  he 
accepted  that  recommendation,    recognizing  it  will  mean  a  delay  of  some  months  in 
implementing   specific  alternative  programs. 

Mrs.    Spencer    suggested  that  perhaps  the  Regents  should  approve  the  Ph.  D.    pro- 
gram at  Northern,    even  though  it  might  be  disapproved  by  the  Board  of  Higher  Edu- 
cation,   thinking  that  this  might  be  used  as  the  basis  for  the  study  of  the  Regency 
degree  proposal.      Mr.    Barr  disagreed,    stating  that  the   Board  should  not  approve 
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the  granting    of  another  type  of  degree  in  the  same  area  until  the   results  of  the 
proposed  joint  degree  are  known. 

President  Nelson  said  he  did  not  think  approval  of  the  degree  at  Northern  would 
be  incompatible  with  exploration  of  the  Regency  degree. 

Mrs.    Spencer  moved,    seconded  by  Dr.    Knoblauch,    that  the   Board  endorse  in 
principle  the  integrity  of  the  proposed  Ph.  D.    in  Biological  Sciences  at  Northern 
Illinois  University.      The  motion  carried  unanimously. 

Dr.    Knoblauch  moved,    seconded  by  Dr.    Groves,    for  approval  in  principle  of  the 
study  of  the  proposed  Regency  University  degree  program  in  selected  areas  of 
graduate  education,    with  a  report  of  the  results  to  be  presented  to  the  Regents  in 
July  1972  or  earlier.      The  motion  carried  unanimously. 

Mr.    Barr  said  it  was  his  feeling  that  the  requirement  for  completing  a  certain 
number  of  hours  in  Physical  Education   in  order  to  acquire  an  undergraduate 
degree  from  the  Regency  institutions   should  be  abolished  as  soon  as  possible. 
He  said  he  would  ask  that  the  Board  take  that  action  at  this  time,    subject  to  recon- 
sideration at  the  January  meeting,    if  at  that  time  any  uri-versity  group  should  wish 
to  show  cause  to  the   Board  why  such  action  should  not  be  taken. 

Mrs.    Masters   moved,    seconded  by  Dr.    Knoblauch,    that  the  requirement  for 
completing  a  certain  number  of  hours  in  Physical  Education  in  order  to  earn  an 
undergraduate  degree  be  abolished.      The  motion  carried  unanimously. 

Dr.    Bowers  pointed  out  that  while  he  would  concur  with  the  Board's  thinking,    he 
felt  compelled  to  point  out  that  general  education  requirements  are  within  the 
purview  of  the  Council  on  Instruction,    and  he  would  hope  that  the  qualifying  state- 
ment would  allow  the  Council  time  to  examine  this  and  report  back  to  the  Board; 
but,    because  of  the  semester  break  in  January,    this  might  present  a  very  pres- 
sing time  problem. 

Mr.    Barr  said  it  was  possible  that  the  Board  would  not  meet  in  January  and  if 
this  were  the  case  the  Council  would  have  until  February  to  report  on  the  matter, 
but  he  pointed  out  that  the  Board  action  was  final  as  of  now,    pending  the  possibil- 
ity of  reconsideration,    should  any  group  wish  to  show  cause. 

Dr.    Matsler  advised  that  a  NIU  proposal  for  a  Doctor  of  Arts  degee  in  English 
had  been  mailed  to  the  Regents  for  their  information.     The  staff  has  examined 
the  proposal,    he  said,    and  agrees  it  is  a  good  program  and  that  the  faculty  in  the 
English  Department  without  a  doubt  could  field  such  a  program.      He  said  he  would 
like  to  have    President  Nelson  and  Dr.    Bowers  speak  to  the  proposal,    but  added 
that  his  recommendation  at  this  time  would  be  that  the   Board  support  a  study  of 
the  Doctor  of  Arts  degree,    but  not  submit  the  program  proposal  to  the  Board  of 
Higher  Education  at  this  time  in  view  of  the  moratorium  on  all  graduate    programs. 
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President  Nelson  said  that  while  he  did  not  feel  competent  to  discuss  specifically 
the  validity  of  the  program,    it  did  seem  to  him  that  in  light  of  Northern's  mission 
if  anything  affirmative  were  to  be  done  in  the  way  of  planning,    it  must  be  in  the 
doctorate  area.     If  in  every  instance  the  Board  were  to  say  that  the  Board  of 
Higher  Education  will  not  approve  a  proposal,    this  would  create  a  high  level  of 
frustration,    the  President  stated.     He  said  he  believed  that  if  the  Board  feels  a 
proposal  to  be  sound,   it  should  be  forwarded  to  the  Board  of  Higher  Education, 
and  the  burden  should  be  on  that  Board  to  explain  why  it  cannot  be  advanced. 

Mr.    Barr  said  he  would  agree  with  the  President's  thinking,    but  hoped  that  the 
Regents  were  not  doing  what  had  been  suggested.      As  far  as  the  proposal  for  the 
Doctor  of  Arts  is  concerned,   he  said,    an  entirely  new  type  of  degree  is  being  pro- 
posed and  he  believed  it  should  await  the  results  of  a  study  which  will  be  instituted 
soon. 

Dr.    Bowers  commented  that  NIU  recognized  the  question  of  the  Doctor  of  Arts 
degree  is  being  debated  nationally  and  that  there  are  real  questions  which  need 
examining,   not  the  least  of  which  is  whether  it  is  more  appropriate  to  have    Doctor 
of  Arts  programs  in  institutions  which  offer  Ph.  D.    programs  in  the  same  area,    or 
whether  to  place  them  in  universities  where  the  Ph.  D.    is  not  offered.     For  a  final 
answer,    he  suggested,    institutions  will  have  to  be  willing  to  experiment.     Northern 
is  willing  to  do  this,    he  said,    and  asked  that  the  program  be  initiated  and  then  evalu- 
ated in  a  few  years  to  see  if  it  is  a  viable  program.     He  pointed  out  that  Northern 
already  has  students  in  the  Ph.  D.    program  who  would  rather  embark   on  the  D.  A. 
degree,    and  he  said  he  believed  the  concern  of  the  University  should  be  to  provide 
them  with  that  option. 

Mrs.    Masters  inquired  why  the  program  could  not  be  proposed  as  a  course  in 
Education  rather  than  in  the  Arts.      Dr.    Burtness  responded  that  as  NIU  has  pro- 
posed the  degree  it  is  expected  to  be  interdisciplinary  and  that  the  College  of  Edu- 
cation is  expected  to  work  with  the  English  Department  in  the  way  way  it  works  with 
other  academic  disciplines.     All  studies,    he  said,    have  indicated  that  doctoral  work 
should  as  a  matter  of  fact  include  extensive  work  in  the  academic  discipline  involved, 
if  it  is  to  achieve  its  purpose  of  upgrading  education. 

Dr.    Burtness  said  he  would  urge  the  Board  to  approve  the  program,   if  only  on  an 
experimental  basis.     If  it  is  found  to  be  on  the  wrong  track  and  does  not  work,    then 
the  thing  to  do  would  be  to  phase  it  out. 

The  Chairman  noted  that  there  was  no  motion  before  the  Board  for  approval  of  the 
proposed  program. 

Dr.    Groves  inquired  under  whose  sponsorship  the  referred-to  study  of  the  D.  A. 
degree  would  be  undertaken.     Mr.    Barr  said  that  in  the  budget  which  the  Board  of 
Higher  Education  would  be  considering  on  January  4  there  is  funding  for  a  study  of 
the  Doctor  of  Arts  degree  under  the  auspices  of  Illinois  State  University  for  the 
State  of  Illinois. 
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EXECUTIVE  DIRECTOR'S  REPORT  -  NO.    39 

Section  I  -   Board  of  Higher  Education  Actions 

Dr.    Matsler  reviewed  actions  of  the  Board  of  Higher  Education  in  December 
which  were  of  interest  to  the  Regency  Universities: 

1.  FY73  capital  budget  requests  totaled  $189.  6  million  for  the  senior  institutions, 
of  which  amount  $5  0  million  was  approved  by  the  BHE.     Of  the  amount  approved 
$14  million  was  approved  for  the  Board  of  Regents  institutions. 

2.  The  report  of  the  Committee  on  New  Institutions  was  approved  as  earlier  sub- 
mitted,   with  some  slight  modifications. 

3.  The  task  force  studying  computers  and  their  use  on  campuses  of  the  senior 
institutions  submitted  a  progress  report  calling  for  the  establishment  of  a 
public  corporation  to  provide  the  same  services  the  institutions  now  have, 
presumably  at  a  lower  cost. 

4.  Capital  projects  priority  listings  rank  the  Library  at  SSU  in  6th   place;  the 
NIU  Library  in  10th  place;  and  the  Library  at  ISU  in  11th  place. 

Section  II  -  Board  Regulations:     Faculty  and  Administrative  Employees 

A  compilation  of  Board  Regulations  relative  to  appointments,    conditions  of  employ- 
ment,   salary  administration,    benefits,    sabbatical  leave  and  retirement  for  faculty 
and  administrative  employees  was  presented  for  first  reading.     These  regulations 
will  be  presented  to  the  Board  for  action  at  its  next  meeting. 

Section  III  -  Fringe  Benefits 

Mr.    Hatch  presented  a  brief  progress  report  on  the  study  being  conducted  of  fringe 
benefits.     In  response  to  a  query  by  Dr.    Groves,    Mr.    Hatch  said  that  a  report  on 
the  comparison  of  Regency  system  benefits  with  those  offered  by  other  universities 
would  be  sent  to  the  Regents. 

Section  IV  -  Enrollments 

Dr.    Matsler  reviewed  some  tables  which  had  been  prepared  to  show  enrollments 
at  the  Regency  Universities  by  level  of  student,    on-campus  enrollments  at  Regency 
institutions  as  compared  with  other  state  senior  universities,    and  enrollments  by 
system  totals.     He  noted  that  the  percent  of  students  in  graduate  programs  has 
grown  considerably,    particularly  at  Northern  Illinois  University. 

Section  V  -  Report  of  Legal  Counsel 

1.  Mr.    Mathias  reported  that  in  the  Clark  v.    Holmes  et  al.    case  the  plaintiff 

has  filed  an  appeal  in  the  United  States  Court  of  Appeals.     Attorneys  for  the 
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defendants  are  following  the  appeal  and  seeking  an  affirmation  of  the 
District  Court  decision. 

Mr.    Mathias  advised  of  the  filing  of  a  suit  in  the  United  States  District 
Court,    Southern  Division  of  Illinois,    by  Dr.    Thomas  R.    Ireland,    alleging 
that  the  termination  of  his  employment  as  an  assistant  professor  at  Illinois 
State  University  was  in  violation  of  his  rights  under  the  First  and  Fourteenth 
Amendments  to  the  Constitution  of  the  United  States,    and  seeking  reinstate- 
ment and  total  damages  in  excess  of  $2,  300,  000  and  costs.      Named  as  defend- 
ants are  Milton  Greenberg,    Richard  Bond,    Frederic  Firestone,    Arthur  Larsen, 
Francis   Belshe,    Stanley  Shuman,    Francis  Geigle,    J.    Robert  Barr,    Mrs.    Thoma 
D.    Masters,    Percy  L.    Julian,    A.    L.    Knoblauch,    Anthony  Varese,    Charles  B. 
Shuman,    Mayme  F.    Spencer,    Michael  Bakalis  and  Roderick  Groves. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    that  the  Board  authorize 
its  Legal  Counsel  and  the  firm  of  Markowitz,    Lawrence,    Lenz,    Jennings  and 
Naylor  to  provide  a  defense  and  represent  such  of  the  defendants  as  authorize 
these  attorneys  to  represent  them.      The  motion  carried  unanimously. 

Mr.    Mathias  advised  that  it  is  proposed  to  widen  Glidden  Road  at  the  west 
campus  of  Northern  Illinois  University  which  would  require  the  Board  of 
Regents  to  dedicate  certain  tracts  of  land  for  public  road  purposes.     The 
following  Resolution  was  presented: 

RESOLUTION  FOR  DEDICATION  OF 
RIGHT  OF  WAY  FOR  PUBLIC  ROAD  PURPOSES 

WHEREAS,    in  order  to  widen  County  Highway  No.    5,    Glidden  Road, 
the  County  of  DeKalb  has  requested  an  easement  for  public  highway   purposes 
from  the  Board  of  Regents  for  Northern  Illinois  University, 

NOW,    THEREFORE,    BE  IT  RESOLVED  that  the  Board  of  Regents  for 
Northern  Illinois  University  hereby  authorizes  and  directs  its  Chairman  and 
Secretary,    on  behalf  of  said  Board,    to  execute  a  dedication  of  right  of  way  to 
the  People  of  the  State  of  Illinois,    for  the  purpose  of  a  public  highway,    des- 
cribed as  follows: 

TRACT  17-70 

A  part  of  the  Northwest  Quarter  of  Section  22,    Township  40  North, 
Range  4  East  of  the  Third  Principal  Meridian,    DeKalb  County, 
Illinois,    described  as  follows: 

A  strip  of  land  bounded  on  the  North  by  the  Southerly  right-of-way 
line  of  the  existing  public  highway,    Lucinda  Avenue,    and  extending 
Southerly  upon  said  Northwest  Quarter  to  an  existing  property  fence 
line  whose  Westerly  prolongation  intersects  the  survey  line  for 
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County  Highway  No.    5   (Glidden  Road)  at  Sta.    107  +  86.  0  containing 
the  land  lying  between  a  line  drawn  parallel  to  and  40  feet  Easterly 
of  (as  measured  at  right  angles  from)  the  survey  line  for  County 
Highway  No.    5  (Glidden  Road)  and  the  existing  Easterly  right-of-way 
line  of  the    existing  public  highway,    containing  0.  34  acres,   more  or 
less. 

TRACT  17-A-70 

A  part  of  the  Southeast  Quarter  of  Section  16,    Township  40  North, 
Range  4  East  of  the  Third  Principal  Meridian,    DeKalb    County, 
Illinois,    described  as  follows: 

A  strip  of  land  bounded  on  the  North  by  a  line  drawn. perpendicular 
Westerly  from  the  survey  line  for  County  Highway  No.    5  (Glidden  Road) 
at  Sta.    85+75  and  extending  Southerly  to  a  line  drawn  perpendicular 
Westerly  from  the  survey  line  at  Sta.    86+18  containing  the  land  lying 
between  a  line  drawn  parallel  to  and  82  feet  Westerly  of  (as  measured 
at  right  angles  from)the  survey  line  for  County  Highway  No.    5  (Glidden 
Road)  and  the  existing  Westerly  right-of-way  line  of  the  existing  public 
highway,    containing  0.  03  acres,   more  or  less. 

Dr.    Knoblauch  moved  for  adoption  of  the  foregoing  Resolution.      The  motion 
was  seconded  by  Mrs.    Masters,    roll  was  called,    and  the  Resolution  was 
unanimously  adopted. 

4.  Mr.    Mathias  advised  that  agreement  had  been  reached  with  Illinois  State 

Employees  Council  #34,    AFL-CIO,    covering  employment  of  maintenance 
workers  and  repairmen  at  the  Lorado  Taft  Campus  of  Northern  Illinois  Uni- 
versity,   covering  the  period  from  December  1,    1971  through  December  31, 
1972,    and  he  recommended  that  the  Board  approve  the  proposed  agreement 
and  authorize  the  officers  of  the  Board  to  sign  the  agreement. 

Mr.    Varese  moved,    seconded  by  Dr.    Knoblauch, that  the  Board   approve  the 
proposed  agreement  and  authorize  its  officers  to  execute  the  agreement. 
Roll  was  called  and  the  motion  carried  unanimously. 

NON-RECURRING  INSTITUTIONAL  MATTERS 

Reports  on  Athletic  Fees 

Mr.    Barr  recalled  that  the  reports  on  the  use  of  student  fees  to  support  intercol- 
legiate athletics  and  athletic  scholarships  had  been  triggered  by  a  request  of  NIU 
to  increase  their  student  fees  by  $4.  00  per  semester  for  this  purpose.     The  Board 
had  approved  their  request  for  the  first  semester,    he  said,    on  the  condition  that 
the  universities  would  report  and  justify,    if  they  could,    the  use  of  student  fees  for 
this  purpose.      It  had  also  been  requested  that  ISU  adopt  the  practice  used  at  NIU 
of  breaking  down  the  fees  so  that  one  could  see    for  what  purpose  the  money  was 
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to  be  used.      Written  reports  had  been  received  by  the  Regents,    Mr.    Barr  said, 
and  he  inquired  if  the  Presidents  had  anything  further  to  report. 

President  Nelson  stated  that  he  is  a  member  of  the  Commission  on  the  Future  of 
State  Colleges   and  Universities  and  some  time  ago  when  the  commission  had 
been  considering  papers  to  be  prepared,    he  had  proposed  a  paper  on  intercollegi- 
ate athletics.      To  his  complete  amazement,    he  said,    only  one  other  member    of 
the  commission  supported  his  suggestion,    most  of  the  other  members  including 
five  university  presidents  stating  they  believed  the  subject  to  be  too   controversial. 
He  said  it  was  that  experience  which  had  prompted  him  to  ask  the  NIU  Athletic 
Board  to  draft  a  statement  of  policy  and  objectives  for  the  University  in  the  area 
of  athletics.      Chairman  Walton  had  written  letters  to  Big  Ten  and  five  other  univer- 
sities and  had  found  that  none  had  policies  in  writing.      Included  in  the  materials 
mailed  to  the  Regents,    he  said,    was  the  recommendation  of  the  Athletic  Board. 
This  statement  has  been  accepted  and  approved,    and  President  Nelson  said  he  felt 
that  it  contains  a  sound  policy  for  Northern  Illinois  University,    contemplating  that 
it  should  be  a  member  of  a  conference  of  schools  in  the  same  area,    of  comparable 
size,    and  of  compatible  values.     If  NIU   is  to  compete  in  a  conference,    he  said, 
it  must  have  a  certain  number  of  grants  in  aid.      Conferences  require  a  university 
to  have  minimum  and  maximum  numbers  of  such  grants  in  aid.      President  Nelson 
concluded  with  his  recommendation  that  the  athletic  program  continue  to  exist  as 
it  now  does  because  it  is  within  healthy  bounds  and  he  stated  he  proposed  to  keep  it 
that  way. 

President  Berlo  said  Illinois  State  had  not  given  the  matter  as  much  attention  as 
it  should  hftve  because  of  other  priorities,    but  a  report  had  been  submitted  to  the 
Regents.      He  said  he  would  like  to  emphasize  his  view  that  through  its  action  today 
the  Board  had  reduced  substantive  requirements  in  course  work.     He  said  he  per- 
sonally felt  strongly  committed  to  increased  recreational  activity.     He  had  asked 
the  student  body  president  and  the  Athletic  Board  for  positions  on  the  subject  of 
intercollegiate  athletic  programs,    and  the  Board  supports  continuing  the  program 
in  its  present  form,    he  said.      The  advisory  committee  did  not  come  out  with  a 
group  opinion,    Dr.    Berlo  said,    but  the  president  and  seven  other  members  had 
sent  him  a  memorandum  suggesting  a  reduction  in  football.     He  said  he  himself 
had  mixed  feelings.     He  had  accepted  the  report  of  the  Athletic  Board  and  agrees 
that   athletic  competition  is  a  healthy  thing,    but  at  the  same  time  the  matter  of 
allocation  of  funds  does  pose  a  sizeable  question. 

Mr.    Barr  said  the  whole  matter  had  been  discussed  a  great  deal  in  the  past  several 
months.      As  Dr.    Burtness  had  pointed  out  earlier  in  the  meeting,    there  are  times 
when  the  Board  itself  must  make  some  hard  decisions.     He  said  it  was  his  personal 
opinion  that  the  time  had  come  for  the  Board  of  Regents  to  "bite  the  bullet",    believ- 
ing this  to  be  a  time  when,  because  available  state  funds  for  the  support  of  higher 
education  are  severely  restricted,    the  costs  of  education  to  individual  students 
continue  to  increase,    student  fees  have  increased  and  will  probably  continue  to  in- 
crease,   and  room  and  board  rates  may  rise.     With  the  drive  the  Board  is  making 
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toward    some  modicum  of  excellence  in  the  Regency  Universities,    he  said  it 
was  his  strong  belief  that  public  funds  and  required  student  fees  should  not  be 
used  to  provide  athletic  scholarships  or  grants  where  a  criterion  is  athletic 
prowess. 

He  said  he  would  propose  at  this  time  that  the  Board  of  Regents  take  action, 
effective  immediately,    to  see  that  (1)  from  now  on  no  public  funds,    including 
student  fees,    be  used  to  provide  any  scholarships,    grants,    tuition  waivers  or 
other  types  of  aid  to  any  student  where  athletic  prowess  is  a  factor  in  the  award 
of  such  aid;  and  (2)    from  now  on,    no  required  student  fees  be  collected  to  support 
intercollegiate  athletic  programs.      Mr.    Barr  added  that  he  was  not  proposing  that 
the  Universities    should  abolish  intercollegiate  programs,    but  that  if  the  university 
communities   wish  to  continue    such  programs  that  they  be  supported  out  of  admis- 
sion charges  to  students,    faculty  and  those  people  who  wish  to  see  them,    and  from 
contributions  from  alumni,   townspeople,    etc.     He  said  if,    in  fact,   the  demand  does 
exist  for  these  programs  it  would  seem  that  the  money  could  be  raised  in  that 
fashion.     He  added  that  he  was  not  proposing  that  anyone  currently  holding  such  a 
scholarship  should  be  cut  off,    but  that  no  new  ones  should  be  awarded.     He  continued 
that  he  hoped  the  result  would  be  a  reordering  of  priorities  at  the  universities  which 
in  turn  would  result  in  a  reduction  in  student  fees.     He  said  his  proposal  would  apply 
only  to  student  fees  for  support  of  intercollegiate  athletic  programs,    and  that  the 
universities  should  strive  to  develop  recreational  and  intramural  programs  to  be 
supported,    as  necessary,   from  student  fees  and  which  would  involve  greater  numbers 
of  students  and  be  for  the  benefit  of  the  student  body  as  a  whole. 

Mr.    Barr  said  this  was  his  personal  feeling,    but  he  did  not  know  how  other  Board 
members  might  feel.     He  asked  for  a  motion  incorporating  his  proposal. 

Mr.    Shuman  so  moved,    seconded  by  Mrs.    Masters. 

Mr.    Shuman  said  the  Board  had  heard  pleas  of  students  that  the  increase  in  tuition 
was  unbearable,    and  he  said  he  was  keeping  that  in  mind.      But,    he  said,    he  also 
had  in  mind  that  a  rather  small  percentage  of  the  student  body  can  and  does  parti- 
cipate in  intercollegiate  athletics.     He  said  he  had  no  objection  if  a  university  wants 
to  employ  athletes  on  a  salary  basis  to  play  football,  if   it  makes  the  university  at- 
tractive to  students.       What  he  does  object  to,    Mr.    Shuman  said,    is  the  compulsory 
checkoff  which  takes  huge  sums  of  money  from  students  of  little  or  no  means  and 
pays  it  to  what  are  almost  professional  athletes.     Many  of  these  athletes,    he  thought, 
could  finance  their  costs  on  a  deferred  basis,    to  be  paid  back  when  they  get  into  the 
big  money.     Mr.    Shuman  explained  his  offering  of  the  motion  as  being  motivated 
by  his  objection  to  the  compulsory  checkoff  for  thousands  of  students  who  have  no 
interest  in  intercollegiate    athletics,    and  many  of  whom  are  worse    off  than  the 
recipients  of  the  scholarships. 

Mrs.    Spencer  inquired  into  the  purpose  of  the  $4.  00  increase  at  Northern.     Mr. 
Walton  said  the  basic  reason   had  been  to  help  Northern   catch  up  with  inflation. 
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He  said  the    additional  funds  generated   have  been  spread  across  the  total  ath- 
letic program  and  had  brought  the  university  to  the  level  where  it  could  survive 
at  the  present  time. 

Mrs.    Spencer  inquired  whether  a  major  share  of  the  money  goes  to  football  players, 
and  Mr.    Walton  said  it  did  not.     He  added  that  the  $14.  00   per  semester  athletic  fee 
includes  scholarships  and  grants  in  aid.      Northern  anticipates  $500,000  in  income 
from  these  fees,    of  which  approximately  $225,  000  will  go  into  the  grants  in  aid 
program,    as  best  as  can  be  determined,    Mr.    Walton  said. 

Mr.    Barr  asked  about  the  criteria   used  in  granting  such  aid,    and  Mr.    Walton 
responded  that  the  Athletic  Board  does  not  give  these  grants,    rather  they  are  con- 
sidered and  awarded  through  the  general  Grants  in  Aid  Committee,    and  in  addition 
are  subject  to  NCAA  regulations.      While  athletic  ability  is    one  of  the  criteria,    he 
said,    it  should  be  pointed  out  that  these  athletes  are  also  admitted  under  the  regular 
requirements  and  must  meet  the  same  standards  as  all  other  students.     He  said  he 
could  see  nothing  wrong  in  recognizing  a  student's  athletic  ability  in  the  same  way 
that  a  talent  scholarship  might  be  awarded  to  an  individual  who  might  be  a  flute 
player.     He  said  he  failed  to  see  that  there  is  such  a  tremendous  distinction.     He 
also  pointed  out  that  they  have  had  significant  success  with  minority  students  whose 
expenses  have  been  paid  because  of  their  athletic  abilities.     Mr.    Walton  stated  that 
if  the  Board  should  take  the  action  which  had  been  proposed  it  would  kill  the  existing 
intercollegiate  athletic  program  at  Northern.     He  pointed  out  that  there  is  student 
support  of  the  program  at  NIU  and  he  cited  the  referendum  evidencing  such  support. 
Mr.    Walton  said  that  while  a  shift  away  from  the  use  of  student  fees  to  support  the 
program  would  be  desirable,    he  would  say  that  NIU  can    seat  only  4200  persons  at 
a  basketball  game,    and  the  income  generated  would  not  be  sufficient  to  support  the 
program.     If  every  seat  were  to  be  filled  at  NIU's  five  home  football  games,    at 
the  prevailing  rates  charged,    the  income  generated  would  amount  to  only  $330,  000. 
NIU  has  never  filled  the  stadium  for  a  football  game,    he  said,    so  that  the  maximum 
revenue  which  could  be  generated  would  be  totally  insufficient.     He  also  pointed  out 
that  income  from  basketball  games  must  go  into  bond  revenue  funds  and  thus  the 
University  cannot  realize  any  revenue  from  this. 

Mr.    Shuman  said  that  Mr.    Walton's  statement  that  the  proposed  Board  action  would 
kill  intercollegiate  athletics  at  Northern  was  probably  accurate,    but  only  as  we 
know  it.      Many  schools  which   do  not  have  the  compulsory  checkoff  do  have  inter- 
collegiate athletic  programs,    and  he  inquired  why  these  programs  could  not  be  put 
on  a  voluntary  basis  so  that  students  could  indicate  whether  or  not  they  wish  to  pay 
a  certain  amount  to  support  athletic  scholarships. 

Mr.    Steve  Guyer,    a  NIU  graduate  student  and  a  member  of  the  Athletic  Board, 
pointed  out  that  the  checkoff  is  compulsory,    adding  that  the  Board  of  Regents  had 
approved  a  mandatory   fee  of  $7.  00  per  semester  for  the  bus  program,    and  while 
many  students  do  benefit  from  this  program,    it  does  not  serve  the  20,  000  students 
who  must  all  pay  the  fee.     He  said  the  students  did  favor  the   increased  fee  at  a 
level  they  thought  appropriate  to  support  the  program  at  NIU.     He  said  he  would 
ask  that  the  Board  vote  "No"  on  the  motion  regarding  abolition  of  mandatory  stu- 
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dent  fees. 

Mr.    Barr  said  he  was  questioning  whether  this  was  a  proper  use  of  limited 
resources  at  a  time  when  it  is  necessary  to  turn  down  prospective  students  who 
need  scholarship  aid. 

Mr.    Varese  said  the  Board  was  criticizing  scholarships  for  athletes  when,    in 
fact,    anyone  who  contacted  his  representative  in  the  General  Assembly  could 
receive  such  aid,    whether  he  be  poor,    middle  class  or  wealthy. 

Mrs.    Spencer  said  she  could  see  no  point  in  abolishing  a  program  when  it  is  of 
benefit  to  all  of  the  university,    and  added  that  she  would  have  to  vote  against  the 
proposal. 

Dr.    Knoblauch  stated  that  the  Board  seemed  to  be  attacking  only  a  part  of  the 
problem,    and   that  instead  of  going  at  the  matter  in  a  piecemeal  fashion,   the 
whole  question  of  compulsory  student  fees  should  be  examined. 

Mr.    Leavitt  of  the  Student  Association  at  NIU  pointed  out  that  the  Board  seemed 
to  be  looking  at  the  matter  as  though  it  were  an  involuntary  fee,    when  in  fact  the 
students  at  Northern  had  voted  in  support  of  the  fee.     The  athletic    scholarship 
program,    he  said,    serves  as  an  opportunity  program  for  certain  students,    and 
he  would  ask  that  the  Board   vote  "No.  " 

The  Board  recessed  for  luncheon  and  reconvened  at  1:45  p.m.    in  public  session. 

When  the  Board  reconvened,    President  Berlo  asked  Dr.    Hubbard  of  the  Joint 
University  Advisory  Committee  to  comment  on  the  proposal  before  the  Board. 

Dr.    Hubbard  said  he  believed  the  issue  to  be  much  too  great  to  decide  quickly, 
adding  that  it  would  affect  more  things  than  the  Board  might  be  aware.     In  speaking 
to  the  history  of  student  fees  at  ISU,    Dr.    Hubbard  said  the  determination  had  been 
made  by  President  Braden  who  was  a  dedicated  scholar,   but  who  wanted  to  keep  the 
control  of  all  areas  of  athletics  within  the  purview  of  the  Board  and  the  administra- 
tion of  the  University.     A  new  conference  had  been  developed  under  the  leadership 
of  NIU  and  ISU  and  both  universities  have  long  term  commitments  to  the  conference, 
and  schedules  are  already  made  for  years  in  advance.      But  in  addition,    he  said, 
questions  have  been  raised  which  require  answers,    and  this  will  take  time.      For 
instance,    he  said,    what  will  be  the  effect  of  cuts  made  by  the  Board  today  in 
Physical  Education?       What  will  be  the  effect  on  coaching  positions?     What  about 
the  recreation  program  which  the  Board  had  endorsed  so  greatly?      What  is  the 
public  relations  value  of  an  athletic  program?      What  is  the  effect  of  President 
Berlo' s    announced  policy  to  the  university  community  that  he  would  personally 
support  the  present  program  but  instruct  faculty  representatives  to  strive  in  the 
NCAA  for  all  schools  to  go  to  the  needs  basis  in  awarding  scholarships?      Dr. 
Hubbard  said  he  would  like  to  see  the   Board  support  the  University  in  this  and 
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instruct  them  to  work  in  that  direction.     What  about  the  commitment  to  the  stu- 
dents  on  campus?     What  about  the  commitment  to  staff  which  has  been  recruited  - 
coaching  and  other?     He  said  that  while  Dr.    Johnson   could  answer  questions  in 
the  area  of  bond  revenue  matters,    there  are  financial  commitments  in  other  areas 
which  had  not  been  considered.     One  factor  which  prospective  students   consider 
is  whether  the  university  offers  a  full  program,    and  he  said  he  believed  that  this 
potential  for  recruiting  students  should  not  be  reduced.     The  effects  of  these  ques- 
tions and  many  others  should  be  studied,    Dr.    Hubbard  said,   and  the  decision 
should  not  be  made  precipitously.     In  terms  of  the  Board's  and  the  Universities' 
commitments  to  students,    faculty,    and  the  local  and  state  communities,    Dr.    Hub- 
bard said  he   hoped  that  the  Board  would  plan  a  study  to  get  the  facts  which  would 
answer  these  questions. 

Dr.    Hubbard  asked  that  the  Board  also  consider  the  very   important  issue  of  the 
minority  student  and  the  opportunities  presented  to  him  by  athletics. 

Regarding  minority  groups,    Dr.    Morris  said  there  were  several  points  he  would 
like  to  make.     First,    it  is  a  fact  that  a  current  vehicle  to  provide  access  for 
minorities  to  the  full  academic  experience  happens  to  be  through  scholarships  or 
aid  for  athletic  abilities,    however  regrettable  that  may  be.     In  the  same  way  that 
existing  admission  procedures  have  unintentionally  become  a  means  for  screening 
out  members  of  inferior  secondary  school  systems,    Dr.    Morris  said  the  programs 
for  aid  have  become  a  major  means  of  support  for  students  who  find  themselves  in 
this  predicament.     Any  move  to  undercut  that  at  this  time  would  be  a  source  of 
strong  frustration  to  minorities  v/ho  are  at  this  moment  playing  the  game  in  order 
to  reach  the  college  experience.     Secondly,    Dr.    Morris  said,    ISU  has  recently 
provided  leadership  for  a  breakthrough  in  the  coaching  ranks  for  minority  group 
members  and  to  institute  a  policy  which  would  jeopardize  the  success  of  that  pro- 
gram,  along  with  other  athletic  programs,   would  in  effect  jeopardize   the  full 
possibilities  for  contributing  to  equal  opportunity  and  the  demonstration  of  the 
commitment  by  ISU.     Another  point,    Dr.    Morris  stated,    had  also  been  a  salient 
point  at  the  House  Education  Committee's  discussion  of  athletic  scholarships  and 
aid  --to  put  all  of  these  programs  on  a  user  basis  would  make  it  impossible  to 
support  any  of  them  because  they  must  be  planned  well  in  advance,   three  to  five 
years  sometimes.     Interests  change  from  year  to  year,    he  pointed  out,   and  it  would 
be  impossible  to  adjust  to  these  changes. 

Dr.   Hubbard  said  he  would  add  one  more  comment.     A  question  had  been  raised 
regarding  the  checkoff  system  of  collecting  student  fees.     He  said  he  would  point 
out  that  for  the  Union/ Auditorium  project  under  construction  at  Illinois  State, 
the  auditorium  of  which  will  seat  only  3500  persons,    18,000  students  will  be  re- 
quired to  pay  a  $38  fee  per  semester.     The  portion  of  student  fees  used  for  scholar- 
ships at  ISU  is  $10,   he  said,   and  athletes  do  not  get  all  of  this.     He  said  he  would 
also  add  that  athletes   do  spend  more  hours  in  preparing  themselves  to  represent 
the  university  than  do  merit  scholars. 

Mr.   Horace  Martin  of  Sangamon  State  said  he  would  point  out  that  without  athletic 
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programs  in  the  universities  outstanding  minority  athletes  such  as  Alcindor, 
Brown,    Robinson  and  Blue  would  not  have  been  known  to  the  American  society, 
and  for  that  reason  he  would  ask  the  Board  to  reconsider  its  proposed  action. 

The  Chairman  said  he  wished  to  thank  everyone  who  had  spoken  to  the  issue, 
realizing  that  many  of  the  individuals  had  not  expected  to  have  to  speak  to  the 
subject  today.     That  fact  made  him  even  more  impressed  with  the  quality  of 
the  statements  heard  by  the  Board.     Mr.    Barr  said  the  issue  is  certainly  an 
important  one  and,   in  fact,   perhaps  not  the  simple  question  he  had  thought  it 
might  be. 

Mr.    Shuman  said  he  believed  that  several  of  the  statements  from  members  of 
the  Joint  University  Advisory  Committee  had  contained  some  reasonable  requests. 
The  issue,   he  said,   is  of  a  very  fundamental  nature  and  should  therefore  have  care- 
ful study.     One  suggestion  had  been  for  a  comprehensive  study  aimed  at  the  whole 
area  of  student  fees.     The  suggestion  that  the  universities  be  allowed  to  pursue  in 
the  conference  and  with  the  NCAA  their  recommendations  relative  to  basing  ath- 
letic scholarships  on  demonstrated  need  was  also  an  excellent  suggestion,   he 
thought.     Precipitous  action  by  the  Board  might  complicate  these  matters,    Mr. 
Shuman  said,    and  he  was,   therefore,    prepared  to  offer  a  substitute  motion. 

Mr.    Barr  said  it  might  be  well  for  the  Universities  to  consider,    as  they  move 
toward  further  development  and  improvement  of  recreational  and  intramural  pro- 
grams on  campus,  the  hiring  of  those  students  who  receive  scholarships  or  grants 
in  aid  to  help  in  these  programs. 

Dr.   Hubbard  said  there  was  one  final  issue  he  would  raise.     The  recruiting  of  ath- 
letes takes  place  in  January,   and  he  thought,  the  Board's  action  should  make  it  clear 
that  the  athletic  departments  will  be  free  to  recruit  for  the  next  year  with  a  year's 
limitation  on   scholarships. 

Mr.    Barr  also  suggested  that  a  reporting  date  for  presenting  results  of  the  proposed 
study  should  be  set,   and  Mr.   Shuman  proposed  a  November  1972  deadline. 

Mr.    Shuman  then  offered  the  following  substitute  motion:    that  the  Board  instruct  its 
representatives  to  the  conferences  and  the  NCAA  to  work  aggressively  for  inclusion 
of  limits  on  athletic  scholarships  and  that  such  scholarships  be  limited  to  those  who 
demonstrate  need;  further  that  the  Board  initiate  a  comprehensive  study  of  student 
fees,   their  amounts,   methods  of  collection,   the  use  of  such  fees,   method  of  collection, 
the  manner  of  accounting  to  the  Board,   and  all  other  things  for  which  the  Board  has 
responsibility;  further  that  the  Board  request  the  presidents  of  the  Regency  Universi- 
ties to  reduce  in  numbers  and  amounts  all  athletic  scholarships,   it  being  understood 
that  athletic  departments  are  free  to  recruit  for  the  next  year  with  a  one  year  limi- 
tation on  scholarships;  and  that  the  results  of  the  study  be  presented  to  the  Board  no 
later  than  November  1972. 

The  motion  was  seconded  by  Dr.    Knoblauch,   and  carried  unanimously. 
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NIU  Library  -  Architect's  Presentation 

After  some  introductory  remarks  by  Mr.    Clyde  Walton   in  which  he  reviewed 
briefly  the  history  of  the  project,    Mr.    Obata  of  Hellmuth,    Obata  and  Kassabaum, 
project  architects,    presented  slides  depicting  the  final  plans  and  specifications 
for  the  Library,    Phase  I. 

Mr.    Bartz  of  the  HOK  firm  stated  that  the  public  declaration  for  the  project  was 
in  the  amount  of  $13,  640,  058.      The  architect's  cost  estimate  based  on  a  bid  date 
of  April  1,    1972,    he  said,    shows  that  the  project  is  approximately  $50,  000  over  the 
allocation,    but  that  they  are  working  with  the  site  development  people  and  the  pro- 
ject will  be  within  the  budget  by  the  time  it  is  ready  to  be  bid  in  March  or  April 
1972.      Plans  anticipate  award  of  contracts  in  May  1972,    with  construction  scheduled 
for  completion  in  September  1974. 

Dr.    Matsler  inquired  whether  the  project  had  been  screened  by  the   Bureau  of  the 
Budget,    and  Mr.    Bartz  replied  that  this  would  not  be  done  until  after  the  Board  of 
Regents  had  approved  the  final  plans. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Varese,    that  the  final  plans  and  specifi- 
cations for  the  Northern  Illinois  University  Library,    Phase  I,   be  approved  as  pre- 
sented with  authorization  to  solicit  bids  subject  to  Illinois  Building  Authority  require- 
ments.     The  motion  carried  unanimously. 

A  representative  of  the  S.    W.    Knetsch  and  Associates,    Inc.    engineering  firm  sub- 
mitted final  plans  and  specifications  for  the  utility  extensions  and  site  improvements 
for  the  Library  Building.     It  was  moved  by  Mrs.    Masters,    seconded  by  Dr.    Knoblauch, 
that  these  plans  and  specifications  be  approved  with  authorization  to  solicit  bids, 
subject  to  IBA  requirements.     The  motion  carried  unanimously. 

Security   Department     Reports 

Presidents  Nelson  and  Berlo  reviewed  briefly  their  reports  to  the  Board  on  their 
respective  security  departments. 

Mr.    Barr  said  one  area  of  particular  concern  to  the  Board  had  been  the  question 
of  the  firearms  policy  which  the  security  departments  have.      The  Sangamon  State 
report  last  month  included  as  a  part  a  detailed  written  policy  governing  the  use 
and  carrying  of  firearms,    but  he  realized  that  conditions  do  differ  at  the  institutions. 
As  President  Nelson's  report  indicates,    Mr.    Barr  said  he  had  had  conversations  with 
security  personnel  at  Northern  on  this  subject.     He  said  although  he  thought  the  re- 
ports of  Northern  and  Illinois  State  were  good  reports  and  indicate  the  efforts  being 
made  to  improve  the  forces,    neither  report  reflected  the  type  of  policy  statement 
on  the  question  of  firearms  that  he  was  looking  for.     He  said  he  believed  the  question 
to  be  serious  enough  that  the  universities  should  have  a  detailed  policy  on  the  subject, 
a  written  policy  as  to  rules  and  regulations  covering  the  carrying  and  use  of  firearms 
to  guide  the  members  of  the  departments.     He  said  he  would  request  that  if  no  such 
policy  exists  at  this  time  that  the  universities  develop  such  policies  and  submit  them 

to  the  Board  as  soon  as  possible. 
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Both  Presidents  agreed  to  formulate  and  present  policies  regarding  the  carrying 
and  use  of  firearms  by  members  of  the  security  departments. 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Spencer,    that  the  Board  accept  the 
reports  of  Northern  Illinois  University  and  Illinois  State  University  on  their  res- 
pective security  departments,    subject  to  further  development  as  requested.      The 
motion  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

Before  presenting  those  items  in  his  report  requiring  action  of  the  Board,    President 
Spencer  distributed  copies  of  an  addendum  to  the  Faculty  and  Administrative 
Appendix. 

The  following  items  were  then  presented  for    Board  approval: 

1.  Administrative    Organization  chart  showing  internal  organization. 

2.  Resolution  Authorizing  the  University  Police  to  be  Conservators: 

RESOLUTION 

WHEREAS,    there  has  been  constructed  a  permanent  perimeter  ring 
road  and  adjacent  parking  lot  for  Sangamon  State  University  at  Springfield, 
Illinois  on  the  east  side  of  Shepherd  Lane  embracing  in  the  area  within  the 
ring  road  said  adjacent  parking  lot,    the  interim  campus  buildings  of  the 
University,    and  a  parking  lot  south  of  such  campus  buildings;  and 

WHEREAS,    title  to  all  land  on  which  the  ring  road,    parking  lots  and 
Shepherd  Lane  is  located  within  the  campus  has  been  acquired  by  the  Board 
of   Regents  for  Sangamon  State  University  and  all  such  land  has  been  hereto- 
fore   annexed  and  is  a  part  of  the  City  of  Springfield,    Illinois;  and 

WHEREAS,   it  is  highly  desirable  that  the  University  Police  supervise 
the  use  of  the  ring  road,    parking  lots,    Shepherd  Lane  and  be  possessed  of 
the  requisite  power  to  supervise  such  use  and  to  maintain  the  peace  and 
orderly  use  of  the  entire  campus  including  buildings  and  other  improvements 
thereon  for  the  protection  of  the  Board  or  University  properties,    employees, 
students,    invitees  and  the  general  public;  and 

WHEREAS,    William  T.    Hall,    Chief  of  the  City  Police  of  the  City  of 
Springfield  has  requested  that  the  University  Police  be  conservators  of  the 
peace  with  all    powers  possessed  by  policemen  of  the  City  of  Springfield  in 
Illy  protection  of  the    Board  or   University  properties; 
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NOW,   THEREFORE,    BE  IT  RESOLVED,   that  the  Board  of  Regents 
acting  for  Sangamon  State  University  and  pursuant  to  the  powers  granted 
to  it  under  the  Regency  Universities  Act  under  Section  8k,    Chapter  144, 
Paragraph  308  of  Illinois  Revised  Statutes  1969  does  hereby  appoint  all 
members  of  the  Police  Department  of  Sangamon  State  University  as  now 
or  hereafter  constituted  as  conservators  of  the  peace  with  all  powers  pos- 
sessed by  policemen  in  cities  and  sheriffs  in  counties,    including  the  power 
to  make  arrests  in  view  of,    or  under  warrants  for,   violations  of  state  sta- 
tutes and  city  ordinances  of  the  City  of  Springfield  or  county  ordinances  of 
the  County  of  Sangamon,    such  power  to  be  exercised  within  Sangamon  County 
or  any  other  county  where  Sangamon  State  University  and  the  properties  of 
the  Board  or  Sangamon  State  University  are  located  when  required  for  the 
protection  of  the  Board  or  University  properties,    employees,    students,   and 
otherwise  within  the  City  of  Springfield,    Sangamon  County  or  any  other  county 
in  which  such  properties  are  located. 

3.  Personnel  Transactions  for  Faculty  and  Other  Employees.  A  list  of  persons 
involved  in  these  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  the    Central  Office. 

4.  A  request  for  Board  approval  for  the  submission  of  a  request  to  the  Board  of 
Higher  Education  for  approval  of  a  noninstructional  facility  comprised  of 

10,  000  NASF  contained  in  the  proposed  Public  Affairs  Center  and  programmed 
for  food  service  facilities  as  approved  by  the  Board  on  October  21,   1971.     Also 
requested  was  approval  of  the  financing  of  the  noninstructional  facility  via  an 
increase  of  $859,  705  in  the  Illinois  Building  Authority  authorization  for  the 
Public  Affairs  Center,    with  the  stipulation  that  the  annual  IBA  rental  payments 
relating  to  the  food  service  facilities  will  be  obtained  from  student  fees  with 
substantive  details  to  be  worked  out  with  appropriate  state  agencies. 

Dr.   Knoblauch  moved,    seconded  by  Mr.    Shuman,   that  the  President's  Report  for 
Sangamon  State  University,   as  amended,   be  approved.     Roll  was  called  and  the 
motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

Before  presenting  his  Report,    President  Nelson  advised  that  he  was  withdrawing 
his  recommendation  for  room  and  board  rates  for  the  regular  1972  Summer  Session. 

The  following  items  were  submitted  for  Board  approval: 

1.  Personnel  Transactions  for  Faculty  and  Other  Employees,    including  requests 

for   new  positions  not  previously  budgeted  but  for  which  funds  are  available, 
and  a  simultaneous  request  for  permission  to  employ.     A  list  of  persons  in- 
volved in  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 
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2.  Purchases 

From  Operating  Budget  $61,  039.  30 

From  Revenue  Bond  Funds  6,  334.  90 

From  Institutional  Funds  10,  783.  21 

The  Chairman  recognized  Mr.    David  Sheehan  of  University  Computing  Co. 
who  indicated  his  disagreement  with  the  NIU  decision  to  recommend  for 
approval  the  use  of   Data  100  Corporation  as  the  source  for  rental  of  a 
Remote    Job  Entry  Station  for  the  Liberal  Arts  &  Science  Laboratory. 

After  hearing  Mr.    Sheehan,   the  Chairman  thanked  him  for  his  presentation, 
but  stated  that  the  Board  policy  has  been  that,   in  the  absence  of  compelling 
reasons  to  the  contrary,   it. must  accept  the  recommendations  of  the  univer- 
sities  and  their  staffs   in  such  matters. 

3.  Buildings  and  Grounds 

(a)  Library  Building  -  Phase  I  (IBA  #76-022) 

Board  actions  relative  to  approval  of  final  plans  and  specifications 
for  this  project  are  contained  elsewhere  in  these  minutes. 

(b)  Permission  was  requested  to  employ  John  B.    Brink  of  the  Utilities 
Audit   Bureau,    Westwood,    Mass.  ,   for  one  year  at  a  consulting  fee  of 
$6,000  plus  travel  expenses,   to  examine  bills,   fees  and  rate  charges 
for  utilities  and  make  recommendations  for  savings  which  may  be 
derived  therefrom. 

(c)  Resolution  for  Granting  of  Right-of-Way  Easement 

Action  of  the  Board  is  reflected  in  Report  of  Legal  Counsel  elsewhere 
in  these  minutes. 

Dr.  Groves  moved,  seconded  by  Mr.  Varese,  that  the  Report  of  the  President  of 
Northern  Illinois  University,  as  amended,  be  approved.  Roll  was  called  and  the 
motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Berlo  presented  his  Report  to  the  Board,    noting  that  there  was  only  one 
item  which  required  approval  by  the  Board: 

Personnel  Transactions  for  Faculty  and  Civil  Service  Employees.     A  list  of 
the  persons  involved  in  these  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

Dr.   Knoblauch  moved,    seconded  by  Mrs.    Spencer,   that  the  President's  Report  of 
Illinois  State  University  be  approved  as  presented.     Roll  was  called  and  the  motion 
carried  unanimously. 
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Mr.    Barr  stated  that  several  months  ago  when  the  Board  had  discussed  and  ap- 
proved salary  rates  for  this  year,    the  compensation  of  the  Board's  Legal  Counsel 
had  also  been  discussed  but  no  action  taken  at  that  time  because  of  the  wage -price 
freeze.      He  said  that  the  Board  felt  it  would  be  appropriate  to  take  action  at  this 
time  to  formally  approve  this  item. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    that  effective  November  14,    1971, 
the  hourly  rate  of  compensation  for  services  rendered  by  the  Legal  Counsel  to  the 
Board  of  Regents  be  increased  to  $30.  00  per  hour.     The  motion  carried  unanimously. 

The  Chairman  announced  that  there  would  be  no  formal  meeting  of  the  Board  during 
the  month  of  January.      He  instructed  that  any  items  which  required  interim  Board 
approval  should  be  forwarded  to  the  Central  Office,    and  the  Executive  Director 
would  secure  the  necessary  approval,   with  formal  ratification  of  any  such  actions 
at  the  February  meeting. 

There  being  no  further  business  before  the  Board,    the  Chairman  declared  the 
meeting  adjourned  until  the  meeting  scheduled  for  February  19,    1972,    in  Chicago, 
Illinois. 


J.    Robert  Barr 
Chairman 


Franklin  G.    Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Chicago,    Illinois 

February  19,    1972 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:00  a.m. 
on  February  19,  1972  in  the  Sheraton  Room  of  the  Sheraton- Blackstone  Hotel  in 
Chicago,    Illinois.      Mr.     J.    Robert  Barr,    Chairman,    presided. 

Mr.    Barr  called  the  meeting  to  order,    roll  was  called  and  the  following  members 
were  present: 

Mrs.    Thomas  D.    Masters  Mr.    Anthony  Varese 

Mr.    Charles  B.    Shuman  Dr.    Roderick  Groves 

Mrs.    Warren  F.    Spencer  Mr.    J.   Robert  Barr,    Chairman 

The  following  members  were  not  present: 

Dr.    Percy  L.    Julian  Dr.   A.    L.    Knoblauch 

Also  present  were: 

Dr.    David  K.    Berlo,    President  Dr.   Robert  C.    Spencer,    President 

Illinois  State  University  Sangamon  State  University 

Mr.   Richard  J.    Nelson,    President   Dr.    Franklin  G.    Matsler,   Executive  Directo: 
Northern  Illinois  University  Board  of  Regents 

Others   in  attendance  included  staff  members  from  the  Universities  and  the  Cen- 
tral Office;  members  of  the  Joint  University  Advisory  Committee;    Mr.    John 
Shields,   fiscal  advisor;  Mr.    Paul  E.    Mathias,    Legal  Counsel  to  the  Board;  and 
representatives  of  the  news  media. 

The  minutes  of  the  meeting  of  December  19,  1971  had  been  distributed  by  mail 
and  the  Chairman  inquired  if  there  were  any  additions  or  corrections.  Hearing 
none,   the  minutes  of  December  19  were  approved  as  submitted. 

Mr.    Barr  noted  that  during  the  month  of  January  the  Universities  had  submitted 
various  items  which  had  required  approval  of  the  Board.      The  necessary  Board 
approval  had  been  secured  by  the  Executive  Director,    the  Chairman  stated,    and 
these  items  had  been  included  in  the  Presidents'  Reports  for  February  and  would 
be  ratified  at  the  time  the  Reports  were  approved. 

CHAIRMAN'S  ITEMS 

Visit  to  Sangamon  State  University.  Mr.  Barr  reported  that  he  had  spent  sev- 
eral days  on  the  SSU  campus  visiting  with  administrators,   faculty  and  students 
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and  that  he  had  found  a  spirit  of  excitement  and  challenge  which  is  excellent, 
adding  that  he  was  most  pleased  with  his  visit. 

Interinstitutional  Cooperation  Leading  to  Regency  Degrees.     Mr.    Barr  inquired 
if  the  Presidents  had  any  progress  to  report  on  the  study  being  conducted. 
Dean  Helgeson,    responding  at  the  request  of  President  Berlo,   advised  that  NIU 
and  ISU  have  had  several  meetings  to  explore  the  possibilities  of  the  degree  and 
other  forms  of  cooperation,    but  had  no  details  of  their  findings  to  report  at  this 
time.     Dr.    Bowers  of  NIU  reported  that  a  committee  had  been  established  on 
each  of  the  campuses,   and  in  addition  a  joint  committee  is  looking  at  specific 
kinds  of  programs.     He  said  that  it  might  be  possible  for  this  committee  to  pre- 
sent a    report  to  the  Regents  in  March.      Dr.    Matsler  advised  that  he  had  discussed 
the  study  with  some  members  of  the  committee  and  they   had  reported  that  the 
thinking  is  in  terms  of  a  Regency  consortium  or  a  Regency  curriculum  rather  than 
the  Regency   degree,    and  they   are  exploring  a  number  of  ways  in  which  this  may 
be  brought  about,    with  a  sharing  of  resources  among  the  three  institutions. 

Tuition  and  Fees,        The  Chairman  said  that  a  number  of  articles  have  appeared 
in  the  press  quoting  various  persons  and  suggesting  that  drastic  increases  in  tui- 
tion would  be  made.     He  said  he  would    state  again  that  the  Board  of  Regents  is  com- 
mitted to  making  no  increase  for  the  next  year.     As  far  as  fees  are  concerned,   he 
said  he  wished  to  ask  each  institution  that  at  the  time  any  proposal  is  made  to 
increase  fees,    any  such  proposal  should  include  a  report  on  the  views  of  the  par- 
ticular campus,   and  also  the  advisability  of  asking  those  other  than  students  who 
use  university  facilities  supported  by  student  fees  to  also  pay  some  fees.     He  said 
there  might  be  some  inequity  in  having  these  facilities  used  without  charging  fees, 
and  he  cited  the  example  of  the  student  newspapers  at  ISU  and  NIU  which  are  sup- 
ported by  student  fees  but  distributed  free  to  everyone. 

Dr.    Matsler    said  the  Board  had  indicated  there  would  be  no  increase  in  tuition 
for  next  year,   but  there  may  be  needed  some  minor  adjustments  in  per  unit  tuition 
for  part  time  students  at  SSU,   for  Board  action  in  March,   and  a  proposal  from  NIU 
to  provide  supervising  teachers  with  tuition  waivers. 

Security  Departments.       At  the  last  meeting,    Mr.    Barr  said,   the  Board  had  ap- 
proved the  Sangamon  State  University  report  and  had  received  reports  from  NIU 
and  ISU  subject  to  further  development.     There  have  been  some  developments  at 
Northern,   he  said,   which  touch  on  this  subject  and  he  said  it  was  his  understand- 
ing that  a  committee  on  the  campus  is  studying  the  entire  operation  of  the  security 
department,   but  that  the  study  has  not  been  completed.     President  Nelson  advised 
that  this  would  be  an  ongoing  study. 

Illinois  State,   he  said,    had  furnished  him  with  a  copy  of  the  policy  recently  adopted 
regarding  the  use  of  firearms,   and  he  would  see  that  copies  of  this  policy  were 
distributed  to  the  Regents. 

Bank  Accounts.      A  number  of  bank  accounts  are  maintained  by  the  Regents  relat- 
ing to  bond  reserve  funds.      Mr.    Barr  said  he  had  reviewed  these  accounts  with 
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Board  staff  to  determine  primarily  just  what  type  of  accounts  the  Board  does 
maintain,   the  balances  in  such  accounts,   and  whether  the  money  is  being  put  to 
the  best  possible  use.     He  said  he  would  distribute  the  information  he  had  re- 
ceived to  the  Regents.     Dr.    Matsler  noted  that  a  summary  relating  to  this  matter 
was  contained  in  the  Executive  Director's  Report. 

Physical  Education  Requirements.       The  Chairman  said  a  request  had  been  re- 
ceived from  representatives  of  the  Student  Government  at  ISU  to  present  a  brief 
statement  relating  to  a  subject  which  the  Board  might  be  discussing,   and  he^  asked 
Mr.    Paul  Steffen  of  the  ISU  Student  Government  to  address  the  Board.     Mr.    Steffen 
distributed  copies  of  a  prepared  statement,    stating  that  the  Student  Government  is 
firmly  in  agreement  with  the  Regents  that  there  should  be  no  physical  education 
requirements  for  graduation,   and  that  it  was  his  understanding  that  both  the  men's 
and  women's  physical  education  departments  were  also  in  agreement  with  this 
position.     However,   he  pointed  out,    ISU  students  should  and  must  be  afforded  the 
opportunity  for  voluntary  participation  in  physical  education  activities  for  credit. 
Also,    he  said,   if  Illinois  State   is  to  adequately  perform  its  role  in  society,   its 
integrity  and  autonomy  must  be  respected.     A  copy  of  his  complete  statement  is  on 
file  with  the    Secretary. 

Mr.    Barr  said  the  whole  question  of  physical  education  has  led  to  varying  reactions 
but  has  been  a  healthy  thing  for  the  system  and  also  has  raised  a  number  of  ques- 
tions which  the  faculty,   the  administrations,   and  the  Board  should  be  addressing. 
When  hard  questions  are  asked,   he  said,   it  is  sometimes  easier  to  denounce  the 
one  who  has  asked  the  question  than  to  try  and  answer  it.     Unfortunately,   he  con- 
tinued,  this  had  been  a  large  part  of  the  immediate  response  to  the  question  of 
physical  education  requirements.     He  stated  that  he  would  like  to  restate  some  of 
his  views  and  also  ask  that  several  things  be  done,   but  that  first  he  would  like  to  lay 
at  rest  the  feeling  that  actions  by  the  Board  of  Regents  dealing  with  the  Universities 
are  things  "imposed  from  outside".     Mr.    Barr  said  he  believes  that  if  we  are  to 
have  a  system  where  all  segments  work  together,   the  notion  must  be  dispelled  that 
the  Board  is  foreign  to  the  Universities.     The  Board,   he  said,   is  an  integral  part 
and  is  charged  by  statute  with  certain  authority.     It  is  the  corporate  body  which 
employs  personnel,   owns  the  property,   and  sets  the  policies.     That  is  not  to  say, 
he  continued,   that  various  items  have  not  been  delegated  to  others,   but  the  Board 
itself  must  not  be  looked  upon  as  an  outside  force. 

The  second  matter,   he  said,   relates  to  the  authority  of  the  Board.     Many  writers 
have  recently  pointed  out  that  it  is  ultimately  the  authority  of  the  governing  boards 
to  determine  questions  of  programs  of  curriculum  and  the  like,   and  not  the  author- 
ity of  the  Board  of  Higher  Education.     The  BHE  does  have  broad  authority  in  many 
areas,  he  said,   and  it  is  important  to  the  proper  working  of  the  whole  system  in 
Illinois;  however,    the  BHE  does  not  have  authority  in  these  areas  and  it  is  import- 
ant that  this  be  reasserted  and  that  budget  recommendations  made  by  the  Board  of 
Higher  Education  must  be  taken  as  nothing  more  than  that  -  recommendations  to  be 
implemented  by  governing  boards  after  consideration  of  the  views  of  the  Universi- 
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ties  and  their  communities.     The  higher  board   can  recommend  cuts  in  budgets 
and  suggest  that  the  money  come  from  certain  programs,   but  those  recommen- 
dations are  merely  that.     He  said  that  is  the  position  of  the  Board  of  Regents 
and  would  continue  to  be  the  Board's  position,   and  this  must  be  reasserted  from 
time  to  time. 

With  regard  to  physical  education  and  the  questions  raised  thereby,   he  said,    in 
December  the  Regents  removed  the  requirements  for  students  to  take  a  certain 
number  of  hours  in  physical  education  in  order  to  receive  the  undergraduate 
degrees.      There  are  those  who  feel  that  the  Board  acted  only  with  fiscal  consider- 
ations in  mind,    but  he  said  this  is  not  true,    and  that  the  PE  requirements  were 
not  removed  to  save  money,    but  rather  because  they  were  academically  unsound 
and   economically  indefensible.     Nor,   he  said,    is  it  true  that  this  action  by  the 
Regents  violated  the  governing  policies  or  bylaws  of  the  Board.      The  Board  had 
asked  in  September  that  the  Universities  consider  and  report  on  program  priorities. 
In  December  the  Board  had  acted  on  these,    keeping  in  mind  that  a  policy  that  the 
Board  consult  with  others  and  ask  advice  of  others  does  not  mean  the  Board  must 
necessarily  follow  or  comply  one  hundred  percent  with  such  advice.     He  said  he 
believed  the  Board  had  acted  wisely  in  this  instance  and  was  pleased  to  note  that 
the  merits  of  the  decision  had  not  been  seriously  contested.     There  had  been  some 
confusion  on  the  campuses,    he  said,    and  stated  that  he  was  willing  to  assume  his 
share  of  the  blame  for  this.     With  regard  to  teacher  certification  requirements,    he 
said  he  had  expressed  his  own  opinion  that  perhaps  PE  requirements  for  certifica- 
tion should  be  removed,    but  he  said  he  realized  the  Regents  have  no  authority  in 
this  area.     He  asked  that  anyone  who  has  opinions  regarding  the  subject  should 
address  them  to  the  proper  parties.      He  said  he  had  noted  in  a  press  release  that 
the  Superintendent  of  Public  Instruction  also  feels  that  certification  requirements 
in  Illinois  should  be  seriously  reviewed  and  revamped  to  lead  to  the  certification 
of  better  qualified  teachers  in  the  state. 

Relative  to  voluntary  physical  education  which  Mr.    Steffen  had  touched  upon  in 
his  statement,    Mr.    Barr  said  there  was  a  question  which  he  would  like  to  see  con- 
sidered thoroughly  and  carefully  on  the  highest  levels  by  the  faculties:     what,    in  fact, 
do  universities  give  credit  for,    and  what  are  the  intellectual  underpinnings  of  the 
concept  of  academic  credit?     This,    the  Chairman  said,   is  a  basic  and  fundamental 
question  and  certainly  not  confined  to  physical  education.     Should   credit  be  given 
for  other  types  of  skill  and  activity  courses?     Is  there  a  difference  intellectually 
and  academically  between  the  traditional  liberal  arts  courses  -   sciences,    history, 
language,    etc.    -  and  others    such  as  golf,    typing,    cooking,    ceramics,    etc.     Should 
credit  be  given  for  such  courses?     Mr.    Barr  said  he  was  not  suggesting  an  answer, 
but  would  like  to  see  the  faculties  seriously  address  these  questions.     He  said  he 
is  aware  that  the  budgeting  process  plays  a  part  in  what  credit  is  given  for,    and 
this  is  because  of  formula  budgeting  -  which  he  felt  to  be  an  unsound  method.     He 
said  he  also  understands  that  the  universities  give  credit  for  courses  because  they 
receive  money  for  these  courses,    but  added  he  believes  that  this  distorts  the 
academic  mission  of  the  universities. 

Mr.    Barr  said  he  would  ask  that  the  whole  basic  problem  be  addressed  seriously 
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and  immediately  by  the  universities,    but  that  no  time  limits  were  being  imposed 
for  reporting  findings  to  the  Board.     He  asked  if  others  had  views  to  present  on 
the  matter. 

Mr.    Paul  Kincaid  advised  that  he  was  chairman  of  a  group  of  concerned  students 
in  physical  education,    a  group  formed  from  ten  of  the  major  universities  in  the 
state.      Recently,    he  said,    the  group   asked  of  the  Board  of  Governors  that  physi- 
cal education  be  offered  on  the  basis  of  a  voluntary  program  for  elective  credit, 
and  that  Board  had  approved  the  request.      Mr.    Kincaid  said  that  he  would  ask  that  the 
Regents  take  the  same  action. 

Dr.    Berlo  said  he  believed  part  of  the  problem  was  that  when  the  Board  acted  in 
December  to  eliminate  the  requirements  for  physical  education  for  undergraduate 
degrees,    although  the  Board  action  was  a  proper  one  it  had  been  taken  quickly  and 
there  had  not  been  an  opportunity  to  prepare  and  inform  the  students  and  faculty. 
Inadequate  and  unclear  information  does  produce  severe  emotional  response,    he 
said.      President  Berlo  said  he  would  urge  that  when  the  Board  takes  such  action 
it  should  try  to  give  enough  time  for  thorough  discussion  and  information  on  the 
campuses    so  that  the  university  communities   know  what  the  Board  is  considering. 

President  Nelson  said  NIU  would  like  to  help  put  the  issue  in  perspective,    and 
that  he  would  also  identify  himself  with  President  Berlo' s  remarks.      With  the 
Board's  permission,    he  said,    he  would  like  to  ask  Dr.    Cunningham  and  Dr. 
Brigham  to  make  brief  statements.      The  statements  of  both  individuals  indicated 
that  students  are  overwhelmingly  in  favor  of  an  elective  physical  education  program 
for  credit. 

Mr.    Barr  said  he  would  point  out  that  the  entire  thrust  had  been  not  toward  abolish- 
ing programs,    and  that  even  the  BHE  had  recommended  additional  funding  for 
recreational  and  activity  programs.     He  said  he  would  urge  the  PE  departments, 
with  the  mandatory  feature  now  removed,    to  devote  their  energies  and  thoughts 
to  seeing  that  the  PE  programs,    activity  programs  and  recreation  programs  are 
improved  so  as  to  do  a  better  job  for  the  students. 

Dr.    Porter  of  ISU  said  the  one  thing  they  would  ask  for  is  an  opportunity  to  offer 
courses  which  provide  instruction  in  some  PE  courses  for  credit.     He  said  the 
departments  at  ISU  shared  with  the  Board  the  abhorrence  of  academic  credit  for 
physical  activity  in  and  of  itself,    but  felt  that  it  is  important  to  receive  instruction 
in  physical  activities  in  these  times  of  the  shortened  workweek  and  increased 
leisure  time.     He  said  in  checking  to  see  what  had  been  the  effect  on  their  enroll- 
ments at  ISU,    a  comparison  of  second  semester  of  last  year  with  recent  enrollments 
shows  that  they  have  dropped  just  under  7%.      The  Departments  at  ISU,    he  said,    are 
making  recommendations  to  the  President  which  hopefully  would  be  forwarded  to 
the  Board  and  which  will  demonstrate  the  willingness    and  ability  of  the  PE  depart- 
ments to  provide  a  viable  program  of  voluntary  activities  for  credit. 

Dr.    Groves  said  it  appeared  that  much  question  had  been  raised  over  what  the 
role  of  the  faculty  and  the  university  shall  be  in  determining  these  questions. 
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He  said  he  would  agree  that  the  full  action  of  the  Board  must  be  seen  in  the 
light  of  priorities,    and  this  tended  to  make  for  an  unusual  decision  taken  under 
unusual  circumstances.      Dr.    Groves  said  he  felt  there  is  a  real  justification 
for  a  division  of  labor  between  the  Regents  and  the  campuses  and  their  faculties 
whereby  the  faculties  are  primarily  responsible  for  curriculum  and  the  Board 
is  responsible  for  the  broader  programs,    but  that  such  a  division  cannot  be  neatly 
drawn   because  the  questions  overlap.     He  said  that  in  supporting  the  action  of  the 
Board  at  the  December  meeting  he  had  not  meant  to  suggest,   nor  did  he  feel  the 
Board  meant  to  suggest,    that  the  role  of  the  faculty  in  determining  and  working 
out  these  questions  was  to  be  violated. 

Mr.    Barr  said  he  would  associate  himself  with  Dr.    Groves'  remarks. 

Mr.    Shuman  said  it  was  his  recollection  that  the  December  action  of  the  Board  had 
been  taken  with  the  intention  that  there  would  be  an  opportunity  for  persons  or  groups 
to  present  viewpoints,    suggestions  or  recommendations  for  change,    and  that  the 
Board  had  agreed,    if  it  appeared  advisable,   to    reconsider  its  action.     He  said  he 
also  recalled  that  the   Regents  took  their  action  prior  to  the  action  by  the  BHE, 
which  was  proper.     He  said  he  would  agree  that  the  BHE  was  out  of  its  area  of 
proper  authority  when  it  took  that  specific  action.     He  said  it  was  his  feeling  that 
the  universities  should  develop  their  budget  recommendations,    without  particular 
concern  for  the  action  of  the  BHE  on  the  specific  items.     He  said  he  for  one  was 
not  yet  ready  for  the  Board  of  Regents  to  relinquish  its  prerogative  of  making 
budget  recommendations. 

Mr.    Shuman  said  he  would  associate  himself  with  the  Chairman's  question  of  a 
far  more  fundamental  nature  and  move  that  the  three  Regency  Universities  make 
a  careful  study  of  all  credit  courses,    not  confined  to  physical  education  courses, 
and  if  they  see  fit,    return  to  the  Board  with  recommendations  from  properly  con- 
stituted faculty  committees  for  revision  in  the  courses  for  credit  which  are  offered 
at  the  institutions.      The  motion  was  seconded  by  Mrs.    Masters. 

President  Spencer  said  he  would  heartily  endorse  such  action  by  the  Board. 
Sangamon  State,   he  said,   being  a  new  university,   is  questioning  what  academic 
credit  means,   believing  this  extends  directly  to  what  an  academic  degree  means. 

Mr.    Barr  said  he  would  propose  that  no  deadlines  be  imposed  on  the  study,   but 
would  ask  that  the  various  bodies  in  the  Universities  direct  themselves  to  these 
very  important  questions  and  report  and  make  recommendations  of  their  findings 
as  they  see  fit. 

Dr.    Hicklin  of  ISU  said  he  would  call  attention  to  some  developments  in  the  Board 
of  Higher  Education  and  its  concern  with  the  common  market  study,    particularly 
that  the  universities  are  not  flexible  enough  in  offering  credit  and  that  there  may  be 
a  new  superstructure  for  credit  granting  because  some  are  too  traditional  and  are 
not  giving  credit  for  certain  things.     Dr.    Hicklin  said  he  would  hope  that  the  Uni- 
versities,   as  they  study  the  matter,    would  consider  also  the  external  forces  at 
work,    because  he  felt  some  people  might  be  going  in  a  different  direction. 
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Mr.    Shuman  said  he  believed  that  this  was  not  necessarily  so,    and  his  motion 
should  be  considered  broad  enough  to  look  at  all  courses  for  credit,   with  a  view 
not  necessarily  toward  narrowing,   but  perhaps  toward  expansion. 

Paul  Kincaid  said  that  in  a  survey  conducted  at  five  major  universities  in  Illinois 
85%  of  10,  000  students  surveyed  indicated  they  would  participate  in  PE  for  credit. 
General  comments  did  not  support  a  physical  education  program  without  credit, 
although  many  students  indicated  they  would  participate  in  intramural  areas. 

President  Spencer  observed  that  universities  are  forced,   by  virtue  of  the  budgeting 
process  itself,    to  justify  activities  in  terms  of  generation  of  credit  hours,   and  so 
in  a  certain  sense  there  must  be  dredit  hours  for  state  support.     Dr.    Groves  stated 
that  formula  funding  makes  very  little  sense  and,   in  fact,   leads  to  the  problems. 

The  Chairman  said  if  there  were  no  further  discussion  of  the  motion  before  the 
Board,   he  would  call  for  a  vote.      The  motion  carried  unanimously. 

Retroactivity.       Mr.    Barr  said  that  late  in  the  spring  and  early  in  the  summer 
the  Board  had  put  in  a  great  deal  of  effort  to  secure  the  largest  possible  number 
of  dollars  for  personal  services  in  the  appropriation  line  items  for  this  fiscal 
year.     The  result  had  been  that  the  overall  faculty  compensation  situation  at  the 
Regency  Universities  was  and  is  better  than  at  any  of  the  other  public  institutions. 
It  clearly  had  been  the  intention  of  the  Board,   working  closely  with  the  Presidents, 
to  give  the  faculty  members,   effective  with  the  beginning  of  the  contract  and  school 
year,   the  pay  increases  as  set  forth  in  the  faculty  contracts  adopted  in  September. 
Of  course,   he  continued,   between  the  action  of  the  Board  and  the  enactment  of  the 
contracts,   the  wage-price  freeze  had  been  imposed.     This   had  not  been  anticipated 
in  July  when  the  adoption  of  contracts  had  been  postponed.      The  Chairman  said  he 
wished  to  make  one  thing  clear  -  no  one  has  a  contract  until  it  is  approved  by  the 
Board  of  Regents.     He  said  he  could  not  stress  that  too  strongly.     If  a  faculty  mem- 
ber, is  told  by  his  superior  at  the  university  that  next  year  his  pay  will  be  such  and 
such,   that  is  not  a  contract,   and  it  is  not  an  obligation  of  the  Board  of  Regents  to 
comply  in  any  way  with  that.      No  faculty  members,   he  said,   had  contracts  until 
the  September  meeting  of  the  Board.     Mr.    Barr  said  he  and  others  had  deliberately 
made    in  the  past  few  months  pessimistic  statements  about  the  possibility  of  paying 
retroactive  increases.     The  reason  for  this  was  not  as  some  had  interpreted,   to 
try  to  get  out  of  intentions  earlier  stated,    but  rather  because  it  was  seriously 
questioned  whether  the  universities  or  the  system  had  the  money  available  to  pay 
these  increases.     The  Board  felt,   he  said,   it  was  a  sounder  policy  to  be  pessimistic 
and  then  perhaps  be  able  to  pay  it,    rather  than  to  be  optimistic  and  then  find  out 
that  they  could  not  pay  these   increases. 

The  Presidents,   he  said,   had  urged  upon  the  Board  the  payment  of  the  retroactive 
increases,   feeling  that  it  was  the  right  thing  to  do.     It  was  the  intention  of  the  Board 
all  along  to  put  them  into  effect  in  September.     Mr.    Barr  said  he  now  understands 
that  the  funds  to  make  such  payments  will  be  available,   but  that  this  will  require 
one  of  two  things  to  happen.     One  thing  which  would  make  the  money  available 
would  be  passage  of  the  emergency  appropriation  bill.      Mr.    Barr  said  he  also 
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understands  from  the  Presidents  that  the  funds  to  make  the  payments  are  now 
available  at  the  Universities    and  can  be  used  for  this  purpose  if  certain  internal 
line  item  transfers  are  authorized.     As  is  known,    authorization  of  such  transfers 
requires  approval  by  bodies  other  than  the  Regents.     The  Board  of  Higher  Educa- 
tion has  a  role  in  this,    and  also  the  Bureau  of  the  Budget  must  approve  such  trans- 
fers. 

Mr.    Barr  said  that  at  his  direction  a  Resolution  had  been  drafted,    and  he  would 
propose  that  the  Board  formally  consider  it  at  this  time: 

RESOLUTION  ON  RETROACTIVE  PAY 

WHEREAS,    the  Board  of  Regents   heretofore  approved  salary  and 
wage  increases  for  certain  of  its  employees  effective  November  14,    1971, 
and  the  Board  is  advised  that  funds  can  be  made  available  to  pay  increases 
for  faculty,    administrative  and  non-academic  employees  retroactive  to 
such  dates  after  August  14,    1971,    as  established  in  contracts  with  or  an- 
nounced current  pay  practices  of  the  several  universities,    as  are  respec- 
tively applicable  to  such  employees,    subject,    however,    to  such  delay 
periods,    if  any,    as  heretofore  adopted  by  the  several  universities  in  order 
to  remain  within  amounts  appropriated,    if  (1)  additional  funds  are  appropri- 
ated by  the  General  Assembly  for  personal  services  for  the  Regency  Univer- 
sities for  the  current  fiscal  year,    or  (2)  if  transfers  of  appropriations  made 
to  the  Board  of  Regents  for  the  several  universities  are  authorized  and  pay- 
ments of  such  retroactive  increases  are  approved  as  provided  in  the  regu- 
lations of  the  Pay  Board  pursuant  to  the  Economic  Stabilization  Act  of  1970, 
now,    therefore,    be  it 

RESOLVED  by  the  Board  of  Regents  that  this  Board  hereby  approve 
and  authorize  payment  of  salary  and  wage  increases  at  the  rates  heretofore 
authorized  by  this  Board  for  faculty,    administrative,    and  non-academic 
employees,    retroactive  to  such  dates  after  August  14,    1971,    as  established 
in  contracts  with  or  announced  current  pay  practices  of  the  several  univer- 
sities,   as  are  respectively  applicable  to  such  employees,    subject,    however, 
to  such  delay  periods,    if  any,    as  heretofore  adopted  by  the  several  univer- 
sities in  order  to  remain  within  amounts  appropriated,    if 

(1)         additional  funds  are  appropriated  by  the  General  Assembly  for  per- 
sonal services  for  the  Regency  University  System  for  the  current 
fiscal  year,    or  in  the  alternative 

(Z)         if  transfers  of  appropriations  made  to  the  several  universities    are 

authorized  and  payments  of  such  retroactive  increases  are  approved 
as  provided  in  the  regulations  of  the  Pay  Board  pursuant  to  the  Eco- 
nomic Stabilization  Act  of  1970;  and 
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FURTHER  RESOLVED,    that  the  Executive  Director  of  this  Board 
is  authorized  to  seek  the  approval  of  the  Board  of  Higher  Education  and 
of  the  Governor  to  the  transfer  of  appropriations  as  necessary  to  provide 
funds  for  the  payment  of  such  salary  and  wage  increases  and  is  further 
authorized  to  apply  to  the  Pay  Board  for  permission  to  make  such  retro- 
active salary  and  wage  increase  payments. 

Mr.    Varese  moved,    seconded  by  Mrs.    Masters,   for  adoption  of  the  Resolution. 

In  a  discussion  of  whether  or  not  the  money  for  retroactive  payments  is  available 
in  the  internal  budgets  of  the  Universities,    Dr.    Matsler  stated  that  the  Presidents 
when  they  prepared  their  internal  budgets  knew  that  they  were  deficit  internal 
budgets  and  that  salary  increase -money  would  depend  upon  the  deficiency  appro- 
priation.    It  was  also  understood  that  personal  services  would  be  protected  in 
the  event  the  bill  did  not  pass,    and  that  it  might  be  necessary  to  transfer  funds. 
While  the  Board   now  hopes  to  gain  passage  of  the  bill,   it  also  realizes  that  this 
might  not  happen,    and  that  is  the  reason  for  the  clause  in  the  Resolution  providing 
that  such  transfers  might  be  made.      This  means,    he  said,    that  approval  from  the 
Pay  Board  will  be  needed,    and,    as  far  as  the  transfer  is  concerned,    from  the 
Board  of  Higher  Education  and  the  Bureau  of  the  Budget,    also. 

Dr.    Hubbard  said  it  might  help  morale  on  the  campuses  if  a  public  statement 
were  made  by  the  Board  that  no  group  of  employees  would  be  singled  out  for 
more  favorable  treatment;  and  he  was  assured  by  Mr.    Barr  that  that  was  the 
intention  of  the  Board  -  to  treat  all  groups  of  employees  alike. 

Dr.    Ivo  Greif  of  Illinois  State  introduced  Mr.    Lawrence  Jay  Weiner,    an  attorney 
representing  the  ISU  and  NIU  chapters  of  the  IAHE.      Mr.    Weiner  distributed 
copies  of  a  prepared  statement  analyzing  the  regulations  of  the  Pay  Board  as 
they  apply  to  this  situation.     A  copy  of  the  statement  is  on  file  with  the    Secretary. 

Dr.    Cullom  Davis,    Chairman  of  the  Joint  University  Advisory  Committee,    said 
the  committee  was  grateful  for  the  strong  support  of  the  Presidents,    the  work  of 
the  Board  staff  and  the  response  of  the  Board  members.     He  said  he  would  simply 
point  out  that  the  committee  did  play  a  small  role  in  bringing  the  matter  of  payment 
of  retroactive  increases  to  the  attention  of  the  Board  and  had  in  December  passed 
a  resolution  requesting  board  approval  of  this. 

There  being  no  further  discussion  of  the  motion  before  the  Board,   the  Chairman 
called  for  a  vote.     Roll  was  called,    and  the  Resolution  was  unanimously  adopted. 

Faculty  Compensation.     Mr.    Barr  said  he  wished  to  give  notice  to  all  interested 
parties  that  at  the  March  meeting  of  the  Board   consideration  would  be  given  to 
proposals  that  the  rules  and  regulations  pertaining  to  faculty  compensation  in  the 
Regency  system  would  be  revised  to  the  extent  necessary  to  make  it  clear  that 
recommendations  for  faculty  salaries,    whether  they  incorporate  increases, 
remain  the  same,    or  are  decreased,    will  be  based  solely  on  merit.     He  said  he 
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hoped  that  careful  consideration  would  be  given  to  the  basis  on  which  compen- 
sation is  determined,   with  a  full  discussion  to  be  held  at  the  next  meeting. 
Any  individuals  or  groups  who  might  wish  to  present  views  on  the  subject  were 
asked  to  contact  the  Executive  Director  and  notify  him  of  the  desire  to  speak. 

COMMITTEE  REPORTS 

Governance  Committee 

Mr.    Shuman,    Chairman,    reported  that  the  committee  had  met  to  consider  and 
discuss  various  recommendations  which  had  been  submitted,    but  as  yet   the 
committee  had  no  recommendations  to  propose  to  the  Board.      Mr.    Shuman  advised 
that  the  committee  would  meet  soon  with  the  Joint  University  Advisory  Committee, 
after  which  a  preliminary  draft  would  be  prepared. 

Merit  Board 

Mrs.    Spencer  reported  that  at  the  last  meeting  of  the  Merit  Board  the  resignation 
of  Miss  Kathryn   Hansen  as  Director  of  the  Universities  Civil  Service  System  had 
been  announced,    effective  July  1,    1972.      Mrs.    Spencer  distributed  copies  of  a 
memorandum  from  Mr.    Robert  A.    Barnet  who  is  serving  as  a  member  of  the 
screening  committee  formed  to  seek  out  suitable  candidates  for  the  position. 

FINANCIAL  AIDS  STUDY 

Dr.    Matsler  introduced  Mr.    Sam  Baker  of  the    Central  Office  to  present  a  brief 
overview  of  the  findings  of  the  committee  which  had  worked  on  the  study. 

Mr.    Baker  advised  that  because  a  copy  of  the  study  itself  had  been  furnished  to 
each  of  the  Regents  he  would  simply  review  the  recommendations    of  the  commit- 
tee and  ask  that  the  Board  receive  the  study  and  refer  it  to  the  Executive  Director, 
the  Presidents  and  the  Joint  University  Advisory  Committee  for  comments  prior 
to  any  action  by  the  Board. 

Mr.    Shuman  inquired  if  the  committee  had  given  careful  consideration  to  what 
seemed  to  be  developing  as  a  major  program  -  the  increased  use  of  the  deferred 
tuition  idea,    rather  than  increased  waivers  and  grants.     Mr.     Baker  said  this  had 
been  considered  by  the  committee  and  was  partially  covered  in  the  section  of  the 
report  entitled  "Loans";  and  while  the  committee  felt  this  was  not  basically  wrong, 
it  should  not  become  a  substitute  for  all  other  forms  of  aid.     Mr.    Shuman  suggested 
that  this  might  be  something  the  committee  should  look  at  very  carefully. 

Mr.    Shuman  moved,    seconded  by  Dr.    Groves,    that  the  Financial  Aids  Study  be 
received  by  the  Board,    and  the  Board  staff  urged  to  seek  comments  from  the 
Presidents,    the  Joint  University  Advisory  Committee,    and  other  appropriate 
student  and  faculty  bodies.     The  motion  carried  unanimously. 
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EXECUTIVE  DIRECTOR'S  REPORT  -  NO.   40 

Before  presenting  his  Report,    Dr.   Matsler  advised  that  there  were  two  new 
civil  service  employees   in  the  Central  Office  --  Miss  Diane  Duncan,   Secretary  III 
(Stenographic)  at  $525  per  month,   effective  January  28;  and  Mrs.    Mary  Kahbeah, 
Typing  Clerk  II,   at  $350  per  month,    effective  January  20.     Both  appointments   are 
to  fill  existing  vacancies  in  approved  positions. 

Section  I  -  Summary  of  BHE  Actions 

Dr.    Matsler  advised  that,   as  contained  in  the  analysis  of  BHE  budget  recommen- 
dations,  there  have  been  major  reductions  in  computer  services  in  all  of  the  insti- 
tutions.    Since  that  time  the  Regency  Universities  have  met  to  study  the  problem 
and  seek  ways  in  which  perhaps  a  consortium  might  be  formed  to  use  existing 
facilities  in  the  Regency  institutions  and  still  meet  the  drastic  reductions  in  the 
budgets.      Dr.    Matsler  said  he  also  had  contacted  the  Board  of  Governors  to  de- 
termine if  they  would  be  interested  in  working  with  the  Board  of  Regents  in  forming 
a  sub-network  in  the  state.     He  said  it  was  possible  that  at  the  March  meeting  he 
would  have  recommendations  as  to  whether  or  not  it  might  be  possible  for  NIU  to 
maintain  a  good  share  of  its  present  hardware,    and  also  recommend  a  way  in 
which  the  universities  could  get  along  with  the  dollars  they  have,   using  the  existing 
equipment,   and  share  the  hardware  more  than  at  present.     For  instance,   he  said, 
there  is  a  possibility  that  ISU  could  provide  all  administrative  data  processing 
for  the  Regency  institutions,   and  NIU  could  provide  the  instructional  data  proces- 
sing.    In  all  probability  a  decision  will  have  to  be  made  in  March,   he  said,   as 
to  whether  the  Regents  are  to  abide  by  BHE  recommendations  which  tentatively 
contemplate  a  reshuffling  of  hardware. 

Dr.    Matsler  advised  that  in  January  the  BHE  approved  the  request  of  ISU  to 
construct  the  Recreational  facility,    and  also  approved  the  portion  of  the  SSU 
Public  Affairs  Center  which  will  provide  food  service  space  and  be  supported 
from  auxiliary  funds  as  opposed  to  General  Revenue  funds. 

Section  II  -  BHE  Recommendations  for  FY73  Operating  Funds 

Dr.    Matsler  reviewed  briefly  the  analysis  of  the  BHE  recommendations  for  the 
FY73   operating  requests  for  the  Regency  system.     He  said  he  could  concur  in 
the  statement  by  the  Chairman  that  these  are  recommendations  of  the  Board  of 
Higher  Education  by  which  the  Regency  system  would  be  guided,    but  not  specifics 
which  the  Board  of  Regents  must  follow. 

Dr.    Groves  commented  that  the  fact  that  the  governing  board  recommendations 
were  either  ignored  or  bypassed  was  a  statement  of  failure,   and  something 
to  be  avoided  in  the  future. 

Dr.    Matsler  noted  that  when  cutbacks  are  made  they  are  often  made  arbitrarily. 
He  acknowledged  that  the  Board  of  Regents  recommendations  were  not  followed 
or  considered,    as  far  as  he   knew,   by  the  Board  of  Higher  Education. 
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Section  HI  -  Fringe  Benefits 

Mr.    W.    Jerome  Hatch   of  the  Central  Office  staff  reviewed  with  the  Board  the 
highlights  of  the  detailed  report  which  had  been  mailed  to  the  Regents,    calling 
attention  to  the  fact  that  the  so-called  fringe  benefits  are  really  an  important 
and  vital  part  of  the  total  compensation  package  of  the  Regency  employees. 
Mr.    Hatch  also  called  particular  attention  to  the  comparison  of  Regency  bene- 
fits with  those  of  other  systems,    other  states  and  the  private  sector. 

The  Board  complimented  Mr.    Hatch  on  a  valuable  and  most  informative  report. 

Section  IV  -  A  -  Board  Regulations:     Faculty  and  Administrative  Employees 

This  proposed  Board  Regulation  was  presented  for  approval,    having  been  con- 
sidered on  first  reading  in  December. 

Dr.    Matsler  called  attention  to  a  change  in  the  language  which  had  been  proposed 
by  President  Berlo  to  provide  that  when  necessary,    staff  may  commence  work 
in  the  interim  between  Board  meetings,    with  continuance  subject  to  Board  appro- 
val at  the  first  meeting  following  the  appointment. 

Dr.    Cullom  Davis,    Chairman  of  the  Joint  University  Advisory  Committee, 
requested  that  in  Subsection  (C)  Salary  Administration,    paragraph  2a,    language 
be  inserted  to  provide  that  salary  recommendations   may  include  increases,    no 
adjustment,    or,    in  the  case  of  reduced  responsibilities  or  financial  exigency, 
decreases. 

Mr.    Shuman  and  Mr.    Barr  rejected  this,    stating  that  it  would  abridge  the  auth- 
ority of  the  Board  to  make  salary  adjustments. 

Dr.    Hubbard  commented  that  it  might  help  to  note  that  this  insertion  was  intended 
to  insure  that  any  decision  to  decrease  a  person's  salary  would  be  based  on  the 
fact  of  reduced  competency  or  the  fact  that  the  person  could  not  perform  at  that 
particular  level,    and  that  he  would  be  guaranteed  the  right  of  a  hearing  and  all 
due  process. 

Mr.    Barr  said  he  believed  that  the  Board,   in  its  dealings  with  faculty  and  others, 
had  been  supportive  of  what  the  committee  refers  to  as  due  process;  but  in  con- 
sidering the  question  of  compensation  he  did  not  want  to  mislead  anyone  about 
due  process  or  the  right  of  hearing.     He  said  this  was  not  the  place  to  do  that, 
and  he  did  not  think  the  Board  should  be  bound  unnecessarily  because  at  its 
March  meeting  it  would  be  considering  the  whole  question  of  the  basis  for  deter- 
mining   compensation  of  faculty,    and  the  Board  would  certainly  want  the  views 
of  the  committee  on  this  subject.      But,    he  continued,    as  President  Nelson  had 
pointed  out,    it  is  true  that  there  are  occasions  and  reasons  when  it  is  most  pro- 
per to  reduce  compensation.     If  the  hands  of  the  Board  are  tied  too  rightly,    he 
said,   faculty  might  find  rather  than  reductions,    there  would  be  terminations. 
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Dr.    Hubbard    said  he  was  trying  to  point  out  that  there  are  clear  procedures 
for  anyone  who  is  separated,    but  there  is  no  such  protection  for  anyone  whose 
salary  is  decreased  in  the  proposed  regulation. 

Dr.    Ira  Cohen  said  he  would  reenforce  what  Dr.    Hubbard  had  stated,   that  the 
concept  of  a  decrease  in  salary  is  generally  punitive.     If  a  decrease  is  contem- 
plated,  there  should  be  advance  notice  given.       Dr.    Cohen  said  that  in  view  of 
the  Chairman's  recommendation  for  the  March  meeting,    he  would  propose  that 
the  Board  postpone  action  on  this  particular  subsection  of  the  regulation  until 
it  has  a  clearer  picture  of  what  merit  will  mean  for  salary  increases. 

Mr.    Barr  said  he  could  not  imagine  any  revision  the  Board  might  adopt  in  the 
simple  statement  that  salary  recommendations  may  include  increases,    no 
adjustment,    or  decreases. 

Dr.    Da*vis  stated  that  it  was  not  the  intent  of  the  committee  to  enable  faculty 
members  to  escape  the  painful  but  appropriate  consequence  of  incompetency. 
He  added  that  good  administrative  management  of  personnel  would  suggest  that 
if  someone  receives  a  negative  evaluation  which  would  suggest  a  decrease  in 
salary,   that  it  logically  would  be  accompanied  by  a  reduction  or  a  change  in 
responsibilities. 

Mrs.    Spencer  commented  that  she  was  opposed  to  a  decrease  in  salary  being 
interpreted  as  punitive. 

Dr.    Hubbard  said  he  had  been  trying  to  reflect  those  fears  which  had  been  com- 
municated to  him  by  people  on  campus.     In  the  history  of  higher  education,    he 
pointed  out,    there  had  been  times  when  such  punitive  action  had  been  taken. 

Mr.    Shuman  noted  that  the  Board  must  put  its  trust  in  the  administrative  officer 
of  the  University,    the  President,    and  that  is  where  the  responsibility  should  be. 

Dr.    Groves  stated  he  would  certainly  concur  that  the  suggested  wording  would 
be  unfortunate.     He  said  he  would  point  out  that  the  area  of  due  process  is  under 
constant  scrutiny  and  flux.     He  said  it  would  seem  incumbent  upon  the  Presidents 
to  be  very  careful  in  this  area  in  insuring  the  sort  of  consideration  which  would 
bear  up  under  scrutiny.     We  do  not  know  what  due  process  is  going  to  mean  in 
the  future,    he  said.     If  a  step  were  taken  to  reduce  a  salary  substantially,    it 
could  not  help  but  be  seen  in  a  punitive  light  under  most    circumstances,   he  said. 
And  that  is  why     it  would  be  important  under  such  circumstances  to  maintain  as 
much  fairness  and  consideration  in  this  day  and  age  as  possible. 

Mr.    Barr  said  he  believed  that  it  was  simply  a  matter  of  good  sound  personnel 
practice.     He  said  he  would  be  most  distressed  if  it  were  found,   for  example, 
that  a  recommendation  were   made  to  decrease  a  faculty  member's  salary  and 
the  Board  should  find  that  the  individual  had  not  been  consulted,    conferred  with 
or  given  the  reason  for  the    recommendation  and  an  opportunity  to  respond. 
The  regulation  as  written  does  not  abridge  any  present  policy,    he  stated,    but 
just  states  forthrightly  and  accurately  what  has  always  been  the  fact. 
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Dr.    Groves  moved,    seconded  by  Mrs.    Masters,   that  the  proposed  regulation 
pertaining  to  faculty  and  administrative  employees  be  approved  as  submitted 
and  with  the  minor  revision  in  language  as  proposed  by  Dr.    Matsler.     The 
motion  carried  unanimously.      (APPENDIX  D.    BOARD  REGULATIONS, 
SECTION  III,    FACULTY  AND  ADMINISTRATIVE  EMPLOYEES,    SUBSECTIONS 
A,    B,    C  AND  D.  ) 

Section  IV-B  -   Board  Regulations:     Civil  Service  Employees 

Three  new   paragraphs  in  the  Benefits  subsection  were  proposed  to  update  the 
Regulation,    but  at  the  suggestion  of  the  Chairman,    were  submitted  for  first 
reading  rather  than  action. 

Section  IV-D  -   Board  Regulations:     Residency  Status 

Mr.    Mathias  explained  the  proposed  regulation  as  primarily  one  of  definition 
which  comes  about  because  of  the  change  in  the  legal  age  of  persons  under  the 
Illinois  Constitution.      The  proposed  regulation  will  also  provide  for  uniformity 
among  the  Regency  Universities  and  other  public  institutions  in  the  state. 

Mr.    Barr  suggested  that  perhaps  members  of  the  student  governments  might 
wish  to  give  this  regulation  some  attention  before  the  Board  adopts  it  in  March. 

Section  V  -  Tentative  Report  Schedule 

Submitted  for  information  of  the  Board  was  a  tentative  schedule  of  reports  to 
be  furnished  to  the  Central  Office  and  the  Board  during  calendar  year  1972. 

Section  VI  -  Summary  Report  of  Construction  Change  Orders 

To  comply  with  the  Board  Regulation  providing  for  review  and  approval  of  changes 
to  construction  projects  not  exceeding  the  contingency  by  the  Executive  Director, 
the  quarterly  summary  report  was  submitted. 

Section  VII  -   Proposed  Revisions  of  Retirement  Annuity  Plan  of  the  Board  of 
Regents  of  the  State  of  Illinois  (Tax  Sheltered  Annuity  Program) 

Mr.   Keating  advised  that  the  narrative  accompanying  the  proposal  would  provide 
a  brief  summary  of  the  amendments  to  the  existing  plan  and  the  reasons  for  the 
proposal.      Primarily,    he  said,   there  is  no  sound  basis  for  limiting  the  selection 
of  companies  to  the  present  number,    and  in  addition  this  has  been  found  to  be  a 
negative  recruiting  factor,    although  infrequently.     Dr.    Groves  inquired  how  exten- 
sively the  plan  is  used  by  employees,    and  Mr.    Keating  advised  that  between  400 
and  500  employees  presently  take  advantage  of  the  program.     He  added  that  this 
might  have  been  caused  by  the  failure  to  communicate  to  employees  that  such  a 
plan  is  available. 

Mr.    Barr  commended  Mr.    Keating  for  the  outstanding  staff  work  in  preparing 
the  proposal,   which  will  be  returned  to  the  Board  in  March  for  approval. 
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Section  VIII  -  Amendment  to  Existing  Agreement  Between  Board  of  Regents 
and  Barcus,  Kindred  &r  Company  for  fiscal  advisory  services  in  connection 
with  revenue  bond  issues. 

In  an  attempt  to  equate  compensation  of  the  financial  advisor  more  closely  with 
services  rendered,   the  Executive  Director  recommended  the  following  supplement 
to  the  existing  agreement  with  Barcus,    Kindred  &  Company: 

"In  addition  to  the  services  listed  in  the  October  2,    1967  agreement 
incident  to  new  bond  issues,    for  which  compensation  will  continue  to 
be  based    on  the  fee  schedule  contained  in  that  agreement,    other  finan- 
cial advisory  services  will  be  provided  as  requested.      To  better  control 
the  rendering  of  such  services,    we  suggest  that  all  such  requests  be 
made  only  by  authorized  central  office  or  university  officials.     An  officer 
of  our  firm  will  also  be  present  at  Board  meetings  upon  request  by  an 
authorized  official. 

"Monthly  billings  for  services  covered  by  this  supplemental  agreement 
should  be  paid  from  outstanding  revenue  bond  sources  or  other   non- 
appropriated funds  of  the  appropriate  university  and  should  be  calculated 
on  the  following  basis: 

1.  A  fee  in  the  amount  of  $25.  00  per  hour,    not  to  exceed 
$200.  00  per  day,    for  time  spent  by  any  officer  of  our 
firm  in  connection  with  financial  advisory  services  of 
any  kind. 

2.  A  fee  in  the  amount  of  $25.  00  per  hour  for  fifty  percent 
(50%)  of  the  normal  travel  time  required  in  the  rendering 
of  such  services. 

3.  Reimbursement  of  travel  and  other  out-of-pocket  expenses 
related  to  such  services. 

"It  is  further  proposed  that  there  be  deducted  from  the  fee  otherwise  pro- 
vided in  the  October  2,    1967  agreement  to  be  paid  us  upon  delivery  of  any 
future  new  bond  issue  the  full  portion  of  the  fee  earned  under  '1',    '21, 
and  '3'  above  during  the  one  year  preceding  such  bond  delivery  by  virtue 
of  services  rendered  in  connection  with  such  new  bond  issue.  " 

Dr.    Groves  moved,    seconded  by  Mr.    Shuman,   that  the  recommended  supplement 
to  the  existing  agreement  with  Barcus,    Kindred  &  Company  be  approved  and  fur- 
ther that  the  Board  authorize  the  Executive  Director,    Treasurer,    Presidents, 
and  Chief  Business  Officers  to  request  financial  advisory  services.      Roll  was 
called  and  the  motion  carried  unanimously. 
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Section  IX  -   Serai- Annual  Report  of  Investments 

As  required  by  bond  resolutions  authorizing  the  University  Facilities  Revenue 
Bonds,    Series  of  1970-70A,    of  Illinois  State  University,   the  semi-annual  report 
of  the  market  value  of  all  investments  held  in  the  bond  account,   the  bond  reserve 
account,    and  the  reserve  account,    was  presented  for  the  information  of  the  Board. 

Section  X  -   Legislative  Report 

A  listing  of  all  legislation  pending  in  the  General  Assembly  was  submitted  for 
information. 

Section  XI  -   Report  of  Legal  Counsel 

1.  Mr.    Mathias  advised  of  the  requirements  of  recent  amendments  to  the 
Illinois  Governmental  Ethics  Act  (Public  Act  77-1806),    as  they  affect 
members  of  the  Board,    employees  of  the  Central  Office,    and  administra- 
tive employees  of  the  Regency  Universities. 

The  Board  requested  that  Legal  Counsel  send  the  appropriate  information 
and  forms  to  the  Universities  and  Regents  who  must  file  statements. 

2.  Mr.    Mathias  reported  that  all  defendants  have  now  been  served  in  the 
matter  of  Ireland  vs  Greenberg,    et  al,    and  that  the  Court   has  extended 
the  time  in  which  defendants  may  plead  or  answer  to  March  10,    1972. 

3.  Mr.    Mathias  presented  the  following  Resolution  authorizing  the  acquisition 
of  certain  property  by  the  Northern  Illinois  University  Foundation: 

RESOLUTION  AUTHORIZING  THE  NORTHERN  ILLINOIS 
UNIVERSITY  FOUNDATION  TO  ACT  ON  BEHALF  OF  THE 
BOARD  OF  REGENTS  IN  THE  ACQUISITION  OF  LAND  FOR 
NORTHERN  ILLINOIS  UNIVERSITY 


WHEREAS,    the  Board  of  Regents  is  charged  by  law  with  the  manage- 
ment,   control  and  maintenance  of  Northern  Illinois  University  and  has 
heretofore  authorized  Northern  Illinois  University  Foundation  to  act  in  its 
behalf  in  the  acquisition  of  those  certain  parcels  of  real  estate  described 
as  follows: 

Parcel  I:      The  North  Half  of  Lot  7  in  Block  2  in  Garden 
Place  Addition  to  DeKalb,    being  a  subdivision  of  the  East 
Half  of  the  Southwest    Quarter    of  Section  15,    and  the 
Southwest  Quarter  of  the  Southeast  Quarter  of  said  Section 
15,    all  in  Township  40  North,    Range  4,    East  of  the  Third 
Principal  Meridian,    in  DeKalb  County,    Illinois; 
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Parcel  II:        The  East  155  feet  of  the  South  Half  of  Lot  7  and 
the  North  6  feet  of  the  West  15  0  feet  of  the  South  Half  of   said 
Lot  7   in  Block  2  in  Garden  Place  Addition  to  DeKalb,    being 
a  subdivision  of  the  East  Half  of  the  Southwest  Quarter  of 
Section  15,    and  the  Southwest  Quarter  of  the  Southeast  Quarter 
of  said  Section  15,    all  in  Township  40  North,    Range  4  East  of 
the  Third  Principal  Meridian,    in  DeKalb  County,    Illinois. 

WHEREAS,    the  owner  of  said  parcels  of  real  estate,    Walter  O. 
Johnson,    has  offered  to  sell  the  same  to  the  Northern  Illinois  University- 
Foundation  for  the  sum  of  $77,  500.  00; 

NOW,  THEREFORE,  BE  IT  RESOLVED: 

THAT  the  Board  of  Regents  hereby  requests  and  authorizes  the 
Northern  Illinois  University  Foundation  to  accept  the  offer  to  sell  the 
above -described  parcels  of  real  estate  for  the  amount  above  stated;  and 

THAT  the  officers  of  the  Board  of  Regents  are  hereby  authorized 
and  directed  to  enter  into  an  agreement  with  said  Foundation  under  which 
the  Foundation  will  borrow  on  behalf  of  the  Board  of  Regents  funds  neces- 
sary to  acquire  said  real  estate  for  Northern  Illinois  University,    and  the 
Board  of  Regents  will  guarantee  repayment  of  said  loans,    subject  to  limi- 
tations imposed  by  Statute,    and  will  reimburse  said  Foundation  for  the 
sums  borrowed  together  with  interest  thereon  and  other  necessary  expense 
incidental  thereto,    such  payment  to  be  made  from  funds  appropriated  by 
the    General  Assembly,    and  an  agreement  to  lease  said  real  estate  from 
Northern  Illinois  University  Foundation  at  a  rental  sufficient  to  pay  the 
interest  on  money  borrowed  for  such  purchase  and  taxes,   maintenance 
expenses  and  insurance  premiums  on  the  real  estate  so  purchased; 

THAT  the  officers  of  the  Board  of  Regents  are  hereby  authorized 
and  directed  to  execute  such  instruments  and  to  do  all  things  necessary, 
proper  and  expedient  to  carry  out  the  intent  of  the  Board  of  Regents  as 
expressed  in  this  resolution  and  the  preamble  thereto. 

Mr.    Varese   moved  for  adoption  of  the  Resolution.      The  motion  was  seconded 
by  Mrs.    Masters,    roll  was  called,    and  the  Resolution  was  unanimously  adopted. 

Section  XII  -  New  Programs 

1 .  Master  of  Arts    in  Public  Affairs  Degree  at  NIU 

The  detailed  proposal  had  been  mailed  to  the  Regents  with  other  Board 
materials  and  Dr.    Brim  reviewed  the  program  briefly.     lie  noted  that 
while  both  Sangamon  State  and  Northern    have    programs    in    the    area 
of  public  affairs,    Sangamon's  is  in  the  area  of  public  administration  and 
Northern's  is  in  the  area  of  urban  affairs;  and  that  the  two  institutions  are 
willing  to  cooperate  in  the  future. 
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Dr.  Groves  moved,  seconded  by  Mrs.  Spencer,  that  the  Board  approve  the 
proposal  for  a  Master  of  Arts  in  Public  Affairs  degree  at  Northern  Illinois 
University  and  direct  that  the  proposal  be  submitted  to  the  Board  of  Higher 
Education  for  its  review  and  approval.      The  motion  carried  unanimously. 

2.  Bachelor  of  Science  Program  in  Recreation  and  Park  Administration  at  ISU 

Dr.    Brim  reviewed  the  ISU  request  for  approval  to  initiate  an  undergraduate 
program  in  Recreation  and  Park  Administration  leading  to  the  degree  of 
Bachelor  of  Science,    effective  September  1,    1972,    or  upon  approval  by  the 
Board  of  Higher  Education,    whichever  is  later.     The  detailed  proposal  had 
been  mailed  to  the  Regents  in  advance  of  the  meeting. 

Mrs.    Masters  moved,    seconded  by  Mr.    Shuman,    that  the  Board  approve  the 
proposal  for  a  Bachelor  of  Science  program  in  Recreation  and  Park  Admini- 
stration at  ISU  and  direct  that  the  proposal  be  submitted  to  the  Board  of 
Higher  Education  for  its  review  and  approval.      The  motion  carried  unanimously. 

3.  Undergraduate  Program  in  Social  Justice  (Corrections)  at  ISU 

Mr.    Barr  said  he  would  ask  that  consideration  of  this  proposal  be  postponed 
for  at  least  a  month.      While  not  reflecting  on  the  merits  of  the  program  itself, 
he  said  he  felt  the  proposal  was  not  well  written,    and  he  was  sure  there  had  not 
been  the  degree  of  cooperation  among  Regency  institutions  in  the  development 
of  the  program  which  the  Board  might  desire.       Pending  this  type  of  discus- 
sion and  review  between  ISU  and  SSU  to  insure  that  resources  are  being   pro- 
perly allocated  within  the  system,   he  would  ask  postponement  until  March. 

Dean  Helgeson  of  ISU  pointed  out  that  at  the  time  the  proposal  had  been  pre- 
pared,   and  as  a  matter  of  fact,   he  said,    this  was  an  old  proposal,   there  had 
not   been  the  emphasis  on  cooperation  between  institutions  that  now  exists. 
ISU  had  been  asked  by  the  Board  of  Higher  Education  to  go  into  the  program, 
he  said.     As  far  as  Sangamon  State  was  concerned,    Dr.    Helgeson  said  ISU 
would  certainly  have  no  objection  to  their  entry  into  the  field,    and  in  fact 
this  is  something  that  would  be  welcome.     He  pointed  to  the  need  for  persons 
trained  in  the  corrections  field  and  said  there  would  be  plenty  of  opportunity 
for  both  institutions.     In  fact,    he  added,    ISU  has  had  discussions  with  SSU 
about  opportunities  for  cooperation  in  externships  and  internships. 

President  Spencer  inquired  if  postponement  of  approval  of  the  ISU  program 
would  mean  delaying  the  program  for  a  year.     Mr.    Barr  said  he  for  one  re- 
sented the  arbitrary  March  1  deadline  imposed  by  the  BHE  staff,   and  said  he 
believed  that  if  the  Regents  recommend  to  the  BHE  a  sound  program  in  this 
area  and  can  show  that  it  was  delayed  because  of  exactly  the  kind  of  review 
and  study  which  has  been  commended  by  the  BHE  to  the  governing  boards, 
then  the  BHE  staff  could  not  arbitrarily  delay  the  program  for  a  year. 

Mr.    Shuman  suggested  that  it  might  be  well  for  Mr.    Barr  as  a  member  of 
the  Board  of  Higher  Education  to  advise  that  Board  of  what  he  had  just  stated. 
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He  agreed,    he  stated,   that  the  program  should  not  be  delayed  forayear  because 
of  an  arbitrary  deadline,    and  said  he  believed  that  the  Regents  would  be  justified 
in  asking  for  an  exception. 

The  Board  agreed  to  postpone  formal  consideration  of  the  proposal  until  the 
March  meeting. 

The    Board  recessed  for  luncheon  at  12:30  p.m.    and  reconvened   in  public   meet- 
ing at  2:00  p.  m. 

Mr.     Shuman  said  that  because   the  Governing  Policy  of  the  Board  and  the  Bylaws 
are  interrelated,   the  Committee  on  Governance  would  like  authority  to  include 
the  Bylaws  within  the  scope  of  their  study  for  possible  revision.     The  Board 
agreed  to  the  request. 

ARCHITECT'S  PRESENTATION  -  ISU  LIBRARY  .  BUILDING 

Copies  of  the  final  design  of  the  Library  Building  were  distributed  to  the  Regents 
and  Dr.    Eric  Johnson  provided  an  historical  perspective  of  the  project  which  had 
been  approved  by  the  Board  in  May  1969.      The  project  was  funded   in  FY71,    he 
stated,    and  was  still  awaiting  release.      The  Governor  last  year  had  instituted 
a  task  force  on  capital  projects  which  has  the  responsibility  for  approving  major 
projects  of  this  nature  prior  to  release  for  bidding.      The  Library  at  ISU   is  now 
in  that  process,    he  said,    and  the  Regents  would  find  in  the  brochure    distributed 
by  the  architect  a  listing  of  items   which  had  been  deleted  and  added  to  the  project. 
The  building  will  perform  all  the  functions  which  the  Board  approved  in  1969, 
Dr.    Johnson  said,    but  because  of  the  30  months  which  have  elapsed  the  University 
thought  it  wise  to  come  back  to  the  Board  for  a  reiteration  of  its  approval  to  go 
out  for  bids. 

Mr.    Varese  moved,    seconded  by  Mrs.    Masters,   for  approval  of  the  Illinois 
State  University  Library  building  project,    as  redesigned,    for  release  for  bids 
subject  to  final  approval  by  the  Bureau  of  the  Budget  Task  Force.     Roll  was  called 
and  the  motion  carried  unanimously. 

REPORTS  ON  COUNSELING  SERVICES 

The  Chairman    said  that   these  reports  had  been   requested  originally  because  of 
concerns  of  Board  members  and  students  as  to  the  adequacy  of  services  at  the 
universities  to  meet  the  legitimate  needs  of  the  students. 

President  Nelson  advised  that  NIU's  report  had  been  submitted  to  the  Regents 
along  with  other  materials  for  the  meeting,    but  that  Dr.    Bowers  was  prepared 
to  respond  to  any  questions  which  the  Board  might  have. 

Dr.    Berlo  said  the  Board  would  recall  that  one  of  the  major  and  most  widespread 
of  ISU's  priorities  decisions  in  the  fall  was  the    decision  to  abolish  the  admini- 
strative   structure  of  Student  Services  under  which  counseling  had  occurred. 
A  high  level  task  force  had  worked  through  the  semester  vacation  on  this,    he 
•said,    and  while  their  report  would  not  be  made  until  March,   the  President    said  he 
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had    seen   a  draft  of  the  report  which  will  be  taken  to  the  departments  and 
academic  centers.     In  addition  to  academic  and  personal  counseling,    two 
other  areas    would  be  involved,     he  said  -   the  area  of  growth  and  development 
and  the  area  of  manpower-vocational  job   counseling. 

President  Spencer  had  mailed  Sangamon  State's  report  on  student  advising  with 
other  materials  for  the  meeting  a'nd  he  distributed  copies  of  his  report  on  per- 
sonal advising  to  the  Regents. 

At  Sangamon  State,    the  President  said,    the  advising  system  is  a  part  of  the 
evaluation  system  and  perhaps  the  best  support  for  an  advising   system  is  a 
coherent  and  meaningful  curriculum.      Sangamon   is  a  commuter  college  of  older 
students  and  because   some   students  are  admitted  by  examination  without  comple- 
tion of  prior  requirements,    they  require  more  supportive  counseling.      The 
President   also  pointed  out  and  commented  briefly  on  the  fact   that  Sangamon  has 
two  half-time  clinical  psychologists  who  also  monitor  the  college  culture  and  have 
been  helpful    in  diagnosing  anxieties  generated  by  administrators. 

Copies  of  the  reports  of  Northern  Illinois  University  and  Sangamon  State  Univer- 
sity are  on  file  with  the  Secretary. 

NIU  LABORATORY  SCHOOL 

President  Nelson  said  it  might  be  appropriate  for  him  to  read  the  recommendation 
of  the  University  as  contained  in  his  Report  and  also  a  memorandum  which  he 
had  addressed  to  the  Regents  on  February  18  regarding  the  University    Laboratory 
School.       Both  statements  are  on  file  with  the  Secretary. 

President  Nelson  said  that  the  decision  to  phase  out  the  Laboratory  School   had 
been  a  most  difficult  decision  and  he  felt  that  the  staff  and  particularly    Dr.    Gogo 
had  vigorously  stated  the  case  for  the  school  in  a  way  which  he    admired  and 
respected.     Interested  parents    advocating  its  continuance  had   also  approached 
the   subject   in  a  mature  and  appropriate  manner,    he  stated,    and  as  difficult  as 
it  has  been,    the  President  said  it  had  been  a  healthy  and  rewarding  discussion   on 
both  sides  of  the  issue. 

Mr.    Barr  noted  that  the  University's  recommendation  stated  that  the  decision 
had  been  reached  in  response  to  FY73  budget  recommendations  of  the  BHE,    and 
he  inquired  if  it  were  not  true  that   the  whole  question  of  the  continuation  of,    or 
the   role  of  the   school   had  been  under  review  at  NIU  by  appropriate  bodies  long 
before  the  FY73    budget  recommendations. 

President  Nelson  responded  that  six  or  seven  years  ago  under  the   Board  of 
Governors   the  decision   had  been  that  the  school  did  serve  a  useful  function  and 
should  be  continued,    although  there  had  been  qualifications.      The  value  of  lab 
schools    has  been  under  examination,    he  said,    in  Illinois  and  other  states  for 
some  years,    noting  that  this  seems    to  be  a  recurring  issue  which  never  appears 
to  fade  away. 
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Dr.    Bowers  said  the    lab  school  had  been  reviewed  in  the  fall  semester    along 
with  other    academic  programs.     He  said  he  believed  the  complicating  factor 
is  that  there  is  a  task  force  in  the  state  examining  lab  schools,    and  the  Univer- 
sity felt,    initially,    that  the  school  at  NIU    should  be  entitled  to  that  review  as 
well  as  other  lab  schools.     However,    as  the  budget  picture  developed,    there 
was  a  need  to  make  a  decision,    and  that  was  the  reason  for  the  recommendation 
being  made  prior  to  the  report  of  the  task  force. 

President  Nelson  noted  that  although  the  higher  board  had  authorized  the  study- 
in  June,   the  task  force  had  not  been  appointed  until  December. 

The  Chairman  introduced  Mr.    Barry  Schrader,    chairman  of  the  Citizens  to 
Save  the  Lab  School  Committee.      Mr.    Schrader    asked  Mr.    Gary  Cordes,    an 
attorney  from  DeKalb,    to  speak  for  the  group. 

Mr.     Cordes  distributed    copies  of  data  compiled   by  his  committee  relative  to 
the  laboratory  school   and  cited  figures  indicating  that  actually  the  State  would 
not  be  saving  a  great  deal  of  money  by  phasing  out  the  school,    considering  the 
amounts  which  have  to  be  paid  to  local  school  districts,    state  aid  for  impaction, 
honorariums,    etc.      The  committee  submits,    he  said,    that  the  services  of  the 
lab  school  are  vital  and  essential  and  that  it  would  be  a  grave  error  to  take  away 
the  facilities  for  performing  services  which  are  not  available  anywhere  else  in 
northern  Illinois.     He  noted  that  the  Student  Association  and  the  NIU  Alumni 
Association  had  adopted  resolutions  asking  that  the  facility  be  maintained. 

Mrs.    Spencer  said  Mr.    Cordes  had  mentioned    some  $450,  000  which  would  inure 
to  the  benefit  of  the  local  school  district,    and  she  inquired  whether  the  committee 
had  explored  the  possibility  of  that   money  being    diverted  to  the  University. 
Mr.    Cordes  said  the  committee  would  welcome  the  opportunity  and  time  to  pursue 
this,    but  added  that  it  would  require  negotiations  and  he  could  not  envision  this 
being  accomplished  within  a  period  of  one  or  two  months. 

Mr.    Shuman  pointed  out  that  in  the  years  of  existence  of  the  lab  school   it  had 
relieved  the    DeKalb  system  of  considerable  numbers  of  pupils,    and  he  inquired 
if  there  had  been  any  assistance  from  the  local  school  system.      Mr.    Cordes  said 
there  had  not,    adding  that  the  argument  from  the  standpoint  of  the  city  had  been 
that  the  University  had  not  contributed  toward  the  costs  of  local  government. 

President  Nelson  said  that  closing  the  lab  school  would  impose  no  burden  on  the 
DeKalb  system,    as  there  are  spaces  to  accommodate  the  children  if  the  district 
can  draw  new  lines  and  continue  to  use  the  lab  school  facility  until  they  have  had 
time  to  give  the  matter  adequate  study.     Mr.     Cordes  said  his  point  was  that  if 
the  lab  school  were  closed  there  would  still  be  required  more  than  $400,  000  to  be 
paid  by  the  State  through  state  aid,    impaction,    and  other  items. 

Mrs.    Spencer  inquired  whether  there  had  been  any  discussion  relative  to  the 
local  school  system  continuing  the  lab  school,    and  Dr.    Bowers  responded  that 
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a  number  of  alternatives  are  being  explored,    but  at  this  time    he  could  not  say 
whether  this  would  be  a  feasible  alternative. 

Mr.    Barr  said  that  Dr.    Greif  had  raised  the  question  of  the  value  of  laboratories 
in  many  areas.     There  is  a  need  for  true  lab  schools,    he  said,    but  again  the 
question  arises,    how  many  can  the  State  of  Illinois  afford?      Is  it,    in  fact,    the 
best  use  of  limited  resources  to  have  several?     The  question  is  not  confined  to 
NIU,    he  said,    as  the  recommendation  has  been  made  that  four  of  the  five  in  the 
state  be  phased  out.      The  institution  which  had  been  given  the  special  mission 
in  the  area  of  education  and  teacher  preparation,    ISU,    had  also  been  charged 
with  the  improvement  of  their  school  in  order  to  make  it  a  true  laboratory  school. 

Dr.    Groves  advised  that  he  sits  as  a  member  of  the  BHE  committee  which  is 
reviewing  laboratory  schools  in  the  state.     He  would  have  preferred,    he  said, 
that   NIU   qualify  for  that  review  as  other  schools    had,    but  he  was  convinced  that 
the  budget  situation  is  serious  enough  so  that  some    steps  must  be  taken  soon  to 
deal  with  the  situation.      This  is  an  area  which  has  been  identified  for  substantial 
savings.      President  Nelson  had  indicated  that  the  specific  instruction  reduction 
in  NIU's    FY73  budget  amounts  to  $2.  3  million,    and  that  amount  must  come  from 
somewhere.     The  task  that  the  university  faces  is  indeed  horrendous,    Dr.    Groves 
said,    and  the  University  must  have  the  discretion  and  judgment  as  to  where  to 
make  the  cuts.      The  issue  is  not  the  merits  of  the  laboratory  school,    but  a  ques- 
tion of  confidence  in  the  judgment  of  the  University  as  to  where  the  cuts  should 
be  made. 

Mr.    Shuman  moved,    seconded  by  Mr.    Varese,    that  the  Board  accept  the  recom- 
mendation of  Northern  Illinois  University  relative  to  phasing  out  the  Laboratory 
School,    as  contained  in  the  President's  Report.     Roll  was  called,    and  the  motion 
carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -   President's  Report 

President   Nelson  submitted  for  information  a  report  on  admissions  and  the 
scholarship  report  for  Fall  Semester  1971-72. 

The  following  items  were  then  presented  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees,     including  requests 
for  new  positions  not  previously  budgeted,    but  for  which  funds  are  available, 
and  a  simultaneous  request  for  permission  to  employ.     A   list  of  individuals 
affected  by  these  transactions  is  appended  to  the  President's  Report    and 
will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  New  Calendar  to  take  effect   in  the  summer  of  1973. 
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3.  Purchases 

From  Operating  Budget  $35,  803.  92 

From  Revenue  Bond  Funds  12,  313.  50 

From  Institutional  Funds  40,  571.  17 

4.  Buildings  and  Grounds 

(a)  Installation  of  New  Roof  on  Central  Neptune  Building  -  Central  Campus 
Permission    requested  to  employ  Boettcher  &  Simmon,    Architects, 
Rockford,    Illinois,   to  prepare  plans  and  specifications,    advertise, 
and  receive  bids  on  installation  of  a  new  roof  on  Central  Neptune 
Building,    final   bids  to  be  submitted  for  approval  in  March  of  April. 

Total  cost  of  the  project,    including  fees  and  contingency,    is  esti- 
mated at  $40,  000.      Board  of  Regents  Sj%  fee  schedule  is  applicable. 
Payable  from  057-15-603. 

(b)  Repair  Parapet  Wall  at  Watson  East  -  Central  Campus 
Permission  requested  to  employ  Boettcher  &  Simmon,    Architects, 
Rockford,    Illinois,   to  prepare  plans  and  specifications,    advertise, 
and  receive  bids  for  removal  and  replacement  of  capstones,    flashing, 
necessary  tuckpointing  and  waterproofing  for  parapet  wall  above 
roof  of  Watson  East. 

Total  cost  of  project,    including  fees  and  contingency,    is  approxi- 
mately $14,  000.      Board  of  Regents  8j%  fee  schedule  is  applicable. 
Payable  from  Building    maintenance  03005-200. 

5.  Miscellaneous 

(a)        Room  and  Board  Rates  for  1972  Summer  Session 

The  following  weekly  room  and  board  rates  for  the  regular  summer 
session  for  University   Residence  Halls  were  recommended  for 
approval: 

Individual  (2  per  room)  $31.50 

Single  Occupancy  $37.  10 

(b)'|     Room  and  Board  Rates  for  1972-73  -  Residence  Halls 

Approval  requested  for  the  following  1972-73  semester  room  and 
board  rates  for  University  Residence  Halls,    effective  September  1972. 
Students  who  elect  to  pay  on  the  installment  plan  will  be  assessed  an 
additional  $15.  00  per  semester  for  administrative  and  related  costs 
of  additional  billings. 

Non  Air-conditioned   Halls  Air-conditioned   Halls 

1971-72       1972-73  1971-72  1972-73 

$530.00       $565.00  $540.00  $580.00 


134 


(c)  Resolution  for  Acquisition  of  Land 

(This  item  appears    as  a  part  of  Report  of  Legal  Counsel.  ) 

(d)  January  Transactions 

Personnel  transactions   for  faculty   as  appended  to  the  President's 
Report,    and  which  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 

Purchases  from  Institutional  Funds     --  $11,450.00 

As  had  been  requested  by  the  Board,    President  Nelson  submitted  a  report  on 
the  Intra- Campus  Busing  program.      The  system  has  been  working  very  well, 
he  reported,    and  proof  of  its  acceptance  was  expressed  by  the  Student  Associa- 
tion Senate  on  February  6,    1972,    when  it  was  moved  unanimously  to  endorse  the 
program  and  urge  its  continuation  next  year. 

Mrs.    Spencer  moved,    seconded  by  Mrs.    Masters,    that  the  report  of  the  President 
of  Northern  Illinois  University     be  approved  as  presented.     Roll  was  called  and 
the  motion  carried  unanimously. 

Illinois  State  University  -   President's  Report 

President  Berlo  submitted  a  report  on  Admissions  for  Fall  of  1972,    and   distri- 
buted copies  of  an  Addendum  containing  information  on  the  appointment  of  Dr. 
Gene  A.    Budig  as  Vice  President  and  Dean  of  the  University. 

The  following  items  were  then  submitted  for  approval: 

1.  Personnel  transactions  for  faculty  and  civil  service  employees.  A  list 
of  persons  involved  in  these  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Purchases 

From  Operating  Budget  $47,  303.  67 

3.  Buildings  and  Grounds 

(a)  Fell  Hall  Remodeling  -  Phase  II 

Permission  requested  to  release  plans  and  specifications  for  bidding. 

(b)  South  Mall  Art  Building    and  Graduate  Study  Center 

Request  that  Central  Office  be  directed  to  proceed  with  request  to 
obtain  release  of  $225,000  in  equipment  money.     The  funds  were 
appropriated  under  Capital  Funds  S.  B.    742,    reappropriated  from 
H.  B.    3470.      Movable  Equipment,    .  26.  70. 
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(c)  DeGarmo  Education  Building 

Request  that  Central  Office  be  directed  to  proceed  with  request  to 
obtain  release  of  $236,  349  in  equipment  money.     Funds  were  appro- 
priated under  capital  funds  in  S.  B.     742,    reappropriated  from  H.  B. 
3470.      Movable  Equipment  .  2  6.  70. 

(d)  University  Union/Auditorium 

Request  for  approval  in  reduction  in   retainage  from   10%  to  5%  on 
future  payment  requests  of  Rich  Plumbing   &  Heating   and  J.    L. 
Wroan  &  Sons.     Amount    of  present  retainage  is  in  excess  of  5%   of 
contract  value.     Effective  data  of  actual  reduction  will  be  contingent 
upon  contractor  performance  and  University  approval. 

(e)  Electrical  Distribution  &  Utilities  System 

Permission  requested  to  add  $16,  301  to  the  contingency  of  the  Sanitary 
Sewer  project  for  additional  underground  work  resulting  from  existing 
underground  utility  lines. 

4.  University  Union/Auditorium  Fees.      The  Board  on  November  15,     1970 
set  the  University  Union/Auditorium  fees  for  part-time    students  enrolled 
effective  with  the  June  1972  registration  in  the  amount  of  $9.  50.     In  order 
to  additionally  clarify  the  fee  structure,     permission  was  requested  to 
charge  the  short-course    and  post-session  student  a  University  Union  fee 
of  $5.  00. 

5.  January  Transactions 

Personnel  transactions  for  faculty  and  civil  service  employees,    a   listing 
of  which  is  appended  to  the  President's  Report  and  will  be  kept  on  file  at 
the  University  and  in  the  Central  Office. 

Purchases  from  Operating  Budget  $8,806.20 

Mr.  Varese  moved,  seconded  by  Mr.  Shuman,  that  the  Report  of  the  President 
of  Illinois  State  University,  as  amended,  be  approved.  Roll  was  called  and  the 
motion  carried  unanimously. 

Sangamon  State  University  -   President's  Report 

President  Spencer  submitted  a  report  on  student  enrollments  and  a  report  on 
scholarships   for  the  Winter    Quarter  1971-72.      Copies  of  a  revised  quarterly 
summary  on  civil  service  employees  were    distributed  and  copies  of  an  Addendum 
to  the  Faculty  and  Administrative  Appendix  requesting  authorization  for  the  posi- 
tion of  Joint  College  &  University  Construction  Contract  Compliance  Officer. 

The  following  items  were  then  submitted  for  approval: 
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Personnel  transactions  for  faculty  and  other  employees,     including  the 
request  for  a  new  position  not  previously  authorized.      A  list  of  the  per- 
sons affected  by  these  transactions  is  appended  to  the  President's  Report 
and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

Purchases 

Equipment  for  Interim  Facilities  $28,  291.  35 

Library  Cataloging  Services  $45,  000.  00 

Planning  and  Development 

(a)  General  Storage  Building 

Request   for  approval  to  solicit  bids  for  a  metal  frame  structure  with 
insulated  metal  exterior  panels,    work  to  include  electrical,    heating 
and  ventilating,    and   concrete  floor,    at  a  cost  not  to  exceed  $19,  500. 

(b)  Media  Room    -   Phase  A  Interim  Facilities 


Permission  requested  to  solicit  bids  for  remodeling  of  two  laboratories 
in  Building  J,    Phase  A  Interim  Facilities,    for  use  as  a  darkroom, 
storage  and  workroom  for  media  equipment,    and  movable  chalkboards. 
Work  to  include  electrical  modifications,    revised  ventilation    system 
and   general  construction,    at  a  cost  not  to  exceed  $38,  000.  00. 

(c)  Greenhouse  -  Phase    B  Interim  Facilities 

A  tabulation  of  bids  received  for  construction  of  this  project  was 
presented  and  the  University  recommended  award  of  contract  to 
Ickes-Braun  Glasshouses,    Inc.,    Deerfield,     Illinois  for  base  bid  and 
Alternate  #1,    in  the  amount  of  $17,450.  00. 

(d)  External  Utilities  for  Phase  I  Permanent  Facilities  -  The  University 

Library 

Approval  requested  for  appointment  of  firm  of  Collins  and  Rice,    Inc. 
Springfield,     Illinois,    for  professional  engineering  services  in 
developing  plans  and  specifications  including  supervision  and  prepara- 
tion of  easement  documents  for  external  utilities  for  Phase  I  Perman- 
ent Facilities  -   The  University  Library,    such  utilities  to  include 
water  mains,    electric,    gas,    and  telephone  lines,    and  storm  sewer. 
Engineering   fees  shall  be  in  accordance  with  Board  of  Regents    Fee 
Schedule  and  shall  not  exceed  $10,  000.  00. 

(e)  Lease  Agreement,    Phase  C,    Capital  Campus 

A  tabulation  of  bids  received  was  presented  and  the  University  re- 
quested approval  to  execute  a  lease  agreement  with  the  bidder  for  up 
to  25,  075  square  feet  in  the  Leland  Hotel  Building  at  a  cost  not  to 
exceed  $565,190.  37  for  a  period  beginning  August  15,    1972,    and  ending 
June  30,    1977,    said  lease  to  be  contingent  upon  the  annual  appropriation 
and  release  of  state  funds  with  annual  rental  charges  to  be  paid  in 
accordance  with  the  following  schedule: 
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FY  1973  (10^  mos.  )  $98,293.87 

FY   1974  $112,  336.  00 

FY  1975  $116,598.75 

FY  1976  $117,  100.  25 

FY  1977  $120,861.50 

The  University  further  recommended  that  it  be  authorized  to  enter 
into  negotiations  with  the  bidder  relative  to  the  following  items, 
with  the  provision  that  negotiated  agreements  must  subsequently 
be  approved  by  the  Board: 

1.  A  possible  reduction  in  lease -hold  area  of  the  total  area 
for  which  bids  were  submitted  with  a  corresponding 
reduction  in  rental  charges. 

2.  The  possible  use  by  the  lessee  of  custodial  services  to 
be  provided  by  the  lessor. 

3.  The  placement  of  certain  equipment  in  the  rental  facilities 
by  the  lessor  with  said  equipment  to  be  purchased   by  the 
University  at  the  time  of  beneficial  occupancy. 

4.  The  possible  leasing  of  additional  areas  in  the  basement 
of  the  Leland  Hotel  Building  for  use  as  Library  storage 
space  at  a  reduced  cost  per  square  foot. 

(f)         Phase  I  -  Permanent  Facilities  -  The  University  Library 

Approval  requested  to  implement  modifications  recommended  as  a 
result  of  a  review  of  the  project  by  the  Interagency  Task  Force  for 
the  Review  of  Capital  Projects,    in  conjunction  with  consulting  arch- 
itects and  engineers,    and  to  incorporate  alternates  listed  in  the 
President's  Report  into  the  appropriate  bid  documents  for  the  project. 

4.  January  Transactions 

Purchases  (Vehicles)  $8,997.00 

Dr.    Groves  moved,    seconded   by  Mrs.    Spencer,    that  the  President's  Report 
for  Sangamon  State  University,    as  amended,    be  approved.     Roll  was  called  and 
the  motion  carried  unanimously. 

There  being  no  further  business  before  the  Board,    the  Chairman  declared  the 
meeting  adjourned  until  the  next  regularly  scheduled  meeting  at  Illinois  State 
University,    Normal,    Illinois,     on  March  16,    1972. 


J.    Robert  Barr 
Chairman 

Franklin  G.    Matsler 
Secretary 
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Minutes    of  the  Meeting  of  the 

BOARD   OF  REGENTS 

Normal,     Illinois 

March  16,    1972 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:15  a.m. 
on  March  16,    1972  in  the  Lounge  of  the  Union  Building    at  Illinois  State  University, 
Normal,    Illinois.      Mr.    J.    Robert  Barr,     Chairman,    presided. 

Mr.    Barr  called  the  meeting  to  order,     roll  was  called,    and  the  following  members 
were  present: 

Dr.    A.    L.    Knoblauch  Mr.     Anthony  Varese 

Mrs.    Thomas  D.    Masters  Dr.     Roderick  T.     Groves 

Mr.    Charles    B.    Shuman  Mr.    J.    Robert  Barr,    Chairman 

The    following  members  were  not  present: 

Dr.    Percy  L.    Julian  Mrs.     Warren  F.    Spencer 

Also  present   were: 

Dr.    David  K.     Berlo,     President         Dr.    Robert    C.    Spencer,     President 
Illinois  State  University  Sangamon  State  University 

Mr.    Richard   J.    Nelson,    President    Dr.    Franklin  G.    Matsler,    Executive 
Northern  Illinois  University  Director,    Board  of  Regents 

Others  present  included  staff  members  of  the  Universities  and  the  Central  Office; 
Mr.    Paul  E.    Mathias,    Legal  Counsel  to  the  Board;  Mr.    John   Shields,    Fiscal 
Advisor;  members  of  the  Joint  University  Advisory  Committee;  and  representa- 
tives of  the  news   media. 

The  minutes  of  the  meeting  of  February  19,  1972  had  been  distributed  and  the 
Chairman  inquired  if  there  were  any  additions  or  corrections  to  be  proposed. 
There  being  none,     the  minutes  of  February  19  were  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Mr.    Barr  recognized  and  introduced  to  the  Regents  Dr.    Charles  Edwards,    new 
Chairman  of  the  Academic  Senate  at  Illinois  State  University.     Dr.    Edwards  was 
accompanied   by  a  class  of  students  studying  the  administration  of  higher  educa- 
tion. 

Guidelines  for  Termination  of  Emp'oyees 

The  Chairman  stated  that  the   Board  is  concerned  with  the  problems  which 

inevitably  arise  when  it  becomes  nc  cessary  to  terminate  the  employment  of 
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faculty  by  reason   of  the  elimination  or  reduction  of  programs,    or  other  reasons 
related  to  financial  matters.     The  Board  feels,    he  said,   that    some  guidelines 
should  be  set  for  policy  to  be  followed  when  this  is  necessary.     On  the  agenda 
for  the  April  meeting,    Mr.    Barr    advised,    would  be  a  discussion  of  the  establish- 
ment of  guidelines  in  this  area,    and  he  said  that  all  interested  parties  were  put 
on  notice  the  matter  would  be  considered,    and  those  who  wish  to  present  views 
on  the  subject   would  be  allowed  to  do  so.     He  said  he  had  noted  that  some  univer- 
sity bodies  were  establishing    guidelines  and  these  would  be  of  value  in  advising 
the  Board,    however,    the  Board  itself  would  establish  the  broad  guidelines  to  be 
followed. 

COMMITTEE  REPORTS 

Committee  on  Governance 

Mr.    Charles  B.    Shuman,    chairman,    advised  that  the  committee  had  met  on 
March  15  with  the  Joint  University  Advisory  Committee,    and  the  first  draft  of 
the  revised   Governing  Policy   was  presented   to  the  Board.      Many  good  sugges- 
tions had  been  received  by  the  committee,    Mr.    Shuman  said,    and  another  meet- 
ing is  being  planned  to  consider  recommendations  made  by  the  JUAC    and  others. 
The  committee  plans  to  present  at  the  April  meeting   what  will  be  essentially  a 
final  draft,    incorporating  all  of  the  suggestions    accepted  by  the  committee.     He 
asked  that  anyone  who  wished  to  make  further  suggestions  for  revision   to  forward 
them  to  the  Executive  Director  as  quickly  as  possible.     At  the  request  of  the 
Presidents,     Mr.    Shuman  agreed  to  make  multiple  copies  available  for  distribution 
on  the  campuses. 

LONG  RANGE  PLANNING  ISSUES 

Merit  Salary  Increases 

In  February,    Mr.    Barr  stated,   the  Regents  had  given  notice  that  at  their  March 
meeting  they  would  consider  the  principles  underlying  the  determination  of  rates 
of  compensation  for  faculty  and  administrative  employees.     He  advised  that  he 
had  prepared  a  statement  of  policy  which  had  been  distributed  to  the  Board  mem- 
bers,   and  which  he  would  read  and  ask  for  a  motion  for  adoption: 

Board  of  Regents  Policy  Regarding  The  Deter- 
mination of  Rates  of  Compensation  for  Faculty 
and  Administrators  at  the  Regency  Universities 

The   Board  of  Regents  hereby  declares  it  to  be  the    policy  of  the 
Regency  Universities  of  Illinois  that  all  recommendations  to  the  Board 
regarding  rates  of  compensation  to  be  paid  individuals  employed  as 
members  of  the  faculty  or  in  administrative  capacities  shall  be  based 
solely  on  determinations  as  to  the  merit  of  the  individuals  involved  in 
performing  the  duties  and  fulfilling   the  various  responsibilities  assigned 
to  such  individual.      The   Board  holds  the  administrations  of  each  of  the 
Regency  Universities  responsible  for  the  implementation  of  the  above 
policy. 
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Dr.    Knoblauch  moved,    seconded    by  Mr,    Varese,    for  adoption  of  the  statement 
of  policy  as   presented  by  Mr.    Barr. 

The  Chairman  advised  that  a  number  of  persons  had  asked  for  an  opportunity 
to  present  statements  relative  to  merit  salary  increases,  and  he  recognized 
the  following  persons,    each  of  whom  distributed  copies  of  a  prepared  statement: 

Dr.    John  Lloyd,     Professor  of  Economics,    Northern  Illinois  University 

Dr.    T.  A.  E.  C.    Pratt,    Assistant  Professor  of  Physics,    Illinois  State 
University 

Mr.    John  Bradbury,    Assistant  Professor  of  Library  Science,    Northern 
Illinois  University 

Miss  Denise  Vowell,    Student   and  Member  of  the  Faculty  Affairs  Com- 
mittee of  the  Academic  Senate,    Illinois  State  University 

Mr.    Joseph  A.    Kinney,    Student,    Illinois  State  University 

Dr.    Arnold  A.    Slan,    Past  President  of  the  ISU  Section  of  the  Illinois 
Association  for  Higher  Education 

Dr.    Murray  Lincoln  Miller,    Associate  Professor  of  Education,    Illinois 
State   University 

JOr.    Clinton  Bunke ,    Associate  Professor  of  Education  and  Chairman  of 
the  Faculty  Status  Committee  of  the  Academic  Senate,    Illinois 
State  University 

Dr.    Walter  H.    Friedhoff,     Chairman  of  the  Department  of  Psychology, 
Illinois  State  University 

Dr.    Shailer  Thomas,     Chairman  of  the  Department  of  Sociology- 
Anthropology,    Illinois  State  University 

Dr.    Dale  Vetter,    Professor  of  English,    Illinois  State  University 

Mr.    Phil  Steffen,    President  of  Student    Government,    Illinois  State 
University 

Copies  of  the  prepared    statements  are  on  file  with  the  Secretary.     Others  who 
made  presentations  but  did  not  submit  prepared  statements  were: 

Dr.    James  V.    Koch,    Assistant  Professor  of  Economics,    Illinois 

State  University 
Dr.    Virginia  Owen,     Chairman  of  the  ISU  Chapter    of  the  American 

Association  of  University  Professors 
Dr.    Ed  Ezell,    member  of  the  Joint  University  Advisory  Committee 

and  Assistant  Professor  of  History,    Sangamon  State  University 

There  was  then  a  thorough  discussion  by  the  Regents  of  the  motion  before  the 
Board  and  revisions  were  made  in  the  wording  of  the  statement  to  clarify  the 
intention  of  the  Board. 

Dr.    Groves  said  that  although  it  was  clear  there  was    considerable  consensus 
on  the  general  thrust  of  the  statement,    he  thought  it  important  that  the  Board 
get  the  specific  language  of  the  statement  into  an  appropriate  form  likely 
to  cause  as  few  problems  as  possible.     He  said  he  would  propose  that  the  staff 
of  the   Board  and  the  Presidents  confer  on  the  wording  of  the  statement  which 
could  be  resubmitted  at  the  April  meeting,    and  he  moved  that  the  motion  before 
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the  Board  be  tabled  for  one  meeting.      There  was  no  second  for  the  motion. 

The  Chairman  then  called  for  a  roll  call  vote  on  the  motion,    and  it  carried 
with  Dr.    Groves  abstaining,    stating  that  while  he  did  agree  in  principle  with 
the  statement,     he  had  misgivings    about  the  wording. 

The  statement  as  adopted  reads  as  follows: 

Baa  rd  of  Regents  Policy  Regarding  the  Deter- 
mination of  Rates  of  Compensation  for  Faculty 
and  Administrators  at  the  Regency  Universities 

The  Board  of  Regents  hereby  declares  it  to  be  the  policy  of  the 
Regency  Universities  of  Illinois  that  all  recommendations  to  the  Board 
regarding  rates  of  compensation  to  be  paid  individuals  employed   as 
members  of  the  faculty  or  in  administrative  capacities  shall  be  based 
solely  on  determinations  as  to  the  meritorious  performance    of  the 
individuals    involved  in  fulfilling  their  duties  and  their  various  respon- 
sibilities.      The  Board  holds  the  administrations  of  each  of  the  Regency 
Universities  responsible    for  the  implementation  of  the  above  policy. 

The  Board  recessed  for  luncheon  at  12:30  p.m.  ,    and  reconvened  at  2:00  p.m. 
in  public  meeting. 

EXECUTIVE  DIRECTOR'S  REPORT  -  NO.    41 

Section  I  -  Revision  of  Tax  Sheltered  Annuity  Program 

Executive  Director's  Report  No.    40  (February  1972)   had  contained  a  proposal 
to  improve  the  Regency  Universities'  tax  sheltered  annuity  program.     The  reso- 
lution contained  in  the  proposal  had  been  reviewed   by  the  Board's  legal  counsel 
and  by  the  administrations  of  the  three  institutions,    Dr.    Matsler  advised,    and  it 
was  presented  at  this  time  with  a  recommendation  for  adoption: 

WHEREAS,    under  the  provisions  of  Section  403(b)  of  the  United 
States  Internal  Revenue  Code  it  is  possible  for  certain  employers  to 
enter  into  an  agreement  with  their  employees  to  reduce  the  salaries  of 
such  employees,    or  withhold  salary  increases  of  such  employees,   up  to 
a  statutory  maximum  set  forth  in  said  Revenue  Code  and  for  the  employer 
under  such  an  agreement  to  use  the  withheld  amount  to  purchase  a  retire- 
ment annuity  contract  and  for  certain  tax  consequences  thereby  to  be 
obtained;  and 

WHEREAS,    it  is  understood  that  the  Board  of  Regents  of  the  State 
of  Illinois  is  a  qualified  employer  for  purposes  of  said  Section  403(b);  and 

WHEREAS,    the  Board  of  Regents  is  authorized  by  virtue  of  Section 
3.66(c)  of  Chapter  127  of  the  Illinois  Revised  Statutes  to  permit  any  of  its 
employees  to  accept  a  reduction  in  earnings  or  forego   an  increase  in 
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earnings  and   the   Board  of  Regents   is  further  authorized  by  said  Section 
166(c)  to  pay  the  amount  of  such  an  adjustment  in  earnings  of  any  such 
employee  to  an    insurance  company  or  companies  approved  by  the  Board 
of  Regents    to  be  applied  as  a  premium  on  an  annuity  contract  under  which 
the  employee's  rights  are  non-forfeitable  except  for  failure  to  pay  future 
premiums;  and 

WHEREAS,    further  experience  under  the  plan  as  initially  adopted 
by  the   Board  of  Regents  on  July  9,    1967    indicates  a  need  for  certain 
improvements    and    revisions; 

NOW,    THEREFORE,     BE  IT  RESOLVED  that  the  following    plan 
based  upon  the  aforesaid  Section    403(b)    of  the  United  States  Internal 
Revenue   Code  and  upon  Section  166(c)  of  Chapter  1Z7  of  the  Illinois  Revised 
Statutes,    and  essentially  as  initially  approved  on  July    9,    1967,    is  hereby 
adopted: 

1.  Each  person  now  employed  or  hereafter  employed  by  the   Board  of 
Regents  shall,     while  this  plan  remains  in  effect,    have  the  privilege 
of  electing  to  accept  a  reduction  in  earnings  or  forego  an  increase 
in  earnings  in  consideration  for  which  the  Board  of  Regents  shall 
pay  the  amount  of  such  adjustment  in  earnings  to  any  insurance 
company  or  companies  approved  by  the   Board  of  Regents,    as  herein- 
after   provided,    to  be  applied    as  a  premium  on  an  annuity  contract 
under  which  the  employee's  rights  are  non-forfeitable  except  for 
failure  to  pay  future  premiums. 

2.  Each  employee  who  desires  to  participate  in  the   plan  shall  elect  to 
do  so   in  writing  by  executing  a  form  of  election  to  be  prescribed  by 
the  Secretary  of  the  Board  of  Regents,    with  advice  of  the   Legal 
Counsel  of  the  Board  of  Regents. 

3.  Any  such  election  to  participate  in  this  plan  shall  become  effective 

as  soon  as  possible,     but  not  later  than  the  first  payroll  disbursement 
made    following  the  first  30  days  after  the  date  on  which  the  election 
form  is  delivered  to  the  applicable  payroll  office. 

4.  Any  such  election  shall  be  irrevocable  for  a  period  of  one  year  and 
thereafter  same  may  be  revoked  in  writing  on  such  form  as  shall 
be  prescribed  by  the  Secretary  of  the   Board  of  Regents,    with  advice 
of  the   Legal  Counsel  of  the   Board  of  Regents.      Any  such  revocation 
shall  be  effective  as  soon  as  possible,  but  not  later  than  the  first 
payroll  disbursement  following    the  first  3JD  days  after  the  date  on 
which  the  instrument  of  revocation  is  delivered  to  the  applicable  pay- 
roll office;  provided,    however,    that  modification  of  death  beneficiaries 
may  be  made  at  any  time  and  shall  be  effective  when  accepted   and 
recognized   by  the  respective  insurance  company  (ies)  involved. 
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5.  The  insurance  companies  heretofore  approved  by  this   Board  (which 
approval  is  continued)  for  writing  such  annuity  contracts  are: 

GROUP  CONTRACTS 

Continental  Assurance  Company 

The   Prudential  Insurance  Company  of  America 

INDIVIDUAL    CONTRACTS  WITH  LOCAL  AGENCY  SERVICE 
Massachusetts  Mutual  Life  Insurance   Company 
The  Northwestern  Mutual  Life  insurance   Company 

INDIVIDUAL    CONTRACTS  SERVICED  BY  MAIL 

Teachers  Insurance  and  Annuity  Association  of  America 
and  its  affiliated  company,  College  Retirement  Equities 
Fund 

6.  The  Secretary  and  the  Legal  Counsel  of  the  Board  of  Regents  are 
hereby  directed  to  prepare  the  necessary  written  material,    describ- 
ing the  pertinent  features  of  this  plan,    for  distribution  to  all  employees, 

7.  This  plan  shall  be  administered  by  the  Secretary  of  the  Board  of 
Regents  and  he   shall  have  the  authority  to  prescribe   such  additional 
rules  and  regulations  not  inconsistent  herewith,    as  are  deemed 
appropriate  for  accomplishing  the  purposes  herein  set  forth. 

8.  This  plan  shall  continue  to  be  known  as   "The  Retirement  Annuity 
Plan  of  the   Board  of  Regents  of  the  State  of  Illinois"    and  all  Retire- 
ment Annuity  Contracts  shall  continue  according  to  the  provisions 
thereof. 

9.  The  initial  effective  date  for  this  plan  shall  remain  July  1,    1967,    as 
initially  approved  on  July  9,    1967,    and 

FURTHER  RESOLVED,    that  the  following  supplemental  provisions 
to  the  plan  as  outlined  hereinabove  are  hereby  adopted: 

1.  In  addition  to  the  five  companies  approved  above,    annuities    embody- 

ing the  "tax  shelter"  benefits  of  Section  403(b)  of  the  United  States 
Internal  Revenue  Code  of  1954,  as  amended,  may  be  purchased  for 
employees  from  any  other  company  meeting  the  following  qualifications: 

a.  The  company  must  have  been  authorized    by  the  Director  of 
Insurance  of  the  State  of  Illinois  to  issue  such  annuity    contracts. 

b.  The  company  mu  ;t  be  recommended  in  the  most  current    edition 
of  "Best's  Insur;  ace  Reports". 

c.  The  company  mu  ;t  have  agreed  in  writing  that: 
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(1)         All  annuity  contracts  issued   and  paid  for  by  salary 

reductions,     in  accordance  with  this  plan,    will  comply 
with   Section  403(b)  of  the  United  States  Internal  Rev- 
enue Code  of  1954,    as  amended,    and  that 

(Z)         All  salary  reductions  will  be  used  to  purchase  quali- 
fied tax  sheltered  annuities,    and  that 

(3)  It  will  follow  all  rules  and  regulations  prescribed  by 
the  Secretary  of  this  Board  in  the  administration  of 
the  plan,    and  that 

(4)  It  will  agree  to  hold  harmless  and  indemnify  the  Board 
of  Regents,    its  officers  and  employees,   from  every 
claim  and  demand  which  may  be  made  by  reason  of  the 
purchase  of  such  annuities  by  the   Board  of  Regents, 

d.  The  company  must  have  at  least  twelve  participants,    from  the 

Regency  System,    in  its  program.      Satisfactory  evidence  of 
this  minimal  participation  must  be  on  file  with  the  Secretary 
of   this  Board, 

2.  The  Secretary  shall  report  to  the  Board  the  names  of  any  additional 
companies  approved  under  the  conditions  outlined  in  sub-paragraph 
1.    immediately  above.       Such  reporting  should  be  in  writing  at  the 
next  regular  Board  meeting  following  qualification  of  the  company. 

3.  If  any  company  approved  by  this  Board  for  writing  annuity  contracts 
under  this  plan  fails  to  meet  the  conditions  stated  in  sub-paragraph  1. 
above,    on  a  continuing  basis,    the  Secretary  may  recommend  to  the 
Board  that  such  company  be  removed  from  the  list  of  approved  com- 
panies.      Such  removal  will  have  no  effect   whatsoever  on  annuity 
contracts  already  purchased.      It  will,    however  prohibit  the  issuance, 
by  such  company,    of  any  additional  contracts  to  Regency  employees 
until  the  qualifying  conditions  have  been  met. 

4.  New  employees  hired  after  the  effective  date  of  this  resolution  who, 
prior  to  their  employment  by  the  Board  of  Regents,   have  entered 
into  a  qualified  tax  sheltered  annuity  agreement  with  a  company  not 
yet   approved  by  the  Board  of  Regents  will  be  permitted  to  continue 
their  agreement  as  a  participant  in  the  Regency  plan  herein   described. 
However,    a  company   conditionally  approved  in  this  manner  for  con- 
tinuing an  agreement  with  a  specific  employee  will  not  be  approved  by 
this  Board  for  further  participation  until  all  of  the  qualifying  condi- 
tions outlined  in  sub- paragraph   1.    above  have  been  met. 

5.  Neither  the  Board  of  Regents,    nor  any  representative  thereof,  will 
recommend  any   one  qualified  company.     Insofar  as  the  Board  of 
Regents   is  concerned,    all  companies  meeting  the  conditions  in  sub- 
paragraph  1.    above,    are  equally  qualified  to  write  annuity  contracts 
under  this  plan. 
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6.  The  Secretary  of  this   Board  is  authorized  and  directed  to  study 
the  feasibility  of  establishing  and  maintaining  a  "Unified  Billing 
System"   in  order  to  minimize  the  administrative  burden   imposed 
by  this  plan  at  the  University  level.     If  this  study  results  in  recom- 
mending the  adoption  of  such  a  system,    the  Secretary  shall  recom- 
mend to  the  Board,    for  its  approval,   the  name  of  a  company  to 
serve  as  "Banker  Company"  under  the  system. 

7.  Upon  completion  of  the  necessary  administrative  work  required  to 
fully  implement  these  supplemental  provisions,    the  Secretary  shall 
recommend  to  the  Board  the  earliest  possible  effective  date  therefor. 
In  any  event,    this  effective  date  shall  be  no  later  than  July  1,    1972; 
and 

FURTHER  RESOLVED,    that  the  resolution  on  tax- sheltered  annuities 
adopted  by  this   Board  on  July  9,    1967    is  hereby  rescinded. 

It  was  moved  by  Dr.    Knoblauch,    seconded   by  Mr.    Varese,    that  the  Resolution  be 
adopted   as  presented.     The  motion  carried  unanimously. 

Section  II    -   Board  Regulations:     Residency  Status 

At  the  request  of  the  Board,   this  item  was  withdrawn  from  the    Executive    Direc- 
tor's Report,    to  be  resubmitted  in  April. 

Section  III  -  Board  Regulations:     Civil  Service  Employees 

Regulations  designed   to  update  the  Board  Regulations  for  Civil  Service  Employees 
benefits  having  been  submitted  for  first  reading  in  February,    were  presented  with 
a  staff  recommendation  that  these  regulations  be  approved,    and  further  that  these 
regulations  supercede  Board  of  Governors'  practices  relative  to  employee  matters, 
continued  in  effect  per  resolution  oi   May  4,    1969. 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mr.    Shuman,    that  the  Board  Regu- 
lations as  submitted  be  approved.      The  motion  carried  unanimously. 

(APPENDIX  D.     BOARD  REGULATIONS,    SECTION  IV.    CIVIL  SERVICE  EMPLOYEES, 
SUBSECTION  C.    BENEFITS) 

Section  IV  -   Board  Regulations:      Retirement  Annuity  Plan 

This  regulation  codifying  the  provisions  of  the  Resolution  amending   the  tax 

sheltered  annuity  program  was  presented  for  first  reading. 

Section  V  -  Illinois  Pension  Financing  Policy 

For  the  information  of  the  Board,     Dr.    Matsler  reported  briefly  on  a  meeting 

held  by  the  Illinois  Public  Employees  Pension  Laws    Commission  with  respect 

to  funding  the  five  state  retirement  systems  in  Illinois.      He  advised  that  while 

no  Board  action  was  required  at  this  time,    this  is  a  matter  which  will  need  further 

study,    consideration  and  communication  with  the  General  Assembly. 

Section  VI  -  Interinstitutional  Sharing  of  Computer  Resources 

Dr.    Matsler  reviewed  the  work  of  various  committees  which  are  the  result  of 
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a  Master   Plan  Phase  III  recommendation  for  the  development  of  a  plan  for 
statewide  computer  resource  coordination  among  the  institutions  of  higher  edu- 
cation   in  Illinois.      Although  the  BHE  staff  has  recommended  specific  computer 
configurations  and  interinstitutional  sharing  of  computer  facilities,    a  number 
of  alternatives  are  being  explored,    among  which  is  the  possibility  of  a  computer 
network  involving  institutions  in  the  Regency  and  the  Governors  systems,    and  a 
computer  network  involving  only  the  three  Regency  universities.      As  alternatives 
are  explored  and  evaluated,    they  are  compared  in  terms  of  feasibility,    service 
which  would  be  provided,    and  cost.      Dr.    Matsler  said  that  the   staffs  of  the 
Regency  universities,    the   Central  Staff  and  other  universities  will  continue  to 
meet  and  examine  the  various  possibilities  for  interinstitutional  cooperation  in 
this  area,    and  it  is  anticipated  that  recommendations  for  a  computer  network 
system  will  be  brought  to  the   Board  in  the  near  future. 

Section  VII  -   New  Program  -   B.  S.    and    B.  A.    in  Corrections  -   Illinois  State  University 
At   the   request  of  the   Chairman  this  proposal  had  been  postponed  in  February  to 
allow  time    for  further  information  to  be  presented  concerning  the  program  itself 
and  possible  other   similar  programs  in  the  State,     particularly  at  Sangamon  State 
University.      Vice  presidents  and  staff  of  SSU  and  ISU  had  met  in  the  Central  Office 
on  March  1,    Dr.    Matsler  advised,    to  insure  there  would  be  no  unnecessary  dupli- 
cation in  the  field,    to  identify  ways  in  which  a    coordination  of  efforts  would  enhance 
programs  at  both  institutions,    and  to  provide  possible  savings  through  joint  use  of 
faculty  and  other  resources. 

The  Regents  had  been    sent  a  summary  of  the  program  by  President  Berlo,    and 
Dr.    Matsler  said  it  was  the  recommendation  of  the  Central  Staff  that  the  Regents 
approve  the  proposal  for  an  undergraduate  program  in  Corrections  at  Illinois  State 
University  and  direct  that  the  proposal  be  submitted  to  the   Board  of  Higher  Educa- 
tion for  its  review  and  approval. 

Dr.    Knoblauch  moved,    seconded  by  Dr.    Groves,    that  the  proposal  for  the   B.  S. 
and  B.  A.     in  Corrections  at  Illinois  State  University  be  approved  and  forwarded 
to  the  Board  of  Higher  Education  for  its  review  and  approval.     The  motion  carried 
unanimously. 

Section  VIII  -   New  Program  -    Bachelor  of  Science  in  Political  Science  - 

Northern  Illinois  University 

The  detailed  proposal  for  this  program  had  been  included  with  other  materials 
mailed  to  the  Regents,    and  Dr.    Matsler  advised  that  it  was  the  recommendation 
of  the  Staff  that  the  Regents  approve  the  request  for  the  Bachelor  of  Science  pro- 
gram in  Political  Science  at  Northern  Illinois  University. 

It  was  moved  by  Mr.    Shuman,    seconded  by  Dr.    Knoblauch,    that  the  Board  approve 
the  program  as  presented.       The  motion  carried  unanimously. 

Section  IX  -   Elimination  of  Degree   Programs  at  Northern  Illinois  University 
In  the  review  of  degree  programs  the  institutions  will  from  time  to  time  submit 
requests  for  elimination  of  selected  programs,     Dr.    Matsler    advised,    and  at  this 
time  NIU  is  requesting  permission  to  delete,    effective  September  1,    1972,    the 
following  degree  programs: 
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B.  S.  with  a  comprehensive  major  in  Earth  Sciences 

B.  S.  Ed.  with  a  major  in  Mathematics 

B.  S.  Ed.  with  a  major  in  Geology 

B.S.Ed,  with  a  major  in  Geography 

B.  S.Ed,  with  a  major  in  Biological  Sciences 

B.  S.  Ed.  with  a  comprehensive  major  in  Earth  Sciences 

B.  S.  Ed.  with  a  major  in  General  Science 

M.  S.  Ed.  with  a  major  in  Geography 

M.  S.  Ed.  with  a  major  in  Earth  Sciences 

M.  S.  Ed.  with  a  major  in  General  Science 

M.  S.  Ed.  with  a  major  in  Social  Sciences 

The  staff    recommendation  was  that  the   Board    approve  the  request  for  elimina- 
tion of  the  eleven  degree  programs  at  NIU.       Dr.    Knoblauch  moved,    seconded 
by  Mr.    Shuman,    that  the   Board  approve  the  elimination  of  the  programs,    and 
the  motion  carried  unanimously. 

Section  X  -  Additions  and  Deletions  of  Units  of  Instruction,    Research  and  Public 

Services 

The  detailed  reports  having  been  mailed  to  the  Regents    along  with  other   meeting 
materials,     Dr.    Matsler  said  it  was  the  Staff  recommendation  that  it  be  authorized 
to  forward  these  lists,    as  presented,    to  the  Board  of  Higher    Education.     It  was  so 
moved  by  Dr.    Knoblauch,    seconded  by  Dr.    Groves,    and  the  motion  carried  unani- 
mously. 

Section  XI  -   Refinancing  ISU  Revenue   Bond  Series  1970  and  1970A 
Dr.    Matsler    said  that  after  a  preliminary  feasibility  study,    Mr.    Shields  had 
advised  that  it  would  not  be  to  the  advantage  of  the  Board  to  float  a  new  issue    at 
this  time.     Mr.    Shields    advised   that  the  situation  could  change  in  a  month,    and 
also  that  as  time  elapses  the  ratio  improves,    making  it  more  likely  that  it  would 
be  possible  to  refinance  under  the  refund  technique.      He  said  he  would  watch  the 
situation  carefully  and  would  bring  the  matter  to  the  attention  of  the  Board  at  such 
a  time  as  it  appears  to  be  feasible. 

Section  XII  -  Report  of  Legal  Counsel 

1.          Reduced    Rentals   for  Psychology- Mathematics  Building  and  Music  Building 
at  Northern  Illinois  University 

Mr.    Mathias  presented  for  consideration  of  the   Board  two  Resolutions  which 
would  provide  for  reduced  rental  payments  to  the  Illinois   Building   Authority 
to  pay  the  costs  of  the  Psychology- Mathematics   Building  and  the  Music   Build- 
ing at  Northern  Illinois  University  and  the  interest  on  the  IBA  Bonds.      The 
rentals  as  originally  approved,    Mr.    Mathias  explained,    are  more  than  the 
amount  actually  required,    based  upon  the  interest  rates  for  which  the  bonds 
were  sold. 

Dr.    Knoblauch  moved  for  adoption  of  the  following  Resolution,    seconded  by 
Mr.    Shuman,    and  upon  roll  call  the  Resolution  was  unanimously  adopted: 
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RESOLUTION 

WHEREAS,    the  General  Assembly  heretofore  declared  it  to  be  in 
the  public  interest  for  Illinois  Building  Authority  to  construct  a  Psychol- 
ogy-Mathematics  Building  at  Northern  Illinois  University  and  the   Board 
of  Regents  at  its  meeting  on  April  15,    1971,    authorized  a  permanent 
lease  for   said  building  and  the  payment,    as  amended  at  meeting  of  the 
Board  of  Regents  on  May  ZO,    1971,    of  a  rental  as  follows: 

Amt.    of  Rent  Effec-       Sept,    1  Annual     No.    of         Total  Admin. 

Rent  Rec'd      tive  3-1-71  Rental  Years        Rental  % 


$634,765  $Z45,  100  $Z45,100  Z3  $6,517,165  Z~ 

WHEREAS,    the  Illinois  Building  Authority  has  proposed  that  the  rental 
be  changed  to  the  amounts  hereinafter  set  forth;  now,    therefore,    be  it 

RESOLVED  by  the   Board  of  Regents: 

Section  1.      That  the   Board  of  Regents  approve  the  cost  of  the   Psych- 
ology-Mathematics Building  project  and  the  rental  to  be  paid  as  follows: 

IBA  Project  #76-118  Project  Cost:     $Z,  885,  000.  00 

Northern  Illinois  University  -   DeKalb 
Construct  Psychology-Mathematics 

Amt.    of  Rent   Effective         No.    of  Total  Admin. 

Rent  Rec'd       2-1-73     -     2-1-96     Years  Rental  % 


$86,750  $Z16,600  Z4  $5,285,150  Zj 

Section  Z.     That  the  officers  of  the  Board  of  Regents  be  authorized  to 
execute  an  amendment  of  the    lease  or  a  new  lease  for  said  project  requir- 
ing payment  of  the  annual  rental  and  total  rental  as  hereinabove  set  forth 
covering  the  lease  of  the  Psychology-Mathematics  Building  property. 


It  was  moved   by  Dr.    Knoblauch,    seconded  by  Mr.    Shuman,    that  the  follow- 
ing Resolution  be  adopted.      Roll  was  called  and  the  motion  carried  unani- 
mously. 

RESOLUTION 

WHEREAS,    the  General  Assembly  heretofore  declared  it  to  be  in 
the  public  interest  for  the  Illinois  Building  Authority  to  construct  a  Music 
Building  and  a  General  Purpose  Classroom  Building  at  Northern  Illinois 
University  and  the   Board  of  Regents  approved  the  project  budget  for  the 
Music   Building  and  approved  the  deletion  of  the  General  Purpose  Classroom 
Building  and  the  reallocation  of  a  portion  of  the  funds  for  said  General 
Purpose  Classroom    Building  to  the  Music  Building,    and  at  its  meeting  on 
June  17,    1971,    authorized  a  rental  for  the  Music  Building  project  as  follows: 
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Anit.    of  Rent  Effective      Sept.     1  No.    of  Total  Admin. 

Rent  Rec'd  6-1-71 Ann.    Rental     Years  Rental  % 

$392,455  $555,455  $555,455  23         $13,723,375  2-| 

WHEREAS,    the  Illinois    liuilding  Authority  has  now  proposed  that    the 
rental  for  the  Music   Building  project  be  changed  to  the  amounts  hereinafter 
set  forth;  now,     therefore,    be  it 

RESOLVED  by  the   Beard  of  Regents: 

Section  1.     That  the  Board  of  Regents  approve  the  cost  of  the  Music 
Building  Project  and  the  rental  to  be  paid  as  follows: 

Amt.     of  Rent  Effective  No.    of  Total  Admin. 

Rent  Rec'd      2-1-73      -     2-1-96      Years  Rental  % 


$182,675  $456,105  24  $11,129,195  2j 

Section  2.      That  the  officers  of  this  Board  be  authorized  to  execute 
an  amendment  of  the  lease  or  a  new  lease  requiring  payment  of  the  annual 
rental  and  total  rental  as  hereinabove  set  forth  covering  the  lease  of  the 
Music   Building  property. 


2.          Thomas  F.    Schaefer,    et  al  v.    James  L.    Pierson,    Richard  J.    Nelson  and 
the   Board  of  Regents 

Mr.    Mathias  advised  that  NIU  had  commenced  disciplinary  action  against  the 
three  plaintiffs,    students  at  the  university,    alleging  violation  of  university 
regulations  relating  to  the  sale  of  Dangerous  and  Narcotic  Drugs.      Criminal 
cases  growing  out  of  the  alleged  conduct  which  is  the  subject  matter  of  the 
disciplinary  action,    are  pending  in  DeKalb  County.     Suit  has  been  filed  in  the 
Circuit  Court,    DeKalb  County,    to  enjoin  the  Defendants  from  proceeding  with 
the  disciplinary  action  until  the  criminal   cases  have  been  terminated.      The 
court  has  denied  the  motion  for  a  preliminary  injunction,    Mr.    Mathias 
advised. 

Board  of  Higher  Education  Actions 

Dr.    Matsler  distributed  copies  of  a  summary  of  Board  of  Higher  Education  actions 
at  its  March  meeting,    and  called  attention  to  the  fact  that  FY74  budget  procedures 
are  being  prepared  and  it  appears  that  the  process  will  be  improved  this  year. 

Particular  attention  was  called  to  the  recommendations  of  the  Commission   on 
Financing  of  Higher  Education  (the  "Chandler"  report),    and  Dr.    Matsler  advised 
that  as  additional  copies  of  the  report  become  available  they  would  be  forwarded 
to  the  Regents. 

In  this  connection,    Mr.    Barr  said  he  would  again  emphasize  that  there  will  be    no 
tuition   increases  in  the  Regency  universities  next  year.       Dr.    Matsler  said  that  the 
Central   Staff  hoped  to  have  completed  for  the  April  meeting  the  tuition  schedule  for 
1973,   with  possible  proposals  that  adjustments    in  per  credit  hour  charges  be 
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developed  to  make    them  more  equitable  than  they  now  are. 

The   BHE  in  March  approved  new  guidelines    for  the  review  of  new  programs  in 
the   senior  institutions,    with  baccalaureate  programs  to  receive  highest  priority. 
The   BHE  is  interested  in  only  those  doctoral  programs  for  which  there  is  a  com- 
pelling need  or  which  are  not  duplicated  elsewhere. 

The   Board  also  voted,    Dr.    Matsler    said,    to  change  its  January  recommendation 
and  request  full  funding  of  the  retirement  program. 

In  the  quarterly  priority  project  listings,     SSU  Phase  I  ranked  fourth;  the  NIU 
Library  ranked  ninth;  and  the  Library  at  ISU  ranked  tenth. 

NONRECURRING  INSTITUTIONAL  MATTERS 

NIU  Program  Evaluation  and    Review 

President  Nelson   advised   that  several  weeks  ago  a  letter  had  been  sent  to  the 
Regents  which  had  been  a  rather  comprehensive  report  of  what  is  being  done  in 
this  area.       The   Council  of  Deans,     lie   said,    is  considering  reorganization  of 
colleges  and  he  hoped  to  have  a  report  on  this  in  the  near  future.      There  are  also 
several  academic  programs  under  review,    and  it  is  the  intention  of  the  university 
to  bring  to  the   Board   some   rather  significant  administrative  proposals  within  the 
next  several  meetings. 

Dr.    Bowers   said  he  could  review  some  of  the  things  under  consideration.      In 
addition  to  those  deleted  today  and  the   Laboratory  School,    they  are  continuing  to 
look  at  a  number  of  other  areas.      By  and   large,    he  said,    there  will  probably  not 
be  a  large  number  of  deletions  recommended.      The  CAS    program  is  being  looked 
at  in  some  of  the  departments,    as  it  does  serve  a  useful  need  for  those  entering 
junior  college  teaching  fields.      Dr.    Bowers  said  that  from  time  to  time  they  would 
be  reporting   specific  actions  to  the   Board. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -   President's  Report 

President  Berlo  reported  that  Illinois  State    several  days  ago  had  decided  that 
it  must  close  admissions  for  next  fall  for  freshmen.      In  one   sense,    he  said,    he 
was  pleased,    but  also  concerned  that  some  might  be  deprived  of  an  education. 
It  was  possible,     he  continued,    that  they  would  be  asking    Board  support  for  re- 
opening of  the  ceiling  on  enrollments  at  ISU,    as  it  will  be  difficult  to  operate  effec- 
tively within  the  present  ceiling. 

The   President  presented  the  following  items  for   Board  approval: 

1.  Personnel  transactions  for  fa«.  ulty  and  civil  service  employees,    as  appended 

to  the  President's  Report.      Tl  ese  will  be  kept  on  file  at  the  University  and 
in  the   Central  Office. 
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2.  Purchases 

From  Operating   Budget  $25,312.81 

3.  Buildings  and    Grounds 

(a)  Student  Recreation  Building   (Evans  &   Associates,    Architects) 

A  summary  of  bids  received  for  the  project  had  been  mailed  to  the 
Board,    and  the  University  concurred  in  the  architect's  recommenda- 
tion that  contracts  be  awarded  as  follows: 

General  Work  --   Del  Construction  Company,    Washington,    Illinois 
Base  Bid,    plus  Alts.    1A,    1B-2  &  1C  $258,311.00 

Plumbing   Work  --   Berner   Plumbing  &•  Heating  Company, 
Bloomington,    Illinois 
Base   Bid,    plus  Alt.    2A  17,080.00 

Heating  Work  --'The  Meyer  Furnace  Company,    Peoria,    Illinois 
Base   Bid  32,  120.  00 

Ventilation  Work  --  Johnson  Sheet  Metal  Works,    Inc.  ,    East  Moline,    111. 
Base  Bid  57,  980.  00 

Electrical  Work  --  Emmett-Scharf  Electric  Company, 
Bloomington,    Illinois 
Base    Bid  50,475.  00 

TOTAL  CONSTRUCTION  CONTRACTS  $384,  966.  00 

Equipment  (16  bowling  lanes  and   14  billiard  tables) 
Brunswick  Corporation,    Hinsdale  Illinois     $195,  357.  55 

TOTAL  CONSTRUCTION  CONTRACTS 

AND  EQUIPMENT  $580,  323.  55 

Architect's  Fees  (S'4.  5%   (building  only)  $17,  325.  00 

Contingency  (site  development, 

equipment,    building)  81,  351.  45 

TOTAL  PROJECT   &  CONSTRUCTION    COSTS  $700,000.00 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mr.    Varese,    that  the  bids  be 
accepted  and  contracts  awarded  as  recommended,     including  Alternate  1C. 
Roll  was  called  and  the  motion  carried  unanimously. 

(b)  Underground  Electric   &   Communications  Raceway  Distribution  System 
and  North  Campus  Utility  Tunnel     (Brown,  Davis,  Mullins   &  Associates) 
Approval  was  requested  to  reduce  retainage  of  Cunningham  Electric 
Company  from  10%  to  E>°'o  of  contract  value. 
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(c)         Shelbourne  Drive  Apartments   (Lundeen,    Hilfinger   &  Asbury,    architects) 
Permission  was  requested  to  receive  bids  on  landscaping  work  for 
the  project.     Estimated,  cost  of  work  is  $15,  000.  00. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Varese,    that  the  President's  Report 
for  Illinois  State  University  be  approved  as  submitted.      Roll  was  called  and  the 
motion  carried  unanimously. 

Sangamon  State  University  -   President's  Report 

President  Spencer  presented  copies  of  an  Addendum  to  the  Faculty  and  Admini- 
strative Appendix  to  his  Report,    and  also  an  Addendum  to  the  Planning  &  Develop- 
ment Appendix. 

The  following  items  were  then  presented  for  Board  approval: 

1.  Revised  Fall  1972  Tuition  Schedule: 

First  Course  (5  quarter  hrs.    (o)  $12  per  quarter  hr.  )  $60.  00 

Second  Course   (10  quarter  hrs.    (g  $12  per  quarter  hr.  )  120.00 

Third  Course   (12  quarter  hrs.    and  over)  134.00 
Each  Additional  Course,    no  further  charges 

2.  Personnel  transactions  for  faculty  and  other  employees,    including  new 
position  authorizations.      A  list  of  persons  affected  by  these  transactions 

is  appended  to  the  President's  Report  and  will  be  kept  on  file  at  the  Univer- 
sity and  in  the  Central  Office. 

3.  Purchases 

Equipment  for  Interim  Facilities  $24,  151.  05 

4.  Planning  &  Development 

(a)  General  Storage  Building 

A  tabulation  of  bids  received  for  construction  of  this  building  was 
presented  with  a  recommendation  that  a  contract  be  awarded  to 
Nile  Marriott,    Inc.  ,    P.  O.    Box  1641,    Springfield,    Illinois,    in  the 
amount  of  $17,  983.  00.     Project  budget  is  $19,  500.  00. 

Dr.    Knoblauch  moved,    seconded  by  Dr.    Groves,    that  the  bids  be 
accepted  and  a  contract  awarded  as  recommended  by  the  University. 
Roll  was  called  and  the  motion  carried  unanimously. 

(b)  Reassignment  of  Architectural  Firms  for  Phase  II  and  Phase  III 
Permanent  Facilities 

On  the  basis  of  a  restudy  recently  completed,    authorization  was  re- 
quested for  the  University  to    execute  contracts  with  the  architectural 
firms  listed  below  for  the  specified  projects,    with  said  authorization 
to  be  contingent  upon  the  release  of  planning  funds  by  the  Governor 
(these  reassignments  to  supercede  those  approved  by  the  Board  on 
July  22,   1971): 
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Public  Affairs  Center   -   Ferry  and  Henderson,    Architects, 

Springfield,    Illinois 
Laboratory- Office  Building  -   Metz,    Train,    Olsen,    and  Youngren,    Inc., 

Chicago,    Illinois 
Power  Plant  -   Murphy,    Downey,    Wofford  and  Richman,    Architects, 
St.    Louis,    Missouri 

Dr.    Knoblauch  moved,    seconded  by  Dr.    Groves,    for  approval  of  the  President's 
Report  for  Sangamon  State    University,    as  amended.     Roll  was  called  and  the 
motion  carried  unanimously. 

Northern  Illinois  University  -   President's  Report 

President  Nelson  distributed  copies  of  two  Addenda  to  his  Report,    one  containing 
a  tabulation  of  bids  for  Site  Improvements,    Phase  II  -   Psychology- Mathematics 
Building;  and  the  other  a  substitution  for  the  request  for  architectural  services 
for  the  Remodeling    of  Altgeld  Hall. 

The  President  advised  that  the  request  for  approval  of  Leaves  of  Absence  for 
Summer  Sessions  1972-1973  (p.    13  of  Faculty  Appendix)  was  being  withdrawn,    to 
be  resubmitted  at  a  later  meeting.     Also  withdrawn  from  the  Report  was  a  request 
for  approval  of  a  contract  with  a  visiting  performer  (Purchases  Appendix). 

President  Nelson  then  submitted  the  following  items  for  Board  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees,     including  a  request 
for  a  new  position  not  previously  budgeted,    but  for  which  funds  are  available 
with  a  simultaneous  request  for  permission  to  employ.     A  list  of  persons 
affected  by  these  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Request  for  permission  to  grant  appropriate  tuition  waivers  to  individuals 
serving  in  supervisory  roles  for  students  engaged  in  clinical  or  internship 
experiences,    including  student  teaching,    such  waivers  to  be  granted  in  lieu 

of  cash  honoraria  now  being  paid  for  such  services.      Granting  of  these  waivers 
will  be  tried  for  a  period  of  one  year  as  an  experiment. 

3.  Purchases 

From  Operating  Budget  $2,500 

From  Institutional  Funds  $5,000  * 

:':  Reflects  deletion  of  item  from  Purchases  Appendix. 

4.  Buildings  and  Grounds 

(a)        Installation  of  Hand  Driers  in  Gilbert  Hall,    Lincoln  Hall,    Douglas 

Hall,    and  Stevenson  South  Towers  -   West  Campus. 

Permission  requested  to  design,    advertise  and  receive  bids  for  pro- 
viding and  installing  electric  hand  driers  in  these  buildings,    at  a  total 
construction  cost  of  $26,420,    including  contingency.      The  sources  of 
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funds  for  the  project  are  various  revenue  bond  funds: 
Series  57  $3,  420 

Series  60  9,  200 

Series  61  9,  200 

Series  66  4,  600 

(b)  Anderson  Hall  -  East  Campus 

Permission  requested  to  develop  plans  and  specifications,    to  adver- 
tise and  receive   bids  for  sealing  the  footings  and  waterproofing  the 
curtain  wall  along  west  and  south  sides,    at  a  total  cost  estimated 
at  $8,  800,    including  contingency.      Source  of  funds  is  General  Revenue 
Operating  funds  allocated  to  Building  Maintenance   (03005-200). 

(c)  Completion  of  Recaulking   -   "C"  Tower,     Grant  Towers  Phase  II 
Permission  requested  to  prepare  plans  and  specifications,    advertise 
and  receive  bids  for  removal  of  loose  caulking  and  replacement  of 
caulking,    at  an  estimated  total  cost,    including  contingency,    of  $10,  000. 
Source  of  funds:     Revenue  Bond  Series  64A. 

(d)  Stadium  -   Painting  of  Steelwork  -   West  Campus 

Permission  requested  to  employ  Thelen  Associates,    Inc.  ,    DeKalb, 
to  prepare  plans  and  specifications,    advertise,    and  receive  bids  for 
removal  of  rust  and  scale,    and  to  repaint  as  necessary,    the  exposed 
structural  steel  on  the  west  side  of  the   stadium.      Total  cost,    including 
architectural  fees  and  contingency,     is  estimated  at  $18,  000,    payable 
from  Revenue   Bond  Series  64. 

(e)  Altgeld  Hall  Remodeling   -  East  Campus 

Permission  requested  to  employ  the  firm  of  Thelen  Associates,     Inc.  , 
DeKalb,    to  design  and  prepare   specifications,    advertise  and  receive 
bids  and  to  supervise  remodeling  of  selected  areas  within  Altgeld 
Hall. 

Present  funds  released  and  available  for  project  are  $25,  769.  80. 
Permission  requested  to  transfer  released  funds  from  other  projects 
to  Altgeld  Remodeling  not  to  exceed  $33,  718.  68,    as  contained  in 
memorandum  of  3/16/72  from  Richard  J.    Smith  in  re   substitution  for 
Item  A.  4.  b.    on  page  6    of  NIU  Board  Report.     Source  of  funds  for 
project:     General  Revenue  Capital  funds   (600.21-70). 

(f )  Field  House   Lighting  System  -   "West  Campus 

Permission  requested  to  employ  Brown,    Davis,    Mullins   &  Associates, 
Inc.  ,    Champaign,    Illinois,    to  prepare  plans  and  specifications,    adver- 
tise   and  receive  bids  for  new  lighting  system  in  Field  House.      Total 
cost,    including  engineering  fees  and  contingency,    estimated  at  $95,  000, 
payable  from  Revenue    Bond  Series  56. 
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(g)         Industry-Technology  Remodeling   -  East  Campus 

Permission  requested  to  employ  engineering    firm  of  Brown,    Davis, 
Mullins  and  Associates,    Inc.  ,    to  prepare  plans  and  specifications 
for  an  exhaust  system  and,    subject  to  release  of  remainder  of  funds 
for  the  project,    permission  requested  to  authorize  engineering  firm 
to  advertise  and  receive  bids  on  installation  of  exhaust  system  and  to 
supervise  construction.      Total  cost    of  project,    including  engineering 
fees  and  contingency,    is  estimated  at  $50,  676,    payable    from  General 
Revenue  Capital  funds  (600.  21 ),    of  which  $3,  200  has  been  released  for 
planning  phase. 

(h)         Completion  of  Kishwaukee   Drive   -  East  Campus 

Permission  requested  to  employ  S.    W.    Knetsch  and  Associates,    Inc.  , 
to  design  and  prepare  specifications  for  resurfacing  of  Kishwaukee 
Drive  and  thereafter,    subject  to  release  of  remainder  of  funds  for  the 
project,    permission  requested  to  authorize  the  engineering  firm  to   adver- 
tise and  receive  bids  for  the  resurfacing  of  Kishwaukee  Drive  and  to 
supervise  the  construction.     Total  cost  of  the    project  is  estimated  at 
$36,  960,    including  engineering  fees  and  contingency,    payable  from 
General  Revenue  Capital  funds  (600.  31),    of  which  $2,  420  has  been 
released  for  planning  phase. 

(j)         Psychology- Mathematics  Building  (IBA  #76-118  (75-054))  -  Site  Improve- 
ments,   Phase  II  -  Streets,    Sidewalks,    Area  Lighting,    Parking,    etc.    - 

East  Campus       (Engineer:    S.    W.    Knetsch  &  Associates,    Inc.) 

A  tabulation  of  bids  received  on  February  18  was  presented  with  a 
recommendation  that  a  contract  be  awarded  to  Schless  Construction 
Co.  ,    Inc.  ,    Batavia,    Illinois,    in  the  amount  of  $95,  310.  00,    and  the 
project  budget  approved  as  follows: 

Contract  Price  $95,310.00 
Engineering  &  Supervision  Fee 

per  Agreement  for  Engineering 

and  Services  8,  577.  90 

Contingency  10,  388.  79 

TOTAL  PROJECT  $114,276.69 

Dr.  Knoblauch  moved,  seconded  by  Mr.  Shuman,  that  the  bids  be 
accepted  and  contract  awarded  as  recommended.  Roll  was  called 
and  the  motion  carried  unanimously. 

(k)        Resurface  Parking  Lot  No.    C-9  -  West  Campus 

Permission  requested  to  employ  S.    W.    Knetsch  and  Associates,    Inc.  , 
DeKalb,    Illinois,    to  design  and  prepare  specifications,    advertise  and 
receive  bids  and  to  supervise  resurfacing  of  parking  lot  No.    C-9,    at 
an  estimated  total  cost,    including  engineering  fees  and  contingency  of 
$80,  200,    payable  from  General  Revenue  Capital  funds  (600.  31.  70)  and 
local  parking  income  funds,    to  be  divided  equally  between  two  sources. 
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Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,   for  approval  of  the  President's 
Report  for  Northern  Illinois  University  as  amended.      Roll  was  called  and  the 
motion  carried  unanimously. 

There  being  no  further  business  before  the   Board,    Mr.    Barr  declared  the  meeting 
adjourned  until  the  next  regularly  scheduled  meeting  in  Springfield,    Illinois,    on 
April  20,    1972. 


J.    Robert  Barr 
Chairman 


Franklin  G.    Matsler 
Secretary 
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Minutes  of  the  Meeting    of  the 
BOARD  OF  REGENTS 
Springfield,    Illinois 

April  20,    1972 


The  regularly  scheduled  meeting  of  the    Board  of  Regents  convened  at  10:00  a.m. 
on  April  20,    1972,   in  the  Academic  Building  at  Sangamon  State    University, 
Springfield,     Illinois.      In  the  absence    of  the  Chairman,    Mr.    Anthony  Varese, 
Vice    Chairman,    presided. 

Mr.    Varese    called  the  meeting  to  order,     roll  was  called,    and  the  following 
members   were  present: 

Dr.    A.    L.    Knoblauch  Mrs.    Warren  F.    Spencer 

Mrs.    Thomas  D.     Masters  Dr.    Roderick  T.    Groves 

Mr.    Charles  B.    Shuman  Mr.    Anthony  Varese,    Vice    Chairman 

and  Acting  Chairman 

The  following   members  were  not  present: 

Mr.    J.    Robert  Barr,     Chairman        Dr.     Percy  L.    Julian 

Also  present  were: 

Dr.    David  K.     Berlo,     President         Dr.    Robert  C.    Spencer,    President 
Illinois    State  University  Sangamon  State  University 

Mr.     Richard    J.    Nelson,    President  Dr.    Franklin  G.     Matsler,    Executive 
Northern  Illinois  University  Director,     Board  of  Regents 

Among  others  present  were  staff  members  of  the  Universities  and  the  Central 
Office;  Mr.    Paul  E.     Mathias,    Legal  Counsel  to  the  Board;    members  of  the  Joint 
University  Advisory  Committee;    and  representatives  of  the  news  media. 

The    Chairman   advised  that  the  minutes  of  the  meeting    of  March  16,    1972  had 
been  distributed  by  mail,    and  he  inquired  if  there  were  any  additions  or  correc- 
tions to  be  proposed.     There  being  none,    the  minutes  were  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

At  the  suggestion  of  Mr.    Barr,    and  with  the  willingness  of  Dr.    Knoblauch, 
Mr.    Varese  said  he  would  propose  that  Dr.    A.     L.    Knoblauch  be  appointed  to 
serve  as  the  Board  of  Regents   member  on  the  Board  of  Trustees  of  the  State 
Universities  Retirement   System.     Dr.     Groves  moved  for  approval  of  the  appoint- 
ment,   it  was  seconded   by  Mr.    Shuman,    and  the  motion  carried  unanimously. 

Mr.    Varese  stated  that  he  had  conferred  with  Mr.    Barr,    Dr.    Matsler,    the 
Presidents  and  Mr.    Mathias,     legal  counsel,    and  he  understood  that  funds  are 
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now  available  and  there  are  no  longer  any  obstacles  in  the  way   of  providing 
those  salary  increases  due  faculty  and  other  employees    for  the  period  of  the 
wage-price   freeze.     Mr.    Varese  said  if  there  were  no  objection  from  Board 
members,    he  would  like  to  have  it  stated  in  the  minutes  that  this  back  pay  will 
be  given  to  all  eligible    employees  in  the  system  as  soon  as  possible,    and  he 
asked   for  a  motion  to  this  effect.      It  was  so  moved  by  Dr.    Knoblauch,    seconded 
by  Dr.     Groves,    and  upon  roll  call  the  motion  carried  unanimously. 

COMMITTEE  REPORTS 

Governance    Committee 

Mr.    Shuman,    Chairman  of  the  Committee,     stated  that  before  presenting   the 
report  to  the  Board   he  wished  to  make  a  few  comments  relative  to  the  procedures 
which  have  been  and  will  be  followed  by  the  Committee.      It  should  be  understood, 
he  said,   that  this  would  be  considered  a  first  reading  of  the  proposed   changes, 
but  that  they  would  not  be    acted  upon  by  the  Board   at  this  meeting.      After   the 
report  is  presented  to  the  Board,    Mr.    Shuman  said,    it  would  be  appropriate  for 
the  Board  to  hear  comments  by  various  representatives    from  the  campuses. 
The  Committee,    he  said,   has    determined  that  it  will  have  another  meeting  after 
today's  presentations  to  consider  amendments  it  may  wish  to  propose  as  a  result 
of  comments  received  today.     Mr.    Shuman  stated  that  it  was  the  intention  of  the 
Committee  to  present  final  recommendations   to  the  Board   at  the  May  meeting. 

It  was  noted  by  Mr.    Shuman  that  the  Governing  Policy,    or  "green  book"  as  it  is 
called,    is  now  three  years  old,    and  there  have  been  suggestions  for  changes,    but 
it  has  not  been  clear    where  these  have  originated.      They  have  come  from  various 
places,    he  added,    but  one  thing  is  clear  -  they   have  not  originated  with  the 
Presidents.      Two  of  the  Regency  presidents  are  very  new,    and  the  third  is  fairly 
new,    he  noted.     Suggestions    for  changes  have  been  made  by  various  people  including 
faculty  and  students,    but  most  of  all,    he  said,    the  desire  for  change  has  come   from 
within  the  Board  of  Regents.      The  governance  document,   he  said,   if  it  does  nothing 
else,    must  place  responsibility  on  persons  who  can  be  held    accountable.     In  the 
past  year,    Mr.    Shuman  noted,   the  Board  had  encountered   numerous  instances 
where  the  Board  had  not  been  able  to  hold  accountable  those  persons  who  have  the 
responsibility  -  its  Executive  Director    and  the  Presidents. 

Since   the  citizens  of  Illinois  control  and  own  these  Universities  and  the  legislature 
has  delegated  the  responsibility  for  running  them  to  the  Board  of  Regents,    Mr. 
Shuman  said  it  was  obvious  that  the  Board  must  have  the  kind  of  governance  which 
can  hold  someone  accountable.      The  question   is,   then,   how  much  responsibility 
shall  be  delegated,    and  to  whom?     That  is  what  the  Committee  is  attempting  to  deal 
with,    he  said,    feeling  that  it  is  imperative  for  the  Board  to  bring  the  system   into 
harmony  with  the  desires  of  the  citizens  of  Illinois.      The  declining  level  of  finan- 
cial support,   he  said,    makes  it  clear  that  the  Board  cannot  ignore  the  wishes  of 
the  citizens  who  are  not  happy  with  the  way  in  which  the  Universities  have  been  run. 
And,    since  the  Board   is  conscious  of  the  financial  bind,    it  wants  to  get  into  harmony 
■with  the  wishes  of  the  citizens. 
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Mr.    Shuman  said  the  Committee    feels  that  its  report  is  recommending    a 
minimum  of  change,    not  a  revolutionary  change  in  the  document,    and  is  directed 
toward  obtaining  greater  accountability  so  that  there  will  be  less  bureaucratic 
"buck-passing",    better  performance,    and  greater  efficiency.     These  are  the 
demands    the  Board  feels    from  the  legislature    and  the  citizens.     He  said  he  believed 
that  the  Board  recognizes  that  these  demands  are  valid  and  is  attempting  to  make 
the  minimum  amount  of  change  which  will  help  the  Board  itself  to  be  accountable 
to  the  citizens.     The  changes  are  largely  a  matter  of  clarification,    he  added. 
He  did  not  believe,    he  continued,    that  the  Board  ever  intended  to  completely  relin- 
quish its  responsibility  for  governance,    although  some  of  the  language  in  the  pre- 
sent document  seems  to  point  in  that  direction.     In  approaching  its  review   and 
consideration  for  changes  in  the  document,    the  Committee  recognized  that  the 
Board  does  respect  the  interests  of  all  segments  of  the  university  and  that  a 
successful  university  must  in  large  measure  be  a  participating  university,    where 
all  segments  are  participating  and  involved  in  the  decision-making:    faculty,    staff, 
administrators,    and  students.     However,    the  responsibility  must  be  fixed. 

Mr.    Shuman    said  he  would  make  one  comment  because  of  the  "scare  talk"  going 
around.     There  is  no  question  but  that  faculty  will  continue  to  prescribe  books  and 
develop  the  curriculum,    but  the  ultimate  responsibility  for  these  matters  as  well 
as  all  matters  in  the  Regency  Universities  rests  directly  with  the  Board.     And  so, 
the  Board  must  place  and  delegate  the  responsibility  on  certain  designated  admini- 
strators; it  cannot  be  sluffed  off  by  passing  it  on  to  some  nebulous  committee  or 
other  such  body.     It  must  be  where    people  can  be  held  accountable.     He  said  he 
wished  to  again  make  it  clear  that  the  Presidents  of  the  three  Universities  were 
not  the  ones    asking  for  change  in  the  document.     The  Committee   had  asked  them 
for  suggestions   and  received  them  in  the  same  way  as  from  everyone  else.     Some 
were  considered,    some  accepted,    and  some   turned  down.      But,    he  said,    when  the 
Board  holds   the  President     accountable  for  everything  that  goes  on  at  his  particu- 
lar campus,    in  order  to  be  fair  the  Board  must  be  sure  that  the  lines  of  responsi- 
bility  and  accountability  are  clear,    and  that  the  bureaucratic  process  cannot  build 
channels  around  him. 

The  Committee  has  attempted  to  provide  an  opportunity  for  all  to  be  heard  and  by 
the  time  it  gets  to  the  final  consideration,    it  will  have  had  meetings  at  which  the 
document  has  been  discussed  at  all  three  campuses.     At  ISU,    he  said,   the  Com- 
mittee  met  with  the  Joint  University  Advisory  Committee.      Many  communications 
have  been  received  and  are  still  being  received,    and  all  have  been  considered  and 
are  still  being  considered.     Mr.    Shuman  repeated  that  the  Committee  is  planning 
another  meeting  at  which  time  it  will  consider  suggestions  which  might  be  received 
today  and  those  which  have  been  received  since  its  last  meeting.      The  Committee 
will  then  present  to  the  Board  those  amendments  to  the  governing  policy  that  it 
wishes  to  have  considered   by  the  Board  for  adoption.     Mr.    Shuman  said  he  cannot 
accept  and  resents  the  charge  that  some  have  made,   that  the  document   has  been 
ram-rodded  through,    in  any  sense.     It  is  still  under  consideration,    he  said,    and 
if  there  were  a  request  to  do  so,    he  would  read  the  document,    word  by  word. 
Mr.    Shuman  said  that  the  Joint  University  Advisory  Committee,    administrators, 
staff  members  and  others  have  had  copies  of  the  draft.     Dr.    Matsler,    he  said,    has 
a  list  of  those  persons  who  have  requested   an  opportunity  to  speak  to  the  draft,    and 
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he  hoped   the  Board  would   have  sufficient   time   to  hear  everyone. 

Dr.     Matsler    said  that  Dr.    Cullom    Davis,     Chairman    of  the  Joint  University 
Advisory    Committee,     had    requested    an  opportunity  to  speak  on  behalf  of  that 
committee. 

For   the  past    six   months,     Dr.    Davis    said,    the    JUAC   had   been   actively  engaged 
in  the  process  of  reconsidering    the    Governing    Policy  of  the  Regency  Universities. 
A  series  of  proposals  had   been  presented  to  the  Governance  Committee,    he  said, 
and  the  JUAC  had   an  opportunity  to  meet  and  discuss  the  language  of  the  document 
with  them.       Last  week,    he  continued,    the    JUAC   had   received   the   formal  proposal 
before  the  Board   today  and  the  committee    had  tried  to  put  together    its    response 
in  that    short   period  of  time.      Last  evening,    he  continued,    the  JUAC   had  voted 
unanimously  to   ask   the    Board   to  return   the  draft   to  the    Governance    Committee 
for    reconsideration.      He    said  he  understood  from   Mr.    Shuman' s    remarks  that, 
in  effect,   that  is  what   would  happen.      The    JUAC   thinks  this  to  be  in  order   and 
appreciates    the  spirit  of  the  Committee  in  taking  a  further  look  at  the  proposed 
changes.     Dr.    Davis  said  he  did  have  a  question  about  what  would  happen  subsequent 
to  that  reconsideration.     It  is  possible,    he  said,    that  the  draft  proposed  to  the 
Board    in  May  may  be  different  than  the  one  before  it  today,    and  he  inquired   if  the 
draft  would  at  that  time  be  at  final  reading  or  would  it  still  be  at  first    reading? 
Mr.    Shuman  replied   that  the  first  reading   would  take  place    today.     At  the  meeting 
of  the  Committee  in  the    interim  before  the  May  meeting  of  the    Board,    it   would 
consider    whether    to  propose  amendments  to  the  draft  before  the  Board  for  final 
action,     but  this   would  not   be    a  new  draft,    Mr.     Shuman    said.      Dr.    Davis  asked 
whether   the  final  reading  and  the  vote  on  the  draft   would  be  at  the  May  meeting, 
and    Mr.    Shuman  stated  that  was  the  intention  of  the  Committee.      In  that  event, 
Dr.    Davis  said,    the  JUAC  would  ask  that  the  Board  and  the  Committee  reconsider 
the  proposed  revisions.     He  said  he  would  not  recite   the  reasons  for  this    request 
as  these  would  be    recited  in  detail  by  a  series  of  representatives  later  in  the 
meeting.      Spokesmen  from  each  of  the  campuses   have    asked  to  testify,    he  said, 
but  he    pointed  out  that  the  Joint  University  Advisory  Committee    had  taken  formal 
action   in  asking   for  reconsideration. 

The   following  persons  testified   regarding   the  proposed   amendments   to  the 
Governing    Policy,    and  the    prepared    statements  of  those    persons  who  made  them 
available    to  the    Board  are  on  file  with  the  Secretary: 

Dr.     Byron   Radebaugh  ,    Illinois    Association  for  Higher    Education, 

Northern    Illinois  University  Section 
Dr.     Donald  Polzin,     President,    NIU  Chapter    of  AAUP 
Dr.    James   King,     Vice  President  of  the  NIU  Chapter  of  AAUP 
Mr.     Phil  Bradley,    Student,    Sangamon  State  University 
Dr.     Geoffrey  Cornog,     Professor  of  Political  Studies,    SSU 
Dr.     Charles  Hicklin,    Member  of  JUAC  and  ISU  Academic    Senate 
Dr.     Murray  Lincoln   Miller,     Associate  Professor  of  Education,    I  SU 
Mr.     Roger  Sweet,     Student,    SSU,    and  Member   of  JUAC 
Mr.    Horace  Martin,     Student,    SSU,     and    Member  of  JUAC 
Dr.     Ira  Cohen,    Assistant    Professor  of  History,    ISU,    and  member    of  JUAC 
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Dr.    Davis  said  he  would  make  several  concluding  points.     First,    he  would  cir- 
culate a  proposed  specific  change  to  the  Governing  Policy  which  was  self- 
explanatory  and  which  had  been  advanced  by  Mr.    Donald  Norwood.      Another 
point,    he  said,    would  be  to  remind  the   Board  of  the  action  taken  by  the  Joint 
University  Advisory  Committee  in  asking  that  the  Board  return  the  Governing 
Policy  revisions  to  its  Committee  on  Governance  for  a  thorough  reconsideration, 
and  he  asked  whether  any  member  of  the  Board  would  offer  a  motion  to  that  effect. 

Dr.    Groves  said  he  was  struck  by  the  fact  that  arguments  seem  to  be  over   semantics 
rather  than  real  points.     It  appears,    he  said,    that  everyone  accepts  the  need  for 
effective  accountability.     His  reading  of  the  document,   he  said,    is  that  it  is  an 
effort  to  achieve    clear  and  concrete  lines  of  accountability  without  sacrificing  the 
principle  of  participation  and  widespread  and  significant  involvement  by  the  various 
components  of  the  university  community.     He  said  there  appears  to  be  a  basis  for 
substantial  concensus  on  the  points  raised  in  today's  meeting,    adding  that  it  might 
be  valuable  for  the  Committee  to  go  over  the  document  and  try  to  reconcile  the 
differences  to  achieve  these  points.      Dr.    Groves  said  he  did  feel  that  if  the  document 
were  to  be  substantially  changed,    in  order  to  remain  consistent  with  the  principle 
of  notice  as  provided  in  the  Bylaws,    it  might  be  a  good  idea  to  have  a  second  first 
reading  before  the  Board  proceeds  to  final  approval. 

Mr.    Shuman  said  he  would  agree  that  if  there  were  to  be  substantial  revisions 
the  document  should  go  through  another  first  reading,    but  until  the  Committee 
meets  it  is  not  known  whether  revisions  will  be  minor  or  of  substance.      The  Com- 
mittee,   he  said,    will  propose  amendments  to  the  Board  at  the  May  meeting,    and 
the  Board  can  then  do  as  it  wishes. 

Mr.    Varese  said  he  believed  that  the    Board  certainly  should  give  more  consider- 
ation to  the  matter  and  he  would  agree  that  there  should  be  another  reading. 

Mr.  Shuman  said  that  if  the  Committee  comes  in  with  few  or  no  changes  it  would 
not  favor  further  delay,  but  if  there  are  substantial  changes,  it  might  go  through 
another  reading  before  adoption. 

Dr.    Hicklin  asked  for  clarification  as  to  whether  the  draft  would  be  held  at  first 
reading  or  whether  it  technically  could  be  adopted  in  toto  at  the  May  meeting. 
Mr.    Shuman  responded   that  after  the  Committee   meets  it  would  advise  everyone 
as  quickly  as  possible  as  to  what  the  Committee's  recommendations  would  be. 
What  the  Board's  action  would  be,    however,    he  said  he  could  not  predict. 

LONG  RANGE  PLANNING  ISSUES 

Guidelines  for  Termination  of  Faculty 

Dr.    Matsler  advised  that  several  months  ago  he  had  distributed   a  draft  of  guide- 
lines to  the  Presidents  and  to  the  Joint  University  Advisory  Committee,    and  this 
draft  was  now  being  presented  to  the  Regents  for  discussion   purposes  only.     It 
had  been  requested  by  Mr.    Barr  that  the  item  be  placed  on  the  agenda  of  this  meet- 
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ing,    he  said,    but  has  since    become    apparent  that  there  will  be  a  great  deal 
of  difficulty   in  developing  a  uniform  policy,    and  in  addition,    because   the 
Governing  Policy   Is  undergoing    revision,    he  said  he  thought  it  proper   that  this 
matter  be  delayed.      The  document   was  being  introduced,   however,   to  call  atten- 
tion to  problems  which  have  been  encountered   in  the  attempt  to  define  areas    of 
layoff,    order  of  layoff,    financial  exigency,    etc. 

Dr.    Matsler    introduced  Dr.    Benton  Bristol,     a  spokesman  for  the  Academic  Free- 
dom and  Tenure  Committee  at   Illinois  State  University,    who  had  requested  an 
opportunity  to  make  a  statement  to  the  Board  relative  to  the  guidelines  for  non- 
reappointment  of  faculty  in  cases  of  program  reduction  or  financial  exigency. 
A  copy  of  Dr.    Bristol's  statement  is  on  file  with  the    Secretary.     Dr.    Bristol  added 
that  he  felt  an  obligation  to  advise  the  Board  that  Dr.    Ferman    Bishop  might  wish 
to  file  a  minority  report  on  the  subject. 

Mr.    Mathias    advised   that  it  was  not  urgent  for  the  Board  to  take  any  action  on 

the  guidelines  at  this  time,    for  reasons  pointed  out  by  Dr.    Matsler.      There    are 

questions  which  must  be  answered,    he  said,    particularly  with  regard  to  definitions 

of  such  terms  as  tenure,   financial  exigency,    teacher  service    areas,    and  cost  centers. 

The  Central  Staff  would  appreciate  input  from  faculty  on  these  questions  as  well  as 

from  the  advisory   committee,     and  he  said  the  Staff  would  then  attempt  to  bring 

the  guidelines  back  to  the  Board  at  an  early  meeting. 

President  Nelson  said  he  would  hope  in  the  examination  of  these  guidelines  that 
everyojne  would   address  himself  to  the  question  of  whether  it  is  essential  to  have 
a  system- wide  policy,    or  whether  it  would   be  better  to  give  discretion  to  the  insti- 
tutions for  the  basic  decisions.    He  said  he  was  concerned   about  the  autonomy  of 
the  institutions  and  the  right  of  the  administration  of  a  university  to  determine 
what  is  best  for  that  institution.     He  said  he  believed  it  not  absolutely  essential 
that  there  be  a  uniform   policy. 

Mr.    Shuman  said  that  with  various  representatives  from  faculty  organizations 
present   it  would  be  a  good  time  to  emphasize  what  Mr.    Mathias  had  brought  up  - 
the  problems  that  will  face  the  Board  which  must  live  within  the  money  provided 
by  the  State,    but  on  the  other  hand  must  deal  with  universities  which  have    certain 
protections,     such  as  tenure,    built  in.     He  said  he  would  advise  faculty  themselves 
to  look  seriously  at  the  question  of  tenure  and  what  it  might  do  to  them  should  the 
Board  have  to  cut  departments.     How  can  the  Board  place    accountability  on  faculty 
when  they  are  under   the  protection  of  a  system  which  insures  against  accountability? 

Mr.    Varese    urged  everyone  to  read  all  of  the  statements   and  suggestions  care- 
fully and  to  send  their  reactions  to  Mr.    Shuman  as  quickly  as  possible. 

Dr.    Knoblauch  moved,    seconded   by  Dr.    Groves,    that  the  revised  draft  of  the 
Governing  Policy  be  continued  at  first  reading  for  the  May  meeting  of  the  Board, 
with  a  final  hearing  in  June,    or  in  July  if  there  be  no  June  meeting.     Roll  was 
called  and  the  motion  carried  unanimously. 

The  Board  recessed   for  luncheon  at  12:15  p.m.    and  reconvened  in  public  meeting 
at  1:30  p.  m. 
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EXECUTIVE  DIRECTOR'S  REPORT  -  NO.    42 

Section   I  -  Board   of  Higher  Education  Actions  -  April 

Dr.    Matsler  reported  that  among  actions  taken  by  the  Board  of  Higher  Education 

at  its  April  meeting  were  several  of  interest  to  the  Regents: 

1.  Received  a  report  on  inter  institutional  cooperation  among    higher  education 
institutions,    indicating  the  existence  of  many  more  cooperative  programs 
among  institutions,    both  private  and   public,    than  had  previously  been  realized. 

2.  Approved  the  B.  S.    and  B.  A.    in  Corrections  and  the  B.  S.    in  Recreation  and 
Park  Administration  at  Illinois  State    University. 

3.  Received  the  Student  Financial  Aids  Study  Committee  report  which  will  be 
studied  further  by  BHE  staff. 

4.  Approved  the  report  of  the  Technical  Committee  for  the  Development  of  a 
Common  Admission  Application  Form. 

Section  II  -  New  Program  at  Illinois  State  University 

The  detailed   proposal  for  a  program  leading  to  the  Master  of  Arts  and  the  Master 

of  Science  degrees  in  Theatre,    effective  immediately  upon  approval  by  the   Board 

of  Higher  Education,    had  been  mailed   to  the  Regents  with  other  meeting  materials. 

Dr.    Matsler    said  it  was  the  recommendation  of  the  Central  Staff  that  the  program 

be  approved  and  submitted  to  the  Board  of  Higher  Education  for  its  review  and 

approval. 

It  was  so  moved  by  Dr.    Knoblauch,    seconded  by  Mrs.    Masters,    and  the  motion 
carried  unanimously. 

Section  III  -   Board  Regulations 

Dr.    Matsler  advised  that  for  some  time  the  Central  Staff  has  been  attempting  to 
codify  existing  Board  policy  into  Board  Regulations  which  will  consist  of  the 
following  sections: 

I  Board  Procedure 

II  Programs 

III  Faculty  and   Administrative  Employees 

IV  Civil  Service  Employees 

V  Students 

VI  Financial  Affairs 

VII  Physical  Facilities 

Sections  I,    III  and  IV  have  been  completed,    he  said,    but  only  subsections  or  por- 
tions of  the  remaining  sections  have  been  completed  and  issued  to  date.     Once  all 
regulations  are  approved,    the  Central  Staff  will  issue  a  complete  set  of  Board 
Regulations  which,   together  with  the  Governing  Policy,    By-laws,    and  university 
constitutions,    will  form  a  readily  available  reference  to  Board  policy. 
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Section  II1-A     -   Board  Regulations  -    Section  III.     Faculty  and  Administrative 
Employees,    Subsection  C.     Salary  Administration 

Dr.    Matsler  said  that  in  light  of  the  resolution  passed  at  the  March  meeting  of 
the  Board  regarding  the  determination  of  rates  of  compensation  for  faculty  and 
administrators  at  the  Regency  Universities,    it  was  the  recommendation  of  the 
Staff  that  the  following  change  be  made  in  this  subsection  of  the  Board  Regulation: 

"b.      Criteria  to  be    considered. 

"Recommendations    for  salary  adjustments  shall  be  based  solely  on 
determinations    as  to  the  meritorious  performance  of  the  individuals 
involved  in  fulfilling  their  duties  and  their  various  responsibilities.  " 

Dr.    Groves  said  his  concern  with  the  proposed  change  was  that  it  gives  the  impres- 
sion that  the  Board  is  taking  away  much  more  than  it  means  to.     He  said  he  believed 
the   Board  intended  the  change  to  be  a  positive  change  of  emphasis,    not  a  narrowing, 
restricting  and  rigidifying  change.      Dr.    Groves  said  he  thought  that  in  its  discussion 
at  the  last  meeting  the  Board  had  come  up  with  a  broad  interpretation  of  merit  as 
including  many  factors  which  were  previously  included  in  the  subsection  in  question. 
Dr.    Groves  proposed  that  the  subsection  be  reworded  to  read  that  recommendations 
for  salary  adjustments  shall  be  based  solely  on  determinations  as  to  the  meritorious 
performance  of  the  individuals  involved  in  fulfilling  their  duties  and  various  respon- 
sibilities.    Some  factors  to  be  considered  might  include  evidence  of  scholarly  and 
professional  recognition,    service  to  community  and  society,    excellence  in  teaching, 
and  outstanding  promise,    as  well  as  years  of  service,    educational  qualifications, 
and  the  fluctuating  costs  of  living  as  long  as  such  factors  are  applied  on  an  individual 
basis  and  do  not  lead  to  uniform,    across-the-board  salary  increments. 

To  rephrase  this  subsection  as  proposed  in  the  Executive  Director's  Report,    he 
thought,    would  place  a  tight  circumscription  on  the  criteria  to  be  used  in  judging 
faculty;  whereas,    the  intention  of  the  Board  was  to  change  the  emphasis  by  not 
circumscribing  the  criteria  narrowly.     He  said  he  would  find  it  more  palatable  if 
some  wording    could  be  brought  into  the  new  regulation  without  eliminating  the 
sentence  that  requires  that  salary  increments  be  made  on  meritorious  performance, 
including  some  of  the  factors  mentioned  above. 

Dr.    Hicklin  said  it  was  not  the  understanding  of  the  Joint  University  Advisory  Com- 
mittee at  the  last  meeting  that  the  resolution  as  finally  adopted  by  the  Board  was  to 
be    a  substitution  for  present  criteria,    but  rather   an  additional  resolution  to  carry 
out  the  Board  of  Higher  Education  dictum  that  salary  increases  be  based  on  merit. 

Dr.  Matsler  pointed  out  that  the  matter  had  been  discussed  at  length  at  the  March 
meeting,  but  Dr.  Hicklin  contended  that  there  had  been  no  indication  in  any  of  the 
discussion  that  the  resolution  was  to  replace  criteria  and  delete  the  whole  section. 

Dr.    Matsler    said  that  the  proposed  change  in  the  Board  Regulation  was  an  inter- 
pretation  of  Board  policy,    and  the  Staff  had  attempted  to  codify  it  accordingly. 
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If  the  Board  wishes  to  interpret  "solely  on  merit"  to  mean  additional  qualifica- 
tions,   this  would  be  agreeable  with  him. 

Mr.  Mathias  pointed  out  that  at  the  last  meeting  he  had  advised  that  adoption  of 
the  statement  would  require  a  revision  in  the  Board  Regulations,  and  the  Board 
had  said  that  this  could  be  done  later. 

Dr.    Groves  said  that  in  the  Board's  discussion  it  had  been  indicated  that  it  was 
thinking  of  merit  in  the  broad  sense,    and  that  his  present  concern  was  that  by 
deleting  some  of  the  present  language  the  Board  would  be  giving  the  impression 
that  it  was  thinking  of  merit  in  the  narrow  sense.     He  added  that  it  might  be  better 
to  table  the  matter  for  further  discussion   with  the  Joint  University  Advisory  Com- 
mittee and  other  faculty  and  interested  parties  and  return  it  to  the  Board  at 
another   time. 

Mr.    Shuman  said  it  seemed  to  him  that  the  action  of  the  Board  in  March  was  clear 
in  the  minutes,    and  that  discussion  at  that  time  made  it  clear  that  rather  than  try 
to  define  merit  by  saying  it  includes  certain  things,    it  was  perhaps  less  controver- 
sial to  leave  it  simply  as  stated.     He  said  he  thought  the  whole  thrust  of  the    discus- 
sion had  been   not  to  make  the  term  merit  narrower,    but  broader  by  leaving  out 
specific  definitions. 

Dr.    Hicklin  said  he  thought  faculty  would  be  most  disturbed  by  the  knowledge  that 
the  Board  has  wiped   out  the  traditional  criteria  and  replaced  these  with  a  statement 
that  the  administration  of  each  university  would  make  the  determination.     Faculty 
thought  they  had  in  the  Board  policy  a  limitation  on  the  interpretation  of  merit 
and  thought  the  resolution   was  designed  to  eliminate  across-the-board  increases, 
but  did  not  understand  that  the  Board  was  wiping  out  such   considerations  as  scholarly 
service. 

Dr.    Groves  said  his  proposed  rewording  had  not  been  intended   to  convey  that  impres- 
sion,   but  he  was  afraid  that  was  the  impression  that  the  Board   had  given. 

Mr.    Shuman  said  he  believed  that  the  present  discussion  would  indicate  the  inten- 
tion  of  the  Board  is  just  what  is  spelled  out  in  the  minutes,    and  that  it  is  to  be 
interpreted  as  a  broad  definition   and  would  replace  the  present  wording  which  is 
restrictive. 

Mrs.    Spencer  inquired  what  the  word  "solely"  does  to  the  statement,    and    Dr. 
Groves  said  that  in  March  he  had  proposed  that  it  be  replaced  by  "primarily". 
But  Dr.    Matsler  said  that  without  direction  of  the  Board  he  could  not  have  left 
it  out  of  the  regulation.     He  said  that  if  the  Board  were  to  so  direct  he  could  re- 
write the  section,    or  the  Board  might  direct  him  to  postpone  the  matter  and  add 
a  statement  broadening  the  term  "merit"   in  some  fashion  or  other. 

Dr.    Knoblauch  said  he  understood  the  intent  of  the  Board,    as  Mr.    Shuman  had 
stated,   to  be  precisely  what  the  Board  had  asked  for  at  the  last  meeting,    and  he 
added  that  the  Board  should  proceed  with  developing  the  regulation. 
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Dr.  Ira  Cohen  noted  that  if  the  Regulation  were  adopted  as  proposed  it  would 
remove  any  statement  that  there  should  be  any  systematic  evaluation,  and  he 
inquired  what  criteria  are  to  be  used  to  determine  merit. 

Dr.    Groves    said  that  the    Board  is  on  record  this  year  as  favoring  the  merit 
principle  and  added  he  thought  there  was  no  urgency  that  the  Board  formulate  a 
regulation  at  this  time;  and  he  suggested  that  some  member  move  to  table  the 
matter   until  next  meeting. 

Dr.    Knoblauch    said  he  had  moved  for  adoption  of  the  resolution  in  March  and 
was  unwilling  to  make  such  a  motion. 

Dr.    Groves  inquired  whether  the  Executive  Director  felt  that  it  could  be  conveni- 
ently postponed  until  the  next  meeting  in  order  that  it  might  be  worked  out  with 
the  Joint  University  Advisory  Committee  and  others  concerned. 

Dr.    Matsler  said  that  the  problem  was  that  the  Board  had  acted  and  directed 
him  to  draw  up  the  regulation,    and   the  regulation  as  proposed  is  consistent  with 
Board  action  after  considerable  debate.     He  said  he  thought  that  if  the  Board  were 
to  reverse  its  action,    it  would  be  inconsistent. 

Dr.    Groves  said  his  concern  was  that  the  regulation  be  codified  in  a  fashion  that 
would  accurately  express  the  meaning  and  the  thrust  of  the  Board  discussion  at 
the  last  meeting,    as  well  as  the  resolution. 

Dr.    Matsler  said  he  detected  differences  of  opinion  among  Board  members  as  to 
how  this  regulation  should  be  written,    but  he  said  all  he  could  do  was  follow  the 
direction  given  to  him  by  the  Board  at  the  last  meeting. 

Mr.    Shuman  said  it  seemed  to  him  that  the  Board  did  discuss  the  question  of 
modification  at  the    last  meeting    and  it  had  been  rejected.     He  said  he  continues 
to  accept  the  proposed  codification. 

Dr.    Groves  recalled  that  he  had  suggested  a  change  in  wording  at  the  last  meeting, 
but  the    Chairman  said  in  his  interpretation  all  these  things  were  included  in  the 
term  "merit";  and  because  of  that,    there  was  no  need  to  phrase  it  more  broadly. 
Dr.    Groves  said  his  concern  was  that  the  broader  concept  was  not  being  conveyed 
in  the  Board  regulation.     He  added  that  part  of  his  concern  was  that  very  little  of 
the  discussion   and   interpretation  as  it  came  out  in  the  Board's  discussion  appears 
in  the  minutes,    but  only  the  formal  action. 

Mr.    Shuman  said  that  in  order  to  settle  the  question,    and  as  one   who  had  voted 
on  the  motion  in  March,    he  would  move  that  the   Board  reconsider   the  resolution 
of  last  meeting  relative  to  merit  salary  increases.     Dr.    Knoblauch  seconded  the 
motion,    roll  was  called,    and  the  motion  was  defeated,    with  Dr.    Knoblauch, 
Mrs.    Masters,    Mr.    Shuman   and  Mr.    Varese  casting  negative  votes. 

Dr.  Knoblauch  moved,    seconded  by  Mr.    Shuman,   that  the  Board  approve  the  proposed 
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change  in  the  Board  Regulation  as  contained  in  the  Executive  Director's  Report. 
Roll  was  called,    and  the  motion  carried,    with  Mrs.    Spencer  and  Dr.    Groves 
casting  negative  votes.      (APPENDIX  D.    BOARD  REGULATIONS,    SECTION  III 
FACULTY  AND  ADMINISTRATIVE  EMPLOYEES,    SUBSECTION  C.    SALARY 
ADMINISTRATION) 

Section  III-B    -      Board  Regulations:    Retirement  Annuity  Plan 

This  proposed  Regulation  had  been  presented  for  first  reading  in  March  and  minor 
revisions   in  certain  sections  had  been  suggested  and  are  now  reflected  in  the 
Regulation  as  presented  for  Board  approval,    Dr.    Matsler  advised. 

Dr.    Knoblauch   moved,    seconded'by  Dr.    Groves,    that  the  proposed  Board  Regu- 
lation be  approved.     The  motion  carried  unanimously.      (APPENDIX  D.     BOARD 
REGULATIONS,   SECTION  III.    FACULTY  AND  ADMINISTRATIVE  EMPLOYEES, 
SUBSECTION  D.    BENEFITS) 

Section  III-C     -     Board  Regulations:     Students  -  Residency  Status 
This    proposed  Regulation  had  been  submitted  for  first  reading  in  March  and  had 
been  withdrawn  to  permit  staff  to  determine  whether  there  were  certain  incon- 
sistencies in  the  regulation.     Dr.    Matsler  advised  that  the  provisions  of  the  Regu- 
lation as  presented  in   March  were  found  to  be  consistent  with  other  systems,    and 
the  Staff  recommendation  was  for  Board  approval. 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Spencer,    that  the  proposed  Board   Regu- 
lation be  approved  as  presented.      The  motion  carried  unanimously.      (APPENDIX  D. 
BOARD  REGULATION,    SECTION  V.    STUDENTS,    SUBSECTION  B.    RESIDENCY 
STATUS  FOR  ADMISSION  AND  ASSESSMENT  OF  TUITION) 

Section  III-D    -     Board  Regulations  -  Programs 

Presented  for  first  reading  were  regulations  regarding    Degrees,    Program 
Approval   and  Long    Range  Planning.     When  approved  by  the  Board,    Dr.    Matsler 
said,   these  regulations  will  represent    completion  of  the  codification  of  the  section 
of  Board  Regulations  regarding  Programs. 

Section  III-E     -     Board  Regulations  -  Students 

To  complete  codification  of  Section  V  of  the  Board  Regulations  relative  to  Students, 
regulations  regarding  Student  Financial  Aids  and  Intercollegiate  Athletics  were 
presented  for  first  reading. 

Several  suggestions  were  proposed  for  clarification  of  the  regulations  as  presented. 
Mr.    Shuman  asked  that  the  Staff  give  some  study  to  looking  at  some  of  the  plans 
that  have  been  tried  and  experimented  with  in  the  area  of  deferred  tuition  and  report 
to  the  Board  on  how  these  plans  have  worked  out. 

Section  III-F    -      Board  Regulations  -  Financial  Affairs 

Dr.    Matsler  advised  that  when  codification  of  Section  VI  of  the  Board  Regulations 
is  completed,   the  section  will  contain  subsections  A  through  M.     Subsections  A 
through  G  have  been  codified,    and  subsections  H  through  M  were  presented  in  the 
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Executive  Director's  Report  for  first  reading,  to  be  submitted  in  May  for  Board 
approval. 

Section  IH-G     -     Board  Regulations   -   Physical  Facilities 

A  proposed  regulation  regarding  the  naming  of  facilities  was  presented  for  first 
reading.  When  presented  and  approved  in  May  this  will  complete  codification  of 
Section  VII  of  the  Board  Regulations. 

Section  IV  -   Women  in  Education 

Dr.    Matsler  asked  Mr.    W.    Jerome  Hatch  of  the  Central  Staff  to  highlight    some 
of  the  conclusions  and  his  observations  of  a  conference  he  had  attended  on  "Women 
in  Education",    sponsored  by  the  Office  of  the  Superintendent  of  Public  Instruction. 
Mr.    Hatch  said  because  of  a  Public  Law  which  brings  universities  under  the  Civil 
Rights  Act  of  1964,    the  spotlight  has  been  on  higher  education  and  will  be  more  so  in 
the  future.     The  focus  will  be  on  universities  as  employment  centers  and  also 
because  of  their  role  in  teacher  training.      Mr.    Hatch  said  the  thinking  is  that 
universities  will  be  hearing  much  more  about  sexual  discrimination  in  employment 
and  education  areas. 

Mrs.    Masters  inquired  of  the  presidents  what  the  universities  were  doing  in  this 
area.      The  presidents  described  briefly  programs  at  the  respective  campuses 
which  are  directed  toward  minorities  and  women  --  students,   faculty,    and 
administrators. 

Section  V  -  Summary  Report  of  Construction  Change  Orders 

A  report  on  change  orders  issued  during  the  third  quarter  of  FY72   was  presented 

for  the  information  of  the  Board. 

Section  VI  -  Report  of  Legal  Counsel 

1.  Lease  of  Laboratory  School  Facilities  -  Northern  Illinois  University 

Mr.    Mathias  reviewed  for  the  Board  the  principal  items  of  the  agreement 
between  the  DeKalb  School  District  and  the  Board  of  Regents  for  Northern 
Illinois  University  for  the  lease  of  the  laboratory  school  facilities.     It  was 
the  recommendation  of  Legal  Counsel  that  the  Board  approve  the  proposed 
agreement  and  lease  and  authorize  the  President  of  Northern  Illinois  Univer- 
sity to  execute  the  same  on  behalf  of  the  Board  of  Regents. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,   that  the  Board  approve 
the  agreement  and  lease  and  authorize  the  President  of  Northern  Illinois 
University  to  execute  the  same  on  behalf  of  the  Board.     Roll  was  called  and 
the  motion  carried  unanimously. 

2.  Miller-Davis  vs.    Board  of  Regents 

Mr.    Mathias  reported  that  this  matter,    in  which  the  contractor  claims  damage! 
on  account  of  delays  encountered  because  of  the  failure  of  subcontractors  to 
perform,    had  been  arbitrated  and  the  award  was  $42,  000.     Negotiations  have 
been  had,    looking  toward  a  compromise  settlement,    however,    a  satisfactory 
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settlement  has  not  been  reached,    and  it  is  now  proposed  to  take  an  appeal 
to  the  Appellate  Court. 

3.  Request  for  Arbitration  of  Retroactive  Pay  -   NIU 

Pursuant  to  the  collective  bargaining  agreement   provisions  for  arbitration, 
Illinois  State  Employees  Council  No.    34  at  NIU  is  requesting  arbitration  as 
to  the  effective  date  of  wage  increases,    contending  that  the  employees  are 
entitled  to  the  increase  as  of  October  1,    1971,    Mr.    Mathias  ;tated. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  Pre-sident's  Report 

President  Spencer  distributed  copies  of  an  Addendum  to  the  Faculty  and  Admini- 
strative Appendix  to  his  Report,    relating  to  the  request  for  new  positions 
(2  Assistant  Directors  of  Applied  Studies,    and  an  Associate  Director  for  Academic 
Planning).      The  President  also  requested  the  appointment  of  Dr.    Jack  L.     Dyer 
be  withdrawn  from  his  report;  and   a  correction  in  rank  from  Assistant  Professor 
to  Instructor  for   Elizabeth   Frazer. 

The  following  items  were  then  presented  for  Board  approval: 

1.  Personnel  transactions  for  Faculty  and  other  employees,    including  a  request 

for  new  positions.      A  list  of  persons  involved  in  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the  University 
and  in  the  Central  Office. 

Dr.   Knoblauch  moved,    seconded  by  Mrs.    Masters,    that  the  President's  Report 
for  Sangamon  State  University  be  approved  as  amended.      Roll  was  called  and  the 
motion  carried  unanimously. 

Northern  Illinois  University  -   President's  Report 

President  Nelson  reported  on  the  status  of  admissions  for  Fall  of  1972  and  enroll- 
ments for  Spring  Semester  1972. 

Before  presenting  his  Report  for  approval,    the  President  asked  that  several 
arithmetical  errors  be  corrected  in  the  Summary  of  Purchases  and  in  the  Purchas- 
ing Appendix. 

The  following  items   were  then  submitted  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  persons 
involved  in  reported  transactions  is  appended  to  the  President's  Report 
and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Miscellaneous 

(a)         Permission  requested  to  enter  into  a  contract  in  the  amount  of 


170 


$19,200.  00  with  Systems  and  Computer  Technology  Corporation 
for  the  addition  of  a  sub- system  supporting  the  new  registration 
and  student  record  system  inaugurated  last  September.      Payable 
from  Account  01030,    Admissions  &c  Records,    Contractual  Services. 

(b)        Approval  requested  to  increase  Student  Activity  Fee  by  $3.  00  per 

semester,    effective  September  1972,    to  provide  for  increased  intra- 
campus  busing  service,    extension  of  service  to  students  who  are 
presently  without  service,    and  limited  weekend  service. 

3.  Purchases 

From  Operating  Funds  $89,430.00 

From  Revenue  Bond  Funds  17,  099.  50 

From  Institutional  Funds  31,252.  00 

From  Capital  Funds  24,  168.  00 

4.  Buildings  and  Grounds 

Temporary  Lease  of  Laboratory  School  Facilities 
(Board  action  reported  in  Legal    Counsel's  Report.  ) 

Dr.    Knoblauch  moved,    seconded  by  Mrs.    Masters,    for  approval  of  the  President's 
Report  for  Northern  Illinois  University,    as  amended.     Roll  was  called  and  the 
motion  carried,    with  Dr.    Groves  abstaining  because  of  personal   involvement. 

Illinois  State  University  -  President's  Report 

President  Berlo  reported  on  enrollments  for  Second  Semester    1971-1972  and 
admissions  for  Fall  Semester  1972. 

The  following  items  were  then  submitted  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees.     fA  list  of  persons 
involved  in  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Purchases 

From  Operating  Budget  $21,263.  00 

From  Revenue  Bond  Budget  3,  220.  35 

3.  Buildings  and  Grounds 

(a)         Phase  II    -  Fell  Hall  Remodeling.      A  tabulation  of  bids  received  on 
April  4,    1972  was  presented  with  a  recommendation  that  contracts 
be  awarded  as  follows: 

General  Work  -  L.    J.   Miller  Company,    Bloomington 
Base  Bid  $70,  000.  00 
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Plumbing  Work  -   Berner  Plumbing  &  Heating,    Bloomington 

Base  Bid  &  Alt.    P  1  47,  170.  00 

Heating  Work  -   Berner  Plumbing  &  Heating,    Bloomington 

Base  Bid  &  Alts.    If  1  and  H  2  28,  934.  00 

Ventilating  Work  -  Air  Control  &  Engr.  ,     Bloomington 

Base  Bid  &  Alts.    V  1  and  V  2  17,845.00 

Electrical  Work  -    Gray-Trimble  Electric,    Bloomington 

Base  Bid  &  Alts.    E  1  &  E  2  22,  990.  00 

Total  Construction   Contracts  $186,939.00 

Arch.    &  Eng.    Fees  (10%)  18,694.00 

Contingency  3,  367.  00 

TOTAL  PROJECT  $209,000.00 

(b)  University  Union/ Auditorium.  Approval  requested  for  reduction  in 
retainage  from  10%  to  5%  for  the  Ventilating  Work  contractor,  R.  H. 
Bishop. 

(c)  Shelbourne  Drive  Apartments.       A  tabulation  of  bids  received  on 
April  10  for  Landscape  Work  was  presented  with  a  recommendation 
that  the  bids  be  accepted  and  contract  awarded  to  D.    A.    Hoerr  &  Sons, 
Incorporated,    Peoria,    Illinois,    in  the  amount  of  $22,  000.  00.      Payable 
from  Auxiliary  Enterprise  Funds. 

(d)  Permission  requested  to  take  bids  for  a  6"  water  line,  including  fire 
hydrant,  as  part  of  West  Campus  Development  plan.  Project  will  be 
financed  from   local  funds. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,   for  approval  of  the  President's 
Report  for  Illinois  State  University.     Roll  was  called  and  the  motion  carried 
unanimously. 

Dr.    Matsler  announced  that  information  had  been  received  that  the  Governor  had 
appointed  two  new  members  to  the  Board  of  Regents,    Mr.    David  E.    Murray  of 
Sterling,    Illinois;  and  Mr.    James  M.    Patterson  of  Olympia  Fields,    Illinois. 

There  being  no  further  business  before  the  Board,    Mr.    Varese  declared  the 
meeting  adjourned  until  the  next  regularly  scheduled  meeting  on  May  18,    1972, 
at  Northern  Illinois  University,    DeKalb,    Illinois. 


Anthony  Varese,    Vice  Chairman 
and  Acting  Chairman 


Franklin  G.    Matsler 
Secretary 
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Minutes  of  the    Meeting  of  the 

BOARD  OF    REGENTS 

DeKalb,    Illinois 

May    18,     197Z 


The    regularly  scheduled   meeting  of   the  Board   of  Regents  convened  at  9:00  a.  m. 
on    Thursday,    May  18,    1972  in  the  Skyroom  of  the  University  Center,    Northern 
Illinois  University,    DeKalb,    Illinois.      Mr.    J.    Robert  Barr,     Chairman,    presided. 

Mr.     Barr  called  the    meeting  to  order,     roll  was  called  and  the  following   members 
were  present: 


Mrs.     Thomas  D.    Masters 
Mr.     David  E.     Murray 
Mr.     James    M.     Patterson 
Mr.     Charles    B.    Shuman 

Those    members  not  present   were: 

Dr.     Percy  L.     Julian 

Also  present  were: 

Dr.     David   K.     Berlo,     President 
Illinois    State    University 

Mr.     Richard   J.     Nelson,    President 
Northern   Illinois  University 


Mrs.     Warren   F.     Spencer 

Mr.     Anthony    Varese 

Dr.    Roderick   T.     Groves 

Mr.     J.     Robert    Barr,     Chairman 


Dr.    A.     L.     Knoblauch 


Dr.     Robert  C.    Spencer,     President 
Sangamon  State  University 

Dr.     Franklin  G.     Matsler 

Executive  Director,     Board   of  Regent; 


Among  others    in  attendance    were    staff  members   from  the  Universities    and   the 
Central  Office;  Mr.     Paul   E.     Mathias,     Legal  Counsel  to  the    Board;  Mr.     John  Shields, 
Fiscal  Advisor;  members    of  the  Joint  University  Advisory  Committee;    and  represent- 
atives of  the  news    media. 


The  Chairman   introduced  and  welcomed   two    recently  appointed    Board   members  - 
Mr.     David  E.    Murray   of  Sterling,    Illinois,     and   Mr.     James  M.    Patterson   of 
Olympia    Fields,    Illinois. 

The   minutes    of  the  meeting  of  April  20,    1972  had  been   distributed   by  mail,    and  the 
Chairman   inquired  if  there  were  any  corrections  or  additions  to   be  proposed. 
Dr.    Matsler  requested  the   minutes    be    corrected   on  page  13  (Recurring  Institutional 
Matters,     Sangamon  State    University  -  President's  Report)  to    reflect  that  the    change 
in  rank   had   been  reported   for  Elizabeth  Frazer  rather  than  Nancy  Fitch. 

There    being  no  further  corrections,   the  minutes  of  April  2  0,    as  corrected,    were 
approved   without  objection. 
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CHAIRMAN'S  ITEMS 

Mr.     Barr    advised  that  the    Northern   Illinois  University  Program  Evaluation   and 
Review   had    been  removed  from  the    agenda   inasmuch  as  all  three  institutions  will 
present   tentative    master   plans  in  July. 

Events    of  national  and  international   importance    had  happened  since    the  last  Board 
meeting,    Mr.     Barr    noted,    most  of  them  unpleasant,    and    some  very  frightening. 
Some    of  these    had  evidenced    some  very  severe  problems,    not  only  with  the  univer- 
sities,   but  with  the  United    States.     He  could  point  with  pride  to  some  of  the  things 
happening  on  the  Regency  campuses,    he  said.      Programs    devised  primarily  under 
student   leadership  at  ISU  and  NIU  have  helped  not  only  the  students   but  all  members 
of  the  communities    to  express  their  feelings  and,   more  importantly,    to  take    sound 
and  constructive  educational  responses    to  some  of  the  things  which  have  occurred. 
The    STOP  program   at  ISU,    he  said,    had  been  outstanding,  and  the  students    deserve 
a  great  deal  of  credit.      Too  often,    he  continued,    we  read  of  violent    reactions  to 
violence,    riots,    property  destruction,    injury  to  persons    and  deaths;  but  the  positive 
responses,    such  as  those  at  ISU  and  NIU,    do  not  receive  the  publicity  they  deserve. 
The  Board  has  taken   note  of  the  programs,    he  stated. 

President  Berlo  stated  he  was  very  proud  to  be  associated  with  the  students  who 
organized   the  program.      Much  of  the  credit,    he  said,    must  go  to  the  Student    Govern- 
ment  at  ISU,    adding   that  Mr.     Phil   Steffen,    president  of  the  organization,    was  present 
at  the  meeting. 

President   Nelson    said  he  took  pride  in  the  fact  that  the  students  at  NIU  had  almost 
anticipated   that  there  would  be  problems  and  concerns  and  had    several  months  before 
planned  a  Humanities    Week  which    served  as  a  real  outlet   in  terms  of  discussion  of 
the  issues  with  which  everyone  was    concerned.     He  recognized  the  efforts  of  Mr. 
Marvin    Leavitt  and  other  students  who  had  put  together  a  first  rate  program  which 
had  served  a  very  useful  purpose. 

The  University  Assembly  at  Sangamon  State  had   adopted  a  resolution   calling  for  an 
end  to  the  escalation,    Dr.    Spencer  said,    and   had  had  a  day  of  reflection  and  study 
on  the  matter,    which  had  been  carried  out  in  an  exemplary  fashion   and   had   treated 
all  sides  of  the  question. 

The    Chairman  said  that  on  recent   visits  to  the  Northern  and  Illinois  State  campuses 
he  had  found  serious  student   concern  with  the  health  services  and  had  heard  some 
complaints  which,    if  true  even  in  part,   must  be  rectified.     For  example,    he  said, 
he  had  heard  that  if  students  are  sick  or  injured  they  do  everything  to  avoid  going  to 
the  health  service.      Mr.    Barr  said  he  felt  there  must  be  some  basis  to  these  com- 
plaints,   and  he  asked  that  the  Universities  immediately  initiate  a  thorough  review 
of  their  health  services    with  a  view  to  making  a  report  to  the  Board  at  an  early  date. 
President  Berlo  advised  that  because  such  a  study  was  already  underway  at  Illinois 
State  he  could  very  likely  report   to  the    Board  in  June.      Presidents  Nelson  and  Spencer 
anticipated   their  reports    could  be  ready  by  September.      Dr.    Groves  suggested  that 
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if  there  have  been  innovations  or  changes    at  campuses  elsewhere  in  the  country 
these  should  be  studied   and   the  results  included  in  the  reports.      The  Central  Staff, 
he  suggested,    might  provide  assistance  in  background  research  as  to  any  new  ap- 
proaches.     President  Berlo  said   he  believed  the  ISU  study   could  provide  informa- 
tion on  this  as  they  had  visited    campuses  throughout  the  country. 

Mr.    Barr  said  that  as  Chairman  he   receives  complaints    and  charges    from  members 
of  the  university  communities  regarding  injustices    which  occur  on  campus.     He 
said  that  just  broadly  stated  charges  are  really  not  helpful,    and  he  suggested  that  if 
something  were  wrong  and  deserving    of  the    attention    of  the  Board,    he  would  encourage 
that  the  charges  be  documented   to  facilitate    an   investigation  of  such  charges. 

The  Chairman  said  that  he,    Mr.     Varese  and  Dr.    Matsler  had  spent  some  time 
earlier  in  the  week  at  Normal  to  discuss  with  members  of  the  Town  Council  a  prob- 
lem  of  mutual  concern,    and  he  asked  President    Berlo  to  explain  the  matter   to  the 
Board.      The  President  said  he  and  the  Town  Council   did  appreciate  efforts  to  resolve 
this  matter.      The  Town  of  Normal,    he  said,    has  a  serious  problem  in  completing  an 
east- west  road  at  the  south  end  of  the    campus.       The    matter  had  been  discussed 
with  the  Regents    in  1968,    he  said,    and  the  Board  had  supported  a  solution  to  the 
problem,    but  the  nature  of  the  solution  and  its  timing  are  the  concerns  at  this  time. 
He  noted  that  Mayor  Reitan,    Mr.    Schroeder  and   Mr.    Anderson  were  present  at  this 
meeting,    and  he  asked  that  they  present  their  statements  to  the  Board. 

Mrs.    Reitan    said  the  problem  is  one  of  mutual  concern  which  the  University  and  the 
Regents  had  discussed  in  1968,     She  distributed  copies  of  a  brochure  which  the  Town 
had  used    in  1969  when    a  referendum  was  held  and  which  essentially  described  the 
proposal  brought  to  the  Regents  in  1968.      It  was  a  problem  of  traffic  around  the  ISU 
community   and  two  through  streets,     one  to  the  north  and   the  other  to  the  south  of  the 
campus.      The  Regents  helped  at  that  time,    she  said,    in  an  attempt  to  secure  State  aid 
for  the  east-west  street  at  the  north  end  of  the  campus.      The  present  problem  she 
said  is  the  through    street  at  the  south  end  of  the  campus.      Mr.    Barr,    Mr.    Varese 
and    Dr.     Matsler  discussed  this  with  the  Council  on  Monday  at  an  on-site  inspection. 
The  Council  recognizes,    the  Mayor  said,     that  there  is  a  concern  on  the  part  of  the 
Regents,    the  University  administration  and  the  students  because  the  present  proposal 
would    require  the  dedication  of  some  land  at  the  south  side  of  the  campus  which  has 
been  utilized  by  students  as  a  park  and  picnic  area.     Since    Monday,    she  said,    the 
Council  has  attempted  to  see    how  the    proposal  might  be  modified  so  that  not  as  much 
of  this  land  would   be  required. 

Mr.     Schroeder  and  Mr.    Anderson  described   the  original  program  for  the  improve- 
ment of  Hovey- Beaufort- Vernon  Streets,    and  the  revised  proposal  which  would  require 
less    of  the  park  area.     After  a  discussion  of  alternative  plans,    Mr.    Barr  suggested 
that,  inasmuch   as  the  Board   was  not  prepared  to  approve  at  this  meeting  any  specific 
plan, detailed  proposals  not  be  considered  at  this  time.     If  it  were  acceptable  to  the 
Regents,     he  said,    he  would  propose  that  a  committee    be  appointed  to  start  to  work 
immediately  to  see  if  a  solution  to  the  problem  could  be  arrived  at  which  would  be 
acceptable    to  all  concerned.      Final   action   could  then  be  taken  on  the  matter    at  the 
June    15  meeting  which  will  be  held  in  Normal  and  would  present  an  opportunity  for 
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all  to  inspect  the  property.     He  said  he  would  hope  that  the  committee  could  com- 
plete its    work  in  less  time    and,    if  so,    an  informal  polling  of  the  Board  members 
could  be  taken  so  that  the  Town  of  Normal  might  have    assurance  of  what  the 
Board's  position  would  be  and  could  proceed. 

It  was  moved  by  Mr.    Patterson  that  a  committee  be  appointed  to  work  out  a  mutually 
acceptable  solution  to  the  problem,    the  committee  to  consist  of  two  members  of  the 
Board  of  Regents,     representatives    of  the  Town  Council,    and  University  representa- 
tives,    including  students;  further  that  if  the  committee  reaches  agreement,    the 
members  of  the  Board  would  be  polled  so  that  the  Town  of  Normal  might  proceed 
with  necessary  steps  to  get  the  work  accomplished;  and  further  that  formal  action 
would   be  taken  by  the  Board  in  June.      Mr.    Barr  proposed  an  amendment  to  the 
motion  that  one  of  the  charges  to  the  Regency  representatives    on  the  committee  would 
be  to  preserve  the  maximum  amount  of  open  space;  and  further  that  the  Board  direct 
the  President   of  ISU  to  see  that  an  amount  of  land  equal  to  that  which  might  be  dedi- 
cated  for  street  purposes  be  made  up  so  that  the  size  of  the    South  Park  remain  the 
same. 

The   motion  was  seconded  by  Mr.    Shuman,    and  it  carried  unanimously. 

Mr.    Barr  announced  that  the  two  Regency  representatives  on  the  committee  would 
be  Mr.    David  Murray  and  Mr.    Anthony  Varese. 

Mr.    Mathias  presented  a  Resolution   confirming    informal  discussions,     agreements 
and  understanding    between  the  Town   of  Normal  and  the  University  in  connection 
with  the  planning  of  the  College  Avenue  Pedestrian  Overpass.      President  Berlo 
recommended  that  the  Board  adopt  the  Resolution. 

RESOLUTION 

WHEREAS,  the  Board  of  Regents  has  heretofore  authorized  planning 
of  the  College  Avenue  Pedestrian  Overpass  on  the  campus  of  Illinois  State 
University;  and 

WHEREAS,     it  is  necessary  and  proper  for  the    Board  to  enter    into 
an  agreement  with  the  Town   of  Normal  to  lower  the  street  and  relocate  all 
public  utilities  within  the  right  of  way  of  said  College    Avenue;  and 

WHEREAS,    it  has  been  estimated  that  the  total  cost  to  be  paid  by  the 
Board  of  Regents  for  Illinois    State  University  to  the  Town   of  Normal  for 
the  work  to  be  performed   by  the  Town  of  Normal  shall   not  exceed  $225,  000; 

NOW,     THEREFORE,     BE  IT  RESOLVED  that  the  Board  of  Regents 
authorizes    Illinois  State  University  to  enter  into  a  contract  with  the  Town  of 
Normal  to  lower  College  Avenue  and  relocate  all  public  utilities  in  said 
College    Avenue  right  of  way  as  may  be  necessary  for  the  construction  of  the 
College  Avenue  Pedestrian   Overpass  on  the  campus  of  Illinois  State  Univer- 
sity in  an  amount  not  to  exceed  $225,  000;  and 
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BE  IT  FURTHER  RESOLVED   that  pursuant  to  the  aforesaid  agreement 
with  the  Town  of  Normal,    Illinois  State  University  is  hereby  authorized   and 
directed  to  pay  to  the  Town  of  Normal  the  sum  of  $12,  500  for  expenses  incurred 
in  preparing    the  preliminary  plan  for  said  work.      Additional  payments  on  said 
contract  shall  be  made  only  after  approval  by  the  Board  of  Regents  of  the  final 
plans  and  specifications  for  the  work  to  be  covered  by  said  contract  with  the 
Town  of  Normal. 

Mr.     Shuman  moved,    seconded   by  Mr.    Patterson,    for  adoption  of  the    Resolution. 
Roll  was  called  and  the  motion  carried  unanimously. 

COMMITTEE    REPORTS 

Governance  Committee 

Mr.     Shuman  reported  that  the  Committee  on  revision  of  the  governance  document 
had  had  two  joint  meetings  with  the    Joint  University  Advisory  Committee    and  had 
received   many  good  suggestions,    a  number  of  which  have  been  incorporated  into  the 
revised  draft.       Consideration   at  this  meeting  is  a  continuation  of  the  first  reading, 
Mr.    Shuman  advised,    and  the  Committee  has  made  some    revisions  in  the  document 
before  the  Board.      If  the    Committee  or  any  Board  member    cares  to  bring    in  an 
amendment    or  proposal  for  change  at  the  time  of  final  action,    that  would  be  in  order, 
Mr.    Shuman  stated.      The  Committee  recommendation   is  that  the  Board   proceed  at  the 
June   meeting  to  take  final  action  on  the  Governing  Policy.     Mr.    Shuman  said  he  would 
point  out  that  there  had  been  a  complete  discussion  at  the  April  meeting    when  the 
Board  had  received  fifteen    statements;  and  he  suggested  that  the  statements   to  be 
received  at  this  meeting  be  limited  to  three  minutes  each.     He  added  that  the  Com- 
mittee would  be    glad  to  receive  any  written  suggestions  for  changes  in  wording  prior 
to  the  June   meeting. 

The  Chairman  recognized   those  persons  who  wished  to  make  statements  to  the 
Board: 

Ms.    M.    Louise  Seugel,     representing  NIU  Faculty  Union  Local  1673,    AFT 

Mr.    Phil  Steffen,     President  of  ISU  Student    Government 

Dr.    Cullom  Davis,    Chairman  of  the  Joint  University  Advisory  Committee 

Copies  of  the  statements  presented  are  on  file  with  the    Secretary. 

Mr.    Barr    said  it  was  his  understanding  that  the  Committee  plans  to  meet  at  least 
once  before  the  June    meeting,    and  he  advised  that  the  June  agenda  would  include 
Board  action   on  the  final  draft  of  the    Governing  Policy. 

EXECUTIVE  DIRECTOR'S  REPORT  NO.    43 

Before  presenting  his  Report  to  the  Board,     Dr.    Matsler    called  attention  to  the 
analysis    of  the  appropriation  request  which  had  been  prepared   by  the  Central  Staff 
and  distributed  to  the  Regents. 
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Section  I  -   Board  of  Higher    Education   Actions,     May  1972 

At  its  May  meeting,    Dr.    Matsler  reported,   the  Board  of  Higher  Education   had    re- 
ceived a  report  on  the  status  of  health  education  in  Illinois  including  program  areas 
recommended   for  further  planning  and  expansion.      While  no  specific  dollar  recom- 
mendations were  included  in  the  report,    Dr.    Matsler  said  it  should  be  noted  that 
costs  for  these  programs    are  increasing  very  rapidly. 

The  programmatic  review  of  the  three  library  projects  at  the  Regency  campuses 
has     been  completed  by  the  institutions,    the  Bureau  of  the  Budget  personnel  and  the 
BHE  staff,    and  the  Board  of  Higher  Education  has  authorized  continuation  of  bidding 
and  construction  procedures. 

Section  II  -  New  Program  at  Illinois  State  University 

Dr.    Matsler  noted  that  the  complete  description  of  the  program  had  been  mailed  to 
the  Regents  prior  to  the  meeting,     and  the  Staff  recommendation  was  that  the  Board 
approve  the  request  for  the  Bachelor  of  Science  Degree  in  Medical  Records  Admini- 
stration  at  Illinois  State  University  and  direct  that  the  proposal  be  submitted  to  the 
Board  of  Higher  Education  for  its  review  and  approval. 

Mrs.    Masters    said  that  while  she  believed  the  program  itself  to  be  an  excellent  one 
and  one  which  was  needed,    she  questioned  whether  this  type  of  program  was  of  a 
proper  intellectual  discipline  for  a  senior  institution,    and  she  inquired  if  it  might 
not  better  fit  into  a  community  college  program.      Dean  Helgeson  responded  that   the 
program  arose  as  a  result  of  recommendations  of  the  AMA's  Committee  on  Education 
and  carries  on  from  the  two  year  program  conducted  at  community  colleges.      Dean 
Helgeson  also  advised  that  there  is  a  requirement  for  a  medical  records  administrator 
to  hold  the  bachelor's  degree,    which  is  not  given  at  community  colleges. 

Mr.    Shuman  moved  for  approval  of  the  request  of  Illinois     State  University  for  the 
Bachelor  of  Science  Degree  in  Medical  Records  Administration  and  further  that  the 
Board  direct  that  the  proposal  be  submitted  to  the  Board  of  Higher  Education  for  its 
review  and  approval.      The  motion  was  seconded  by  Mrs.    Spencer,    and  the    motion 
carried,    with  Mrs.    Masters  voting  "Nay". 

Section  III  -   Legislative  Report 

Dr.    Matsler    reviewed   with  the  Board  legislation  which  is  pending  in  the  current 

session  of  the  General  Assembly  and  which  is  particular  interest  to  the  Regency 

System. 

Section  IV(a)  -   Board  Regulations:     Programs 

Dr.  Matsler  advised  that  since  submitted  for  first  reading  in  April  there  have  been 
some  minor  wording  changes  in  these  regulations,  but  that  they  remain  substantially 
as  submitted  originally.  The  Staff  recommendation  was  that  the  Board  Regulations 
be  approved  as  presented.  It  was  moved  by  Mr.  Varese,  seconded  by  Dr.  Groves, 
that  the  Board  Regulations  concerning  Programs  be  approved.  The  motion  carried 
unanimously.  (APPENDIX  D.  BOARD  REGULATIONS,  SECTION  II.  PROGRAMS, 
SUBSECTIONS    B,    C  AND  D) 
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Section  IV(b)    -   Board  Regulations:     Students 

The  remaining    subsections  of  the  Board  Regulations    pertaining    to  Students    had  been 
presented   for  first  reading  in  April.      Subsequently,    Dr.    Matsler  advised,    suggestions 
had  been  received  from  university  personnel   which  have  resulted  in  modification  of 
those  sections  relating  to  Student  Financial  Aids  and  Intercollegiate  Athletics. 

Dr.    Spencer    suggested  a  rewording  of  Subsection  D:     Intercollegiate    Athletics, 
Paragraph  2,    to  indicate  that,    "Each  University  shall  purchase  insurance   which 
provides  for  medical  risk  coverage  for  students  while  participating    in  intercollegiate 
athletics  or  activities    related  thereto.  " 

Dr.    Berlo  questioned  the  need  for  and  desirability  of  Paragraph  1  in  Subsection  D 
relating    to  the  expenditure  of  general  revenue  funds   to  support  intercollegiate 
athletics.      After  a  discussion  of  this  paragraph,     Dr.    Groves  moved,     seconded  by 
Mr.    Patterson,    that  the  proposed  Board  Regulations,    as  amended,    be  approved  with 
the  understanding  that  any  student  financial  aid  award  granted  under  previous  Board 
policy  remain  effective  through  the  term  of  the  award;  and  with  the  further  understand- 
ing that  the  matter  of  the  expenditure  of  general  revenue  funds  for  intercollegiate 
athletics    will  be  considered  again  by  the  Board  when  the  institutional  reports  on  that 
issue  are  made  to  the  Board   in  November  1972.      The  motion  carried  unanimously. 
(APPENDIX  D.    BOARD  REGULATIONS,   SECTION  V.    STUDENTS,   SUBSECTIONS 
A  AND  D.  ) 

Section  IV(c)  -   Board  Regulations:     Financial  Affairs 

Six  subsections    of  the  Board  Regulations    relating   to  Financial   Affairs    had  been  sub- 
mitted for  first   reading   in  April.      Since  that  time  minor  revisions   had  been  made, 
Dr.    Matsler  said,    and  in  addition  to  those,    one  suggestion  for  revision  had  been  re- 
ceived after   the  Board  materials   had  been  mailed,    namely,    that  Parking  Fees  be 
removed   from  Subsection  M.  1.  b.    and  added  to  Subsection  M.  2. 

Mr.    Patterson   moved,    seconded  by  Mr.    Varese,that  the  proposed  Regulations    con- 
cerning Financial  Affairs  be  approved  as  amended.      The  motion   carried  unanimously. 
(APPENDIX  D.    BOARD  REGULATIONS,    SECTION  VI.    FINANCIAL  AFFAIRS, 
SUBSECTIONS  H,    I,    J,    K,    L  AND  M.  ) 

Section  IV(d)    -   Board  Regulations:      Physical  Facilities 

The  subsection    relating  to  the  naming  of  facilities  had  been  submitted  for  first   read- 
ing in  April,    and  Dr.    Matsler  presented  it  at  this  time  with  a  recommendation  that 
it  be  approved. 

Mr.    Varese  moved,     seconded  by  Mrs.    Masters,    that  the  proposed  Board  Regulation 
be  approved  as  submitted.      The  motion  carried  unanimously.      (APPENDIX  D. 
BOARD  REGULATIONS,    SECTION  VII.     PHYSICAL  FACILITIES,    SUBSECTION    B. 
NAMING  OF  FACILITIES.  ) 

Section   IV(e)    -    Board  Regulations:     Physical  Facilities,    Subsection  A.    Construction 
Presented   for  first  reading    was  a  proposed  Board  Regulation  setting  forth  a  schedule 
of  fees  to  be  paid  to  architects   and  engineers  on  construction  projects.     The    schedule 
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is  to  be  considered  a  maximum  and  is  to  be  used  in  conjunction  with  the   Board  of 
Regents  "Owner-Architect"  contract.      The  Regulation  will  be    resubmitted  in  June 
for  Board  approval. 

Section  V  -  Report  of  Legal  Counsel 

1.  DeKalb  Sanitary  District.      Mr.    Mathias  explained  that  in  order  to  meet  stand- 
ards and  criteria  of  the  Environmental  Protection   Agency,     it  will  be  necessary 
for  the    DeKalb  Sanitary  District  to  modernize  their  plant.      The  District  will 
attempt  to    secure  federal  and  state  participation  in  the  estimated  cost  of 
improvements  of  $1,  800,  000,    and   the  District  has  requested  that  the  University 
also  participate  in  the  cost  of  the  additional  modernization   required. 

Mr.    Mathias  recommended  that  representatives  of  Northern   Illinois  University 
be  authorized  to  discuss  and  negotiate  with  the  DeKalb  Sanitary  District  for  the 
determination  of  an  equitable  portion  of  the  cost  of  the  modernization  project 
to  be  paid  by  the  University,   with  the  University  to  be  credited  for  any  portion 
of  the  costs  of  the    project  paid  by  the  State  of  Illinois;  and  that  the  Board  of 
Regents  support  any  additional   appropriation  necessary  to  provide  for  the 
University's    portion. 

Mr.    Varese  moved,    seconded  by  Dr.    Groves,    that  the    Board  approve  the  recom- 
mendation  of  Legal  Counsel  with  regard  to  the  DeKalb  Sanitary  District   and 
Northern  Illinois  University.      The  motion  carried  unanimously. 

2.  Arbitration  of  Retroactive  Pay  -   Northern  Illinois  University.        Mr.    Mathias 
advised  that  the  arbitration  as  to  the  effective  date  of  increased  wage  rates 
for  employees  represented   by  the  Illinois  State  Employees  Council  at  NIU   is 
set  for  the  second  week  in  June. 

3.  Disclosure  of  Economic  Interest  and  Possible  Conflict  Situations.      Mr.    Mathias 
advised  that  the  State  Governmental  Ethics  Act  had  been  held  unconstitutional 
by  the  Circuit  Court  of  Cook  County,    the  Court  ruling  restraining    state  officials 
from  disbursing  public  funds  to  implement  the  Act.      He  said  that  while  the 
General  Assembly  may  take  some  action  prior  to  July  1,    it  is  doubtful  whether 
this  will  be    accomplished  that  quickly.     Mr.    Mathias  recommended   that  the 
Board  readopt  and  put  into  effect  its    Conflict  of  Interest  Code  which  had  been 
superceded  by  the  Governmental  Ethics  Act.     A  resolution  was  presented  for 
Board  consideration: 

RESOLUTION 


RESOLVED   by  the  Board  of  Regents  that  the  following  Conflict  of  Interest 
Code  be  adopted: 

a.  Coverage. 

Written  disclosures    of  economic  interest    and  possible  conflict    situations 
relating    to  the  performance  of  their  official  duties  shall  be  filed  annually 
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on  or  before  June   1  in  the  office  of  the  President  of  each  Regency  Uni- 
versity by  employees  occupying  the  following  positions    (or  equivalent): 

Vice  President   for  Business  (or  Chief  Business  Officer) 

Director  of  Purchasing  (and   all  buyers) 

Director  of  Physical  Plant 

Director  of  Auxiliary  Enterprises 

Comptroller 

Bursar 

Director  and  department  heads,    if  they  are  ultimately  responsible  for 

final  approval  of  purchase  requisitions) 
Director  of  Personnel 
Coordinator  of  Development 
Legal  Counsel 

Disclosures  shall  be  made  on  a  form  to  be  prescribed  by  the  Secretary 
of  the  Board. 

b.  Disclosure  File. 

The  President  of  each  institution  shall  be  responsible    for  maintaining  a 
file  of  all  disclosures,    and   a  register  thereof  which  will  reflect  the 
identity  of  the  employees  required   to  file  and  the  date  of  the  disclosure 
last  filed  by  each  employee.      Annually,    no  later  than  on  July  1,    each 
President  shall  certify  to  the  Secretary  of  the  Board  as  to  the  status  of 
the  disclosures  and  report  the  names  of  any  employees  who  have  not  filed 
statements  to  the  Board. 

c.  Review  of  Disclosures. 

The  President  of  each  institution  shall  be  responsible  for  reviewing  all 
disclosures  to  determine  whether  they  indicate  the  existence  of  economic 
interests    or  conflict  situations  relating  to  the  performance  of  official 
duties.     If  the  President  determines   that  a  disclosure  indicates  the  exis- 
tence or  the  probability  of  the  existence  of  economic  interests  or  conflict 
situations    relating  to  the  performance  of  an  employee's  official  duties, 
then  he  shall  consult  with  the  employee  to  verify  the  exact  facts  and, 
where  appropriate,    establish  a  reasonable  date  by  which  the  employee 
must  terminate  any  economic  interest    or  conflict  situation  which  relates 
to  the  performance  of  his  official  duties.     Failure  of  an  employee  to   ter- 
minate such  interest  or  situation   by  the  date  established  shall  be  reported 
by  the  President  to  the  Board   for  appropriate  action. 

d.  Responsibility  for  Implementation. 

Performance    of  the  duties  imposed   by  this  regulation  upon  the  President 
of  each  institution  may  be  delegated   by  him  to  an  appropriate  official  of 
his    administration,   but  he  shall  remain  responsible   to  the  Board  for  the 
discharge  of  these  duties. 
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e.  Disclosure    Filing  by  the  Presidents. 

The  President    of  each  institution  shall  file  annually   on  June  1  written 
disclosure  with  the  Secretary  of  the  Board,    who  will  process  the  dis- 
closures in  the  same    manner  prescribed  for  those  filed  by  other  employees 
with  the  President  of  any   institution. 

f .  Disclosure  Filing  by  Central  Office  Personnel. 

The  Executive  Director  and  the  Financial  Officer  of  the  Central  Office 
shall  file  annually  on  June  1  written  disclosure  with  the  Chairman  of  the 
Board,   who  will  process  the  disclosure  in  a  manner  similar  to  that 
hereinbefore  prescribed. 

FURTHER  RESOLVED,"  that  this  Resolution  and  Conflict  of  Interest  Code 
be  effective  immediately  and  continue  in  force  until  further  action  by  the  Board 
of  Regents  or  until  different  requirements  are  imposed  by  law. 


Mr.     Patterson  moved,    seconded  by  Mr.    Murray,    for  adoption  of  the  foregoing 
Resolution.      The  motion  carried  unanimously. 

The  Board  recessed  for  luncheon  at  12:15  p.m.    and  reconvened  in  public  meeting 
at  1:55  p.  m. 

NONRECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University    -  Dormitory  Release  Policy 

President  Nelson  distributed  copies  of  a  memorandum   of  May  15,    1972  which  he 
had  mailed  to  the  Regents    explaining  the  University's  recommendation  that  all  stu- 
dents with  the  exception  of  new  freshmen  be  released  from  the  requirement  to  live 
in  dormitories.      The  President  explained  that  the  University  had  consulted  with 
Mr.    John  Shields  of  the  Barcus-Kindred  Company,    and  Mr.     Shields  was  in  agreement 
that  the  University  could  not  continue  to  rely   on  the  parietal  rule. 

Mr.    Shields  said  he  had  read  the  President's  memorandum  and  was  in  complete 
accord  with  it.      From  the  standpoint  of  bond  holders,    Mr.    Shields  said,    under  the 
circumstances  prevailing  in  this  instance  he  believed  the  President's  recommenda- 
tion to  be  the  best  solution. 

Mrs.    Spencer  moved,    seconded   by  Mr.    Varese,    that  the  Board  approve  the  recom- 
mendation of  the  President  of  Northern  Illinois  University  that  all  students  with  the 
exception  of  new  freshmen  be  released  from  the  requirement.      The  motion  carried 
unanimously. 

Mr.    Barr  proposed  that  a  long  term  answer  to  the  problem  would  be  to  make  the 
dormitories  more  attractive  places  in  which  students  would   want  to  live.     Mr.    Shuman 
said  the  possibilities  might  be  explored  for  leasing  the  dormitories  to  private  operators, 
inasmuch  as  it  has  been  demonstrated  that  universities  cannot  operate  them  success- 
fully. 
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President    Nelson  agreed  that  this  would  merit  careful  examination,    and  Mr.    Barr 
suggested  that  if  a  study  shows  this  to  be  feasible  the  Regency  system  might  initiate 
the  necessary  legislation  in  the  next  session  of  the  General  Assembly. 

Mr.    Leavitt,    Student   Association  President,    applauded  the  recommendation   of 

the  President   and  commented  that  the  Regents  and  the  University  had  been  sensitive 

to  the  wishes  of  the   students. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern    Illinois  University  -   President's  Report 

Before  presenting  his  Report  to  the  Board,    President    Nelson  distributed  copies  of 

Addenda  to  his  Report. 

He   submitted  a  comparison  of  accepted  applicants  for  admission   on  file  May  2,    1971 
for  the  Fall  of  1971  and  on  file  May  2,    1972  for  the  Fall  of  1972,    as  well  as  a  scholar- 
ship report  for  Spring  Semester  1971-72. 

The  following  items  were  then  submitted  for  Board   approval: 

1.  Personnel  transactions  for  faculty  and  other  employees.  A  list  of  persons 
affected  by  the  transactions  reported  is  appended  to  the  President's  Report 
and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Miscellaneous 

(a)  Lease-Purchase  Contract   for  Purchase  of  IBM  360/67 
Permission  was  requested  to  enter  into  a  lease-purchase  contract  with 
International  Business  Machines    to  purchase  the  360/67  computer  and 
selected  peripheral  devices  currently  being  leased  by  the  University. 

If  approved  by  the  Board,     FY72  down-payment    of  $56,  222  will  be  expended. 
(The  rationale  for  this  request  and  specific  cost  comparisons  were  presented 
for  Board  study.  ) 

Dr.    Groves  moved  for  approval  of  the  request  to  enter  into  the  lease- 
purchase  contract  with  IBM.      The  motion  was  seconded   by  Mr.    Varese, 
roll  was  called,    and  the  motion  carried  unanimously. 

(b)  Room  and  Board  Rates  for  Single  Room  Occupancy  for  1972-1973 

Residence    Halls 

Approval  was  requested   for  the  following  room  and  board  rates    per 
semester  for  single  occupancy  of  rooms  in  residence  halls,    effective 
September  1972.     Students  who  elect  to  pay  on  the  installment  plan  will 
be  assessed  an  additional  $15  per  semester  for  costs  related  to  additional 
billings: 

Non  air-conditioned  halls  $695 

Air-conditioned  halls  $710 
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3.  Purchases 

From  Operating    Funds  $195,082.88 

From  Revenue    Bond  Funds  46,  218.  00 

From  Institutional  Funds  353,  324.  62 

4.  Buildings    and  Grounds 

(a)  Douglas    Hall   Re- roofing 

Permission   was    requested   to    employ  the  firm   of  Boettcher  &  Simmon, 
Rockford,    Illinois    to  prepare  plans  and  specifications,    advertise    for 
and  receive  bids    to  replace  the  roof  on  the  central   area  of  Douglas    Hall. 
Total    cost  is  estimated    at  $43,000,    including  contingency  and  fees,     pay- 
able   from   Revenue  Bond    Series  1961. 

(b)  Repair    of  Parapet  Wall  at  Watson   East  -   Central  Campus 

The  results  of  bids  taken  on  May  9  for  the  work  had   been  mailed  to  the 
Regents    and  the  University  concurred  in  the  recommendation   of  the 
architect  that  the  low  bid  be  accepted   and    a  contract   awarded  to  Swedberj 
&  Associates,    Inc.      The    project  budget  is: 

Contract  Price  $    9,  500.  00 

Architect's    fee    (0  8.  5%  994.50 

Contingency  3,  505.  50 

TOTAL  PROJECT  COST  $14,000.00 

Payable  from  Building  Maintenance  03005-200. 

(c)  Installation  of  New  Roof  on    Central  Neptune  -  Central  Campus 
Results  of  bids  taken  on  May  9   had   been   mailed  to  the    Regents  and  the 
University  concurred  in  the  recommendation   of  the  architect  that  the 
low  bid  be  accepted  and  contract  awarded  to  Carlson  Roofing    Company, 
Rockford,     Illinois.      Project  budget  is  as   follows: 

Total    Contract  Amount  $52,  200.  00 

Architect's  fee  (a)  8.  5%  4,437.00 

Contingency  3,  363.  00 

TOTAL  PROJECT    COST  $60,000.00 

(d)  Field   House    Remodeling    -  Architectural    Services 

Approval   was  requested  for  selection   of   the  firm  of  Holabird    &  Root 
to  provide  professional  services  in  connection  with  the  expansion  of 
spectator    capacity  in  the  Field  House.      The    project   would  be    developed 
in  two  separate  phases    as  follows: 

Phase    I  -  to   include  a  plan  for  revising  present  seating    arrangements 
and  for  adding    additional  seats.      Any  equipment  items  or  bleachers  pur- 
chased  in  Phase    I  would  be  usable  in  Phase  II.      As  a  part  of  Phase  I 
the    architects  will  prepare  plans    and  specifications,     advertise,    receive 
bids    and  supervise  installation  of  additional  bleachers.      The  cost  of  the 
feasibility  study  will  not  exceed  $2,  500.  00.      The  fee  for  the  architect's 
feasibility  study  will   be  in  addition  to  the    fee  for  Phase  I;  however,     in 
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the    event  Phase    II  is  approved  and    constructed,   this  fee  will  be 
credited  against  the  architect's  fee  for  Phase    II. 

Phase    II  -  to  involve  a  total   design  for  maximum  seating  capacity 
in  the    facility  which  would  include  flexibility  needed  to  continue  the 
instructional,    intramural  and  recreational  programs.     According   to 
University  engineers,    this  would   involve  adding  to  existing  heating  and 
ventilating  system,    possible  addition  of  rest  rooms  and   locker    rooms, 
consideration   for  resurfacing   the  existing   floor,    and    other  necessary 
changes   to  meet  the  needs    of  the  using  departments.      The  architects 
will  provide  an  estimate  of  the  cost  of  Phase  II  for  consideration   of  the 
Board   following  the  completion  of  the  feasibility  study  and  prior  to  work 
on  final  plans  and  specifications. 

(e)         Field  House  Lighting  System    -  Central  Campus 

Results    of  bids  received    on  May    16,     1972  were  distributed  to  the  Regents, 
and  the  University  concurred  in  the  engineer's  recommendation  that  the 
low  bid  and  Alternate  E-7  be  accepted   and  a  contract   awarded   to  Kelso- 
Burnett    Company,     Rockford,     Illinois.      Project  budget  is  as  follows: 
Contract  Amount  (Base  Bid  &    Alt.    E-7)     $59,238.00 
Engineer's  fee  @    9%  5,331.42 

Contingency  3,  000.  00 

TOTAL  PROJECT    COST  $67,569.42 

Mr.     Shuman  moved,     seconded   by  Mrs.     Masters,    that  the  President's  Report  for 
Northern   Illinois  University  be  approved  as  amended.     Roll  was  called,    and   the 
motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Before  presenting  his    Report,     President    Berlo  distributed    copies  of  several 
Addenda. 

Dr.    Berlo  also  noted  that  this    was  the  last  meeting    Dean  Helgeson  would  attend   in 
his  capacity   as  Interim  Dean  of  Faculties,    and   he  wished   to  publicly  thank  Dr. 
Helgeson  for  the  fine  job  he  had  done. 

The    President  reported   on  Scholarships  for  the  Second   Semester,    1971-72,    and 
Admissions  for  the    Fall  of  1972,    noting  that  ISU  finds  enrollments   for  transfer  stu- 
dents are  up    10%   over  last  year.      The  University  is   within  35  students  of  meeting 
its  projected  and  legal  limit  imposed   by  the  BHE    and  will  shortly  be  making  a  recom- 
mendation to  the  Board  in  this  respect. 

The    following    items  were  then  presented  for  approval: 

1.  Personnel  transactions   for  faculty  and  other    employees.      A  list  of  persons 

affected  by  transactions  reported   is  appended  to  the  President's  Report  and 
will  be    kept  on  file  at  the  University  and   in  the  Central  Office. 
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2.  Purchases 

From  Operating  Budget  $46,  730.  00 

From  Revenue  Bond  Budget  56,  690.  00 

3.  Buildings  and    Grounds 

University  Residence  Utility  Bids 

A  tabulation    of  bids  received  on  May  11  for  the  work  on  West  Gregory  Street 
Site  Utilities  was  presented  with  a    recommendation  that   the  low  bid  be  ac- 
cepted and   a    contract  awarded   to  Rowe  Construction  Company  of    Bloomington, 
Illinois,    in  the  amount  of  $18,  500. 

4.  Nonrecurring    Items 

(a)  Transfer  of  Funds 

From  Travel    to     Operation  of  Auto.    Equip.  $14,  000 

From    Contractual  Services    to    Matching 

Funds  $13,500 

(b)  Honorary  Degree 

The    approval  of  the  Board  was    requested  to  award  an  honorary  degree 
(Doctor  of  Humane  Letters  Degree)  at  the  Commencement   Exercises 
at  Illinois    State  University  on  June  10,    1972,    to  Dr.    Guy  Buzzard,    the 
founder  of  the  Geography  Department   at   ISU  and  former  President  of 
Eastern  Illinois  University. 

Mr.    Varese    moved,     seconded   by  Mrs.    Masters,    that  the  Board  approve  the 
President's    Report  for  Illinois  State  University  as  amended.      Roll  was  called  and 
the  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report,    President  Spencer  requested   that  corrections   be  made 
in  several  of  the  personnel   transactions  reported.      He  distributed  copies  of  three 
Addenda   to  his  Report  -  one  to  the  Faculty  and  Administrative    Appendix;  one  per- 
taining to  bids  received  on  Phase  I  Permanent   Facilities  -  The  University  Library; 
and   an  Addendum  to  the  Purchases  Appendix. 

Dr.    Spencer    reported  on  Enrollments    for  the  Spring  Quarter   1972,    and  on  Finan- 
cial  Aids  for  the  same  period.      Also  submitted  was  a  report   on  the  status  of  admis- 
sions for  Fall  Quarter  1972. 

The  following    items  were  then  presented  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees,     including  a  request 

for  new  positions    not  previously  authorized,    and  including  a  simultaneous 
request  for  permission   to  fill  two  of  these  positions.      A  list  of  persons  affected 
by  reported  transactions  is  appended  to  the  President's  Report  and  will  be  kept 
on  file  at  the  University  and  in  the  Central  Office. 
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2.  Purchases 

(a)  Equipment  for  Interim   Facilities  $102,281.39 

(b)  Contractual    Services   (Library  Binding)  13,832.04 

(c)  Permission   was  requested   to  solicit  bids  and  award   contracts    for 
movable  equipment  for  Phase  B  of  the  interim  campus  in  amounts    not 
to  exceed  $60,  000.       Available  capital  funds  will  be  used  for  these  pur- 
chases and  contracts  will  be  executed  in  cooperation  with  and  the  con- 
currence   of  Central  Staff  of  the  Board  of  Regents. 

3.  Planning  and  Development 

Phase    I  Permanent   Facilities  -  The  University  Library  (IBA  #76-23) 
Architect:     Murphy,     Downey,     Wofford  &  Richman 

A  tabulation  of  bids  opened  in   the  office  of  the  Illinois    Building  Authority   on 
May  4  and  May  11,     1972,    was  presented.      The  University  concurred  in  the 
recommendation   that  the  Board  of  Regents  authorize  the  Illinois  Building 
Authority  to  accept  the  low  base  bids  in  each  category   and  award  contracts 
as  follows: 

For  General  Construction  Work    -     Base  Bid  $4,033,000.00 

To:    Ray  J.    Benoit  &  Sons,    Inc. 
Bradley,     Illinois 
For  Heating,    Piping,     Refriger-    -     Base  Bid  451,912.00 

ation,    and  Automatic    Temper- 
ature   Control  Systems    Work 
To:  Jack   Muse,     Inc. 
Hillsboro,    Illinois 
For  Ventilation   and  Distribution 

Systems  for  Conditioned   Air  Work  -    Base  Bid  438,  658.  00 

To:  R.    H.     Bishop  Company 
Champaign,     Illinois 
For  Plumbing  Work  -   Base  Bid  182,700.00 

To:    Walter  Slocombe  Plumbing  &  Heating  Co. 
Springfield,     Illinois 
For  Electrical  Work  -    Base  Bid  1,112,104.00 

To:    Anderson  Electric  Inc. 
Danville,     Illinois 

Mr.    Patterson  moved,    seconded  by  Dr.    Groves,    that  the  Board   approve  the 
President's  Report  for  Sangamon  State  University  as  amended.     Roll  was  called, 
and  the  motion  carried,    with  Mr.    Barr  abstaining. 

Mr.    Shuman   proposed  that  the    Board  take  note  of  the  fact  that  one  of  the  Regents, 
Dr.    Percy  L.    Julian,    had  recently  received  recognition  by  MacMurray    College  in 
Jacksonville,    Illinois,    when  their  new  Science    Building  had  been  named  in  his  honor. 
Mr.    Shuman  moved,    seconded  by  Mr.    Patterson,   for  the  preparation  and  adoption   of 
an  appropriate  resolution  of  congratulations  and  commendation  to  be  presented  to 
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Dr.    Julian.      The   motion  carried  unanimously. 

There  being  no  further  business  before  the  Board,     Mr.    Barr  declared  the  meet- 
ing adjourned  until  the  next   regularly  scheduled  meeting  at  Illinois  State  University, 
Normal,     Illinois,     on  June  15,    1972. 


J.    Robert  Barr 
Chairman 


Franklin   G.    Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Normal,    Illinois 

June   15,    1972 


The    regularly  scheduled  meeting    of  the  Board  of  Regents  convened  at  9:15  a.m. 
on  June  15,    1972  in  the  Third  Floor  Faculty  Lounge  of  the  Union  Building  at 
Illinois    State  University,    Normal,    Illinois.      Mr.    J.    Robert  Barr,    Chairman, 
presided. 


Mr.    Barr  called  the  meeting  to  order,    roll  was  called,    and   the  following    mem- 
bers were  present: 


Dr.    Percy  L.    Julian 
Dr.    A.    L.    Knoblauch 
Mrs.    Thomas  D.    Masters 
Mr.    David  E.    Murray 


Mr.  Charles  B.  Shuman 
Dr.  Roderick  T.  Groves 
Mr.    J.    Robert  Barr,    Chairman 


The  following    members  were  not  present: 


Mr.    James    M.    Patterson 
Mrs.    Warren  F.    Spencer 


Mr.    Anthony  Varese 


Also  present  were: 

Dr.     David  K.    Berlo,     President 
Illinois    State  University 

Mr.    Richard  J.   Nelson,    President 
Northern  Illinois  University 


Dr.    Robert  C.    Spencer,    President 
Sangamon   State  University 

Dr.    Franklin    G.     Matsler,    Executive 
Director,     Board  of  Regents 


Others  in  attendance  included  staff  members  from  the  Universities  and  the  Central 
Office;  Mr.    Paul  E.    Mathias,    Legal  Counsel  to  the  Board;    members  of  the  Joint 
University  Advisory  Committee;  and  representatives  of  the  news  media. 

The  minutes  of  May  18,    1972  had  been  distributed  to  the  members  by  mail,    and 
the  Chairman   asked   if  there  were  any  corrections  or  additions  to  be  proposed. 
There  being  none,    Dr.    Knoblauch  moved,    seconded   by  Mrs.    Masters,    for  approval 
of  the  minutes  of  May  18  as  distributed.      The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 


In  accordance  with  the  wish  of  the  Board  expressed  at  the  last  meeting,    Mr.    Barr 
said  he  would  read  and  present  to  Dr.    Percy  L.    Julian  a  letter  of  commendation 
and  congratulations  for  the  honor  recently  bestowed  upon  him  by  MacMurray  College 
in  Jacksonville,    Illinois,    when  a  new  science  building  had  been  named  in  his  honor. 
Dr.    Julian  expressed  his  appreciation  to  the  Board. 
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Election  of  Officers 

The  Chairman  inquired  if  any  member  of  the   Board  wished  to  nominate  persons 
other  than  the  incumbents  for  the  offices  of  Secretary,    Treasurer    and   Assistant 
Secretary-Treasurer.      No  names  were  placed  in  nomination,    and  the  Chairman 
asked  if  there  were  any  objection   to  the  re-election  of  Dr.    Franklin    G.    Matsler 
as  Secretary;  Mr.    William  J.    Keating  as  Treasurer;  and  Mrs.    Thomas  D. 
Masters  as  Assistant   Secretary-Treasurer.     Hearing   no  objection,    the  Chairman 
ordered  that  Dr.    Matsler,    Mr.    Keating  and  Mrs.    Masters    were  re-elected  to 
their  respective  positions. 

COMMITTEE  REPORTS 

Special  Committee  for  Hovey- Vernon- Beaufort    Underpass 

The  Chairman  asked    Mr.    David  E.    Murray  to  report  to  the  Board  on  the  work  of 

the    special  committee  appointed   to  negotiate  with  the  University  and  the  Town  of 

Normal  regarding  the  dedication  of  right-of-way   for  the  Hovey- Vernon- Beaufort 

Underpass. 

Mr.    Murray  advised  that  he  and  Mr.    Varese  had  met  with  officials  of  the  Univer- 
sity and   the  Town  of  Normal,    as  well  as  representatives  of  the  student  body  at 
ISU,    at  which  time   there  had  been  worked    out  to  the  satisfaction  of  everyone  a 
compromise  whereby  the  extension  of  the  east-west  street  could  be  accomplished 
without  too  great  a  sacrifice  on  the  part  of  the  University.        Mr.    Murray  said  he 
wished  to  note,    in  passing,    that  it  was  his  understanding    that  no  city  anywhere  in 
a  university  community  had  been  more  cooperative  with  the  university  than  the 
Town  of  Normal  over  the  years;  and  he  advised  it  was  with  pleasure  that  he  could 
present  and  move  for  adoption  of  the  Resolution  which  had  been  drafted: 

RESOLUTION   FOR  THE  COOPERATIVE  CONSTRUCTION 

OF  A  MAJOR  EAST-WEST  STREET 

IN  THE  TOWN  OF  NORMAL 

WHEREAS,    the  Town    Council  of  the  Town  of  Normal,    a  municipal  corpor- 
ation of  the  State  of  Illinois,    has  for  many  years  cooperated  with  the  administra- 
tion of  Illinois    State  University  in  numerous  mutual  problems  involving  the  loca- 
tion of  and  provision  for  the  necessary  municipal  utility  services,    streets,    fire 
protection,    police  protection  and  the  like;  and 

WHEREAS,    it  is  mutually  acknowledged  that  many  of  the  demands  for  increased 
services,    conduits,    streets,    sidewalks  and  the  like  are  caused  by  the  growth  of  the 
University;  and 

WHEREAS,    the  Town  of  Normal  acknowledges  with  appreciation  this  growth 
regardless  of  the  additional  demands  and  problems  that  result  therefrom;  and 

WHEREAS,    this  Board   does  acknowledge  the  existence  of  and  the  partial 
causal  factor  for  the  over-extended  street  and  traffic  problem  of  the  Town  of 
Normal;  and 
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WHEREAS,  the  Board  of  Regents  and  the  Town  of  Normal  have  arrived 
at  an  agreement  for  the  construction  of  a  major  east- west  street  in  the  Town 
of  Normal  known  as  Hovey-  Beaufort-  Vernon; 

NOW,    THEREFORE,     be  it  resolved  by  the   Board  of  Regents  that  the   Board 
of  Regents  approve  and  authorize    the  officers  of  the  Board  of  Regents  or  the 
President  of  Illinois  State  University  (University)    to  execute  a  formal  contract 
with  the  Town  of  Normal  (Town)  for  the  construction  of  such  east-west  street, 
which  contract  will  provide: 

1.  Revisions  to  Plan  No.    24-1643-1,    Farnsworth  and  Wylie  and  will 
eliminate  the  sidewalk  from  the  original  proposed  location   gaining 
7  feet;  to  eliminate  the  berm  which  will  gain  7  feet;  to  cut  down  the 
lane   size  2  feet  for  each  lane  thereby  gaining  4  feet;  to  cut  down  the 
median  strip  by  a  maximum  of  1  foot  or  a  minimum  of   6  inches 
thereby  gaining   1  foot  or  6  inches.      The  right-of-way    line  to  be  a 
maximum  depth  of  26.  67  feet  in  comparison  to  the  original  proposal 
of  approximately  43  feet. 

2.  That  a  fence,    the  type  to  be  determined  in  consultation  between  the 
Town   and  University,    will  be  constructed   by  the  Town  at  its  expense 
at  the  top  of  the  one  to  one  slope  for  the  entire  length  of  the  project, 
which  is  approximately  1,  000  feet. 

3.  That  the  Town  of  Normal  will  provide  25  trees,    selection  to  be  deter- 
mined by  the  University  from  the  Town-owned   nursery  located  in 
Fairview    Park.      That  the  Town,    Illinois  State  University  and  Illinois 
State    University    students  will  cooperate  in  the  planting  of  said  trees. 

4.  That   the  back  slope  will  be  terraced,    the  exact  materials  to  be  utilized 
to  be  determined  by  consultation  with  the  Town  and  University.      The 
terrace  shall  be  planted  with  ground  cover  of  the  quality  of  juniper  or 
better,    adequate  to  hold  the  soil,    reinforced  by  railroad  ties  or  mate- 
rial of  equal  or  better  quality  by  the  Town  at  its  expense.     The  area 
shall  be  made  as  attractive  as  possible  without  undue  expense.      Bushes 
will  be  provided  and  planted  by  the  Town  at  the  top  of  the  back  slope 
inside  the  park  property.      That  the  type  of  the  bushes  and  their  loca- 
tion shall  be  determined   by  the  University.     It  is  agreed  that   the 
bushes  will  be  of  a  small  size. 

5.  That  Illinois  State  University  is  given  permission  to  remove  the  sod 
from  the  construction  area  on  Beaufort  Street. 

6.  That  Illinois  State  University  will  be  given  the  soil  from  this  area 
with  the  university  to  notify  the  Town  as  to  the  quantity  and  a  maxi- 
mum of  three  locations  for  delivery. 
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Illinois  State    University  shall   agree   to: 

1.  Dedicate    the  right-of-way    to  the  Town    of  Normal    as  indicated  in  the 
plan   as  drawn  by  Farnsworth  and  Wylie,     Site    No.     R-155    and  revised 
on    5-18-72,    with  the   right-of-way  line    as   shown  on  Plan   B,     two   feet 
to  the  park  side    as    shown    on  the    drawing    as    indicated  in  Plan    B. 

2.  That   the  University  at  its  expense  will  construct  and  light  a  sidewalk 
through  the  park  to  facilitate  east-west  pedestrian  traffic,    the  specific 
location  to  be  determined  by  the  University  at  a  later  date. 

3.  That  a  15'  utility   easement  will  be  granted  to  the  Town   of  Normal  to 
be  located   along   the  requested    right-of-way   line. 

4.  That  the  Board  of  Regents  will  provide  the  Town  of  Normal  with  a 
statement  saying  that  they  will  not  grant  the  Town  of  Normal    sufficient 
right-of-way,    thereby  necessitating   the  Town   cutting  the  lane  size 
from    12  feet  to  10  feet. 


The  motion  was  seconded  by  Dr.  Knoblauch,    roll  was  called    and  the  Resolution 
was  unanimously  adopted. 

Mr.     Barr  expressed  the  thanks    of  the  Board   for  the  cooperative  attitude  displayed 
by  the  Mayor  and  members  of  the  Town  Council  of  Normal.     Mayor  Reitan   conveyed 
the    appreciation  of  the  Town  of  Normal  for  the  prompt  manner  in  which  the  matter 
had  been  resolved.      Mr.    Steffen,     President  of  the  ISU  Student  Government,    said 
he  wished  to  thank   members  of  the  Board,    particularly  those  who  had  served  on 
the    special  committee,    the  President  of  the  University,    and  Town  officials  for 
being    sensitive  to  the  feelings  and  needs  of  the  students  in  this  situation. 

Governance    Committee 

Mr.     Charles    Shuman,    Committee    Chairman,    reported   that  several  months  ago 
the  Committee    had  presented  for  first  reading  of  the  Board  a  revised   Governing 
Policy.      After  further  meetings  and  consideration,    he  said,   the  Committee    was 
prepared  at  this  time   to  present  its  final  recommendations  to  the  Board.      The  pro- 
cedure he  would  propose,    Mr.    Shuman  containued,    would  be  to  move  for  final  ap- 
proval  of  the  Third  Revised  Draft  of  the  Governing  Policy,    and  if  the  motion  were 
seconded,   would  then  present  certain  amendments  to  the  Third    Draft.     Mr.    Shuman 
moved   for  approval  and  the  motion  was  seconded  by  Dr.    Knoblauch.     Mr.    Shuman 
then    read  the  four-page  document  setting  forth  the  committee's  recommendations 
for  amendments  to  the  Third  Revised  Draft  (this  document  is  attached  as  a  part  of 
these    minutes)  and  moved  for  adoption  of  the  amendments   to  the  Third    Revised 
Draft  as  submitted.     The    motion   was  seconded   by  Dr.    Knoblauch. 

The    Chairman   called  for  discussion  of  the  proposed  amendments  and  a  questioning 
of  the  wording   of  the    alternate  amendments  ensued.     Amendment  No.     8  was  changed 
to  read  as  follows: 
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"Such   notice    shall  be    given  at  least  12  months   before   the    end   of 

the    academic  year  in  which  the   faculty  member   is  to  be  terminated.  " 

Dr.    Cullom   Davis,    Chairman   of  the  Joint  University  Advisory  Committee,     indi- 
cated  that    committee's    preference    for  Alternate    #1  in  Amendment   No.     10;and 
requested   a  division  of  the    amendments  so  that  they  could   be    considered  sepa- 
rately.     Mr.    Barr    said   that  if  any  member    of  the  Board    so  wished,     a    separate 
vote    could  be  taken   on  No.    10. 

Dr.     Groves    said  it  would  seem  reasonable    to  have  a  separate  vote,    inasmuch   as 
this    is  a  matter    crucial  to   faculty  and  a  matter    on  which  the  document  had  re- 
ceived  a   great   deal  of  scrutiny.      Mr.     Shuman  said  that  while  he  had  no  objection 
to  a    separate  vote  he  would  point  out  that  the  committee   felt  that   because  there 
had   been  so  many  suggestions   for    change,    they  should  give  it  further  considera- 
tion     The  wording   was  the  best  that  the  committee  could  come  up  with,     after 
much   consideration,    he    said. 

After    considerable    further  discussion,     Mr.    Barr    stated   that  the  real  key  is  not 
giving   more  power    or  authority  to  the    Board,    but   rather    giving    authority  to  the 
administration.      Mr.     Shuman    said   that  had  been  the  committee's   intent  -  to 
clarify    some    areas   where  there    had  been  muddled    or  indefinite    authority.      The 
authority  is  implied  in  the  present   document,   he  said,     but  there  are  conflicting 
statements   that  raise   questions.      The  proposed   amendment   clarifies   the  fact 
that   the  administration  has  to  have    some    degree  of  authority. 

Dr.     Groves    said  perhaps  the  only  concern   he  had  was  simply   that  there   might 
be  an  arbitrary  effort  for   judgments   to  be  made  out  side   the  established   procedure 
which  the  university  has  for   making   these  decisions,    that   after  decisions  are  made 
there  might  be  imposed   considerations  derived  from  budgets,    etc.     He  said  he 
believes   the    document  in   other  places   does  make   it  clear   that   it  is  the  expecta- 
tion  of  the  Board  of  Regents   that   the   university  will  proceed  in  accordance   with 
reasonable   procedures  and  will  follow  those    where   tenure    decisions,    etc.     are 
involved.      He    said  his  only  suggestion  would   be    the  possible   addition   of  wording 
which  would    suggest  that  it  is  understood  that   considerations  in  the  last  sentence 
will   only  be  imposed  in  accordance  with  established  university  procedures;    but, 
he   added,    he  was  not    sure  that  this  was  necessary,     since   the    document  goes  at 
length  elsewhere  in  stating  that  that  is  the    expectation  of  the  Board  of  Regents. 
Mr.    Shuman    said  it  was  the  committee's  position  that  it  was    unnecessary  to  re- 
peat  that.      Dr.    Groves  said  that  in  voting   on  this,    it  would  be  his  understanding 
that  that  would   be  the  meaning    conveyed  by  the  last  paragraph,    the  understanding 
of  the   university  presidents  that  what  limitations    are  imposed  would  be  imposed 
only  through   established   personnel  procedures  of  the  university. 

Mr.    Shuman  said  the    committee    had  not  intended   to   try  and    spell  out  such  a 
statement  of  qualification  because  the  governance    document   provided   assurances 
of  procedural  fairness  in  this  area  at  several  other   places.      Mr.     Barr    said  that 
in  his  view  as   well   the  last  paragraph  of  Alternative  #2  should  not  be  read  to 
authorize   taking   liberties   with  the  regular  and  established   procedures  for  making 
faculty  personnel  decisions. 
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Dr.    Julian  commented   that   it  was  an  age  old  question   that  budgetary  matters 
may  change    things.     He  said  at  the    last  Committee   meeting  it  had  been  agreed 
that  this  was  not  intended   to  change  anything  fundamentally,    but  simply  -  as  a 
part  of  the  duties  of  the  Board  of  Regents  -  to  state,    and  not  just  assume,    that 
budget  limitations  are  determinative  in  these  matters. 

The  Chairman  stated  that  the  question  before  the  Board,    then,    was  for  approval 
of  the  Amendments  as  contained  in  the  four-page    document  which  had  been   cir- 
culated,   with  the  changes  in  wording  as  agreed  upon;  for  the  approval  of  Alterna- 
tive #2  to  Amendments    1  and  10,    in  each  instance;  and  for  adoption   of  the  Third 
Revised    Draft  of  the  Governing  Policy,    as  amended.     Roll  was  called  and  the 
motions    carried  unanimously.      The  Chairman   ordered  the  Governing  Policy   as 
amended   and  adopted  by  the  Board  to  be  printed.     (A  copy  of  the  Governing  Policy 
as    adopted  is  on  file  with  the  official  minutes  of  this  meeting.) 

Dr.    Hicklin  raised  the  question  of  how  the  university  constitutions    should  be 
amended   to  comply  with  the  new  governing  policies.     Mr.    Barr    advised  that  in 
case    of  any  conflict  between  the  constitutions   and  the  governance  document,    the 
Board's    governing   policy  would  prevail,    whether  or  not  the  universities  go 
through  the  process  of  amending  their  constitutions.     He  said  it  would  seem  to 
be    sound  policy  for  the  institutions    to  have  constitutions  which  track  with  the 
governance  document  and  the  state  statutes. 

Mr.  Shuman  thanked  the  Board  and  the  Joint  University  Advisory  Committee  and 
all  others  who  had  contributed  to  the  deliberations  of  the  Governance  Committee. 
The  Chairman  discharged   the  Committee. 

EXECUTIVE  DIRECTOR'S  REPORT  NO.    44 

Before  presenting    his  Report  to  the  Board,     Dr.     Matsler    reported  on  the  compro- 
mise  federal  education  act  which  had   been  approved  by  Congress  and  what  the 
implications   might  be  for  the  universities.     He  also  reported  on  the    status  of  the 
Regency  System   appropriation  bill  in  the  legislature,     as  well  as  other  important 
bills  which  will  affect  the  System. 

Dr.    Matsler  distributed  copies  of  the  proposed  Bylaws  of  the  Illinois  Educational 
Consortium  for  Computer  Services.     He  explained  that  the  pressure  to  reduce 
expenditures  has  been  great  and  the  BHE  has  recommended    reductions  in  requests 
for  this  year.      What   the  BHE  is  trying  to  do  is  to  provide  ways  in  which  the  com- 
puter  hardware  can  be  shared  and  still  maintain  as  much  autonomy  at  the  univer- 
sity level  as  possible.      The    bylaws    had  been  prepared   by  the  committee    and  sub- 
mitted  for  review  by  the  boards  and  system  heads,    Dr.    Matsler  said,   and  he 
suggested   that  the  Regents  familiarize  themselves   with  the  concept  because  it  was 
likely  that  he  would  recommend  in  July  that  the  Board  of  Regents  enter  into  the 
Consortium. 

Dr.  Matsler  reported  for  the  information  of  the  Board  that  since  approval  of  the 
Board  Regulation  pertaining  to  revisions  and  improvements  in  the  Tax  Sheltered 
Annuity  Plan,    two  additional  companies   had  met  qualifying  conditions  to  write 
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annuities  in  the  plan:     Aetna  Variable  Annuity  Life  Insurance  Company,    approved 
on  June  7,    1972;  and  Investors  Syndicate   Life   Insurance  and    Annuity  Company, 
approved  June  13,    1972. 

Section  I  -   Laboratory  School  Study    Committee   Recommendations 

Dr.    Matsler  reported  that  the  recommendations  of  the  BHE  study  committee  have 

been  prepared  and  will  be  sent  to  the  Board  of  Higher  Education: 

1.  The  laboratory  schools  at  Eastern   Illinois  and  Western  Illinois  Uni- 
versities should  be  phased  out. 

2.  The  level  of  funding  for  the  operating  budget  of  the  laboratory  school 
at  ISU  should  be  reduced. 

3.  The  laboratory  school  at  the  U.    of  I.    should  be  allowed  to  continue  at 
the  same  level  of  funding  as  now  and  with  presently  defined  functions. 

Dr.    Berlo  advised   that  the  study  committee  had  since  met  at  ISU  and  had  agreed 
to  change  its  recommendations  for  ISU.      Dr.    Groves,    a  member  of  the  study 
committee,    said  there  was  a  suggestion  that  the  use  of  the  word  "reduced"   was 
significant  and  might  be  subject  to  misinterpretation  and  harmful  to  morale  at 
ISU.      The  University  had  proposed  alternative  language  to  be  used  by  the  study 
committee,    and  this  will  appear  in  the  final  report  to  indicate  that  the  Metcalf 
Elementary  and  the  University  High  School  at  ISU  shall  be  retained;  however,    the 
University  should  review  the  operations  and  eliminate  any  and  all  programs    and 
class  offerings  not  essential  to  the  mission  of  the  schools  as  implied  in  the  study 
committee  criteria,    and  structure  enrollments  to  that  number  necessary  for  the 
mission. 

Dr.    Groves  said  it  would  be  appropriate  at  this  time  to  distribute  copies  of  a 
Resolution  relative  to  the  granting  of  tenure  to  faculty  members  of  the  laboratory 
schools  at  Illinois  State  University: 

RESOLUTION 

WHEREAS,    Illinois  State  University  has  previously  followed  the  policy 
of  awarding  faculty  members  of  the  laboratory  schools  tenure  within  the  school 
and  not  within  any  academic  department  of  the  University;  and 

WHEREAS,    the  University  believes    that  the  future  direction  of  the  labor- 
atory schools  at  Illinois  State  University  should  be  toward  research  and  advanced 
teacher  training;  and 

WHEREAS,    the  President  of  Illinois  State  University  announced  on  Novem- 
ber 30,    1971  his  intention   not  to  recommend  for  tenure  any  faculty  member  from 
the  laboratory  schools  who  had  not  been  recommended  by  an  academic  department 
of  the  University; 
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NOW,    THEREFORE,    BE  IT  RESOLVED  that  the  Board  of  Regents   believes 
it  appropriate  for  the  President  of  Illinois  State  University  to  make  the  decision 
that  tenure  will  not  be  recommended    for  faculty  of  the  laboratory  schools  inde- 
pendent of  a  recommendation  from  an  academic  department  that  tenure  be  granted. 


Dr.    Groves  said  he  thought  it  essential  to  add  that  if  there  have  been  misunder- 
standings or  difficulties  over  new  tenure  criteria,     he  would  hope  that  the  univer- 
sity administration  would  make  an  effort  to  accommodate  individuals.      Dr.    Knob- 
lauch inquired  whether  this  was  not  a  matter  for  the  administration  rather  than 
the  Board.      Dr.    Berlo  said  the  administration  had  been  advised  by  legal  counsel 
that  it  would  be  a  good  idea  to  have  evidence  of  the  Board's  policy.      Dr.    Knoblauch 
said  he  questioned  the  need  for  the  Resolution  in  addition  to  the  regular  tenure 
provisions,    but  Mr.    Mathias  said  there  is  a  different  procedure  in  the  laboratory 
schools  where  they  have  used  criteria  followed  in  the  high  school,    but  have  changed 
over    to  those  followed  in  departments  of  the  University  itself.     He  said  he  thought 
it  would  be  well  to  have  some  expression  from  the  Board.      Dr.    Groves  said  he 
was  not  entirely  sure  that  the  Resolution  was  needed,    but  the  University  feels  it 
would  be  of  assistance  to  have  the  Board's  backing.      Dr.    Berlo  explained  that  the 
Resolution  was  not  intended  to  be  a  personnel  action,    adding  that  each  and  every 
member  of  the  faculty  of  the    lab  schools  would  be  reviewed. 

Dr.    Groves  moved  for  adoption  of  the  Resolution.     The  motion  was  seconded  by 
Dr.    Knoblauch,    and  the  motion  carried,    with  Dr.    Knoblauch   casting  a  dissenting 
vote. 

Section  II  -  New  Program  at  Sangamon  State  University 

The  detailed  proposal  for  a  program  leading  to  the  Master  of  Arts    in  Public 

Affairs  Reporting  at  Sangamon  State  University   had  been  mailed  to  the  Regents 

with  other  Board  materials,    and  Dr.    Matsler  recommended   approval  by  the 

Board. 

It  was  moved  by  Mr.    Murray,    seconded  by  Mr.    Shuman,    that  the  Board  approve 
the  request  for  the  Master  of  Arts  Degree  in  Public  Affairs  Reporting  at  Sangamon 
State  University  and  direct  that  the  proposal  be  submitted  to  the  Board  of  Higher 
Education  for  its  review  and  approval.      The  motion  carried  unanimously. 

Section  111(a)    -   Board  Regulations    --   Physical  Facilities 

The  proposed  Regulation  having  been  submitted   for  first  reading  in  May  was  pre- 
sented for  approval.      The  Regulation  sets  forth  a  fee  schedule  to  be  used  as  a 
guide  to  determine  fees  paid  to  architects  and  engineers  and  is  to  be  used  in  con- 
junction with  the  Board  of  Regents  "Owner-Architect"  contract. 

It  was  moved  by  Dr.    Knoblauch,    seconded  by  Mr.    Murray,    that  the  Regulation 
be  approved.     The  motion  carried  unanimously.      (BOARD  REGULATIONS, 
SECTION    VII:  PHYSICAL  FACILITIES,    SUBSECTION  A:  CONSTRUCTION) 
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Section   IH(b)    -  Board   Regulations    --  Financial  Affairs 

This    section   of  Board  Regulations    relative    to  Fees    had   been    approved  by  the 
Board    in    May,     with   the    understanding  that  some  further    changes    might    be 
requested   by  the  universities.       Since    that  time,     two  additional    revisions   have 
been    requested   as  follows: 

1)  Deletion   of  "Outdoor  Education   Fee"  as  item   1.  b.  (6)    and 
the    addition    of   "Outdoor  Education    Fee"    as  item  2.  n. 

2)  Addition    of  item  1,  c.    to    read:     "Under    special  circumstances, 
a  university  may  request   that   the  Board  waive  the  twelve  or 

eight   month  advance  approval  requirement  in  1.  a.    and   1.  b.     above.  " 

Mr.     Shuman  moved,    seconded  by  Dr.     Julian,    for  approval  of  the  recommended 
amendments   to  Subsection   M  of  Section    VI  of  the    Board   Regulations.      The 
motion   carried  unanimously.       (BOARD   REGULATIONS,    SECTION    VI.    FINANCIAL 
AFFAIRS,    SUBSECTION    M:    FEES) 

Section  III(c)    -    Board  Regulations  --  Maternity  Leave 

Presented   for  first   reading   were  proposed   changes    in  current  Board  Regulations 
which   would  comply  with  Federal   guidelines    on  discrimination   because    of  sex. 
These  proposed   changes    in  the  Maternity  Leave    Regulations    and  the  Regulations 
regarding  Sick  and  Disability  Leave    will  be  presented  for  approval  in  July. 

Section   IV  -   Property  Insurance 

The    results  of  sealed  bids  received    for  blanket  property  insurance  coverage  for 
all  revenue  bond  properties  located  at  Illinois    State    and  Northern  Illinois  Univer- 
sities were  presented,    and   the  Staff  recommendation   was  that  the  bid    submitted 
by  the    Lander    VanGundy  Agency,     Normal,    Illinois,    be  accepted.      The  term  of 
the  policy  will  be  for  three  years,    commencing    on  July  1,    1972. 

Dr.    Knoblauch  moved,     seconded  by  Mrs.     Masters,    for  approval  of  the  Staff 
recommendation  for  the  insurance  coverage.      Roll  was  called   and  the  motion 
carried  unanimously. 

Section    V    -   Legal  Counsel  Report 

1.  Library  Building    -  Sangamon  State    University 

Mr.    Mathias   advised  that  the  cost  of  the  Sangamon   State    University  Library 
had   been  determined   and  the  Illinois    Building  Authority  had    submitted  a 
construction  lease.     A   Resolution  authorizing  the   execution  of  this  lease 
was   presented   with   a  recommendation  that  it  be    adopted: 

RESOLUTION 

WHEREAS,    the  Seventy- sixth    General  Assembly  declared  it  to  be 
in  the  public   interest  for   the  Illinois    Building    Authority  to  construct  aca- 
demic,   instructional,    and  other  facilities    at  Sangamon  State  University; 
and 
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WHEREAS,     the    Seventy- sixth  General  Assembly  appropriated 
funds    to  the    Board  of  Regents    to  be  paid  to  the   Illinois   Building    Author- 
ity as  rent  under  tht*  terms  of  a  lease    to  be  entered  into  between  said 
Authority   as    lessor    and    said   Board  as  lessee  for  use  and  occupancy    of 
said  project;  and 

WHEREAS,    the  officers  of  this  Board  pursuant   to  general   authority 
heretofore    given,     executed  an  interim  lease  and  it  is  now  proposed   to 
enter   into  a  permanent  lease    covering    said  project;    now,    therefore 

BE  IT  RESOLVED   by  the  Board  of  Regents  that: 

Section    1.      The  cost  of  the.  Sangamon  State  University  Library    Build- 
ing project   and  the  rental  to  be  paid  shall  be  as  follows: 

IBA    Project   #76-023 

Sangamon  State  University  Project    Cost:     $6,  790,  000. 

Construct    University  Library  Building,    Springfield 

Rent   Received  Rent   Effective         No.    of  Total  Admin. 

2-1-73--2-1-96         Years  Rental  % 


$823,500  $588,385  24  $14,944,720  2| 

Section   2.      The  action  of  the    officers  of  this  Board  in   executing    an 
interim   lease  for  said   project  be  and  the  same  is  hereby  approved,    rati- 
fied  and    said  officers  are  hereby  authorized   to    enter   into  a  lease  requir- 
ing   payment  of  the    annual  rental  and   total  rental  as   hereinabove  set  forth 
covering  the  lease  of  the  following    described   property: 

Part   of  the  Wj    of  the  SEj    of  Section  2  3  and  part  of  the    Wj  of  the 
NI^  of  Section   26,    all  in  Township  15N,    R5W,    of  the  3rd    P.  M.  , 
Sangamon    County,    Illinois. 

Beginning    at  a   point   at  the  Southeast  corner    of  the  West   Half   of 
the    Southeast  Quarter    of   Section   23,    Township  15  North,    Range  5 
West   of  the  3rd  Principal  Meridian;  thence    North    0°03'00"  West, 
549.  69  feet  to  an  iron  pin;  thence  South  88°40'30"  West,    465.  90 
feet   to  an  iron  pin;  thence    South  1°19'30"    East,     600.  00  feet  to  an 
iron  pin;  thence    North  88°40'30"   East,    452.  52  feet  to  an  iron  pin; 
thence    North,     50.  03   feet  to  the  point  of  beginning,     containing    6.  32 
acres,    more    or  less. 

Section   3.      This    Resolution  shall  be  in  full  force    and   effect  immedi- 
ately upon   its  adoption. 


Dr.    Knoblauch  moved  for  adoption  of  the  foregoing    Resolution.     The  motion 
was  seconded   by   Mr.    Shuman,    roll  was  called,    and  the  motion  carried 
unanimously. 
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Architect's  Fee   -   Ropp  Tower 

Mr.    Mathias    reviewed   the  history  of  this  matter  beginning    in  March  1967 
when  the  Board  of  Governors  had   entered  into  a  contract  with  Evans    Asso- 
ciates for  the  proposed  University  Union  complex   at  ISU    which  had  included 
a  dormitory   known    as    Ropp  Tower.      The  project  was  delayed  and  in  Octo- 
ber   1968  the   Board  of  Regents    authorized    a  new  agreement    with    the  archi- 
tects   which  fixed   the  obligation  for  architects'  fees    and  provided  for  pay- 
ment  in  three  installments.      The   second  installment   was  due  on    or    before 
February  1,    1972,    and  Mr.     Mathias  presented  a  Resolution    authorizing 
this  payment: 

RESOLUTION  PROVIDING   FOR  THE  USE  OF 
CERTAIN   SURPLUS  FUNDS   FOR  THE  NORTH  RESI- 
DENCE   TOWER   (ROPP  TOWER) 

WHEREAS,     the  Board  of  Regents    has  heretofore  authorized  a  contract 
with  Evans    Associates  of  Bloomington,    Illinois,     as  architects   to  redesign 
the  North  Residence    Tower  (Ropp  Tower)  for  Illinois  State  University, 
Normal,     Illinois;  and 

WHEREAS,     the  aforesaid  contract  provides  for  the  payment  of   arch- 
itect  services  for  work  already   completed;  and 

WHEREAS,    the   Board  of  Regents  has  determined  it  to  be  necessary 
and   desirable    to  pay  certain  costs  of  construction    of  the   said  North  Resi- 
dence   Tower  (Ropp  Tower)  as  provided  for  in   the    architect's  contract    with 
said  Board  of  Regents;  and 

WHEREAS,     sufficient    surplus  funds    are  available    in  the  Auxiliary 
Enterprises  account  of  Illinois    State  University,    which  funds  have  not  here- 
tofore   been  used,    pledged,    or  hypothecated   and   which  funds  may  be  advanced 
by  the   Board  of  Regents  for  the  purpose  of  paying  some  of  the  costs  of  con- 
struction   of  the  North   Residence    Tower    (Ropp  Tower),    including  architect- 
ural fees  to  the  extent  of  $63,  000  on  the    condition  that  such  advance    shall 
be  reimbursed   to  the  Auxiliary  Enterprises  account  upon  the  sale  of  revenue 
bonds    for  the  North  Residence  Tower    (Ropp  Tower)    if  and  when  such  sale 
shall   occur; 

NOW,    THEREFORE,    BE    IT  RESOLVED    BY  THE  BOARD  OF  REGENTS 
THAT: 

1)  That  officers    of  Illinois  State  University  be  authorized   to  expend 
the  sum   of  $63,  000.  00  from  Auxiliary  Enterprises   for  the  payment  of   some 
of  the  costs  of  construction  for  the  North  Residence    Tower  (Ropp  Tower)  as 
provided    herein. 

2)  Such  expenditures    shall   constitute  an  advance  of  a  cost  of  con- 
struction of  the  North  Residence  Tower    (Ropp  Tower)    and    shall  be  a  lien 


199 


upon  the  proceeds  obtained   by  the  sale  of  revenue  bonds  in  connection 
with   the  said  North    Residence  Tower  (Ropp  Tower),    which  advance  shall 
be  repaid   to  the  Auxiliary  Enterprises    account  of  Illinois  State  University 
upon  the  sale  of  revenue  bonds    for  the   North  Residence    Tower   (Ropp  Tower) 
if  and    when  such  sale   shall  occur. 

3)  This  Resolution  shall  be  in  full  force    and  effect  immediately 

upon  its  passage. 


Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    for  adoption  of  the  fore- 
going Resolution.      Roll  was  called  and  the  Resolution  was    unanimously 
adopted. 

Dedication   of  Hovey- Beaufort- Vernon  Right-of-Way 

Mr.    Mathias  advised   that  according    to  the  terms  of  the  agreement   approved 

earlier  in  the  meeting   for  the  construction  of  the  major    east-west    street 

in  the  Town  of  Normal,    the  University  is  required  to  dedicate  certain  land 

now  owned  by  the  University  for  right-of-way,    and  he  presented  the  following 

Resolution: 

DEDICATION 

BE  IT  RESOLVED   by  the  Board  of  Regents    of  the  State  of  Illinois 
for  Illinois  State  University  at  Normal,    Illinois,   that  a  portion  of  the  campus 
of  Illinois  State  University  described  as  follows: 

A  part  of  the  South  Half  of  Section   28,    Township  24  North,    Range  2 
East  of  the  Third  Principal  Meridian,    more  particularly   described  as: 

Beginning    at  the  point  which  is  the  intersection  of  the  east  line  of 
University  Street  with  the  north  right  of  way  line  of  Beaufort  Street, 
as  Beaufort  Street  was  dedicated  in  Document  No.    66-6587,    recorded 
December    21,    1966.      From  said  Point  of  Beginning  thence  northeast 
56.  73  feet  along  said  north  right  of  way  line  to  a  point  of  curve,    thence 
northeast  653.  89  feet  along    an  arc  of  a  curve  of  radius  6138.  83  feet, 
(said  curve   being  concave  to  the  southeast  and  forming  said  north 
right   of  way  line)  to  a  point  of  tangency,   thence  northeast  86.  13  feet 
along  north  right  of  way  line,    thence  northeast  85.  28  feet  along  said 
north  right  of  way  line,    thence  northeast  41.  45  feet  along  said  north 
right  of  way  line,    thence  southwest  402.  05  feet  along  a  line  which 
forms  an  angle  of  8°-20'  to  the  right   of  the  previously  described 
course   to  a  point  of  curve,    thence  southwest  372.  54  feet  along  a  curve 
of  radius  1633.  35   feet,    (said  curve  being  concave  to  the  southeast)  to 
a  point  of  tangency,    thence  southwest  150.  35  feet  to  a  point  on  the  east 
line  of  University  Street  which  is  2.  73  feet   north  of  the  Point  of  Begin- 
ning,  thence  south  2.  73  feet  along  the  east  line  of  University   Street 


200 


to  the  Point  of  Beginning,  containing  0.  317  Acres  in  McLean  County, 
Illinois,  as  shown  on  the  attached  Plat  prepared  by  Farnsworth  and 
Wylie,     Consulting  Engineers,    File  No.    8-S-812,    dated    6/1/72, 

be  and  the  same    is  hereby  dedicated  to  the  use  of  the  general  public  for 
street  purposes. 

BE    IT  FURTHER  RESOLVED  that  a  temporary  easement  for  work- 
ing purposes  only  during  construction   be    granted  to  the  Town  of  Normal 
over  and  upon  the  following    described  premises  on  the  condition  that  the 
said   premises  shall  be  restored  to  their  present  condition  by  the  Town  of 
Normal  upon  completion  of  said  construction; 

A  part  of  the  South  Half  of  Section  28,    Township  24  North, 
Range    2  East  of  the  Third  Principal  Meridian   described 
as  a  strip  of  land  16.  33   feet  in  width  lying  north  of  and 
adjacent  to  the  north  line  of  the  foregoing  described    Per- 
manent  Right  of  Way  line. 

DATED   this  15th  day  of  June,    1972,    at  Normal,    Illinois. 


Dr.    Knoblauch  moved,     seconded  by  Dr.    Groves,   for  approval  of  the  fore- 
going Resolution.      Roll  was  called  and  the  motion  carried  unanimously. 

Acquisition  of  Newman  Foundation  Property  -   Northern  Illinois  University 
Mr.    Mathias    reported  that  the  Board  had  previously  authorized  the  acquisi- 
tion of  this  property  at  NIU  and  the  parties  have  now  agreed  upon  a  purchase 
price  of  $17,  500.      Funds  for  acquisition  have  been  appropriated  and  released, 
he  said,    and  he  presented  a  Resolution   authorizing  the  acquisition: 

RESOLUTION  FOR  THE  ACQUISITION  OF  LAND 
FOR  THE  USE  OF  NORTHERN  ILLINOIS  UNIVERSITY 

RESOLVED  that  the  Board  of  Regents    hereby  authorizes  acquisition  of 
the  following  described  real  estate  from  Newman  Foundation  for  Catholic 
Students  of  Northern  Illinois  University,    DeKalb,    Illinois,    an  Illinois  cor- 
poration,   for  the  sum  of  $17,  500.  00,    to  wit: 

Parcel  I:     All  right,    title  and  interest  of  NEWMAN  FOUNDATION 
FOR  CATHOLIC  STUDENTS  OF  NORTHERN  ILLINOIS  UNIVERSITY, 
DEKALB,    ILLINOIS,    an  Illinois  Corporation,    in  and  to  that  certain 
land  described  as  Pottenger  Way   in  Pottenger's  Subdivision  of  Lots 
15  and  16  in  Block  2  of  Garden  Place  Addition  to  DeKalb,    Illinois  as 
shown  by  plat  thereof  recorded  September  18th,     1946  in  Book  "G" 
of  Plats,    Page  114  in  the  Recorder's  Office  of  DeKalb    County, 
situated  in  DeKalb  County,     Illinois; 
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Parcel  II:      Lot  4  of  Pottenger's  Subdivision   of  Lots  15  and  16 
in  Block  2  of  Garden  Place  Addition  to  DeKalb,    Illinois  as  shown 
by  plat  thereof  recorded  September  18th,    1946  in  Book  "G"  of 
Plats,    Page  114  in  the  Recorder's  Office  of  DeKalb  County,    situ- 
ated in  DeKalb  County,    Illinois; 

for  campus  development,    building  sites  and  educational  purposes  of  Northern 
Illinois  University  at  DeKalb,     Illinois,    to  be  paid  for  from  funds  appropri- 
ated to  the  Board  by  the  76th  and  reappropriated  by  the  77th  General  Assem- 
bly; and 

FURTHER  RESOLVED  that  the  officers  of  this  Board  or  their  author- 
ized representatives  be  and  they  hereby  are  authorized  and  directed  to 
execute  such  instruments  and  to  do  such  things  as  are  necessary,    proper 
or  expedient  to  acquire  said  real  estate. 


Dr.    Knoblauch  moved,    seconded   by  Mr.    Shuman,    for  approval  of  the  Reso- 
lution  authorizing  the  acquisition  of  land  for  Northern  Illinois  University. 
Roll  was  called,    and  the  Resolution  was  unanimously  adopted. 

RECURRING  INSTITUTIONAL  MATTERS 

Before  presenting  his  Report  to  the  Board,    President    Berlo  introduced   the  new 
Dean  of  Faculties  at  ISU,     Dr.    Gene  Budig. 

Copies  of  an  Addendum  to  the  Personnel  Transactions  section   of  his  report  were 
distributed.      Dr.    Berlo  also  reported  that  the  low  bidder  on  item  I.  B.    in  the 
Purchasing   Appendix  had  made  an  error  in  his  bid  and  had  requested  that  it  be 
withdrawn;  and  that  a  contract  would  be  awarded  to  the  next  low  bidder. 

Dr.    Berlo  reported  on  Admissions  for  Fall  of  1972  (as  compared  with  Fall  of 
1971)  and  advised   that  while  enrollments  are  holding  up,    the  University  is  con- 
cerned about  a  problem    shared  elsewhere  in  the  State  and  having  to  do  with  the 
Higher  Education  Act  and  the  question   of  financial  aid.      He  said  there  are  between 
700  and  800    students    who  do  want  to  come  to  ISU,    but  who  will  not  come  if  we  do 
not   have  additional  financial  aid.     Dr.    Berlo  said  the  State  of  Illinois  is  not  receiv- 
ing a  fair  share  of  financial  aid,    and  the    entire  state  is  facing  a  serious  problem 
which  may  produce  severe  disruptions  in  the  enrollment  process  at  the  last  minute. 
Even  though  a  student  is  admitted,    the  real  question  is  whether   he  comes  to  pre- 
view in  the  summer.      Mr.    Barr  said  this    appeared  to  be  the  type  of  thing    which 
the    Regency  System,    through  a  well  thought  out  presentation,    should  present  to 
Congressmen   and  Senators  in  Washington. 

President    Berlo   presented  his  Report  and  asked  approval   of  the  following  items: 

1.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  persons 

involved  in  the  transactions  reported   is  appended  to  the  President's  Report 
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and  will  be  kept  on  file  at  the  University  and  in  the   Central  Office. 

Purchases 

From   Operating  Budget  $226,705.00 

From  Revenue   Bond  Budget  $678,051.  13 

Buildings  and  Grounds 

(a)  College  Avenue  Overpass 

Permission  was  requested  to  enter  into  a  contractual  agreement  with 
the  Town  of  Normal  for  street  work  required  as  a  part  of  this  project. 

(b)  Library  (IBA  Project  #77-014) 

Architect:      Murphy,    Downey,    Wofford  &  Richman 

A  tabulation  of  bids  received  and  opened  in  the  office  of  the  Illinois 
Building  Authority  on  June  6  and  June  13,    1972,    was  presented  together 
with   the  architects'  recommendation   that  the  following    bids   be  ac- 
cepted: 

General  Construction: 

Gamble    Construction  Co. 

Base    Bid  $4,096,000.00 

Plumbing: 

Tibbetts  Plumbing   &  Heating  Co. 

Base  Bid  $      197,  551.  00 

Heating,    Piping,    Refrigeration  &  Auto- 
matic Temperature  Control  Systems: 

Petersburg    Plumbing   &  Heating  Co. 

Base  Bid  $      411,  736.  00 

Ventilation  &   Distribution  Systems  for 
Conditioned  Air; 

Waldinger  Corporation 

Base  Bid  $      559,  500.  00 

Electrical: 

Zaborac  Electric  Inc. 

Base  Bid:  $      706,400.  00 

The  project  budget  is  as  follows: 

Total  Authorization  $8,  000,  000.  00 

Less  Escalation  Reserve  -      800,  000.  00 

Available   for  Construction  $7,200,000.00 
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Total  Contracts  $5,971,187.00 

Arch.,     Eng.    &   Consult.  Fees  319,205.00 

Contingencies   (3%)  179,  608.  00 

Total   Construction  $6,470,000.00 

Project  Balance  $      730,000.00 

Dr.    Knoblauch  moved,    seconded   by  Mrs.    Masters,   that  the  Board 
of  Regents  concur  in  the  recommendation  of  the  University  and  the 
architects  that  the  bids  be  accepted  and  recommend  to  the  Illinois 
Building  Authority  that  they    proceed  in  the  award  of  contracts   so  that 
construction  on  the  project  may  begin  as  soon  as  possible;  and  further 
that  the  University  be  authorized  to  ask  the  Illinois  Building  Authority 
to  purchase  the  stacks  for  the  Library  from  the  project  balance  in  an 
amount  up  to  $250,  000.      Roll  was  called  and  the  motion  carried  unani- 
mously. 

(c)         Campus  Facilities  Plan 

Permission  was  requested  to  enter  into  a  five-year  contract  for  a 
Campus  Facilities  Plan  through  1980  with  Preston  Ensign  in  an  amount 
of  $35,  000,    payable  from  funds  lawfully  available    to  the  Board. 

3.  Nonrecurring  Items 

The  proposed  1973-74   Academic  Calendar  was  presented  for  approval. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    for  approval  of  the  President's 
Report  for  Illinois    State  University,    as  amended.      Roll  was  called,    and  the  motion 
carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Spencer  distributed  copies  of  two  Addenda  to  his  Report:    one  concerning 
proposals  received  for  the  operation  of  the  University  Bookstore;  and  the  other  a 
tabulation   of  bids  received   for  the  purchase  of  lounge  and  miscellaneous  furniture 
for  the  Phase  "C"  Facilities,    Capital  Campus. 

The  following  items  were  then  submitted  for  approval  of  the   Board: 

1.  Personnel  transactions  for  faculty  and    other  employees,    including  a  request 
for  authorization  of  new  positions.      A  list  of  persons  involved  in  reported 
transactions  is  appended  to  the  President's  Report  and  will  be  kept  on  file  at 
the  University  and  in  the  Central  Office. 

2.  Purchases 

Security  Car  $3,310.31 

Lincoln  Library  Contractual  Services  16,  000.  00  (not  to  exceed) 

Science  Commodities  9,  044.  95 

Lounge  &  Misc.    Furniture,    Phase  "C"  17,982.03 
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3.  Buildings  and  Grounds 

(a)  Request  for  authorization  to  execute  a  lease  agreement  with  the  City 
of  Springfield  for  parking  spaces  to  be  used  in  connection  with  the 
operation  of  the  Capital  Campus  of  Sangamon  State  University  (70 
spaces  of  the  Municipal  Parking  Ramp  at  Fourth  and  Capitol  Streets 
at  a  monthly  rental  of  $1,  050). 

(b)  Approval  requested  for  future  expansion  of  the  lease  with  the  City 
of  Springfield  to  include  an  additional  50  parking  spaces  under  the 
same  terms  and  conditions  of  original  lease  agreement. 

(c)  Request  for  approval  to  execute  a  lease  agreement  with  Springfield 
Downtown  Parking,    Inc.  ,    for  parking  spaces  to  be  used  in  connection 
with  operation  of  Central  Campus  (50  spaces  of  the  ramp  at  Fourth 
and  Washington  Streets    at  a  monthly  rental  of  $750  .  ) 

4.  University  Bookstore 

Approval  was  requested  for  the  award  of  a  contract  to  Nebraska  Book  Com- 
pany,    Lincoln,    Nebraska,    for  operation  of  the  Bookstore  at  Sangamon  State. 
The  initial  contract  is  for  a  period  of  2  years,    with  option  for  a  2-year 
renewal  and  a  180  day  termination  option   by  either  party.      The  university 
will  provide  space,    maintenance,    utilities  and  equipment,    and  the  university 
will  receive  payment  amounting  to  4%   of  gross  sales. 

Dr.    Knoblauch  moved,    seconded   by  Mr.    Shuman,    for  approval  of  the  President's 
Report  for  Sangamon  State  University,    as  amended.      Roll  was  called  and  the  motion 
carried  unanimously. 

Northern  Illinois  University  -   President's  Report 

President  Nelson  reported  on  the  status  of  admissions  for  Fall  of  1972,    advising 
that  while  the  gap  appears  to  be  closing  slowly,    estimates  are  that  admissions 
will  be  approximately  1500  fewer  this  year. 

The  President  submitted  the  following  items  for  approval: 

1.  Personnel  transactions  for  faculty  and  other  employees,  including  requests 
for  new  positions  not  previously  budgeted  but  for  which  funds  are  available, 
and  permission  to  employ.  A  list  of  personnel  affected  by  reported  trans- 
actions is  appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the   Central  Office. 

2.  Study  of  Student  Fee  Structure.  Permission  was  requested  to  enter  into  a 
contract  with  Frank  H.  Cassell  and  Associates,  Inc.  ,  for  an  overall  study 
of  the  student  fee  structure  at  Northern,    with  particular  emphasis  on  the 
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financing  and  delivery  of  student  health  care  services.      Fees  will   not 
exceed  $6,  500,    plus  out-of-pocket  expenses  and  mileage    incurred  in  con- 
nection therewith,    payable  from  General  Administration,    Account  01035, 
Contractual  Services. 

Purchases 

From   Operating  Funds  $188,482.60 

From  Revenue  Bond  Funds  48,  649.  24 

From  Institutional  Funds  99,  748.  03 

Buildings  and  Grounds 

(a)  Resurface  Parking  Lot  No.    C-9  -  West  Campus 

A  tabulation  of  bids  received  was  presented  with  the  recommendation 
of  S.    W.    Knetsch    &  Associates,     Inc.  ,    project  engineer,    that  the  bids 
be  accepted  and  a  contract  awarded  to  the  low  bidder,    R.    W.    Dunteman 
Co.  ,    Bensenville,     Illinois,   for  the  base  bid  in  the  amount  of  $56,  747.  53, 
and   Optional  Additive  Item  OA-1  in  the  amount  of  $1,  334.  50.     The  pro- 
ject budget  is  as  follows: 

Contract  Total  $58,  082.  03 

Engineering  &  Supervision  Fee  5,227.  38 

Contingency  3,  165.  47 

Total  Project  Cost  $66,  474.  88 

Payable  from    General  Revenue  Capital  Funds  600.  31-70  &  Local 

Parking  Income  Fund. 

(b)  Resolution  for  Acquisition  of  Land 

(Board  action   is  recorded  in  Report  of  Legal  Counsel.  ) 

(c)  Lease  of  Krueger  Farm,    DeKalb,    Illinois 

Permission  was  requested  to  renew  the  lease  from  Eugene  D.    Krueger 
of  certain  farm  property  and  buildings  in  Milan  Township  for  use  by 
the  Department  of  Biology  for  the  term  beginning  July  1,    1972  and 
ending  June  30,    1973,    at  a  monthly  rental  of  $425,    plus  an  amount  to 
be  agreed  upon  to  cover  increases,    if  any,    in  real  property  taxes  and 
fixed  costs  of  Lessor. 

(d)  Lease  of  Pottenger  Warehouse,    DeKalb,    Illinois 

Permission  was  requested  to  enter  into  a  lease  from  Eugene  Pottenger 
of  a  warehouse  in  DeKalb,     Illinois  for  the  purpose  of  storage  of  library 
books  for  the  term  commencing  July  1,    1972  and  ending  June  30,    1973 
at  a  total  annual  rental  of  $12,  260.  00. 

(e)  Field   House  Remodeling 

The  results  of  the  feasibility  study  authorized  to  be  undertaken  by  the 
firm  of  Holabird  &  Root  were  distributed  to  the  Regents.  Permission 
was  requested  to  authorize  the  architects  to  proceed  with  final  plans 
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and  specifications,    to  advertise  for  and  receive  bids  for  removing 
existing  bleachers  and  substituting  telescoping  bleachers  to  increase 
capacity  to  6300,    and  for  necessary  additions  to  the  existing    heating 
and  ventilating   systems.      The  estimated  total  cost  of  the  remodeling 
is  $350,000,    including  fees  and  contingency. 

Mr.    Shuman  moved,    seconded  by  Dr.    Groves,    that  the  Board  authorize 
the  University  and  the  architects  to  proceed  with  the  project,    with  the 
understanding  that  in  the  future   such  projects  will  be  submitted  in  ample 
time  for  the  Staff  of  the  Board  to  review  and  make  a  recommendation  to 
the   Board.      The  motion  carried  unanimously. 

Dr.    Knoblauch  moved,    seconded  by  Mr.    Shuman,    for  approval  of  the  President's 
Report  for  Northern  Illinois  University,    as  amended.      Roll  was  called  and  the 
motion  carried  unanimously. 

OTHER  BUSINESS 

Dr.    Knoblauch  advised  that  he  had  attended  the   Commencement   exercises  at 
Illinois  State  University  on  June   10,    at  which  time  the  honorary  degree,    Doctor 
of  Humane   Letters,    had  been  conferred  upon  Dr.    Guy  Buzzard.      Dr.    Buzzard 
had  asked  that  he  thank  the  Board  for  the  very  gracious  manner  in  which  this 
had  been  done. 

There  being  no  further  business  before  the  Board,  Mr.  Barr  declared  the  meeting 
adjourned  until  the  next  regularly  scheduled  meeting  on  July  20,  1972  at  Sangamon 
State  University,    Springfield,     Illinois. 


J.     Robert  Barr 
Chairman 


Franklin  G.    Matsler 
Secretary 
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Attachment  -   Minutes  of 
Meeting  of  June   15,    1972 

COMMITTEE    ON  GOVERNANCE 

Amendments    to  Third  Draft,    Governing  Policy  Revisions 

1.  Page   1    --  Article    I,    Introduction 

Alternative  #1.        Leave    language  as  it  now  appears  in  Third  Draft. 

Alternative  #2.        Insert  the  following  paragraphs  between  paragraphs 

#2    and  #3: 

The  variety  and  complexity  of  these  tasks  impose  interdepen- 
dent relationships  between   the  Board   and  components  of  the 
university  community  and  require  approaches  that  must  be 
pursued  jointly  and  in  a  spirit  of  mutual  trust.     In  light  of 
this,    the  following  two  premises  are  recognized  as  being  funda- 
mental to   enable  the  universities  to  succeed:     (1)  important 
areas  of  action  involve,    at  one  time  or  another,    the  initiating 
capacity  and  decision-making  participation  of  all   institutional 
components,    and  (2)  the  level  of  participation  of  each  com- 
ponent should  be  determined  according  to  the   responsibility 
that    component  has  in  a  given  area. 

General  educational  policy  is  shaped   by  charter  or  law,    tradi- 
tion,   historical  development,    current  societal  needs  and  the 
profes/sional  aspirations    and  standards  of  those  directly  involved. 
The  Board  is  the  final  institutional  authority  and,    while  maintain- 
ing a  general  overview,    entrusts  the  conduct  of  administration 
and  management  to  the  president  and  through  him  the  conduct  of 
teaching    and  research  to  the  faculty.      In  order  that  institutional 
support  may  have  its  fullest  possible  meaning,    significant  student 
participation   in  decision-making  processes  should   be  incorporated 
within  limits  of  attainable  effectiveness. 

2.  page  5  --  Section  2-A 

A  new  sentence  to  be  inserted  before  the  last  sentence  on  page  5  as 
follows: 

In  those  areas  where  responsibility  is  shared  he  ensures 
effective  and  broad  based  participation   in  the  decision-making 
process  of  appropriate  components  of  the  University  (faculty, 
students  and  staff). 
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3.  page  6  --  Section   2-B2-c 

Substitute  the  following    for  last  sentence  on  page  6: 

Development  of  leadership  that   will  result  in  responsible 
and  effective  contributions  by  the  various  constituencies 
in  the  achievement  of  the  goals  of  the  University. 

4.  page    9  --  Section  4- A 

Add  the  following  after  the  word  Regents  on  line  #4: 

Administrators,     and  appropriate   staff  members  of  non- 
instructional  divisions,    departments,    or  other  service  units, 
may  be  appointed  with  faculty  status.      However,    such  indi- 
viduals become  eligible  for  academic  rank  only  upon  the 
recommendation   of  the  academic  unit  in  which  such   rank  is 
to  be  held;  further,    they  are  eligible  for  tenure  only  if  awarded 
academic  rank.      An   individual  holding  faculty  rank  at  the  time 
he  assumed  administrative    or  non-instructional  duties  may 
retain   his  rank,    tenure  if  previously  granted,    and  eligibility 
for  promotion  and /or  tenure. 

5.  page   10  --  Section  5-A 

Eliminate  first  three  lines  on  page  10. 

6.  page  10  --  Section  5-B 

The  following    new  wording    for  the  fifth  line  under  B    -  General  Provisions: 

There  shall  be  three  types  of  full-time    appointments  for 
faculty  holding  academic  rank. 

7.  page  10  --  Section  5-B-l 

Change    the  wording    in  the  fourth  from  the  last  line  on  the  page  (last 
sentence  of  Sec.    5-B-l): 

.    .    .    and    shall  seek  to  find  an  assignment  for  which  the 
displaced  tenured  faculty  member  is,    or  may  become, 
professionally  qualified. 
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page  10    --  Section  5-B-l 

Add  a  last  sentence  in  B-l  after  professionally  qualified: 

Such  notice  shall  be  given  at  least  12  months  before  the 
end  of  the  current  academic  year  in  which  the  faculty 
member  is  serving.  * 


page   12  --  Section  6 

In  the  fourth  from  the  last  line  on  the  page,    change  "shall"   to  "may". 
("The  University  constitution  may  provide  for  .    .    .  ") 


10.  page   13  --  Section  6 

Alternative  #1.       Leave  language    as  it  now  appears  in  Third  Draft. 

Alternative  #2.        Delete  second  paragraph   on  page   13  and  insert 
the  following: 

Within  the  context  of  the  mission  of  the  university  the  Board 
recognizes    that  the  faculty  has  primary  responsibility  in  the 
fundamental   areas  of  curriculum     subject  matter  and  methods 
of  instruction,    instructional  materials,    and  research.      Faculty 
recommendations    will  ordinarily  be  accepted  by  the  administra- 
tion and  the  Board. 

The  Board  recognizes  also  that  faculty   judgment  must  be  utilized 
in  the  areas  of  faculty  employment  and  promotion  status   (appoint- 
ment,   reappointment,    non- reappointment,    promotion,   the  offering 
of  tenure,    and  dismissal)  and  those  aspects  of  student  life  which 
relate  to  the  educational  process.     In  such  areas,    however, 
budgets,    manpower  limitations  or  policies  of  other  bodies  having 
jurisdiction  over  institutional  matters  may  impose  limits  on   the 
utilization  of  faculty  advice. 

11.        page  15  --  Section  7 

Change  "shall"  to  "may"   in  1st   and  7th  lines  of  the  first  paragraph  of 
this  Section: 

"Each   University  constitution  may  provide  that  the  elected  ..." 

"Each   University  constitution  may  provide  for  faculty  and  ..." 


*    The  agreed  upon  change  in  wording  for  Amendment  No.    8  was  as  follows: 
"Such  notice  shall  be  given  at  least  12  months  before  the  end  of  the  academic  year 
in  which  the  faculty  member  is  to  be  terminated.  " 
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12.        page  18  --  Article  V,    Section  5 

Add  the  following  sentence  to  first  paragraph  of  Section  5,    page  18: 

Ordinarily  the  presidents  and  the  Joint  University  Advisory 
Committee  will  be  given  an  opportunity  to  consult  with  col- 
leagues on  the  campus  before  giving  their  advice,    if  such 
advice  is  deemed  necessary  by  either  the  presidents  or  the 
Joint  University  Advisory  Committee. 

13.---  -pa-g-e-  2  3- 

De-lete-  -the  -f-o-oinete-  -a-t  -the-bett-om-o-f-  page  -2-3-.-  ** 


**  Amendment  No.    13  was  withdrawn. 


